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COVID-19 UPDATE: Due to the Covid-19/coronavirus pandemic, the Trustees are instituting certain 
changes to their meeting process. The meeting will be held at the Town of Essex Offices, 81 Main St., 
Essex Jct., where a larger conference room allows for greater social distancing for board members and 
the public. Board members may be participating remotely via Microsoft Teams. Town and Village staff 
are working on ways to allow the public to also participate remotely; more details will be available at 
www.essexjunction.org and www.essex.org. We expect the meeting to be live-streamed on Channel 17’s 
YouTube channel, as is always the case. Thank you for your patience and understanding. 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. STATEMENT ABOUT COVID-19 AND PUBLIC MEETINGS 
 

3. AGENDA ADDITIONS/CHANGES   
   

4. APPROVE AGENDA 
 

5. PUBLIC TO BE HEARD   
 

a. Comments from Public on Items Not on Agenda 
          

6. BUSINESS ITEMS  
 
a. Appoint volunteers to Bike/Walk Advisory Committee 
b. Cancel Village Annual Meeting and schedule special meeting for April 2 to re-warn Village Annual 

Meeting for a new date 
c. Approve Engineering Services Contract Award for Densmore Drive culvert replacement 

 
7. CONSENT ITEMS                                                                              

 
a. Approve banner application for Vermont Quilt Festival 
b. Approve authorization to apply for 2021 Class II Town Highway Paving Grant 
c. Approve minutes:  February 15, 2020; March 10, 2020 
d. Check Warrant #17190—03/13/2020;  

 
8. READING FILE 
 

a. Board Member Comments 
b. Memo from Tom Yandow re:  Capital Projects for Village Buildings 
c. Upcoming meeting schedule 
 

9. EXECUTIVE SESSION   
 
a. An executive session is not anticipated 

 
10. ADJOURN       

 
                   

This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of Essex 
Junction, are accessible to people with disabilities. For information on accessibility or this agenda, call the Unified Manager's office at 878-6951. 

 
Certification: _______________________      _________________  
                        Date Posted                                   Initials 
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Memorandum 
 
To:   Village Trustees 
From:  Tammy Getchell, Assistant to the Manager 
Re:  Appointment of volunteers to the Bike/Walk Advisory Committee 
Date:  March 24, 2020 

 
Issue 
The issue is whether the Trustees will fill two vacant seats on the Bike/Walk Advisory Committee 
(BWAC).   
 
Discussion 
I  have  attached  a  resignation  letter  received  on  March  20,  2020  from  Kaitlin  Hayes  to  step  down 
immediately from the Bike/Walk Advisory Committee.  This creates a second vacancy on the committee. 
 
Two residents have stepped forward for consideration to join the Bike/Walk Advisory Committee.  Seth 
Cronin  was  interviewed  during  the  regular  Trustees  meeting  on  February  25th.    Patrick  LaClair  was 
interviewed during the regular meeting on March 10th.   
 
For reference, the following seats are vacant on the Bike/Walk Advisory Committee. 
 

Committee/Board  Open seats  Term(s) ending  Status 

Bike/Walk Advisory 
Committee

2 June 30, 2022
June 30, 2021

Advertised since 12/26/18
 
 

 
The appointment of public officials can be a protected discussion during the interview, provided that the 
Trustees make a final decision to appoint a public official in an open meeting and shall explain the reasons 
for its final decision during the open meeting.   
 
Cost 
None. 
 
Recommendation 
It is recommended the Trustees appoint a BWAC volunteer to a three‐year term to end on June 30, 2021 
and a BWAC volunteer to a three‐year term to end on June 30, 2022. 
 
For review, I have provided the links to view the CCTV coverage of the meetings on February 25th and 
March  10th.    February  25  link:  https://www.cctv.org/watch‐tv/programs/essex‐junction‐trustees‐223#.  
The  interview  with  Mr.  Cronin  begins  at  1:22  minutes  into  the  video.  March  10  link:  
https://www.cctv.org/watch‐tv/programs/essex‐junction‐trustees‐224.    The  interview with Mr.  LaClair 
begins at 1:52 minutes into the video.  
 
If the Trustees wish to enter executive session, the following motion is recommended: 
 
“I  move  that  the  Trustees  enter  into  executive  session  to  discuss  the  proposed  public  official 
appointment(s)  in accordance with 1 V.S.A. Section 313(a)(3) and to  include the Unified Manager,  the 
Assistant Manager and the candidate.” 
 



