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BOARD OF TRUSTEES  
SPECIAL MEETING NOTICE & AGENDA  

JOINT MEETING WITH THE ESSEX JUNCTION PLANNING COMMISSION 

Tuesday, February 26, 2019 at 6:30 PM  
2 Lincoln St., Essex Junction, VT 05452 

 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2.        AGENDA ADDITIONS/CHANGES 
   

3.        APPROVE AGENDA   
 

4.        PUBLIC TO BE HEARD   
 

a. Comments from Public on Items Not on Agenda 
              

5. JOINT MEETING WITH THE ESSEX JUNCTION PLANNING COMMISSION 
 

a. Dubois & King presentation of Design Five Corners update and follow-up discussion 
 

6. BUSINESS ITEMS  
 
a. Adopt Warning for Village Annual Meeting 
b. Consider conditional adoption of road, sidewalk and utility infrastructure on Taft Street—

Robin Pierce, Jim Jutras, and Rick Jones 
c. Approval to apply for Biosolids Land Application Permit transfer—Jim Jutras 
d. Approval of Chittenden Solid Waste District Sludge Management participation 

agreement—Jim Jutras 
e. Approval of Green Mountain Power Flexible Load Management Innovative Pilot Program 

agreement—Jim Jutras 
f. Approve Annual Financial Plan for Town Highways—Sarah Macy 
g. Approve Certification of Compliance for Town Road and Bridge Standards and Network 

Inventory—Sarah Macy 
        

7.        CONSENT ITEMS                                                                              
 

a. Approval of minutes: February 12, 2019 
b. Check Warrants #17134—02/11/19; #17136—02/22/19 

 
8. READING FILE 
 

a. Board Member Comments 
b. Summary of Information—Voices for Education Summit 
c. Brownell Library Staff and Director’s Report December 2018 
d. Spring Selectboard Training 
e. Seven Days NEMRC Article 
f. *Memo from Greg Duggan re: update on security measures associated with NEMRC and 

memo from Rob Paluba 
g. Local Option Tax from Department of Taxes 
h. Joint Safety Committee Policy 
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i. Upcoming Meeting Schedule 
 

9.        EXECUTIVE SESSION   
 
a. An executive session is anticipated for evaluation of personnel 
b. *An executive session may be requested to discuss security 

 
10. ADJOURN       

                   
 
This agenda is available in alternative formats upon request. Meetings of the Trustees, like all programs and activities of the Village of 
Essex Junction, are accessible to people with disabilities. For information on accessibility or this agenda, call the Town Manager's office at 
878-1341. 

 
Certification: _______________________      _________________  
                         Date Posted                                   Initials 

 

02/22/2019 



 
 

                    
:    
 

 
MEMORANDUM          
 
 
 
TO:  Village Trustees and Evan Teich, Village Manager.  
FROM : Robin Pierce, Community Development Director 
DATE : 26th February 2019     
SUBJECT:  Design Five Corners Study  
  
Discussion.   Following on from the very successful design Five Corners Trustee sponsored charrette, 
and the presentation by Julie Campoli at a Village meeting the Village applied for a grant to study how 
to integrate the results of Design Five Corners into the Municipal Plan.  The benefits of Design Five 
Corners are; more efficient movement of vehicles through the Village core while reducing wait time at 
traffic lights, more pedestrian friendly road crossings by narrowing crossing widths, the development 
of open space in an area that has very little currently, an increase in green space and the potential to 
develop community events close to our growing Village Center.  This study is the core information 
needed for inclusion in the new Municipal Plan which will be completed this year. 
 
Cost: There is no cost at this time to the Village.   
 
Recommendation: Village Staff recommend that the Trustees approve the Design Five Corners Study 
and ask Staff and the Planning Commission to have it included in the new Municipal Plan of 2019.  
 



 

 

WARNING 
VILLAGE OF ESSEX JUNCTION ANNUAL MEETING 

APRIL 3 & 9, 2019 

 
 

 
 
                   

               
 
ARTICLE 1.  Shall the voters act upon the report of the auditor? 
 
ARTICLE 2.  Shall the voters approve an annual General Fund Budget in the amount of 
$5,164,913 for fiscal year July 1, 2019 to June 30, 2020, $3,556,422 of which is to be levied in 
taxes against the Village Grand List? 
 
ARTICLE 3.   Shall the voters approve holding the 2020 Annual Meeting on Wednesday, April 
1, 2020 to act upon any articles not involving voting by Australian ballot and to reconvene on 
Tuesday, April 14, 2020 to vote for the Village officers and transact any business involving 
voting by Australian ballot?   

 
ARTICLE 4.   To transact any other business that may lawfully come before the meeting?  
 

BALLOT QUESTIONS 
ARTICLE 5.  To elect Village officers required by law including:  Moderator (one year term); one 
Village Trustees (three year term); three Library Trustee (1 five year term, 1 four year term and 
1 two year term)? 
 
Dated this 26th day of February, 2019     
 
  VILLAGE OF ESSEX JUNCTION  

BOARD OF TRUSTEES 
By:   

  George A. Tyler, President 

   

  Andrew P. Brown, Vice President 

   

  Lori A. Houghton, Trustee 

ATTEST:   

  Daniel S. Kerin, Trustee 

   

Susan McNamara-Hill, Village Clerk  Elaine Haney, Trustee 

 
 

The legal voters of the Village of Essex Junction are hereby notified and warned to 
meet at the Essex Community Educational Center on Educational Drive in the Village of 
Essex Junction on Wednesday, April 3, 2019 at 7:00 PM to act upon any of the following 
articles not involving voting by Australian ballot, said meeting to be adjourned to 
reconvene at the Essex Community Educational Center, on Tuesday, April 9, 2019 to 
vote for Village officers and transact any business involving voting by Australian ballot, 

said voting by Australian ballot to begin at 7:00 AM and close at  7:00 PM. 



 

 

 
 

  
                   2 Lincoln Street   
Community Development Department       Essex Junction, VT  05452                Office: (802) 878-6944 
                                    www.essexjunction.org                              Fax:    (802) 878-6946 

MEMORANDUM 
 

TO:  Evan Teich, Village Manager, Trustees 

FROM: Rick Jones, James Jutras, Robin Pierce. 

DATE: February 15, 2019 

SUBJECT: Conditional Adoption of road, sidewalk and utility infrastructure on Taft Street. 

 

Issue  
The issue is whether or not the Trustees wish to adopt a portion of the road, sidewalk, utility 

infrastructure and stormwater pond on Taft Street as outlined in the attached Plan and with conditions. 

 

Discussion 
1. CTE build houses on Taft Street as part of their curriculum.  This averages around one home 

every two years.  They would like to turn over infrastructure to the Village but the time of year 

makes final inspection difficult.  Staff supports accepting the infrastructure now to simplify the 

MS4 permit and permit renewal process.  CTE indicates that the infrastructure ownership is 

creating financing issues for them and have asked consideration for the Village to accept the 

infrastructure. Whereas this is a community school rather than a developer, staff has considered 

their request. 

