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1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4. PUBLIC TO BE HEARD   
 

a. Comments from Public on Items Not on Agenda 
          

5. BUSINESS ITEMS  
 
a. Grant application for Class 2 Paving Grant—Aaron Martin 
b. Memo and attachment re: new municipal website 
c. Transition to paperless invoicing—Sarah Macy 

 
6. CONSENT ITEMS                                                                              

 
a. Approval of minutes:  March 12, 2019—Special Meeting; March 12, 2019—Regular Meeting 
b. Check Warrants #17138—03/15/19; #17139—03/22/19 
c. Approve Banner Application for 2019 Vermont Quilt Festival 
d. Approve 2019 Champlain Valley Exposition Banner Applications 

 
7. READING FILE 
 

a. Board Member Comments 
b. Email from Lawrence Sudbay re: Amtrak Plans 
c. Joint Safety Committee Policy with edits 
d. Email and attachment from Dennis Lutz re: FEMA Discovery Meeting and Questionnaire 
e. Email from Kaitlin Hayes re: resignation from Planning Commission 
f. Upcoming meeting schedule 
 

8. EXECUTIVE SESSION   
 
a. An executive session is expected for discussion of a real estate issue 

 
9. ADJOURN       

 
                   

This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of Essex 
Junction, are accessible to people with disabilities. For information on accessibility or this agenda, call the Unified Manager's office at 878-6944. 
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Memorandum 

To: Board of Trustees; Selectboard; Evan Teich, Unified Manager 

Cc: Communications Committee; Caitlin Corless; Emily Moulton; Hannah Tracy 

From: Greg Duggan, Deputy Manager; Tammy Getchell, Assistant to the Manager; Rob Paluba, IT 

Director 

Re: Plans for new municipal website 

Date: March 22, 2019 

Issue 

The issue is informing the boards of potential changes to the Village and Town websites. 

 

Discussion 

The Unified Manager has signed a contract with CivicPlus to create a new community website for the 

Village of Essex Junction and Town of Essex. Staff has targeted an admittedly ambitious launch date of 

September 1, 2019.  

 

Reasoning for new website 

The primary purpose of a new website is to enhance community-wide communications and customer 

service, and to allow IT and communications staff to operate more efficiently.  

 

One of the board goals for the Unified Manager in 2018 was to “develop a community strategy to 

increase the number of residents hearing and understanding our message. The program should focus on 

reaching a broad and diverse group of individuals and it should cross over multiple platforms, including 

internet, print-paper, and public meetings.” Revamping the Village and Town websites – as well as 

incorporating many of the external websites used by different departments – to create a single landing 

page for the community is a key component of that strategy. Residents will be able to visit one website 

and then find the function or information they desire, whether from the Village, the Town, or if they are 

unsure.  

 

With the current web presence, the Town and Village operate 14 websites (not including facebook 

pages), including a Town website, Village website, separate websites for fire departments, and multiple 

Essex Junction Recreation and Parks pages. (Please note: Brownell will keep its current website.). By 

moving to a single web platform, staff will be able to post materials once and IT can provide better 

support by using a single platform and having a single web provider – a situation that will improve staff 

efficiency and progress consolidation and alignment efforts.  

 

With less time spent on websites, IT and Communications staff will have more time for other 

responsibilities and projects.  

 

CivicPlus offers Civic Ready, a mass notification system that will improve the ability of the Village and 

Town to communicate with residents on everything from board updates to emergency notifications.  

 

The website redesign also offers an opportunity to create intuitive navigation that is consistent on all 

pages, improved functionality and features, compatibility across all device types (cell phones, tablets, 

laptops, etc.), and ADA compliance, while keeping the positive features of our current websites. 

 

 



Control 

While IT will be able to better provide support with one web platform, the proposed web platform will 

also give each department more control in managing their own webpages within a single overall 

framework. Anyone comfortable with Microsoft Word will have at least a basic ability to update the 

webpages.  

 

Steps taken to date 

 A contract has been signed with CivicPlus. In retrospect, staff acknowledges that we should have 

met with the Selectboard and Trustees before signing the contract. The decision to sign the 

contract was made, however, in the interest of progressing the communications plan at a time 

when other topics were taking up the bulk of discussion time at joint meetings. Staff will make 

website updates a priority moving forward.  