Hi Tammy, 
 
I am giving notice that I am no longer going to be able to partake in the activities for the Bike Walk 
Advisory Committee, and therefore will step back so others can join that will be able to contribute the 
incredible efforts that the BWAC supports. 
 
Thank you! 
Kaitlin Hayes 
 



 

MEMORANDUM 

TO:    Village Trustees and Evan Teich, Unified Manager 

FROM:    Susan McNamara‐Hill, Village Clerk 

DATE:    March 24, 2020 

SUBJECT:  2020 Annual Meeting 
 

Issue  
The issue is whether or not the Trustees should cancel the warned annual Village meeting for April 1 & 
14, 2020 and consider re‐warning the annual Village meeting for May 11 & 19, 2020. 

Discussion  
For purposes of discussion, staff recommends that the annual Village meeting warned for April 1st be 
canceled or postponed for the following reasons: 

1. Due to the current pandemic we are limited to groups of no more than 50; 

2. We are practicing social distancing and do not want to expose our election workers to close 
contact with others; 

3. The Secretary of State’s office has recommended that we postpone the meeting based on the 
current health situation.  Will Senning, Director of Elections, informed me that we are allowed to 
cancel the annual meeting under VSA Title 17 §2640(A)” …When a municipality fails to hold an 
annual meeting, a warning for a subsequent meeting shall be issued immediately…”  Mr. 
Senning suggested that the Trustees hold a special Trustees meeting the day after the failed 
meeting and adopt a new warning for the annual meeting for date not more than 40 nor less 
than 30 days from that date.  

The village has traditionally scheduled the Australian ballot part of the annual meeting to coincide with 
the School District (EWSD).  It appears that the school district will have to warn their meeting for May 
18th and 19th if they reschedule based on statutory regulations. For that reason we are proposing a 
meeting date of May 11th with an adjournment until May 19th to hold Australian balloting on the same 
date as the school district. 

Cost  
There is no new or additional cost associated with this issue.   

Recommendation  
Staff recommends that the Trustees authorize staff to issue public notices that the Annual Village 
meeting will not be held on April 1st and April 14th. 

Staff also recommends that the Trustees schedule a special meeting on April 2 for the purpose of 
adopting a new warning for an annual meeting date, expected to be May 11th and May 19th. 

 

























































Z:\Documents\Legislative bodies\TRUSTEES\Packets\20200324 VB Packet\6b Approve authorization to apply for 2021 Class II 
Town Highway Paving Grant.doc 

Memo 
To:  Evan Teich, Unified Manager and the Village Trustees 
From:  Dennis E. Lutz, P.E., Public Works Director 
 Ricky Jones, Village Highway Superintendent 
 Aaron K. Martin, P.E., Utilities Director / Town Engineer 
Date:  March 16 2020 
Subject:  2021 Class II Town Highway Paving Grant – West Street 
  
ISSUE: The purpose of this memo is to provide information to the Trustees regarding the 2021 Town 
Highway Paving Grant program from VTRANS. If a grant is awarded, funding will be used to offset the 
construction costs associated with repair and overlay of a 5,333-foot long continuous section of West Street, 
(TH-5).  
 
DISCUSSION: West Street, between the intersection with South Street and the intersection of West Street 
Extension, has not received any pavement treatment in over 25 years. Over the years since then, a significant 
amount of deterioration has occurred to the wearing surface. West Street is a major collector road in the 
Village and can see up to 5,855 AADT which acts to accelerate the deterioration process. The Village applied 
for and was not awarded a paving grant last year for the West Street project. Staff has updated the project cost 
estimate and will re-apply for the Class II paving grant this year. 
  
The section of West Street, between the intersection with South Street and the intersection of West Street 
Extension has a total width of 26 feet and is approximately 5,333-feet in length. The road surface shall be 
repaired in the locations with the most severe pavement failure. The entire road surface within the project 
limits shall be cold planed to a depth of 1.5 Inches, a Type IV bituminous concrete pavement shim course will 
be placed along the entire length of the milled surface, and a two (2.0) inch pavement overlay of Type III 
bituminous concrete will be applied with new pavement markings.  
 