 

2. The Village Engineer inspected the construction during development and we have letters of 

compliance from the CTE engineering consultants confirming that the infrastructure conforms 

with the Villages Land Development Code.   Village Staff  recommend that the Trustees issue a 

conditional acceptance noting that there may be work that must be addressed by CTE that could 

include but is not limited to removal of sediment from the pond, removal of sediment from 

catch basins, pond and outfall slope stabilization sidewalk slab replacement.  We cannot 

currently identify all specific items with the snow and ice cover. If the infrastructure is accepted 

and CTE does not address items as agreed by June 30, 2019 the Village will complete the work 

and file a lien on the house parcels. Essex Westford School District will continue to plow the 

road and sidewalks for the balance of this winter season. 

 

Cost: The cost to the Village would be ongoing maintenance for adopted portion of the road, sidewalk 

and utilities. 

 

Recommendation:  It is recommended by Staff that the Trustees conditionally approve adoption of the 

road, sidewalk and utility infrastructure for the portion of Taft Street shown in the attached Map 

subject to the requirements outlined in 2 above. 











GMP Flexible Load Management Innovative Pilot 

Pilot Program Agreement 

Green Mountain Power (“GMP”) is engaged in a program to increase the amount of distributed energy 
resources available on the electric grid (the “Grid”) by creating an opportunity for Flexible Loads to 
participate in demand response events that otherwise would not make economic sense for the participating 
customer. Participation in this program includes the terms defined below. 
 

Customer: (printed) ______________________________________________ (the “CUSTOMER”)  
 
GMP ACCOUNT NUMBER: __________________________  

 
 
Program Description:  

1. Term: This Pilot agreement shall commence upon signature of this Agreement and continue until 
either Customer or GMP terminates this Agreement. 
 

2. Definitions: 
a. Load Curtailment – reducing load at a certain time, in response to a signal 
b. Load Shifting – Shifting the time of consumption and demand of a Controlled Asset 

in response to a signal  
 

3. Eligibility for the Pilot Program: Participation in the Program is open to eligible GMP 
Commercial Service Customers who meet the following criteria: 

a. Is current with all payments due to GMP 
b. The Customer takes service for the account hosting the Controlled Asset on Rate 63/65 

and does not participate in any of the Company's other load management programs or 
riders; 

c. Have a particular controlled electrical asset (“Controlled Asset”) that meets the 
following criteria: 

i. normally creates electrical demand during Vermont and New England 
system peak periods 

ii. is available for load curtailment and/or load shifting, specifically in response 
to curtailment notifications  

iii. will have measurements in place to accurately account for quantity and 
timing of demand and consumption associated with preparing for 
curtailments, if the curtailment involves some form of energy storage; and 
the quantity, timing, and duration of load reductions during curtailment 
periods (Already have a robust control system to do this curtailment, or 
a low cost way to participate (e.g. moving a load to another shift, or using 
an alternate process with notice) 

iv. Not currently on the Curtailable Load Rider-CLR  
v. willing to allow their participation, performance, and results to be shared 

publicly (clearly identified proprietary information will not be shared) 
vi. Be engaged and interested in reducing costs, adjusting their operation and 

actively participating in the pilot. 
 



 
 

4. Load Response Service: The Company will request voluntary curtailment of the Controlled 
Asset under this Agreement when it predicts a monthly peak of the Vermont Load Zone or an 
annual peak of the ISO-NE system load. 

 
Requests to curtail, and revision of such requests, shall be made by e-mail, text message or any 
other means of communication acceptable to the Company to a designated Customer 
representative. Requests to curtail load shall specify the date of curtailment, number of 
curtailment hours and the beginning clock hour of curtailment. Advance notice of Curtailment 
Period shall normally be given by 3pm the day before a curtailment.  On occasion, the Company 
shall designate Curtailment Periods with less advanced notice. 

 
Curtailment hours can be any hour of the day beginning and ending on the hour. 
 
At the Customer's discretion, the Customer will configure the Controlled Asset to reduce load 
on the Company's system during the curtailment period.  It is the Customer's responsibility to 
determine if curtailment of load is beneficial to the Customer.   

 
At the Customer’s discretion, the Customer may exercise their Controlled Asset at times other 
than those designated as Curtailment Periods by the Company.  If the curtailment of the 
Controlled Asset coincides with an actual peak event, compensation will be calculated 
according to the criteria and methods described in this document.    

 
5. Baseline Demand Levels: Baseline Demand Levels for these Assets shall depend on the 

measurements specific to the Asset.  Such measurements will illustrate that the activity of the 
Controlled Asset coincided with the curtailment period in accordance with this agreement.  
Baseline measurements and methods of calculation are described in Attachment A. 

 
6. Curtailment Level: Initial Curtailment Level shall be indicated by the measurement of 

load created by the Controlled Asset during the curtailment period, compared to the Baseline 
Demand Level of the Controlled Asset, absent the control described in this agreement.   

 
7. Compensation for Control Costs: Depending on the properties and requirements of the 

Controlled Asset, the Company may contribute to reimbursing the customer for some portion 
of the incremental off-peak demand charges incurred to prepare the Controlled Asset to deliver 
value during the curtailment.  Any compensation for control costs associated with this 
Controlled Asset is included in Attachment A. 

 
8. Compensation for FCM and RNS Peak Curtailment Performance: Customer shall be 

compensated for curtailment of demand by the Controlled Asset at [TBD specific to project]% 
of the monetized value of the curtailment, according to the table in Attachment A.  Such 
compensation will be performance-based, and made after settlement of actual peaks.  

 
9. Evaluation of Arbitrage Value: The Company and the Customer may work together to 

evaluate the potential value of Arbitrage, as a potential additional compensation mechanism. 



This evaluation will seek to determine how leveraging the Controlled Asset in response to 
changes in LMP, might act as an additional benefit that can be realized.  This evaluation will 
not result in additional compensation to the Customer through this Pilot.  
 

10. Additional Service Conditions:  
a. The Customer shall provide the Company with the following contact information: 

name, account number, service address, contact person, telephone number, e-mail 
address, fax number, pager number (optional), and a designated target level of 
curtailable load (in kW).  The Company shall provide the Customer with the name, 
e-mail address and telephone number of a Company contact person. 
 

b. The Company shall not be liable for any damages claimed as a consequence of 
inaccuracy in terms of forecasted peaks, inability to notify the Customer's 
representative or loss of interval demand data from the meter. 
 

c. The Company's other terms and conditions in effect from time to time, where not 
inconsistent with any specific provision hereof, or of the specific provisions of Rate 
63/65 or the C&I Transmission Rate, where appropriate, are a part of this Pilot. 

 
11. Miscellaneous:   

a. This Agreement shall be governed by the laws of the State of Vermont.   
 

b. This Agreement is the entire agreement between GMP and Customer pertaining to the 
Pilot and supersedes any and all prior agreements, understandings, representations, and 
statements between the parties, whether oral or written. Any change to the terms of this 
Agreement must be in a writing signed by Customer and GMP. 
 

c. The parties agree that any dispute arising out of this Agreement shall be brought before 
a State or Federal court in the State of Vermont. 

12. Customer Concerns and Notice:  GMP appreciates your participation in creating a greener 
electricity future and we are committed to providing you with a great customer experience. If 
you have any concerns please contact Jeffrey Monder at 802-770-3392.  Any Notice required 
under this Agreement shall be sent to Jeff.Monder@greenmountainpower.com. 