 A team has formed to work on the website update: Communications Team (Greg Duggan, Rick 

Garey, Tammy Getchell, Shannon Lunderville, Darby Mayville, Rob Paluba), Hannah Tracy 

from Brownell Library, and a representative from Essex Free Library.  

 Surveys have been sent to all board members and members-elect, and all department heads. 

 Photos have been sent to CivicPlus to populate the website (departments will be able to upload 

new photos to their web pages). 

 

Next steps 

 At the joint board meeting on April 9, the draft agenda includes a discussion about a shared 

community website. Survey responses will be available for review.  

 Website team will review responses and discussion from board members and department heads 

and begin more in-depth design discussions internally and with CivicPlus.  

 

Draft website layout 

The primary goal is to create an Essex Community Website. Neither a Town website nor a Village 

website, so much as one website that features each municipality within it. The early concept is to have 

one landing page with four primary subsections: Village of Essex Junction government; Town of Essex 

government; Our Story/About Us; and a fourth page, the primary purpose of which has yet to be decided 

(possibilities include Shared Government Functions, a high-traffic department such as Recreation, News 

and Events updates, etc.). Please see attached for a very rough draft of a homepage.  

 

Ideally, each subsection will share a similar framework and feel. The final design will be based on the 

strengths and positive features of existing websites, as well as input from boards, staff, and potentially 

residents.  

 

Cost 

The shared website and platform will cost the Village and Town a combined $14,650, compared to the 

current $13,476 for the combined cost of all current website costs (hosting fees, service fees, 

SeeClickFix subscription, etc.). 

 

Recommendation 

This memo is for informational and discussion purposes.  



 

Our Story 

 

About Essex 

 

Live 

Grow 

Work 

Play 

 

Heart & Soul of Essex 

EWSD 

Etc. 

 

Town of Essex 

 

Selectboard 

 

Town Departments 

Boards & Committees 

Etc. 

 

 

 

 

 

 

Village of Essex 

Junction 

Board of Trustees 

 

Village Departments 

Boards & Committees 

Etc. 

 

 

 

 

 

 

Joint Town/Village 

Functions 

Manager’s Office 

 

Clerk’s Office 

Finance 

Etc.  

 

ESSEX, VERMONT 
Town of Essex and Village of Essex Junction 

SEARCH _________________ 

High-use, high-priority features can also be included on the home-page. Things like Online Payments, Notify Me, Request 

Tracking Application (similar to SeeClickFix), News and Events 

Commented [GD1]: The Economic Development 
Commission is interested in building off the State’s ThinkVT 
campaign to Live, Grow, Work, Play in Vermont, and has 
already worked with a resident to draft a dynamic “Play” in 
Essex page.  

Commented [GD2]: The fourth primary subpage is not 
yet decided. Ideas include Joint functions, Recreation, 
Upcoming Events/News, Community Partners (Channel 17, 
CCRPC, WVPD, GMT, etc.) … 
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BOARD OF TRUSTEES  

SPECIAL MEETING AGENDA  
Tuesday, March 12, 2019 at 6:00 PM  
2 Lincoln St., Essex Junction, VT 05452 

 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG    [6:00 PM] 
 

2.        AGENDA ADDITIONS/CHANGES 
     

3.        APPROVE AGENDA     
 

4.        PUBLIC TO BE HEARD     
 

a. Comments from Public on Items Not on Agenda 
 

5.        EXECUTIVE SESSION     
 

a. Discussion of a real estate issue 
             

 
6. ADJOURN        

                   
 
This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of Essex Junction, 
are accessible to people with disabilities. For information on accessibility or this agenda, call the Town Manager's office at 878‐1341. 

 
Certification: _______________________      _________________  
                         Date Posted                                   Initials 
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VILLAGE OF ESSEX JUNCTION  
BOARD OF TRUSTEES  

MINUTES OF SPECIAL MEETING  
March 12, 2019 

  
TRUSTEES PRESENT:  George Tyler (Village President), Andrew Brown, Elaine Haney; Dan Kerin  
ADMINISTRATION: Evan Teich, Unified Manager; Sarah Macy, Finance Director/ Assistant 

Village Manager; Robin Pierce, Community Development Director  
OTHERS PRESENT:  Brett Grabowski  

 
 
1. CALL TO ORDER  

 
George Tyler called the meeting to order at 6 PM. 