The Village is requesting a grant award for 80% of the eligible project cost, which includes the work 
described above for the 5,333-foot length of road. The Village will cover the remaining 20% of the eligible 
cost of the project and the full amount of the non-eligible costs. If the Village does not obtain the Class II 
paving grant this year, then the scope of pavement reconditioning work described above will be downsized, 
and portions would be completed with budget paving funds. Staff’s recommendation would be to reapply for 
grant funding next year. The project will be included in the summer 2020 paving bid. This project will only 
be awarded as described above if a grant award is received. 
 
COSTS: The total project cost for the West Street pavement restoration has increased 2.2% over last 
year’s total construction estimate. The new cost estimate is $336,040.00. The estimate will be submitted as 
part of the application, and has been attached to this memo. The Village is asking for $175,000.00 of 
assistance through the Class II Paving Grant program. This is the maximum award a community can receive 
under this grant program. The Village will be responsible for the remaining 20% of the eligible cost of the 
project and 100% of the non-eligible costs, (estimated Village cost = $161,050.00). If the Village obtains the 
grant, the plan is to use FYE21 paving funds to make up the local share. 
 
RECOMMENDATION:  It is recommended the Trustees move to authorize staff to apply for a 2021 Class 
II Town Highway Paving Grant.  



  
 
 

VILLAGE OF ESSEX JUNCTION  
BOARD OF TRUSTEES  
MINUTES OF MEETING  

February 15, 2020 
  
TRUSTEES PRESENT: Andrew Brown; George Tyler; Amber Thibeault; Dan Kerin  
 

ADMINISTRATION and STAFF: Evan Teich, Unified Manager; Ann Janda, Project Manager 
 

OTHERS PRESENT: About 40 members of the public 
 

CALL TO ORDER  
Mr. Brown called the meeting to order at 1:00 p.m.  

 

No official business  
Presentation on the early details of the draft merger plan and question and answer session. 
 

 

ADJOURN  
 

Andrew Brown made a motion, and George Tyler seconded, that the Trustees adjourn the 
meeting. VOTING: 4-0; motion carried at 3 PM 
 
 
Respectfully Submitted, 
Ann Janda 

MINUTES ARE SUBJECT TO CORRECTION BY THE ESSEX JUNCTION BOARD OF TRUSTEES. 
CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD.



  
 

 
VILLAGE OF ESSEX JUNCTION  

BOARD OF TRUSTEES  
MINUTES OF MEETING  

March 10, 2020 

  
TRUSTEES PRESENT: Andrew Brown; George Tyler; Raj Chawla; Amber Thibeault; Dan Kerin  
 

ADMINISTRATION and STAFF: Evan Teich, Unified Manager; Sarah Macy, Finance Director/ 
Assistant Manager; Travis Sabataso, HR Director 

 

OTHERS PRESENT: Patrick LaClair; Ken Signorello; Irene Wrenner 
 

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE  
Mr. Brown called the meeting to order at 6:30 p.m. and led the assemblage in the Pledge of 
Allegiance.  

 

2. AGENDA ADDITIONS/ CHANGES  
Mr. Teich added item 6f to the agenda, authorization to submit a grant application for the fire 
department which requires a 5% match. 
 

3. APPROVE AGENDA 
 

GEORGE TYLER made a motion, and RAJ CHAWLA seconded, that the Trustees approve the 
agenda to include the grant application for the fire department. VOTING: 5-0; motion carried. 
 

4. PUBLIC TO BE HEARD 
a. Comments from public on items not on the agenda. 

There were no comments from the public at this time.  
 

5. BUSINESS ITEMS 
a. *Interview for Bike/Walk Advisory Committee: Patrick LaClair 

Mr. Brown asked Mr. LaClair about his background and interest in serving on the Bike/Walk 
Advisory Committee. Mr. LaClair told the Trustees that he grew up in Essex and, since moving 
back, he has been active with biking, walking and running. He said he has had conversations 
about these activities in the community. Mr. Tyler asked him about how Essex compares to other 
places he has lived and what he would like to see improved. Mr. LaClair said that he likes taking 
advantage of biking, walking and running in all seasons but some seasons are harder in Essex 
than others. He shared that he avoids the 5 corners because of his impression that the roads are 
too hard to cross, there is limited visibility and driver awareness is a challenge. Mr. LaClair told Mr. 
Chawla that he would like to have a general awareness of ongoing projects related to biking and 
walking but would advocate for more crosswalk strobes near Maple Street park. Mr. Brown 
explained that, upon conclusion of their executive session discussion of the two candidates for the 
Bike/Walk Advisory Committee seat, staff would contact the candidates about their decision. 
 

