CITY OF ESSEX JUNCTION Online & 2 Lincoln Street

CITY COUNCIL Essex Junction, VT 05452

SPECIAL MEETING AGENDA Wednesday, June 3, 2026

8:00 AM

E-mail: admin@essexjunction.org www.essexjunction.org Phone: (802) 878-6944

This meeting will be in-person only.

1. CALLTO ORDER [8:00 AM]

2. AGENDA ADDITIONS/CHANGES

3. APPROVE AGENDA

4, PUBLIC TO BE HEARD
a. Comments from Public

5. CITY COUNCIL DISCUSSION
a. Council effectiveness and working agreements
b. Community engagement and trust-building
c. Economic development and the City’s role in shaping future growth and redevelopment

6. JOINT SESSION WITH COUNCIL AND DEPARTMENT HEADS [10:30 AM]
a. Team-building and strategic reflection
b. Celebration of accomplishments and progress
c. Discussion of strategic plan pillars and future opportunities
d. Small group discussions on strategic priorities
e. Priority-setting and identification of areas of alignment
f. Refinement of short-and-long-term priorities
g. Discussion of next steps

7.  ADJOURN

Members of the public are encouraged to speak during the Public to Be Heard agenda item, during a Public Hearing, or, when recognized by the
President, during consideration of a specific agenda item. The public will not be permitted to participate when a motion is being discussed
except when specifically requested by the President. Regarding zoom participants, if individuals interrupt, they will be muted; and if they
interrupt a second time, they will be removed. This agenda is available in alternative formats upon request. Meetings of the City Council, like all
programs and activities of the City of Essex Junction, are accessible to people with disabilities. For information on accessibility or this agenda,
call the City Manager's office at 802-878-6944 TTY: 7-1-1 or (800) 253-0191.
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CITY OF ESSEX JUNCTION CITY COUNCIL
MEETING AGENDA - June 3, 2026

Upcoming City Council Meetings
(Meeting Dates are Subject to Change)
(* denotes special meeting or date change)

June 10, 2026 August 12, 2026 October 14, 2026
June 24, 2026 August 26, 2026 October 28, 2026
July 8, 2026 September 9, 2026 *November 10, 2026
July 22, 2026 September 23, 2026 *December 2, 2026
*December 16, 2026

City Council Rules for Public Participation
City of Essex Junction

Vermont’s Open Meeting Law protects the public’s right to attend and participate in meetings of local public bodies,
but the purpose and function of these meetings is for the public body to do the work of the public; they are not
meetings of the public (i.e., public forums). Consequently, these rules are necessary to manage the public’s
participation to ensure an environment in which the public feels safe to express their views on matters considered by
the public body while minimizing disruptions so that the public body can get its work done. The full City Council Rules
of Procedures for Meetings can be found here: www.essexjunction.org/codes/policies.

. Please raise your hand to speak, whether in person or attending virtually.

. You may only speak after you have been recognized by the president.

. Before speaking, please state your name and address for the record.

. All remarks must be addressed to the president.

. Comments must be germane to the agenda item being addressed.

. Comments under “Public to be Heard” must pertain to the business of the public body.

. Repetitive and irrelevant comments are not allowed.

. Please wait your turn; do not interrupt others.

9. Each person will be limited to two minutes of comment. This time may be extended only by permission of the
president. The balance of time not used by each person will expire and cannot be reserved or yielded to another.
10. Each person may only speak once on the same agenda item, time permitting, with the consent of the president.
11. Those yet to be heard will be given priority over those who have already spoken.

12. You do not have the right to vote on agenda items.

13. Please obey orders and rulings of the president.

14. Keep your cool. Disruptive people will be asked to leave and removed if necessary.

15. Listen well, pay attention, and participate.
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