 
 
2. EXECUTIVE SESSION 
 
MOTION by George Tyler, SECOND by Andrew Brown to enter executive session for the negotiating 
or securing of real estate purchase or lease options pursuant to 1 V.S.A. § 313(a)(2), to include the 
Unified Manager, Assistant Village Manager, Community Development Director and Brett Grabowski.  
Voting: unanimous (4-0); motion carried, at 6 PM. 
 
MOTION by Andrew Brown, SECOND by Dan Kerin to exit executive session for the negotiating or 
securing of real estate purchase or lease options pursuant to 1 V.S.A. § 313(a)(2), to include the Unified 
Manager, Assistant Village Manager, Community Development Director and Brett Grabowski.  Voting: 
unanimous (4-0); motion carried, at 6:23 PM. 
 
3. ADJOURN 
 
MOTION by Dan Kerin, SECOND by George Tyler, to adjourn the special meeting.  Voting: 
unanimous (4-0); motion carried.    
 
The meeting Adjourned at 6:25 pm 
 
Respectfully Submitted, 
Sarah Macy 

MINUTES SUBJECT TO CORRECTION BY THE ESSEX JUNCTION BOARD OF TRUSTEES. CHANGES, 
IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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BOARD OF TRUSTEES  

REGULAR MEETING AGENDA  
Tuesday, March 12, 2019 at 6:30 PM  

2 Lincoln St., Essex Junction, VT 05452 
 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2.        AGENDA ADDITIONS/CHANGES 
   

3.        APPROVE AGENDA   
 

4.        PUBLIC TO BE HEARD   
 

a. Comments from Public on Items Not on Agenda 
 

5.        PUBLIC HEARING  [6:35 PM] 
 

a. Public Hearing on VT Housing Data Community Profile Report—Leslie Black-Plumeau 
             

6. BUSINESS ITEMS  
 
a. Presentation of FYE18 Audit—Casey Scandore 
b. Presentation on Parking Study—Rick Bryant from Stantec 
c. Presentation about potential Green Mountain Transit route changes—Jon Moore 
d. Update on school resource officer and program—Evan Teich 
e. Annual Meeting Preparation 
        

7.        CONSENT ITEMS                                                                              
 

a. Approval of minutes: February 26, 2019 
b. Check Warrants #17137—03/01/19;  

 
8. READING FILE 
 

a. Board Member Comments 
b. Agency of Transportation Proposed FY20 Budget 
c. Memo re: Information about Communications Team and Website Questionnaire 
d. Chittenden Regional Planning Commission Newsletter 
e. Upcoming Meeting Schedule 

 
9.        EXECUTIVE SESSION   

 
a. An executive session not anticipated 

 
10. ADJOURN       

                   
 
This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of Essex Junction, 
are accessible to people with disabilities. For information on accessibility or this agenda, call the Town Manager's office at 878-1341. 

 
Certification: _______________________      _________________  
                         Date Posted                                   Initials 
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VILLAGE OF ESSEX JUNCTION  
BOARD OF TRUSTEES  

MINUTES OF MEETING  
March 12, 2019 

  
TRUSTEES PRESENT:  George Tyler (Village President), Andrew Brown, Elaine Haney; Dan Kerin  
ADMINISTRATION: Evan Teich, Unified Manager; Sarah Macy, Finance Director/ Assistant 

Village Manager ; Rick Garey, Chief of Police; Robin Pierce, Community 
Development Director  

OTHERS PRESENT:  Leslie Black-Plumeau; Rick Bryant; Diane Clemens; Peter Keating; Jon 
Moore; Patrick Murray; Marti Powers; Casey Scandore; Amber Thibeault; 
Mia Watson; Irene Wrenner  

 
1. CALL TO ORDER and PLEDGE OF ALLEGIANCE  

Village President George Tyler called the meeting to order at 6:30 PM and led the assemblage in the 
Pledge of Allegiance.  

 
2. AGENDA ADDITIONS/ CHANGES  

Mr. Tyler suggested to change the agenda so the presentation of the FYE18 audit (item 6a) would 
take place prior to the Public Hearing on the VT Housing Data Community Profile Report (item 5a).  

 
3. APPROVE AGENDA  

 
MOTION by George Tyler, SECOND by Andrew Brown, to move item 6a to before item 5a on the 
agenda. Voting: unanimous (4-0); motion carried. 
 
