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This meeting will be remote participation only.  Available options to join the meeting: 

• JOIN ONLINE:  
https://us06web.zoom.us/j/8258587162?pwd=U01TTkNNdWJJbFErUjJUVjRkSmNMUT09 

• JOIN CALLING: (audio only) 1-929-205-6099  |  Meeting ID: 825 858 7162 | Passcode: 05452EJ 
 

1. CALL TO ORDER  [5:30 PM] 
 

2. PUBLIC TO BE HEARD   
 

3. REVIEW AND APPROVE MEETING MINUTES FROM APRIL 11 
 

4. BUSINESS ITEMS  
a. Complete timeline for City Manager hiring process 
b. Discuss how to include the community, staff, and department heads in the hiring process 
c. Discuss tactics needed to assess candidates' viability 
d. Establish questions for advertisement 
e. Review next steps 
f. Set next meeting date and time 
 

5. ADJOURN  
 

This agenda is available in alternative formats upon request. Meetings of Village committees, like all programs and activities of the Village of 
Essex Junction, are accessible to people with disabilities. For information on accessibility or this agenda, call the Manager's office at 878-6944. 
 
 
Certification: _______________________      __Colleen Dwyer___ 
 
Hiring Committee Deliverables: 

With input opportunities from the Trustees, the public, staff, and department heads: 
• Identify a hiring timeline & plan  
• Ensure that community members, staff, and department heads are included in the hiring 

process  
• Utilize a variety of tactics to assess candidates (i.e. short essays with applications, projects, 

presentations, committee/panel interviews, meet & greets, etc.)  
• Provide a process that results in (up to) the top three finalists being provided to the Trustees 

for ultimate consideration and decision  
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VILLAGE OF ESSEX JUNCTION  

 CITY MANAGER HIRING PLANNING COMMITTEE   
DRAFT MINUTES OF MEETING  

APRIL 11, 2022 
  

MEMBERS PRESENT: Christina Papadopoulos (Chair), Jeetan Khadka, Jacob Law, Jeb 
Spaulding, Amber Thibeault, John Wermer  
ADMINISTRATION: Colleen Dwyer, HR Director 
OTHERS PRESENT: None 

1. CALL TO ORDER  
Ms. Papadopoulos called the meeting to order at 5:30 PM.  
 
2. PUBLIC TO BE HEARD  
a. Comments from Public on Items Not on Agenda  
None. 
 
3. REVIEW AND APPROVE MINUTES FROM MARCH 28 
JEETAN KHADKA made a motion, seconded by CHRISTINA PAPADOPOULOS 
seconded, to approve the minutes from March 28.  All in favor. 
 
4. BUSINESS ITEMS  
a. Discuss Committee Deliverables and Identify Action Steps  
Ms. Papadopoulos encouraged other members of the committee to consider Chairing or Co-
Chairing the Committee, as she has a new professional obligation that would make it difficult to 
attend the meeting on time.   
 
Ms. Papadopoulos suggested that the Committee begin by creating a hiring timeline.  Ms. 
Thibeault said that the Trustees hope to have a manager in place by September 6.  Therefore, the 
Trustees should approve the final candidate at their July 26 meeting, the position be offered on 
July 28, and a response provided by August 1.  The position will open on May 3, and 
applications will be accepted until June 4.  During this timeframe, the Committee will screen 
applicants.     
 
The Committee discussed proposed questions for applicants to answer.  These include the 
following: 

• What makes you an ideal candidate for this position? 
• How would you use diversity and inclusion to enhance our community? 
• What is your vision for Essex Junction in the next ten years? 

 
The committee discussed the commitment to diversity, and a desire to ensure that this was 
detailed in the application process.  Mr. Khadka asked how candidate salary/benefit negotiations 
would be handled, and Ms. Dwyer suggested including the salary range in the application to 
minimize this.  Ms. Thibeault said that the length of the interview process should help to 



minimize the amount of time that the applicant would take to accept.  Mr. Wermer asked if there 
were concerns about finding candidates for this position, and noted the high cost of living in the 
area.  Mr. Khadka and Ms. Dwyer said that the cities of Barre and Winooski had numerous 
candidates for their City manager position.  The committee discussed the process in both of those 
communities.     
 
b. Set Next Meeting Date & Time 
The City Manager Hiring Planning Committee will be meeting on Monday, April 25 at 5:30 PM. 
 
5. ADJOURNMENT 
The City Manager Recruitment Committee adjourned at 6:30 PM. 
 
Respectfully submitted, 
Darby Mayville 
 
 
 




































