
Z:\MYFILES\AGENDA\Agenda 2-13-18.doc                                                                                                                                                        Page 1 of 2 
 

 
TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, FEBRUARY 13, 2018 at 6:30 PM  
2 LINCOLN STREET, ESSEX JUNCTION, VT 05452 

 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2.  AGENDA ADDITIONS/CHANGES   
 

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 
      

5. OLD BUSINESS 
 

a. Adopt FYE 19 Proposed Budgets and Capital Programs – Pat/Lauren 
 

6. NEW BUSINESS 
 

a. Bike Repair Station in Village Right of Way – Raj Chawla 
b. WWTF Aklalinity Improvement Project – James Jutras 
c. Protein Matrix Pilot Testing Proposal – James Jutras 
d. Dechlorination Monitor Purchasing Policy Waiver – James Jutras 
e. 2018 Certificate of Highway Mileage – Pat Scheidel 

 

7. TRUSTEES COMMENTS AND CONCERNS/READING FILE 
 

a. Board Member Comments 
b. Minutes from other Boards/Committees: 

• Tree Advisory Committee 1/16/18 
• Bike/Walk Advisory Committee 1/22/18 

c. VLCT Spring Selectboard Institute 3/24/18 
d. Memos re: Responses to Questions and Comments by Kathy Barwin  
e. Trustees Meeting Schedule 

 

8. CONSENT AGENDA 
 

a. Minutes of Previous Meeting 1/23/18 
b. Warrant #17081 dated 1/26/18 in the amount of $385,108.26 
c. Warrant #17081 dated 2/2/18 in the amount of $61,654.23 
d. Warrant #17082 dated 2/9/18 in the amount of $153,326.14 
e. FYE 18 Budget Status Report as of 1/31/18 
f. Authorize Staff to re-apply for Tree City USA Designation 
g. Acceptance of Tree Advisory Committee Logo 
h. Authorize Manager to Sign CCPRC Local Match Agreement for Design Five Corners 
i. Approve Street Closing for Little League Parade on 5/5/18 
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9. JOINT MEETING WITH ESSEX SELECTBOARD    [7:05 PM]  
 

a. Termination of Employment Subcontracting Agreement – George Tyler and Max Levy 
b. Memorandum of Understanding Regarding the Unified Manager – George Tyler and 
       Max Levy 
c. Approval of Resolution in Appreciation of Pat Scheidel – George Tyler and Max Levy 
d. Memo from Greg Duggan and Travis Sabataso re: welcoming new municipal manager 
e. Discuss Agenda and Facilitator for March 24th Joint Meeting 
       

10. ADJOURN       
  Meetings of the Trustees are accessible to people with disabilities. For information on 

accessibility or this  agenda, call the Village Manager’s office at 878-6944. 
 
 









FYE 18 FYE19
FUND BUDGET PROPOSED  BUDGET %CHANGE

GENERAL  FUND EXP $4,501,043 $4,636,704 3.0%
DEBT SERVICE $   315,266 $   317,983 0.9%

TOTAL GF $4,816.309 $4,954,687 2.9%

WATER FUND $3,786,018 $3,866,360 2.1%
WASTEWATER FUND       $1,860,148 $1,949,837 4.8%
SANITATION FUND $   477,750 $   489,925 2.5% 

TOTAL $10,940,225 $11,260,809 2.9%



CAPITAL FUNDS PROPOSED SPENDING

GF CAPITAL RESERVE $2,001,931 ($1,788,561 from grants)
ROLLING STOCK $   265,677 (includes debt payments)
RECRATION & PARKS $   110,700
WATER CAPITAL $   187,663 (includes debt payments)
WWTF CAPITAL $   7,957 (includes ARRA debt pay)
SANITATION CAPITAL $   251,522 (includes debt payments)