4. PUBLIC TO BE HEARD 

a. Comments from public on items not on the agenda.  
There were no comments from the public 

 
5. PUBLIC HEARING 

a.  Public Hearing on VT Housing Data Community Profile Report—Leslie Black-Plumeau 
Mia Watson and Leslie  Black-Plumeau from Vermont Housing Finance Agency (VHFA) 
introduced the redesigned Community Profiles website, www.HousingData.org, funded by a VT 
Community Development Program Planning Grant that included Essex Junction as the municipal 
conduit. Ms. Black-Plumeau explained that the goal was for the public to better utilize the site’s 
housing data to understand Vermont’s housing trends and needs. She said the website is proving 
useful in Essex’s Housing Needs assessment, as the Planning Commission works to determine 
actions on local housing issues.   
 
Ms. Watson explained that housing data is now organized on the website by area of interest/ subject 
matter. She demonstrated how the site’s new visuals can be used to see and filter data. She pulled up 
charts that compare Housing Cost Burden data, one of many subjects that can be analyzed on the 
site. This showed that one in five Village of Essex Junction households is paying over 50% of their 
income on housing. The information was compared to rates in other municipalities. Ms. Watson also 
pulled up information on rental housing costs that demonstrated median rent costs for different sized 
apartments, as compared to other area municipalities.  

MINUTES SUBJECT TO CORRECTION BY THE ESSEX JUNCTION BOARD OF TRUSTEES. CHANGES, 
IF ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
 

http://www.housingdata.org/
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Mr. Kerin wondered if the site’s data will remain current, and Ms. Watson explained that VHFA can 
easily import new data into the website’s back-end Tableau software. Ms. Black- Plumeau praised 
Ms. Watson for being an expert in managing this software. She said VHFA is available to support 
the municipality as they navigate and start including information from this website in their planning.  

 
6. BUSINESS ITEMS 

a. Presentation of FYE18 Audit—Casey Scandore 
Casey Scandore, a Manager of Kittell, Branagan & Sargent, discussed the independent audit of the 
Village of Essex Junction for FYE2018.  She said that their opinion is an unmodified opinion,  
noting that this is the cleanest opinion that can be received. She said an additional single audit found 
no material deficiencies or weaknesses. Ms. Scandore pointed out the financials were mostly 
consistent to the year before, with only the addition of the Essex Junction Recreation and Parks 
Department acquisition and a required disclosure of tax abatements.  
 
Mr. Tyler asked for clarification of the term “High Risk Auditee,” which is used in the audit to 
describe Essex Junction. Ms. Scandore explained that this is a technical term used in the single audit 
because the Village has not had a single audit for two consecutive years yet. Mr. Brown asked if 
there were any concerns with how the accounting for consolidation efforts were being handled and 
she pointed out that there are no concerns with this. Mr. Teich asked Ms. Scandore to discuss Essex 
Junction’s financial controls, policies and procedures established to prevent fund comingling and 
fraud. She said, based on the audit’s substantive testing, they found no inconsistencies with the 
financial controls and there are enough staff to implement them. Ms. Scandore and Mr. Teich praised 
staff for being very prepared for this audit. 

 
b. Presentation on Parking Study—Rick Bryant from Stantec 
Mr. Bryant presented Stantec’s parking study findings for the Village of Essex Junction. He 
explained that the study’s goal was to identify overall parking supply and suggest potential remedies 
for parking “hot spots”. Stantec collected and analyzed data on private and public parking around the 
5 corners, within 5 parking zone “wedges”. He showed maps of these areas, with all public and 
private parking labeled, noting the number of spaces available and percentage used in each lot. The 
study focused on midweek/midday parking, midweek/ Farmer’s Market time parking, and Friday 
evening parking. They determined that the overall parking supply is adequate, with a few “hot spots” 
where remedies are available. At mid-day, public spaces are more heavily used, peaking at 57% 
occupancy; farmers market day peaks at 40%. Parking next to the library and municipal buildings 
are often full during the day, but he suggested this challenge could be solved if staff used other local 
lots in close proximity. The Farmer’s Market lot is only 5% utilized. Other neighboring lots that are 
underutilized but would need to be discussed with the school or a private lot owner to establish a 
Memorandum of Understanding (MOU), as is the practice in other municipalities. Similarly, there 
are “hot spots” on Friday evenings in the lots by the Lincoln Inn. The study suggests that lots down 
the road could be used. Mr. Bryant discussed future parking, considering future projects such as 
building the Crescent Connector, closing a road at Five Corners, and constructing buildings. He said 
that added vs. lost parking with these projects appear to balance out.  
 