 
 

GREEN MOUNTAIN POWER   CUSTOMER 
 CORPORATION 
 

___________________ _________   __________________________ 
Authorized Representative 
 
 
       Date: ________________ 

 



Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS TA-60
19 V.S.A. § 306(j)

of_______________________________Fiscal Year ________ Begin _________ End_______

INCOME

DESCRIPTION ESTIMATED

State Funds - 19 V.S.A. Section 306(a):

Class 1 $

Class 2 $

Class 3 $

Town Tax Funds – 19 V.S.A. Section 307 $

Special Funds (e.g., bonds or earmarks): 

a. $

b.  $

c. $

TOTAL $

EXPENSES

DESCRIPTION ESTIMATED

Winter Maintenance $

Non-Winter Maintenance $ 

Major Construction Projects

a. $ 

b.  $ 

c.       $

TOTAL $ 

This form shall be signed by the appropriate town officials and forwarded to the District Transportation Administrator.

TA-60 Rev 09-13

2-1 

Village Essex Junction 2020 07/01/19 06/30/20

5.013 55,988.81
2.006 8,221.95
27.953 42,536.22

1,075,629.02

Capital Reserve 42,160.00

1,224,536.00

284,348.80
898,027.20

Lamoille St. Paving 42,160.00

1,224,536.00



Handbook for Local Official

ANNUAL FINANCIAL PLAN - TOWN HIGHWAYS  TA-60  
19 V.S.A. § 306(j)

(page 2)

We, the Legislative Body of the Municipality of __________________________ certify 

that funds raised by municipal taxes are equivalent to or greater than a sum of at least $300.00

per mile for each mile of Class 1, 2, and 3 Town Highway in the municipality.  (19 V.S.A. 307)

______________________________________________   Date:_____________________

________________________________________________    

________________________________________________

________________________________________________

________________________________________________
                    (Duly Authorized Representatives)

The submitted Town Plan meets the requirements of Title 19, Section 306(j).

______________________________________________   Date:______________________
           District Transportation Administrator

2-2 

Essex Junction



Handbook for Local Officials 

7-9

Certification of Compliance 
for 

Town Road and Bridge Standards 
and Network Inventory 

We, the Legislative Body of the Municipality of __________________________________certify 
that we have reviewed, understand, and comply with the Town Road and Bridge Standards / 
Public Works Specifications and Standards passed and adopted by the Selectboard / City 
Council / Village Board of Trustees on _, 20_____. 

We further certify that our adopted standards [ ] do [ ] do not meet or exceed the minimum 
requirements included in the January 23, 2013 VTrans template. 

We further certify that we [  ] do [  ] do not have an up-to-date highway network inventory 
which identifies location, size, deficiencies/conditions of roads, bridges, causeways, culverts, 
and highway-related retaining walls on class 1, 2, and 3 town highways, and estimated costs to 
repair. 

Date: 

(Duly Authorized Administrator) 

Essex Junction

X

X

February 11, 14



VILLAGE OF ESSEX JUNCTION 
BOARD OF TRUSTEES 

MINUTES OF MEETING 
February 12, 2019 

 
TRUSTEES PRESENT: George Tyler (Village President); Andrew Brown, Dan 

Kerin, Lori Houghton [via telephone], Elaine Haney. 
ADMINISTRATION: Evan Teich, Unified Manager; Sarah Macy, Finance 

Director/Assistant Village Manager [via telephone]; Brad Luck, 
Rec Director. 

OTHERS PRESENT: Annie Cooper, Erna Deutsch, Timothy Miller, Annie 
Miller, Hannah Tracy, John Wermer, Irene Wrenner, Nick 
Meyer, Bridget Meyer, Saramichelle and Darryl Stultz, Raj 
Chawla, Stephen Gregg, Richard Smith. 

1. CALL TO ORDER and PLEDGE OF ALLEGIANCE 
Village President, George Tyler, called the meeting to order at 6:30 PM and led the 
assemblage in the Pledge of Allegiance. 
 
2. AGENDA CHANGES/APPROVAL 
The Trustees discussed tabling some items on the agenda to focus the meeting on the 
public hearing and the budget followed by a brief Executive Session on a personnel 
matter. 
 
3. GUESTS, PRESENTATIONS and PUBLIC HEARINGS 
a)  Comments from Public on Items not on Agenda 
Nick Meyer, Pleasant Street, gave kudos to the Street Department for the work during the 
recent snow storms. 
 
John Wermer, Sugar Tree Lane, echoed the positive comments on the work of the Street 
Department. 
 
Irene Wrenner, Thrush Lane, announced the next Vermont Humanities event at Brownell 
Library on March 6, 2019 to discuss civility. 
 
4. PUBLIC HEARING 
a) Public Hearing: Fiscal Year Ending 2020 Operating Budget 
The public hearing was opened at 6:35 PM. Evan Teich highlighted that the budget tries 
to meet the goals of the Trustees and recognizes the following: 

• Aligning Village and Town highway budgets 
• Hourly salary for paid on-call firefighters at $15/hour 
• Paid training for both fire departments 
• Co-location of the Rec Department 
• Creation of a ‘Building Department’ and compiling data on how budgeting is 

done for buildings 
• Recognizing additional ways to combine services with the town 
• Decrease in permit fees due to activity in construction in the community 

MINUTES SUBJECT TO CORRECTION BY THE ESSEX JUNCTION BOARD OF TRUSTEES. CHANGES, IF 
ANY, WILL BE RECORDED IN THE MINUTES OF THE NEXT MEETING OF THE BOARD. 
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• Capital budget and Rolling Stock budget and receipt of $50,000 from the town 
• Increase in financing for capital projects to 15% plus adding $10,000 to the 

rolling stock contribution to avoid going into the negative for the projects on the 
list 

• Continuing the combined services initiative 
o Town government paying a share of the Assistant to the Manager position 
o Communications Coordinator working together with Town and Village 
o Combining public works functions 
o Combining the Finance Department 
o Shared Town/Village Clerk 
o Shared HR Department 
o Shared grant procurement 

• Proposed FYE20 budget is $5,164,913 for approval at the Village Annual 
Meeting in April. This represents a 4.2% increase over last year mainly due to 
increase in money to be spent on capital improvements. Impact on an average 
Village home assessed at $280,000 is $26 increase over the previous budget. 

 
COMMENTS 
Irene Wrenner mentioned the town paying for IT and finance services for 
nonconsolidated departments. Evan Teich said in general the Town government covers IT 
and HR. The Village pays half the salary and benefits of the Municipal Manager and 70% 
of the Assistant to the Manager and Clerk positions. The Town pays for the other two full 
time employees in the administration. Village residents pay into the village General Fund. 
Town government taxes the Village General Fund and the town outside the Village 
General Fund. 
 
There was lengthy discussion on the Rec Program including the change in rec fees and 
access for Village residents (i.e. collocating of the rec departments and treating all 
community members the same).   Evan Teich explained both the Village and Town have 
a rec program fund exclusive of staff. The programs are designed to pay for themselves. 
 
There was comment from the public that equal taxation should occur before merging 
departments, and that time needs to be taken to figure out governance first. It was noted 
there is a governance subcommittee with members from the Trustees and Selectboard 
looking at models for restructuring the governance of the community.  Elaine Haney  
noted the intention was to choose departments to consolidate with the least amount of 
hurt, least amount of financial impact, and least amount of complications. That has been 
done and now more sensitive areas are being addressed. The subcommittee is working on 
governance and a vision, and will offer an opinion, but ultimately the people will decide. 
The Village and Town would not have moved forward with co-location if it was felt 
someone would be left out. The truth and reality is in the numbers. The Village and Town 
have to do some compromising as to consolidation. 
 