TOTAL $2,825,450



BUDGET INCREASE  Operating $135,661        3.0%
Debt Service   2,717        0.9%     

Total     $138,378       3.8%

CONTRIBUTING FACTORS
SALARIES $46,502
FIRE SALARIES $27,000
NEW SHARED SERVICES $25,763
CONSULTANT – MANAGER SEARCH  ($15,000)
CAPITAL CONTRIBUTIONS $33,217
HEALTH & OTHER INSURANCES $17,797
MATCHING GRANTS & STEAMFEST    $14,000
OTHER INC/DEC    ($10,901)

TOTAL $138,378



TAX APPROPRIATION ASSUMES THE TOWN OF ESSEX CONTRIBUTES 100% OF THE STREET 
DEPARTMENT BUDGET 

TAX APPROPRIATION FYE 18     FYE 19 ESTIMATED  INCREASE

DOLLAR AMOUNT $3,285,170    $3,463,797              5.4%
TAX RATE $0.2996 $0.3143 4.9%

VILLAGE TAX INCREASE TO A $280,000 HOME  $41.16



• CHALLENGES

• OUR CHALLENGE WAS TO MAINTAIN SERVICES WHILE WORKING 
TOWARD MORE SHARED SERVICES AND ALIGHMENT OF THE FIRE 
DEPARTMENTS

• RECOGNIZE ADDITIONAL WAYS TO COMBINE SERVICES WITH THE 
TOWN.

• CAPITAL BUDGET & ROLLING STOCK FUNDING
INCREASE CONTRIBUTION TO CAP RESERVE BY 7.5%, CONTNIUE        
ADDING $10,000 TO ROLLING STOCK CONTIBUTION



EFFICIENCY INITIATIVES

• COMBINED SERVICE INITIATIVE
COMBINED PUBLIC WORKS
COMBINED FINANCE DEPARTMENT EFFORTS
TGIA INITIATIVE
SHARING OF TOWN/VILLAGE CLERK
SHARING OF TOWN IT SERVICES
SHARING OF HUMAN RESOURCES

• GRANT PROCUREMENT



RAILROAD AVE WATERLINE $     95,430
FACILITIES ASSESSMENT $     10,000
WEST ST/WEST ST EXT INTERSECTION $   100,616
CRESCENT CONNECTOR $1,795,774

TOTAL $2,001,931

VACTOR TRUCK $  33,000 
SIDEWALK PLOW $  52,401
2 4WD PICKUP TRUCKS $  58,786
TRAILER MOUNTED BOOM LIFT $  30,164
FIRE DEPARTMENT PICKUP TRUCK $  56,827

TOTAL $231,177

FYE19 ROLLING STOCK BUDGET



Village of Essex 
Junction, 0.3096, 13%

Town of Essex , 
0.4997, 21%

Schools, 1.5396, 66%

FYE2018 Village of Essex Junction Homestead Tax Rates Totaling 
$2.3489 and Tax Amount on $280,000 assessed value Home

$1,399

$867
Taxes on average home = $6,577

$4,310



CHALLENGES

• WASTEWATER TREATMENT FACILITY IS CHALLENGED BY STATE 
REGULATIONS.

• WWTF BOND PAYMENT – THE ADDITION OF $10,000 TO FUND 
BOND PAYMENT TO GRADUALLY INCREASE THE SANITATION 
RATE TO WHERE IT WILL NEED TO BE ONCE PAYMENT OF THE 
SRF LOANS BEGINS (FY17). WE HAVE BEEN ABLE TO MAKE THIS 
A MORE GRADUAL INCREASE DUE TO THE SALE OF CAPACITY 
TO WILLISTON.

• WATER METER REPLACEMENT PROGRAM   - THIS PROJECT HAS 
NOT PROGRESSED AS FAST AS WAS ANTICIPATED.  
COMPLETION IS NOW ESTIMATED FOR FYE20.

• WATER FUND HAS MANY PENDING LARGE PROJECTS.



