CITY OF ESSEX JUNCTION Online & 75 Maple St.

GOVERNANCE COMMITTEE Essex Junction, VT 05452
REGULAR MEETING AGENDA Thursday, September 25, 2025
6:30 PM

This meeting will be in-person at Essex Junction Recreation and Parks located at 75 Maple Street and
available remotely. Options to join the meeting remotely:

JOIN ONLINE: Join the meeting now

1. WELCOME AND INTRODUCTIONS [6:30 PM]
2. ADDITIONS OR AMENDMENTS TO AGENDA

3. PUBLIC TO BE HEARD

4. REVIEW & APPROVE MINUTES FROM LAST MEETING

5. DISCUSS PLAN MOVING FORWARD AND IDENTIFY NEXT STEPS

6. ADJOURN

Attachments:
e Draft Meeting Minutes September 11, 2025

Members of the public are encouraged to speak during the Public to Be Heard agenda item, during a Public Hearing, or, when
recognized by the Chairperson, during consideration of a specific agenda item. The public will not be permitted to participate when a
motion is being discussed except when specifically requested by the Chairperson. Regarding remote participants, if individuals
interrupt, they will be muted; and if they interrupt a second time they will be removed. This agenda is available in alternative formats
upon request. Meetings of the Governance Committee, like all programs and activities of the City of Essex Junction, are accessible to
people with disabilities. For information on accessibility or this agenda, call the Essex Junction Recreation and Parks office at 802-878-
1375 TTY: 7-1-1 or (800) 253-0191.
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City of Essex Junction Governance Committee Meeting Minutes

Thursday, September 11, 2025 @ 6:30 PM

Members present: Bethany Clark, Thomas Coen, Elaine Haney, Deb McAdoo, Gabrielle
Smith, Marlon Verasamy

Absent: Steve Eustis, Candace Morgan, Brian Shelden
Staff present: Brad Luck
Members of the public present: None

Chair Steve Eustis was absent and Vice Chair Marlon Verasamy was on the road, so Clerk
Elaine Haney called the meeting to order at 6:32 PM.

There were no additions or changes to the agenda. There was no public to be heard.

Deb motioned and Marlon seconded approval of the August 28 meeting minutes. They
passed unanimously.

With all the municipal interviews completed the next step is to set up how the committee
will obtain public feedback from Essex Junction residents.

There was consensus that the committee will share some recommendations based on our
research while also providing several opportunities for residents to make choices about
various options, which will be presented along with pros and cons. The committee will also
provide explanations for why some options were ruled out.

The committee discussed multiple methods of public engagement. It will be necessary to
provide education to explain concepts and context before asking for feedback. There was
debate about whether to develop a survey to collect public feedback but it was decided
that the topics are too complex for a survey and more robust engagement is needed.

The committee agreed that a public forum that includes real time polling and feedback
collection would be preferable. Such a forum could also be recorded and people who can’t
attend could watch it and provide feedback afterwards. The city manager’s public access
show would also be a good place to provide the education needed, as well as the
upcoming Meet Me on Main events, where committee members could solicit feedback in
person. A question arose about whether there were funds to help in this process and to
possibly develop a print piece.



The committee reviewed the timeline, ending with Town Meeting Day on April 7, 2026.
Some of the topics being discussed may require charter changes, and they could be ready
for voters by that time. But others may require more substantial public engagement and
might not be able to be decided on Town Meeting Day 2026.

The committee also worked to prioritize the topics that would benefit from public feedback,
which could be grouped together, and which could be recommended by the committee
based on the research. The committee will continue this conversation when more
members are able to be present. Some preliminary considerations and decisions include:

e Thereis consensus about removing the strong mayor form of government from the
discussion as well as removing the option for having only 3 city councilors.

e Discussion about term limits and term length revealed some nuance that may
require consultation with certain committees like the Planning Commission and
Design Review Board.

e There was conversation about councilor compensation and the need for better
communication about the requirements of the job.

e The topics of elections and neighborhood assemblies are intertwined and require a
more robust conversation.

e The committee will recommend that a charter review committee be established
with a regular timeline.

e The committee will recommend that the election of the leader of the elected body
continue to be the responsibility of the City Council.

Considering the tight timeline, the committee decided to establish an ad hoc
subcommittee tasked with developing the public engagement process. This subcommittee
will meet before the next full committee meeting. Bethany, Deb, and Gabrielle volunteered
to do this work and Brad will also participate. The group is looking for 1 more volunteer.

The next meeting is Thursday, September 25, 2025 at 6:30 PM.

Deb moved and Gabrielle seconded to adjourn, which passed unanimously. Elaine
adjourned the meeting at 7:59 PM.