Regarding the co-location proposal, suggestion was made from the public that Village 
residents should have first rights to programs since the Village is paying a majority of the 
Village rec budget. George Tyler noted access to programs and the associated fees are 
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policy issues, not budget issues. Evan Teich said the impact is a loss of $7,000. Andrew 
Brown pointed out the Trustees have not discussed policies for EJRP since the 
department has come under the Village government. 
 
Evan Teich explained co-location is not merger, but rather parks and rec staff moving to 
75 Maple Street (i.e. two entities in one building). The departments are not merged and 
they serve two different functions. One of the synergies will be a joint brochure outlining 
the village and town programs.  Co-location could lead to merger, but the boards will 
have to decide when that will occur. 
 
There was a question about the space used by the rec department in the Town. Evan 
Teich said the space will remain open at present in case the co-location does not work 
otherwise other Town departments will use the space.  George Tyler mentioned the town 
is paying the Village a $12,000 rental fee for the space at Maple Street Park. Brad Luck 
clarified the money is from the Town rec program fund and not tax revenue. 
 
There was mention of the co-location being an “olive branch” from the Village to the 
Town to move forward together. Colocation can be supported if there is to be equal 
taxation, but extending the same benefits to non-Village taxpayers that are extended to 
Village taxpayers who pay for EJRP exclusively is not looking out for the wellbeing of 
the Village taxpayers.  Brad Luck, EJRP Director, said the co-location proposal treats all 
Essex residents as residents at the rec department.  Access to the EJRP childcare program 
is for children who attend village schools. The summer camps allow residents of the town 
outside the Village to be in the credit score system used for enrollment.  Many programs, 
such as the swim program, have several sessions. The first sessions do fill up early, but 
people can sign up for later sessions. 
 
There was mention of the incentive to merge if the Town outside the Village is getting 
access to the EJRP programs at no charge.  There was question as to the amount the town 
pays for the Town rec program versus what the Village pays for the rec program that will 
serve the Village and Town.  Evan Teich said the EJRP administration cost is $657,000.  
Both the Village and Town use $280,000 as the average assessed house to determine cost 
impact. The Town rec department in addition to offering programs manages lots of open 
space and parks.  Both rec directors are working to maintain the quality of the programs 
or make them better and sustainable with a merger. A stellar job is being done. 
 
Andrew Brown was asked to express his concerns for the co-location. Trustee Brown said 
waiving the non-resident fee is not appropriate. The decrease in revenue ($7,000) should 
be offset with a like decrease in expenses otherwise the Village is paying for the loss of 
revenue while townspeople outside the Village use the resource at no cost. 
 
There was mention of the Village being part of the Town, but having to pay for the 
Village rec department and part of the Town rec department through taxes. There was 
also mention of the sharing of services and funding mirroring what occurred with the 
Public Works departments. George Tyler explained the MOU for Public Works was 
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unique. Public Works was moved into the Town General Fund. The Village and Town 
should not be operated by MOUs. 
 
There were no further comments. 
 
5. BUSINESS ITEMS 
a) Adoption of FYE2020 Operating Budget and Capital Program 
The Trustees further discussed consolidating departments to have simplification, save 
money, and have equity.  There was recognition of the continuous hard work on 
consolidation that is taking place by staff every day along with running the community. 
Lori Houghton stressed the need to continue to get the word out to the public so citizens 
stay engaged.  Consolidation should be suspended until governance is figured out.  There 
is great faith in the rec directors to do right by the community and pulling the 
departments together will be a gain for moving forward. Equitable tax sharing regardless 
of the governance structure is paramount. Clarification is needed on whether charging a 
co-location fee is legal.  Questions on the co-location/consolidation of the rec 
departments should be answered before proceeding to confirm this is the direction to 
take.  Consolidating essential services like Public Works and Police because costs are 
shared makes sense. Recreation is not an essential service so there is a choice. Staff is 
acting on efficiencies and what makes sense. There has been no pressure from the 
political bodies to co-locate the rec departments. 
 
It was noted the budget can be approved with no impact to the recreation policy. More 
discussion can take place on rec policies. The tax impact of adding $7,000 back into the 
FYE20 budget is a reduction of the tax increase from $26 to $24 for a house assessed at 
$280,000.  Elaine Haney  stressed it must be made clear that the Trustees are approving 
the budget, but will have subsequent policy discussion on the differential between the 
Village and Town. People should know it is fine to approve the budget because there is a 
solution outside the vote on the budget.  Andrew Brown spoke against voting on the 
budget unless a statement is made that non-resident rec fees will be addressed by internal 
transfer. 
 
Brad Luck suggested offsetting the $7,000 in revenue with the same expenditure amount 
for cleaning services for EJRP so there is no change to the proposed budget. Finance 
Director, Sarah Macy, suggested increasing the EJRP non-resident fee revenue line item 
by $7,000 (to $20,000) and not changing the expenditure side of the budget. The tax rate 
would decrease from 3.0% to 2.8% and the impact on a house assessed at $280,000 
would be an increase of $24 rather than $26. 
 
MOTION by Andrew Brown, SECOND by Elaine Sopchak, that the Board of 
Trustees increase the EJRP non-resident revenues by $7,000 to $20,000 and adopt 
the FYE2020 Operating Budget and Capital Program as follows: 

• General Fund    $5,164,913 
• Water Fund    $4,036,164 
• Waste Water Fund   $2,074,046 
• Sanitation Fund   $   543,654 
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• Rec Program Fund   $1,912,034 
• General Fund Capital Reserve $     42,160 
• Rolling Stock    $     33,600 
• Water Fund Capital Reserve $   103,942 
• WWTF Capital Reserve  $     77,457 
• Sanitation Fund Capital Reserve $   278,508 
• Rec Capital Reserve   $   111,616 

VOTING: unanimous (5-0); motion carried. 
 
An individual in the audience asked about rectifying the tax inequity between the Village 
and Town. Evan Teich assured this will be addressed as part of the merger plan. George 
Tyler added the goal is to maintain service levels in the Village and Town, distribute 
costs, and have a positive relationship with town and Village departments. There is now a 
Unified Manager for the entire community and the Trustees and Selectboard have met 
more in the last year than the previous 100 years to discuss issues. Elaine Haney noted 
without the consolidation of departments that has occurred to date there would have been 
a significant tax increase. Consolidation will take time. The work continues. 
 
b) Adoption of Road, Sidewalk, and Utility Infrastructure on Taft Street 
Postponed. 
 
c) Discussion on Village Mural 
Postponed. 
 
d) Evaluation of Personnel 
To be discussed in Executive Session. 
 
6. CONSENT ITEMS 
a) Approve Street Closing for Little League Parade, 5/4/19 
b) Approve Minutes: January 22, 2019 
c) Approve Annual Report Dedication 2018 
d) Check Warrants #17132 – 01/25/19; #17132 – 01/31/19 
 
MOTION by Elaine Sopchak, SECOND by Dan Kerin, to approve the consent items 
as presented. VOTING: unanimous (5-0); motion carried. 
 