Mr. Tyler mentioned that, even with objective data, people’s perceptions about parking availability 
may differ. Mr. Bryant said that education and communication efforts can change perceptions. Some 
options are to use wayfinding signs and website information about where people can park. Mr. Kerin 
said that McGillicuddy’s already hands out a map that communicates where to park.  
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Patrick Murray wondered if Stantec had considered reviewing more dates to establish a bigger 
parking data set to analyze. Mr. Bryant said they are confident with the data accuracy because the 
study was conducted during busy months of the year and they cross-checked their results with 
anecdotal information from local residents. Mr. Teich clarified with Mr. Bryant that the high 
percentage of evening parking near McGuillicuddy’s is only an overfill number of about 15 spaces.  
Mr. Kerin and Mr. Bryant discussed the likelihood of pedestrian, bike, and autonomous vehicles in 
the future and its potential implications on parking trends.   

 
c. Presentation about Potential Green Mountain Transit Route Changes—Jon Moore 
Mr. Moore and Marty Powers provided background on a multi-year, comprehensive service analysis 
conducted by Nelson Nygaard, with Green Mountain Transit (GMT), to look at ridership and 
services in order to maximize GMT transportation efforts in their 5-county service area. GMT hoped 
to increase ridership, decrease congestion and decrease greenhouse gasses. Mr. Moore discussed 
current ridership rates and suggested changes to the three routes serving Essex Junction, including:  
 
• Increased the frequency of the Essex Junction route bus to every 20 minutes. 
• Improved and extended evening services, with the last #2 Downtown Burlington bus leaving for 

Essex at 11pm. 
• Decreased wait time to 45 minutes for busses on Sundays, which currently run every 75 minutes. 
• Seamless routes to Shelburne on the #6 bus and to Taft Corners on the #10 bus. 
• Eliminate the Global Foundries route and include this stop in the #4 and #10 busses, which 

would become an hourly route and include a walk and/or a transfer for Global Foundries riders 
• The #2 bus will not run in the side neighborhoods but, instead, go directly to Amtrak. 
• Possibly combining the Essex Center route with the #10 route as a direct line from the outlets 

and Taft Corners. This would terminate the Sandhill Rd. section but is still being discussed with 
the schools, where ridership of students to Sandhill Rd and River Rd. is up 60% this year. 

• Increase base cash fare to $1.50 per trip, up from $1.25. 
 
Mr. Moore said there will be a public meeting at the Village offices about the changes on April 8th 
from 7:00pm-8:00pm. Then, a presentation with a motion to approve the plan will be brought to the 
April 16th board meeting, and the schedules will be implemented and begin June 17th. 
 
Mr. Brown and Mr. Moore discussed the possibility of, in the future, if GMT may consider free 
routes or express busses in relation to park and ride locations. Mr. Moore explained that if free 
routes were to be implemented GMT would need a strategy to make up more than $2 million dollars 
in revenue, to keep current service levels. Ms. Powers asked for information about the scheduled 
Amtrak platform improvements and plans to improve traffic flow and the bus lane. 
 
Ms. Haney requested that a route be established from the Amtrack station to the Richmond Park & 
Ride, to serve the high volume of commuters to Montpelier. Mr. Moore said this conversation was 
included in their analysis and it is likely to happen in the long run, but not yet. 
 