b. Discuss Village Hall Staffing 
Mr. Brown said he liked the options laid out in the memo from Mr. Teich, for providing full municipal 
service coverage at the Village Offices, but reminded the Trustees that these options are not 
included in the final amount warned for the FYE21 budget. Mr. Teich discussed how staffing 
changes and unification strategies resulted in the smaller staffing numbers at the Village office. He 
talked about the current functions handled in the office, including community outreach, 
communications and development; payment of taxes, water and sewer bills by check; Public 

MINUTES ARE SUBJECT TO CORRECTION BY THE ESSEX JUNCTION BOARD OF TRUSTEES. 

CHANGES, IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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Works invoicing; and mail processing for the Fire Department, EJRP and the Brownell library. The 
Trustees discussed worries about security and staff coverage, with such low staff presence. They 
talked about the additional presence of Essex Chips and the Senior Center. Mr. Teich discussed 
the benefits a recent phone system upgrade that allows service between multiple offices and 
municipal buildings. He also pointed out that a new card key system is planned to be installed at 
Village Hall. Mr. Teich discussed his point of view that it is important to not split the clerk and 
finance functions into separate buildings. Mr. Kerin suggested that they consider installing a direct 
phone to the Essex Town offices from Village Hall for people who arrive when a staff member is 
unavailable to help.   

 

c. Discussion on what to cover under Article 4 (Other Business) at Village Annual Meeting 
Mr. Brown reminded the Trustees that The Village Annual Meeting’s Article 4 can be a good time to 
share information with the community and to gain a sense of the Village residents’ preferences on 
some of the issues being discussed. Mr. Tyler, if available for Annual Meeting, or Mr. Chawla 
agreed to present about the merger proposal, during Article 4. The Trustees agreed that it would 
be helpful to poll the Village residents in attendance about which “Special Districts” they would 
prefer in the tax reconciliation model. Mr. Chawla proposed asking the residents if they want to 
have cannabis retail in the Village, and the Trustees said that this would be dependent on which of 
the two pieces cannabis legislation moves forward. They considered talking with the residents 
about the Local Option Tax and Mr. Tyler suggested they share information about how funds in the 
Economic Development fund were used this year.  
 

Mr. Teich talked with the Trustees about how COVID-19 may affect the meeting. He reminded 
them that the charter states a meeting must be held and there is no provision for not doing so. He 
said, in a worst case scenario, a motion to delay the meeting to another date could be made at the 
beginning of the meeting. Mr. Teich noted that staff are following guidance from the Vermont 
Department of Health (VTDOH)  and the Center for Disease Control (CDC), regarding the virus. 

 

d. Discuss results of Town Meeting proposed charter change for six-member Selectboard  
Mr. Brown explained that as per 17 V.S.A. §2645 (charters; adoption, repeal, or amendment; 
procedure) the Town Clerk will send the proposed charter change to the Secretary of State who 
will certify the document and deliver it to the Attorney General and others at the state level to go to 
General Assembly for a vote. He pointed out that, at this time, it is out of the municipalities’ hands 
and if residents have thoughts on it, they should contact their legislators and senators directly.  
 

e. Update from Governance Subcommittee 
Mr. Tyler let the Trustees know that the Governance Subcommittee approved a memo to be 
discussed at the next joint meeting of the Selectboard and Trustees. This memo requests that the 
boards provide guidance, in light of the Charter Amendment vote, to determine a representation 
model and tax reconciliation strategies for the merger charter. He said the Governance 
Subcommittee recommendations remain the same, but the boards could decide to accept or 
change them. Mr. Tyler said that, once the boards approve the direction, he will begin working with 
Ms. Macy to determine funding plans associated with the decision. He said that the Transitional 
Charter language is almost finished and he will request that the boards review it and approve it. Mr. 
Brown and Mr. Tyler discussed wanting to gain a sense of the boards at the joint meeting so they 
can ask questions about what residents prefer from the special district taxes options during the 
Village Annual Meeting.   
 