7. READING FILE 
a) Board Member Comments 
b) Village Land Acquisition Fund 
c) Essex Rescue Report 2018 
d) Strengthening Communities for the Future Forum 
e) Local Government Day in the Legislature Event 
f) Upcoming Meeting Schedule 
 
There was no discussion of the items in the reading file. 
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8. EXECUTIVE SESSION 
Personnel 
MOTION by George Tyler, SECOND by Andrew Brown, pursuant to 1VSA313 to 
go into Executive Session to discuss evaluation of a public official where premature 
public knowledge would place the Village of Essex Junction at a substantial 
disadvantage and to invite the Unified Manager to attend. VOTING: unanimous (5-
0); motion carried. 
 
Executive Session was convened at 9:17 PM. 
 
MOTION by Elaine Haney , SECOND by Dan Kerin, to adjourn Executive Session. 
VOTING: unanimous (5-0); motion carried. 
 
Executive Session was adjourned at 9:52 PM. 
 
9. ADJOURNMENT 
MOTION by Dan Kerin, SECOND by Andrew Brown, to adjourn the meeting. 
VOTING: unanimous (5-0); motion carried. 
 
The meeting was adjourned at 9:53 PM. 
 
RScty: M.E.Riordan 







































Staff and Director’s Report December 2018  

 

Report from the Director 

 

Building 

We had a surprise building issue reported by our cleaners on Dec. 3, when they couldn’t get into the 

building with our passcode lock. The lock is supposed to warn us with different lights and beeps, but 

that didn’t happen for some reason - Wendy H had added a new passcode on 2 days before with no 

special warning, so something didn’t work correctly! Due to the lack of warning lights and noises and 

lacking the special tool to get access to the battery compartment of the lock, the locksmith was called.  

The locksmith found the lock very loose due to the main door being so busy, so he tightened up the lock, 

changed the batteries and left the correct odd sized not quite Allen wrench required to access the battery 

compartment in the future. 

 

Staffing 

Circulation Librarian Alison went on medical leave on Dec. 13, we look forward to her return in 2-4 

weeks! 

 

Meetings and Trainings 

Wendy H and Hannah met with Unified Managed Evan to discuss concerns on future technology 

management as both staff efficiency, access to information, and our service to the public. Evan was very 

receptive to learning more about managing technology, and digital information for the public having 

distinct differences from managing office technology. Brownell strives for excellent customer service to 

our public, and technology is the backbone to our operations. There is a fine balance involved in 

library’s mission to connect information to the public, while protecting their privacy, and also 

incorporating safety measures for our equipment to prevent damage and save staff time. 

 

On Dec. 13, the Library was closed for the morning for staff development. Wendy H had found an 

excellent resource (homelesslibrary.com) that has training and tips on libraries serving patrons 

experiencing homelessness. Circulation Librarian Alison previewed a free trial multi-segment webinar 

produced by this resource to determine if it could be of value to our staff and found there were a lot of 

parallels with the needs and behavior of some of our more difficult patrons, who may or may not be 

experiencing homelessness. Wendy acquired staff access to the webinar series and staff watched video 

together followed by discussion connecting different topics to different situations and people Brownell 

staff faces on a regular basis. It was valuable time spent adding some new tools to our toolbox dealing 

with difficult and dangerous behaviors. Prior to the training, Wendy H extended an invitation to Essex 

Free staff to join Brownell staff as they have safety concerns as well, and she also provided them access 

to the yearlong subscription to these webinars. 

 

Wendy H attended a Green Mountain Library Consortium online Board meeting on Dec. 14.  

On Dec. 19, Wendy H, Megan and Susan attended the Brownell budget hearing before the Village 

Trustees.  

 

Programming 

The Dec. 5 First Wednesday program on Pre-War Nazi Germany brought in a large crowd of 125 

people, who were very pleased with the presentation. 

 

Staff worked together quickly to contact the EJRP staff coordinator of the Train Hop requesting details 

after realizing a week before we didn’t have any updated Train Stop stop site information. Thank you to 



staff on duty that night, as well as many Library Trustees staffing tables in the Kolvoord Room and 

everyone’s general participation in Brownell being a host site for this popular community event! 

 

Wendy H and Hannah worked with a new community volunteer Erik who was interested in leading a 

Great Decisions discussion group as he enjoyed the experience in his previous community. Great 

Decisions is an 8-part discussion series on world affairs, produced by the Foreign Policy Association. 

Each session covers a different topic and a briefing paper is provided to participants, as well as access to 

a related video on DVD that is being circulated by the Library.  

 

Other 

On Dec. 5, Wendy H received an email from a community resident who was overwhelmed with the 

disruptive youth activity on the previous day, which was an early school release Tuesday. Wendy 

connected with youth staff to learn what actions they were taking to manage the problem youth 

behavior, and a plan was devised to tighten up disciplinary procedures for youth who were regularly 

disruptive, as these particular youth were regularly pushing boundaries and taking a lot of staff energy. 

Wendy H responded to the concerned citizen expressing the effort to achieve a balance so everyone can 

enjoy Brownell and received an appreciative response back for acknowledging their concern and 

experience. 

 

Staff had noticed an ongoing phenomenon of the downstairs restroom smelling strongly of cigarette 

smoke, and then observing it seemed to be occurring when a certain youth visited the restroom as he 

took breaks from his daytime tutoring sessions at Brownell. After the visits started to include ash in the 

sink, as well as a smoke smell, the youth was identified. On Dec. 12, Wendy H and Erna approached the 

youth and tutor to explain the observed correlation of this youth using the restroom and the smoke and 

ash left behind, and that they wanted to share the Library had a no smoking policy. The youth denied 

any wrongdoing, and the tutor was very understanding and said if this was something that her student 

needed to do, he could certainly go outside. The student blamed his dirty hands on the ash, and his 

family environment for the smoke aroma. Wendy reiterated that they weren’t looking to have him 

confirm or deny the action, just explain that the Library did have a no smoking policy. After leaving the 

student and tutor, the student stormed out of the building knocking furniture over in the process. Wendy 

and Erna checked in with the tutor to make sure she was ok, and she calmly explained this was the first 

outburst she had experienced from this student, but knew he was prone to angry outbursts, and they 

would only be having one more tutoring session before he started a new school. This tutor uses the 

library with different students regularly, and while it was an unfortunate way to connect with her, it is 

wonderful to know we have incredibly patient people serving troubled youth in this community.  

 

Some staff were looking forward to attending the Town/Village Holiday party on Dec. 19 organized by 

the Village Communications Assistant Darby.  Unfortunately, this coincided with the first available 

training time for our new staff and public copier/printer machines. Wendy connected with Darby and 

created a plan for staff to attend the party after the training. The reps scheduled to train staff ran quite 

late for the scheduled time, forcing staff to miss the party.  Darby saved the day bringing leftovers from 

the party so staff could still participate in some form. We love how well Village staff looks after each 

other! 

 

We have experienced frequent visits from a new library patron who appears to be struggling with mental 

health issues. As this person has taken significant staff time to manage and keep their behavior within 

Library guidelines. The community outreach team was contacted in early Dec. to connect with this 

person, and the responding outreach worker encouraged library staff to let them know if this person was 

visiting the Library during their regular weekday daytime hours so they could build more of a 



relationship with her. Wendy H was strongly wishing for outreach worker hours on Saturday, Dec. 22 

when this patron visited the Library for several hours, and needed near constant behavior reminders, 

which is difficult when we have a limited Saturday staff. Wendy did log a need for an outreach worker 

with police dispatch (per the request of the Police Chief who needs data to support more funding) and 

was encouraged this person did respond to direction about her behavior. We do our best to serve all who 

visit Brownell and have really found the presence of the outreach workers an incredible asset to our 

community. We hope the outreach team will be able to expand hours of this valuable service to support 

those in need in our communities.  