Mr. Teich wondered how the elimination of the Sandhill Rd and River Rd sectionswill affect their 
school collaboration with the #4 bus, considering the increased school ridership and Mr. Kerin 
expressed concern about GMT’s bussing of schoolchildren without school bus lighting for safety.  

 
d. Update on School Resource Officer and Program—Evan Teich 
Police Chief Rick Garey described the Department’s strategy to station a new officer, recently hired, 
to serve as a School Resource Officer to Essex High School. He explained that the department has 
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been evaluating services and staffing for the past year, while researching and strategizing the 
implementation of best practices for school safety. Chief Garey said that current national and 
regional events have made high school security and safety a priority. Historically, in Essex, the 
School Resource Officer was stationed at the grade schools, delivering classroom lessons like 
community safety, avoiding drugs and alcohol, etc., and was solely paid for by the Police 
Department. The position will no longer be serving in this role.  Chief Garey discussed collaborating 
with the school district for more than one School Resource Officer and having a portion of the 
additional officer’s salary paid for by the schools. At the high school, the officer will be focused on 
positive relationship-building with the students as well as school security and safety.  Chief Garey 
explained that the 5 year goal is to have one Resource Officer at each of the schools.  
 
Mr. Kerin and Chief Garey talked about the current security staffing at the high school, which will 
continue to be a Security Guard and a Police Officer. This new position will be an additional safety 
precaution. Chief Gary explained that the community partnership with the Howard Street Outreach 
team could still be called on for support, when necessary. There will be a MOU between the 
Department and the schools to define privacy parameters and training requirements for the School 
Resource Officer. Mr. Brown clarified, with Chief Garey, that this new, full-time position is 
necessary.  
 
The Trustees complemented the Police Department for their support at traffic stops and their use of 
the Facebook page to build community trust and engagement. Chief Garey explained how the use of 
social media can help solve crimes. 

 
e. Annual Meeting Preparation 
The Trustees discussed the upcoming Annual Meeting. Mr. Tyler pointed out that the schedule will 
be similar to previous years and he will work with Ms. Macy to create a brief presentation of the 
budget. The Trustees discussed how to present merger details, deciding to focus on cost savings 
associated with the consolidation to date. Ms. Haney requested that the Annual Report have a 
glossary of terms in the back. Mr. Teich asked for any revisions to the materials for the Report to be 
submitted to staff by Thursday 3/14/19. Mr. Brown wondered why no bake sales run on the meeting 
day, as is done in many other municipalities. Mr. Teich pointed out that, with so many groups in the 
Village of Essex Junction, narrowing down to just one to do a bake sale would be a challenge. For 
future years, Mr. Tyler suggested that the Trustees may want to consider making the report be a 
combination of Town, Village and the schools’ reports and Ms. Haney suggested utilizing dyslexic- 
friendly font. 
 
Diane Clemens requested that the “Vote Today” signs be out on Annual Meeting day so there is no 
oversight on behalf of residents. She pointed out that she does not believe this was done in the day of 
most recent voting.     

 
7. CONSENT ITEMS 
 
MOTION by Andrew Brown, SECOND by Elaine Haney, to approve the consent agenda: 

a. Approval of minutes: February 26, 2019 
b. Check Warrants #17137—03/01/19; 

Voting: unanimous (4-0); motion carried. 
 
8. READING FILE 

a. Board Member Comments 
b. Agency of Transportation Proposed FY20 Budget 
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c. Memo re: Information about Communications Team and Website Questionnaire 
Ms. Haney expressed her gratitude to the Information and Communications team for this memo. She 
noted the Essex Governance Group had made a recommendation a few years ago to create and 
implement a communications plan. She proposed that the Trustees consider developing a public 
engagement protocol in support of the Information and Communications team’s work. She plans to 
share a public involvement toolkit, created by the City of Portland, with the Trustees in order to help 
guide the conversation.   
d. Chittenden Regional Planning Commission Newsletter 
e. Upcoming Meeting Schedule 
Mr. Tyler pointed out that the Joint Meeting Schedule was updated to be 7pm on April 9th at 2 
Lincoln St. and the Trustees’ April regular meeting – Organizational Meeting schedule was updated 
to be on April 23rd at 6:30pm. 

 
9. EXECUTIVE SESSION 

No Executive Session took place 
 
10. ADJOURN  
 

MOTION by Andrew Brown, SECOND by Dan Kerin, to adjourn the meeting. Voting: 
unanimous (4-0); motion carried. 