Ms. Wrenner asked for clarification on the Transition Charter’s section regarding the Brownell 
Library. Mr. Tyler said that the way the Brownell Library Trust was written, establishes an 
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ordinance regarding the library’s governance structure. Ms. Wrenner also wondered why the 
Trustees would poll the Village residents at the Annual Meeting and Mr. Tyler explained that this 
would just be regarding the tax districts related to Village taxes.  

 

f. **Update on status of public union contract negotiations—Evan Teich 
This took place during executive session under item 8b. 
 

6. CONSENT ITEMS 
 

RAJ CHAWLA made a motion, and DAN KERIN seconded, that the Trustees approve the 
Consent agenda, with corrections to the minutes of February 25:  
a. Adopt Local Emergency Management Plan. 
b. Approve Annual Financial Plan for Town Highways (TA-60) 
c. Approve Certification of Compliance for Town Road and Bridge Standards and Network Inventory  
d. Approve minutes: February 25, 2020 

• Ms. Wrenner suggested that in the first line of item 5b, “MVP” be replaced with “and VP”. 
e. Check Warrant #17188—02/28/2020; #17189—03/06/2020 
f. Authorize the Fire Department to apply for a FEMA Grant 
 

VOTING: 5-0 motion carried. 
 

7. READING FILE 
a. Board Member Comments 

• Mr. Teich explained how the community departments are responding to the COVID-19 virus 
including putting together cleaning plans, addressing public service concerns, and decisions 
about staffing. He said they are working on contingency and continuity plans, utilizing guidance 
from the CDC and VTDOH. Mr. Teich talked about concerns for seniors, the senior van drivers, 
and the police and fire department staff.  

• Ms. Macy noted that Taxes are due on Monday March 16 and some precautions will be in place 
due to the increase in foot traffic. 

b. Memo from James Jutras re: Details on Farm soil and Groundwater sampling for PFAS 
c. Email from Andrew Brown re: S.54 
d. Email from Elaine Haney re: Please support H.744 and support the PEG Study Bill 
e. Chittenden County Community Outreach – 2019 report 
f. Memo from Robin Pierce re: Village Center Development 
g. Spring Selectboard Institute and Transparency Essentials trainings 
h. Upcoming meeting schedule 
 
8. EXECUTIVE SESSION 
a. *An executive may be necessary for the appointment of a public official 
b. **An executive session is anticipated for contracts and labor relations agreements with 

employees   
 

ANDREW BROWN made a motion, and DAN KERIN seconded, that the Trustees enter into 
executive session to discuss the proposed public official appointment(s) in accordance with 1 
V.S.A. Section 313(a)(3) and to include the Unified Manager, and the HR Director; and that the 
Trustees make the specific finding that premature general public knowledge of the Village’s 
position concerning ongoing contract negotiations and labor relations agreements with 
employees would place the Village at a substantial disadvantage; and that the Trustees enter 
into executive session to discuss contracts and labor relations agreements with employees 
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pursuant to 1 V.S.A. § 313(a)(1)(A) and 1 V.S.A. § 313(a)(1)(B), to include the Unified Manager 
and HR Director. VOTING: 5-0; motion carried at 7:39 PM. 
 

ADJOURN  
 

ANDREW BROWN made a motion, and DAN KERIN seconded, that the Trustees adjourn the 
meeting. VOTING: 5-0; motion carried at 8:17 PM 
 
Respectfully Submitted, 
Cathy Ainsworth 
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Memorandum  
 
To:  Village Trustees; Evan Teich, Unified Manager 
From:  Tom Yandow, Facilities Manager 
Re:  Capital Projects for Village Buildings 
Date:   March 20, 2020 
 
Issue: 
Capital Project List for the Village of Essex Buildings that need some thought and how are we 
going to fund these projects. 
 
Discussion: 
2 Lincoln Street:  I was asked by the CHIPs center to look into the possibility of adding an oven 
to their space for teaching purposes and they also asked me about putting in some sort of handicap 
access to their space.  In reviewing all of the electrical panels in the basement, there are no more 
circuit breakers left in any of the panels to add the 50 amp breaker for the oven.  Which then there 
is no electrical capacity to add the handicap access device.  In reviewing the electrical distribution 
with an Electrical Engineer, they noticed that what was done back years ago, some of it is now not 
code compliant and we found that the existing electrical service for 2 Lincoln Street and the Village 
Fire Department share the same meter.  As in both buildings run off from the same electrical meter.  
So to increase power for 2 Lincoln Street, we are going to give the fire department their own 
electrical meter, upgrade their electrical panels, upgrade the distribution, provide more power for 
2 Lincoln Street and bring the electrical distribution service up to code.  Refer to code Letter by 
John Alden of Scott & Partners about handicap accessibility.  Lastly for this building, we need to 
insulate the attic space to stop with the heavy icicles that occur on this building every winter.  The 
icicles mean that heat is escaping from the building and we are wasting energy and possibly 
damaging the roof and soffits of the building. 
 