  

 

YOUTH EVENTS DECEMBER 2018  

 

EXHIBITS 

 Picture Book Room: Delicious Books 

 Youth Nonfiction: Wild Weather!  

 YA Room: Winter Reads and Snowflake Making 

 Exploration Station: Shapes/Tangram 

 

UPDATES 

 This program year, the Youth Department has a group of tweens who require a lot of time and 

attention from staff due to negative behavior. Typically, after repeated interactions about 

behavior, staff review behavior guidelines with youth and ask them sign an acknowledgement 

form. All of these tweens have been asked to sign forms as of November 2018. In addition, in 

November, staff set the expectation that after signing the form, these particular youth patrons 

would get one warning for breaking behavior guidelines and then be asked to leave the library 

for the day. Staff agreed that after three requests to leave for the day, a longer break was needed, 

and they would be asked to leave for a month. On their return, these patrons would be required to 

have a conversation with youth staff. So far, two of the tweens have been asked to leave for a 

month. On December 17th, Megan and Erna met with Karen Dolan from the Restorative Justice 

Center about this approach to behavior management and how to have a return conversation 

which welcomed the patrons back and built relationships, while also reinforcing behavior 

expectations. Karen was very helpful and offered to facilitate a circle with patrons on their 

return. She will also provide an outline of the circle conversation for times when a meeting 

cannot be scheduled in advance. Megan also invited community social workers to do 

walkthroughs in the Library, especially on early release afternoons, when the library gets very 

busy.  

 Youth staff spent some time in December thinking about how we can better support English 

language learners in our community. According to the Essex Westford School District there are 

over 40 languages spoken in EWSD Schools. The most common non-English languages include 

Nepali, Arabic, Vietnamese, Bosnian, French, and Spanish. After reviewing articles and reports 

about what libraries across the nation are doing to support English language learners and New 

Americans, the team brainstormed. The resulting list is more than we can do in a year, but we 

will be tackling a few ideas before the end of the fiscal year and the rest will provide inspiration 

going into next year’s strategic planning. This year we will be making sure all youth staff know 

how to search for materials in other languages, improving our collection of picture books which 

feature foreign languages (we currently have some Spanish and French, but we will look into 

what’s available in other languages), planning an African Story Time, and posting welcome 

posters which feature some of the languages we might hear nearby.  

 Volunteers from local Boy Scout Troop 624 and Crew 6689 helped the Youth Department shift 



the entire Young Adult Collection and half of the Non-Fiction Collection on December 26th. 

Reilly Kilpatrick, Craig Bouffard, Benjamin Lewis, Liam Haggerty, Newt Bowker, Kayley 

Haggerty, and Katherine Lewis worked for five hours! This shift completes our teen and juvenile 

graphic novel move, which helps us: Create a distinct Graphic Novel Collection which is 

separate from Non-Fiction, highlight new graphic novels, and provides room for these popular 

collections to grow. This shift also creates more space for YA Fiction, and thanks to some 

rearranging of shelving, more space for Youth Non-Fiction. It was a win-win for everyone 

involved. 

 Landon Gokey won 1 pair of tickets to the Flynn Center’s upcoming performance of The Magic 

School Bus: Lost in the Solar System on January 10th. 86 kids entered this drawing. 

 

PROGRAMS 

 Story Times 

o Toddler Story Time was offered on December 4th, 11th & 18th. 9 toddlers and 9 adults 

attended a toddler story time in December. 

o Preschool Story Time was offered on December 4th, 5th, 11th, 12th, 18th, & 19th. 46 

preschoolers and 24 adults attended a preschool story time in December. 

o Themes and extension activities for story times this month included: Fairy Tales 

(Narrative Skills), which featured a song cube print out for caregivers to take home; 

Snow Stories (Making connections between stories and real life), which incorporated lots 

of movement and finger plays; and Dinosaurs (Vocabulary), during which children got to 

dig up, measure and weigh dinosaur bones. 

 3 teens attended TAB on December 4th. The teens are discussing painting the windows in the 

young adult room in January. 

 15 kids Read to Daisy on December 12th and 19th. 

 11 children and 3 adults joined Erna for Knitting Club on December 6th, 13th, & 20th. This cozy 

program offered an opportunity to chat and listen to music. During one session, one of our tween 

patrons (who has signed the behavior acknowledgement form) was the only attendee. She 

brought her own knitting needles from home and sat and chatted with Erna for the entire hour. 

This was a great opportunity to visit one on one and build relationship with this patron. Erna 

found she could be quite charming. 

 9 kids and 6 adults came in their comfy clothes and played with Danielle during Preschool Yoga 

on December 7th. 

 23 children, 9 teens and 5 adults participated in STEAM in December. Participants conducted a 

pinecone experiment and decorated pinecones on December 7th, created candy can playdough 

and bubble bath on December 14th, and explored circuits with circuit greeting cards on December 

21st. 

 850 people came through the library for Train Hop on December 7th. Train Hoppers were able 

to get out of the cold, view three different trains, make book marks with the Essex Players, write 

a Letter to Santa with the Essex Reporter, or partake in apple juice and cookies provided by the 

Board of Trustees. Kayley Haggerty’s Lego Train has been a part of the event for years, and 

even though she could not participate this year due to college finals, her family felt it was 

important to continue the tradition, so Kayley’s brother Liam took over. It was a hit with the 

youngsters, as usual! Altogether, this was a festive evening and another great opportunity for 

Brownell to participate in this community wide event. 

 9 children and 6 adults joined us for Winter Stories and Craft on December 8th. Megan read 

winter stories to a room full of active children. It was nice to see some faces we don’t typically 

see at story time, and families really seemed to enjoy working together to make sequined 

snowflakes. 



 8 kids and 7 teens participated in LEEP on December 11th. LEEPers planned and led a Winter 

Scavenger Hunt in the library. They did an excellent job guiding children through this adventure.  

 6 teens participated in LARP in December. Sessions were offered on the 12th and 26th. 

 Homeschool Book Groups met on December 12th. 

o Red Clover: Erna read After the Fall, How Humpty Dumpty Got Back Up Again by Dan 

Santat and The Book of Mistakes by Corinne Luyken; the kids were drawn up close by the 

intricate pictures. The 18 attendees also designed cereal boxes. 

o Dorothy’s List: Mary K. booktalked Refugee, Restart, Epic Fail of Arturo Zamora, The 

Vanderbeekers of 141st street, and I’m Just No Good at Rhyming and Other Nonsense for 

Mischievous Kids and Immature Grown-Ups. The latter led to the sharing of favorite 

poems from this hilarious book. 8 kids attended. 

o GMBA: 2 teens joined Megan for a lively discussion of Invictus by Ryan Gaudin, 

science fiction tropes, and when they would travel to, if given a time machine. 

 Music with Raph was offered on December 14th and 28th. Raph brought his sister and parents 

for a sing-along on the 28th, to the great delight of all who attended. Altogether, Raph entertained 

44 patrons in December. 

 12 teens and 3 adults attended Dungeons & Dragons on December 14th and 28th.  