 
The meeting Adjourned at 8:28 pm 
 
Respectfully Submitted, 
Cathy Ainsworth 



























































INFORMATIONAL: 

EMAIL March 8 from Lawrence Sudbay regarding Amtrak Plans: 

 



 
  
Mission: The Town of Essex and the Village of Essex Junction Joint Safety Committee will work 
to assess, monitor and improve safe working conditions at the two municipalities. Their The 
Committee’s work will be performed with the support of the Town of Essex Selectboard and the 
Village of Essex Junction Trustees, who recognize the valuable role that employees can play in 
safety program management. Furthermore, leadership commits to implement those sSafety 
cCommittee recommendations that are both economically feasible, departmentally feasible, and 
will truly have an impact on reducing injury frequency and severity. The Town and the Village are 
committed to providing services in a manner that minimizes workplace hazards and enhances 
workplace safety to the maximum extent possible with the need to serve the public and provide 
needed municipal services, and in doing so comply with all applicable laws, rules and regulations 
of the state and federal government relating to occupational safety and health. 
 
Membership:  The sSafety cCommittee shall be composed of a minimum of one representative 
from each of the following: 
 

1. Either Essex Parks and Recreation or Essex Junction Recreation and Parks 
2. Either Brownell Library or Essex Free Library 
3. 2 Lincoln Street 
4. 81 Main Street 
5. Town Public Works 
6. Village Public Works 
7. Police 
8. Either Town Fire or Village Fire 
9. Wastewater Treatment Facility 

 
Department heads shall be responsible for appointing the cCommittee’s representatives. The 
chosen representativesdepartment head shall appoint one alternate who will attend meetings in 
their absence. The cCommittee shall appoint its own chair, minute’s taker, and time-keeper, and 
shall meet at least once every three months. 
 
Responsibility/Tasks: 
 

1. Bring to the appropriate department head and/or the Unified Manager any safety -related 
concerns and recommendations for improvement. 

 
2. Conduct periodic safety inspections of Town and Village facilities and report any safety 

violations to the department head and/or Unified Manager. 

Safety Committee Policy 
Revision Number: Town of Essex Selectboard 

23.0 Adopted on: TBD 
Revision Date:   

32/21/2019 Village of Essex Junction Trustees 
Effective Date: Adopted on: TBD 

TBD(once adopted)   



3. Recommend, review, and help draft departmental and organization-wide safety policies, 
practices and procedures for consideration by department heads and/or the Unified 
Manager. For departmental policy and procedure changes the sSafety cCommittee rep from 
the respective department shall work with the department head on changes. 
 

4. Keep up to date the Town and Village Safety Manuals. 
 

5. Organize departmental and/or organization-wide safety trainings with the approval of the 
department head and/or Unified Manager. 
 

6. Set an example for workplace safety. Advise other employees when they are violating 
safety policies and procedures. Report the unsafe activities to the department head and/or 
Unified Manager. 
 

7. Manage the Town- and Village- wide safety data sheet program. 
 

8. Other duties may be assigned or approved by the Unified Manager. 
 
Communication/Planning:  Meeting minutes (from the previous meeting) will be approved at 
each meeting and disseminated to employees in a manor manner accessible by all staff.  
 
Hazards, recommendations, etc., will be tracked or otherwise incorporated into the monthly 
minutes to ensure that items are corrected in a timely manner. Safety committee members are 
encouraged to solicit suggestions for preventing injuries from their co-workers and to raise these 
issues in cCommittee meetings to enhance employee involvement. Committee members will also 
serve as safety ambassadors, bringing employee safety concerns to the cCommittee.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
The foregoing Policy is hereby adopted by the Selectboard of the Town of Essex, Vermont, this 
___ day of _____________ and is effective as of this date until amended or repealed. 

 

_______________________________________ 

Max G. Levy, Chair     ___________________________________ 

       Irene A. Wrenner 

_______________________________________ 

R. Michael Plageman, Vice Chair   ___________________________________ 

       Andrew J. Watts 

_______________________________________ 

Elaine Haney. Sopchak, Clerk  

       

The foregoing Policy is hereby adopted by the Trustees of the Village of Essex Junction, Vermont, 
this ___ day of _____________ and is effective as of this date until amended or repealed. 