Brownell Library:  I was asked by Wendy Hysko to look into the roof over the first and second 
additions of the Library that were completed in 1970 and 2002.  She has been seeing signs that the 
roof is starting to see its age – which would be 50 years old, and she thought that the tiles on the 
first addition were asbestos.  In testing the tiles, they were found to be 30% asbestos containing 
material, as tested by Claypoint Associates.  We are developing a set of documents for contractors 
to bid on that would remove the asbestos tiles, and reroof with new 30 to 40 year asphalt shingles 
over the first and second additions of the Library, and repairing the slate tiles on the original 
building. 
 
Park Street School:  I was asked by Harlan Smith to evaluate the brick front wall around the main 
door and the slate roof, from comments of the playschool people.  When viewing the front wall 
around the main entrance, the brick is deteriorating due to age and salt use.  We have the same 
problem with the Town of Essex Library.  The roof needs some slate repair before it gets too bad.  
As in each year, from the snow load – slate will get loose and fall off.  We just need to replace 
these to keep the roof in good repair, before we need to replace all of the slate tiles. 
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Maple Street Park Office Building:  Harlan Smith has told me that the roof on that building is 
about 25 years old, and is starting to show its age from some drip spots inside and tearing of the 
asphalt shingles from the snow load on the roof.  There are a few things that Harlan would like to 
do with the roof to help some of the roof lines to be less steep and not as steep of pitches.  As in 
he would like to add a second floor to the building and make the front roof pitch even all the way 
through; as in from top to bottom. 
 
Village Fire Department and the Village Public Works Buildings:  These buildings are part of 
the building assessment project along with buildings in the Town.  The figures given in the 
spreadsheet are my budgets for how much it will cost for new buildings, depending on how big, 
and how we fit them out.  Only budgets at this time. 
 
Cost:  
Refer to the Excel Spreadsheet attached to this memo.  The figures given are split into minimum 
and maximum budget amounts at this time.   
 
Recommendation:  
In order of priorities; we recommend the electrical distribution project to move forward this 
summer, so that we can move forward with the handicap accessibility project for 2 Lincoln Street.  
The oven project for the CHIPs space can wait for another year after (2021).  Insulating the attic, 
could be designed this summer and implemented the winter of 2021 when insulating contractors 
are slower.  We will receive money back from Efficiency Vermont and/or Vermont Gas to do this 
project.  Without designing it, we do not know rebate or construction costs yet. 
 
We recommend that the Park Street School repairs move forward this summer.  If we do not do 
repairs this summer, then the brickwork will continue to deteriorate to a point where it is going to 
interfere with the structural integrity of the building.  Also with the roof, we need to keep up on 
repairs, so that the roof stays structurally sound as long as we can.   
 
At worst case, Brownell Library Reroofing project could be split into two to three projects starting 
next summer (2021).  The roof is in fair to decent shape, but we do need to start thinking about 
when we are going to replace the roof over the first and second additions.  Along with the slate 
repair on the original portion of the building. 
 
Maple Street Park Office Building roof can also start next summer or the following summer (2021 
or 2022).  The roof is in decent shape for now, but we should start putting a plan together as to 
how are we going to fit in offices on a second floor if they so do choose to add them. 
 
Village Fire Department and Village Public Works Buildings are part of the bigger grand building 
list of Buildings to be replaced.  But the Village Public Works Building should be replaced before 
the Village Fire Department, since the Village Public Works Building is older and maintenance is 
at a minimum than the Fire Department Building. 