 8 children and 2 adults built creatively during Lego Fun on December 17th.  

 Mary K worked with Essex High School’s National Honors Society to offer a cookie decorating 

program on December 18th. 32 kids, 4 teens, and 5 adults participated in Create a Cookie. 

Participants had a blast. 

 Megan encouraged after school kids to contribute to a collaborative zine about New Year’s 

traditions and celebrations for Zine Club on December 19th. 5 kids and 1 teen participated; 

copies of the final zine were offered at the circulation desk. 

 4 children, ages 1 ½ - 4 and their families listened to stories and learned sign language from Julie 

during Baby Time on December 21st. Participants also took an imaginary dog for a walk and 

talked about feelings. Erna loved blowing bubbles for the kids at the end. 

 1 adult attended the Friday Night Movie on December 21st: Percy Jackson and the Sea of 

Monsters. 

 5 children and 3 adults attended Winter Stories with Linda Costello on December 27th.  

 3 children and 2 adults listened to music and made collages for the Collage Art program on 

December 28th. One mother of two young girls exclaimed that they had to get out of the house 

that day, and she was thankful they came to the library and stumbled upon the program 

 4 children and 5 adults attended the Vacation Movie on December 31st. Attendees watched Ice 

Age, and enjoyed apple juice and popcorn. 

 

DECEMBER BY THE NUMBERS 

 New Youth Patrons: 7 

 Attendance at 31 Kids Programs: 313 Kids, 16 Teens, 107 Adults 

 Attendance at 9 Teen Programs: 38 Teens, 13 Kids, 5 Adult 

 Kolvoord Room: 18 Youth Programs, 185 People attending 

 Youth Program Support: 10.5 Adult Hours, 36 Teen Hours 

 Passive Programming: 16 Games Played, 40 Visits to Exploration Station, 4 Express Books 

 Kids enjoyed the Puppet Theater and Kitchen in the picture book room on a daily basis 

 11 New Baby Welcome Letters sent 

 

 

 



INTERLIBRARY LOAN STATISTICS  
DEC FY 18  FY 19 

ILL Sent 147 -19% 119 

ILL Requested 47 36% 64 

Holds 330 12% 368 

Avg days to receive 8.4 -6% 7.9 

    
COURIER STATISTICS   
DEC FY 18  FY 19 

GMM SENT 100 36% 136 

GMM REC'D 83 33% 110 

USPS SENT 22 32% 29 

USPS REC'D 25 20% 30 

Est. SAVINGS  $     166.00  64% 
 $       

271.72  

 

 

 

News from Tech Services  
We got our new copier and printers. One is the new public copier and the other is a new 

copier/printer/scanner for the staff. We were informed on Dec. 10 that the new machines would be 

installed the week of Dec. 17. We had to give our staff copier/printer support company 30 days notice to 

cancel the contract, and they graciously cancelled the contract with short notice, and also shared their 

disappoint for not being able to provide a competitive bid to the munipality to possibly be able to 

continue providing service to us. Susan, who was charged with contacting them, was relieved they were 

so kind in their response to losing our business. 

 

Our new copers and copier/printer were scheduled 2 days in advance to be installed, and we were 

informed at that time by the company installing the machines we should have the old public copier 

removed as soon as possible. Susan was also charged with contacting the owning company of the public 

copier and was initially told it would take several days to have the machine removed, and then she 

received a follow up call they would be able to remove it the same day the other machines were 

installed. The new public copier was substantially larger and some immediate rearranging was necessary 

to accommodate the new machine. The technicians for the installing company were also unfamiliar with 

how the coin operating component worked on the copy machine and made many calls to sort out how 

this could happen. Finance Dept staff arrived during the installation to learn how to add funds to the 

machine so people could get change, and Courtney, the new Assistant Finance Director returned a few 

days later to fill the machine, coin by coin, as that was how it was designed to be filled. We appreciate 

the promptness and investment our Finance Dept made to make our new public copier offer change as 

our patrons expected! 

 

 The company now is servicing the new machines did come in and do some training with staff 2 days 

after installation, and tried to address a number of concerns staff had in the operations of these 

machines, particularly the public machine, and promised answers for the concerns they couldn’t address. 

New equipment is always an adjustment and we are working out the kinks as we find them. 

 



Wendy J and Hannah are very excited for their new standing desks that were offered by the Village 

Office as they were rearranging their staff work spaces.  

 

 

Materials Added in the Adult and Juvenile collections this month:  
Adult materials added, December: 192 

Youth materials added, December: 93  

Magazine issues added, December: 103 

Total catalogued collection size December: 69706 

 

Wi-Fi Statistics December  
Daily Average visits time-  

6+ hrs 15 

1-6 hrs 29  

20-60 mins 35  

5-20 mins 74  

Daily Average return rate-  

Occasional 26 

Weekly 59  

Daily 33  

First time 36  

Total Unique Clients (users connected devices) for the month 580  

Twitter  
Number of Twitter followers- 45  

Instagram  
Number of Instagram followers-143  

Facebook Monthly Reach and Engagement  

December 2018  
Number of engagements with our posts (likes, shares etc.) – 357 

Total number of post views – 5179 

Number of Page Likes- 1056  

November 2018  
Number of engagements with our posts (likes, shares etc.) – 297 

Total number of post views – 4306  

Number of Page Likes- 1047  

October 2018  
Number of engagements with our posts (likes, shares etc.) – 505  

Total number of post views – 6310  

Number of Page Likes- 1046  

September 2018  
Number of engagements with our posts (likes, shares etc.) – 360  

Total number of post views – 5990  

Number of Page Likes- 1045  

August 2018  
Number of engagements with our posts (likes, shares etc.) – 551  

Total number of post views – 7752  

Number of Page Likes- 1039  

July 2018  
Number of engagements with our posts (likes, shares etc.) – 456  



Total number of post views – 6086  

Number of Page Likes- 1032  

June 2018  
Number of engagements with our posts (likes, shares etc.) – 350  

Total number of post views – 5737  

Number of Page Likes- 1025  

May 2018  
Number of engagements with our posts (likes, shares etc.) – 304  

Total number of post views – 6313  

Number of Page Likes- 1016  

April 2018  
Number of engagements with our posts (likes, shares etc.) – 512  

Total number of post views – 6967  

Number of Page Likes- 1008  

March 2018  
Number of engagements with our posts (likes, shares etc.) – 261  

Total number of post views – 5251  

Number of Page Likes- 1007  

February 2018  
Number of engagements with our posts (likes, shares etc.) – 353  

Total number of post views – 5303  

Number of Page Likes- 1000 (We hit 1000 page likes!)  

January 2018  
Number of engagements with our posts (likes, shares etc.) – 357  

Total number of post views – 5837  

Number of Page Likes- 994  

 

Brownell Library Website monthly visitors:  

Dec-2017  Visits 1,986  Page Views 2,930  

Jan-2018  Visits 2,647  Page Views 4,155  

Feb-2018  Visits 2,223  Page Views 3,789  

Mar-2018  Visits 2,425  Page Views 3,902  

Apr-2018  Visits 2,126  Page Views 3,363  

May-2018  Visits 2,303  Page Views 3,679  

Jun-2018  Visits 2,645  Page Views 4,415  

Jul-2018  Visits 2,337  Page Views 4,044 (new website started July 10th)  

Aug-2018  Visits 2,215  Page Views 3,660  

Sep-2018  Visits 1,866  Page Views 3,295  

Oct-2018  Visits 2,151  Page Views 3,397 

Nov-2018  Visits 1867  Page Views 2867 

Dec-2018  Visits 1784  Page Views 2716 
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Memorandum 

To: Board of Trustees; Selectboard; Evan Teich, Unified Manager 

Cc: Rob Paluba, IT Director 

From: Greg Duggan, Deputy Town Manager 

Re: Update on security measures associated with NEMRC/Executive Session for security 

Date: February 11, 2019 

Issue 

The issue is whether or not the Selectboard/Trustees enter into executive session to discuss 

security measures associated with NEMRC.  