Utility Charges Comparison 12/15/17 16:02

Property using 120 gallons/Day FYE18 FYE18 Increase % Increase
Water
Fixed Charge $94.24 $101.44 $7.20 8%
Usage (120 Gal/day, 5840 c.f./yr $96.94 $103.95 $7.01 7%
Total $191.18 $205.39 $14.21 7%

WWTF
Fixed Charge $88.32 $95.92 $7.60 9%

$49.06 $53.14 $4.09 8%
Total $137.38 $149.06 $11.69 9%

Sanitation
Fixed Charge $89.64 $93.84 $4.20 5%
Usage (120 Gal/day, 5840 c.f./yr $30.95 $32.12 $1.17 4%
Total $120.59 $125.96 $5.37 4%

Total All Utility Rates $449.15 $480.42 $31.26 7.0%



WATER FUND CAPITAL
METER UPGRADES TO RADIO READS $28,721
VACTOR TRUCK $5,500
RAILROAD AVE WATERLINE                    $107,685

SANITATION FUND CAPITAL
METER UPGRADES TO RADIO READS $57,442
SOUTH ST. PS PUMP REPLACEMENT $40,000
VACTOR TRUCK $66,000

WASTEWATER TREATMENT CAPITAL
VACTOR TRUCK $5,500





























































































































































































































A%<^\^

Town of Essex ^SSBSP
Village of Essex Junction, Vermont

RESOLUTION IN APPRECIATION OF
PATRICK C. SCHEIDEL

WHEREAS, Patrick C. Scheidel was hired as Town Manager for the Town
of Essex on November 26, 1990; and,

WHEREAS, Patrick was hired as Village Manager for the Village of Essex
Junction on July 1, 2013; and,

WHEREAS, by concurrently serving as the Town and Village Manager,
Patrick became the first unified Municipal Manager for Essex since 1970;and,

WHEREAS, Patrick will retire on February 28, 2018, concluding more than
27 years of dedicated service and leadership to the entire Essex community; and,

WHEREAS, by serving as the Municipal Manager for Essex and Essex
Junction, Patrick helped launch and oversee the latest, ongoing consolidation

efforts between the Town and Village; and,

WHEREAS, Patrick has been an integral part of Essex's growth and
culture, having served the community with great integrity; and,

WHEREAS, Patrick has effectively and successfully mentored many
individuals throughout his career; and, •

WHEREAS, Patrick has demonstrated outstanding leadership skills in
managing and supervising the municipal workforce, always with empathy,

fairness, and an excellent sense of humor; and,

WHEREAS, Patrick is recognized for his many contributions to Vermont
municipal government, including as a'board member and president of the Vermont

Property and Casualty Intermunicipal Fund (PACIF), as a member of the Vermont
Town and City Management Association, as Chair of the University of Vermont
Master of Public Administration Advisory Committee, and as a member of the
Joint Study Committee for Chiftenden County Regional Dispatch; and,



WHEREAS, Patrick has received numerous awards for his work in

municipal government, including the ASPA Walton Award for Excellence in
Public Service, the ICMA 25 Year Service Award, the Vermont Managers

Association Outstanding Achievement Award, the Vermont Managers Association

Distinguished Service Award, and the Vermont League of Cities and Towns'

Municipal Service Award; and,

WHEREAS, Patrick has contributed to the greater community as a member

of the Fanny Alien Hospital Corporation Board of Directors, a member of the

Governor's Rail Council, and a member and president of Essex Rotary; and,

WHEREAS, Patrick has honorably served his country as a Hospital
Corpsman in the U.S. Navy; now therefore be it

RESOLVED, that the Selectboard and the Board of Trustees, on behalf of
the staff and citizens of the Town of Essex, including the Village of Essex
Junction, -hereby extend our most sincere appreciation to Patrick for a lifetime of

committed public service and more than 27 years of making Essex a better

community in which to live and work.

Adopted this 13th day of February 2018 by the Essex Selectboard and Essex
Junction Board of Trustees,

Town of Essex Selectboard Village of Essex Junction Trustees

Max G. Levy, Chair George A. Tyler, President

R. Michael Plageman, Vice Chair Elaine H. Sopchak, Vice President

Susan E. Cook, Clerk Andrew P. Brown

Andrew J. Watts Lori A. Houghton

Irene A. Wrenner Daniel S. Kerin
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