Capital Budget Buildings Overvue:
Estimated Estimated
Amount Amount
(Minimum) (Maximum)

2 Lincoln Street Building Electrical System - Bring that up to code and
build in for the future of an ADA compliant lift for the
Chips program. $40,000 $75,000

An ADA compliant chair lift for the CHIPs Program $30,000 $65,000

Putting in an oven in the CHIPs program $4,000 $8,000

Insulate Attic $20,000 $45,000

Village Fire Dept New station $4,000,000 $7,000,000

(on current site) (off site location)

Brownell Library New Roof - First & Second additions $150,000 $250,000

Park Street School Repair brickwork $10,000 $20,000

Repair slate roof $10,000 $25,000

Village Public Works New main maintenance bldg $2,000,000 $6,000,000

Maple Street Park New roof over the main office Bldg $50,000 $120,000

Office & Maintenance
Buildings

Waste Water
Treatment Plant

SubTotal = $6,314,000 $13,608,000
(Minimum) (Maximum)



March 19, 2020

Mr. Tom Yandow
Facilities Manager
Town of Essex/Village of Essex Junction
81 Main Street
Essex Junction, VT 05452

RE: 2 Lincoln Hall 
ADA/VT Accessibility requirements to upper level spaces

Dear Tom,

At your request, we have examined the state and federal accessibility requirements as they relate to the 
upper level access of historic Lincoln Hall.  The Federal ADA rules apply to the entire country.  In 
addition, Vermont has its own Access Rules which include some overlays of the ADA rules.  Since the 
federal ADA regulations went into effect in 1991, there has been an obligation for Public entities to 
provide “program accessibility” or access to goods and services normally provided by any given 
program.  While existing buildings were given a few years to make reasonable accommodations without 
modifying the building physically (such as offering meeting space on the ground floor instead of 
installing elevators to upper floors), the intent and ongoing obligation is to provide full accessibility to 
spaces where the goods and services are normally delivered to non-disabled persons.  

In this case, since there are unique spaces (“Primary Function Areas” in the accessibility code) on the 
upper level that cannot be recreated in accessible locations on the ground floor, program accessibility 
would not be considered in compliance.  Therefore, the Village as a public entity is potentially exposed 
to a discrimination complaint or civil action.  As such, the Village could be forced to make adjustments to 
how the program is operated or services delivered including finding a new venue for all activity that is 
inaccessible now, or making changes to the existing building to create accessibility to the primary 
function areas, i.e. getting people up to the second floor.

If so, looking at the rules for achieving accessibility between levels.  Permitted options, in order of cost 
from lowest to highest include ramps (not really practical), platform lifts (12’-0” maximum floor to floor 
height), LULAs and elevators.  The Vermont code also allows inclined “stair-climbers”, but only in 
residential settings or private clubs.  It could be possible to seek a variance to use one of these, but we 
don’t believe you would be successful in that effort.  The platform lifts are rather light-duty and appear 
to need a variance to be installed with over a 6’ change in elevation.  Our recommendation would be to 
look at LULA (limited use – limited access) or a full elevator.



     

 

 
 

MEETING SCHEDULES              03/20/2020 

TOWN SELECTBOARD MEETINGS VILLAGE TRUSTEES MEETINGS JOINT MEETINGS 

March 24, 2020—6:30 PM VB Regular new location: 81 Main St. 

March 24, 2020—7:15 PM JT Special, 2 Lincoln  new location: 81 Main St. 

April 1, 2020—7:00 PM* Essex Junction Community Supper at 6:00; Annual Meeting at 7:00 

April 6, 2020—7:00 PM SB Regular 

April 6, 2020—7:45 PM JT Special, 81 Main 

April 14, 2020—7:00 AM to 7:00 PM* Essex Junction Voting 

April 14, 2020—6:30 PM VB Regular, new location: 81 Main St. 

 
*to be discussed at 3/24/2020 Village Trustees meeting 
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5 6 Notes

March 2020
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

6:30 PM 7:00 PM 7:00 PM, 2 Lincoln St.

6 7
Town Community Dinner Town Voting 7:00 AM to JT Governance Sub

Annual Mtg 7:30 PM

13 14
VB Regular 6:30 PM

20 21
SB Regular 7:00 PM

Merger Discussion

JT Special 7:15 PM 7:00 PM, 2 Lincoln St. 75 Maple St.

27 28
VB Regular 6:30 PM JT Governance Sub

2:00 PM to 4:00 PM

3 4

SB = Town Selectboard

VB = Village Board of Trustees

JT = Joint Meeting of SB and VB
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