VILLAGE OF ESSEX JUNCTION TRUSTEES 81 Main Street

TOWN OF ESSEX SELECTBOARD Essex Junction, VT 05452

Subcommittee on Governance Wed., Oct. 30, 2019

Special Meeting Agenda 6:30 PM

E-mail: manager@essex.org www.essexjunction.orq Phone: (802) 878-1341
www.essex.orqg

The Governance Subcommittee consists of two members of the Essex Junction Board of Trustees and two members of the Essex Selectboard.
The members will not discuss or take action on any issue outside of the scope of the subcommittee and shall not act as the Town Selectboard
or Village Board of Trustees at the meeting.

CALL TO ORDER [6:30 PM]
AGENDA ADDITIONS/CHANGES

APPROVE AGENDA

PUBLIC TO BE HEARD

LA S o

BUSINESS ITEMS

Discuss Survey Results and Follow-up from Oct. 29 Selectboard & Trustee Joint Meeting
Discuss Next Steps and Consider Approving Process

Review Draft FAQs and Consider Approving for use on GreaterEssex2020

Review Summary Packet Binders

Consider Future Meeting Schedule

Approve minutes: September 12, 2019

"m0 oo oo

6. ADJOURN

Members of the public are encouraged to speak during the Public to Be Heard agenda item, during a Public Hearing, or, when recognized by the
Chair or President, during consideration of a specific agenda item. The public will not be permitted to participate when a motion is being discussed
except when specifically requested by the Chair or President. This agenda is available in alternative formats upon request. Meetings, like all
programs and activities of the Village of Essex Junction and the Town of Essex, are accessible to people with disabilities. For information on
accessibility or this agenda, call the Unified Manager's office at 878-1341.
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