 

Discussion 

IT Director Rob Paluba is providing a confidential memo to the Reading File with an update on 

the security measures the Town and Village have in place for the use of the New England 

Municipal Resource Center (NEMRC) computer program and modules.  

 

In order to have a complete and thorough discussion about the security measures, it would appear 

that an executive session may be necessary. Matters of security can be a protected discussion.  

 

Cost 

N/A 

 

Recommendation 

If the Selectboard/Board of Trustees wishes to enter executive session, the following motion is 

recommended: 

 

“I move that the Selectboard/Trustees enter into executive session to discuss security in 

accordance with 1 V.S.A. Section 313(a)(10) and to include the Unified Manager, Deputy 

Town Manager, and IT Director.” 















Memorandum 

To: Village of Essex Junction Trustees 

From: Travis Sabataso, HR Director 

Re: Joint Safety Committee Policy 

Date: February 22, 2019 

Issue 

The issue is providing the Trustees with the draft Safety Committee Policy.  

 

Discussion 

The Town of Essex and Village of Essex Junction held their first joint safety committee meeting 

on January 2, 2019. At this meeting a draft Safety Committee Policy was presented and members 

were given an opportunity for input. A revised Safety Committee Policy was then adopted by the 

Joint Safety Committee at the meeting on February 1, 2019. This policy is being provided to the 

Trustees for review and will be on a subsequent agenda for adoption. 

 

Cost 

None. 

 

Recommendation 

This memo is for informational purposes. 



 

 
  
Mission: The Town of Essex and the Village of Essex Junction Joint Safety Committee will work 
to assess, monitor and improve safe working conditions at the two municipalities. Their work will 
be performed with support of the Town of Essex Selectboard and the Village of Essex Junction 
Trustees who recognize the valuable role that employees can play in safety program management. 
Furthermore leadership commits to implement those safety committee recommendations that are 
both economically feasible, departmentally feasible, and will truly have an impact on injury 
frequency and severity. The Town and the Village are committed to providing services in a manner 
that minimizes workplace hazards and enhances workplace safety to the maximum extent possible 
with the need to serve the public and provide needed municipal services, and in doing so comply 
with all applicable laws, rules and regulations of the state and federal government relating to 
occupational safety and health. 
 
Membership:  The safety committee shall be composed of a minimum of one representative from 
each of the following: 
 

1. Either Essex Parks and Recreation or Essex Junction Recreation and Parks 
2. Either Brownell Library or Essex Free Library 
3. 2 Lincoln Street 
4. 81 Main Street 
5. Town Public Works 
6. Village Public Works 
7. Police 
8. Either Town Fire or Village Fire 
9. Wastewater Treatment Facility 

 
Department heads shall be responsible for appointing the committee’s representatives. The chosen 
representatives shall appoint one alternate who will attend meetings in their absence. The 
committee shall appoint its own chair, minute’s taker, and time-keeper and meet at least once every 
three months. 
 
Responsibility/Tasks: 
 

1. Bring to the appropriate department head and/or the Unified Manager any safety related 
concerns and recommendations for improvement. 

 
2. Conduct periodic safety inspections of Town and Village facilities and report any safety 

violations to the department head and/or Unified Manager. 
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3. Recommend, review, and help draft departmental and organization-wide safety policies, 
practices and procedures for consideration by department heads and/or the Unified 
Manager. For departmental policy and procedure changes the safety committee rep from 
the respective department shall work with the department head on changes. 
 

4. Keep up to date the Town and Village Safety Manuals. 
 

5. Organize departmental and/or organization-wide safety trainings with the approval of the 
department head and/or Unified Manager. 
 

6. Set an example for workplace safety.  Advise other employees when they are violating 
safety policies and procedures.  Report the unsafe activities to the department head and/or 
Unified Manager. 
 

7. Manage the Town and Village wide safety data sheet program. 
 

8. Other duties may be assigned or approved by the Unified Manager. 
 
Communication/Planning:  Meeting minutes (from the previous meeting) will be approved at 
each meeting and disseminated to employees in a manor accessible by all staff.  
 
Hazards, recommendations, etc., will be tracked or otherwise incorporated into the monthly 
minutes to ensure that items are corrected in a timely manner.  Safety committee members are 
encouraged to solicit suggestions for preventing injuries from their co-workers and to raise these 
issues in committee meetings to enhance employee involvement.  Committee members will also 
serve as safety ambassadors bringing employee safety concerns to the committee.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
The foregoing Policy is hereby adopted by the Selectboard of the Town of Essex, Vermont, this 
___ day of _____________ and is effective as of this date until amended or repealed. 

 

_______________________________________ 

Max G. Levy, Chair     ___________________________________ 

       Irene A. Wrenner 

_______________________________________ 

R. Michael Plageman, Vice Chair   ___________________________________ 

       Andrew J. Watts 

_______________________________________ 

Elaine H. Sopchak, Clerk  

       

The foregoing Policy is hereby adopted by the Trustees of the Village of Essex Junction, Vermont, 
this ___ day of _____________ and is effective as of this date until amended or repealed. 

 

_______________________________________ 

George A. Tyler, President    ___________________________________ 

       Daniel S. Kerin 

_______________________________________ 

Andrew P. Brown, Vice President   ___________________________________ 

       Elaine H. Sopchak 

_______________________________________ 

Lori A. Houghton 

 
 
 



 

MEMORANDUM 
 
 

TO:    Village Trustees 
FROM:   Tammy Getchell, Assistant to the Manager 
DATE:    February 20, 2019     
SUBJECT:  Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                       
 

  

February 22‐March 4  Warning to be posted in two public places, plus in or near the Clerk’s office, between 
these dates.  (No earlier than 40, nor later than 30 days before Annual Meeting) 

March 4  5:00 PM –Deadline for nominating petitions to be filed with Village Clerk (6th Monday 
before Election) 

March 12 
6:30 PM 

Regular Meeting 

March 21  Publish budget in Village Newsletter.  (Budget must be distributed at least 10 days 
before annual meeting). 

March 21  Publish Warning in Essex Reporter.  (Warning must be published at least 5 days before 
meeting). 

March 26 
6:30 PM 

Regular Meeting 

April 3 
7:00 PM 

Annual Meeting at Essex Community Educational Center—Community Dinner to 
precede Meeting at 6:00 PM 

April 9  Annual Election—Polls open 7:00 AM to 7:00 PM—Essex High School.  Note:  The vote 
will be with the school election. 

April 9 
7:00 PM UPDATED 

Joint Meeting at 2 Lincoln  

April 23 
6:30 PM UPDATED 

Regular Meeting 
 Organizational Meeting 

May 14 
6:30 PM 

Regular Meeting 
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