 

_______________________________________ 

George A. Tyler, President    ___________________________________ 

       Daniel S. Kerin 

_______________________________________ 

Andrew P. Brown, Vice President   ___________________________________ 

       Elaine Haney. Sopchak 

_______________________________________ 

Lori A. Houghton 

 
 
 



From: Dennis Lutz <dlutz@ESSEX.ORG>  
Sent: Wednesday, March 13, 2019 1:51 PM 
To: Evan Teich <eteich@essex.org>; Gregory Duggan <gduggan@ESSEX.ORG> 
Cc: Max Levy <MLevy@ESSEX.ORG>; Ann Costandi <acostandi@ESSEX.ORG>; Shannon Lunderville 
<slunderville@ESSEX.ORG>; Sharon Kelley <skelley@ESSEX.ORG> 
Subject: FEMA Discovery meeting and Questionnaire 

 

We recently received a notice from FEMA regarding floodplain  work and meetings concerning 
the Lamoille River Watershed. 
 
This e-mail  confirms the actions that have been taken in response: 
 
The Questionnaire  has been completed by Shannon  with respect to  mapping, Annie with 
respect to Public Works issues and  Community Devlopment with respect to others.  Aaron and 
Annie are planning to attend the  meeting on March 26th in Johnson. 
  
No other action needs to be taken at this time. 
 
Dennis 
 

mailto:dlutz@ESSEX.ORG
mailto:eteich@essex.org
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-----Original Message----- 
From: Kaitlin Hayes <kaitlin.hayes3@gmail.com>  
Sent: Thursday, March 21, 2019 3:54 PM 
To: Robin Pierce <robin@essexjunction.org> 
Cc: Terry Hass <terry@essexjunction.org> 
Subject: Re: Update on PC 
 
Ok thank you for the information Robin, I’ll miss being involved with the PC.  
 
I understand that as a resident of South Burlington now I need to resign from the Essex Junction PC, this 
email serves as my notice of my resignation.  
 
Please let me know if anything else is needed from me.  
 
All the best,  
Kaitlin  
 
 

mailto:kaitlin.hayes3@gmail.com
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MEETING SCHEDULES              3/26/2019 

TOWN SELECTBOARD MEETINGS VILLAGE TRUSTEES MEETINGS JOINT MEETINGS 

April 1, 2019 
7:00 PM 

Town Selectboard Regular Meeting 
Organizational Meeting 

April 3, 2019  
6:00 PM Dinner, 7:00 PM Meeting 

Village of Essex Junction  
Community Dinner and Annual Meeting 

April 9, 2019 
Polls open 7:00 AM to 7:00 PM 

Village Annual Election 
Voting will be with the school election 

April 9, 2019 (UPDATED) 
7:00 PM  

Joint Meeting Selectboard and Trustees 
2 Lincoln Street 

April 15, 2019 (tentative) 
7:00 PM  

Town Selectboard Regular Meeting 

April 23, 2019 
6:30 PM 

Village Trustees Regular Meeting 
Organizational Meeting 

May 6, 2019 (tentative) 
7:00 PM 

Town Selectboard Regular Meeting 

May 14, 2019 
6:30 PM 

Village Trustees Regular Meeting 

May 20, 2019 (tentative) 
7:00 PM 

Town Selectboard Regular Meeting 

May 28, 2019 
6:30 PM 

Village Trustees Regular Meeting 

June 3, 2019 (tentative) Town Selectboard Regular Meeting 

June 5, 2019 
7:00 PM  

Joint Meeting Selectboard and Trustees 
2 Lincoln Street 

August 7, 2019 
7:00 PM  

Joint Meeting Selectboard and Trustees 
81 Main Street 

October 2, 2019 
7:00 PM  

Joint Meeting Selectboard and Trustees 
2 Lincoln Street 

December 4, 2019 
7:00 PM  

Joint Meeting Selectboard and Trustees 
81 Main St. 
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MEMORANDUM 
 
TO:  Village Trustees  
FROM:  Evan Teich, Unified Manager  
DATE:  March 26, 2019 
SUBJECT: Executive Session/Real Estate 
 
Issue  
The issue is whether or not the Board of Trustees will enter into executive session to discuss a real 
estate matter. 
 

Discussion 
Since the need to openly discuss this topic thoroughly may place the Village in a disadvantaged 
negotiation position, it would appear that an executive session would be necessary for consideration of 
a real estate option. 
 
Cost  
N/A 

Recommendation 
If the Trustees wish to enter executive session, the following motion is recommended:  
 
“I move that the Trustees enter into executive session for the negotiating or securing of real estate 
purchase or lease options pursuant to 1 V.S.A. § 313 (a)(2) and to include the Unified Manager, Assistant 
Manager, and Community Development Director.” 
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