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TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, SEPTEMBER 12, 2017 at 6:30 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2.  AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 

b. Update from David Voegele, Executive Director of Essex CHIPS  

c. Jacob Lemieux re:  Eagle Project 
       

5. OLD BUSINESS  
 

a. Eagle Project for Bus Stops – Pat Scheidel 
b. Approve and Sign Tax Stabilization Agreement for 8 Pearl Street – Lauren Morrisseau 
c. Update on Steamfest 2017 – Darby Mayville 
       

6. NEW BUSINESS  

 

a. Approve Go Vermont Grant Application for Bike Racks – Darby Mayville 

b. Update on Manager Recruitment Process – George Tyler 

c. Approve and Sign Registration for Local Update of Census Addresses – Pat Scheidel 

d. Review and Acknowledge Receipt of General Rules and Ethics Policy – Pat Scheidel 
 
 

7. MANAGER’S REPORT                                                                              

 

a. Trustees meeting schedule 
b. Memo about Team Building 

 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

• Bike/Walk Advisory Committee 7/17/17 & 8/21/17 
• Tree Advisory Committee 8/21/17 
• Capital Program Review Committee 9/5/17 

c. Email from Robin Pierce on Project Updates 
d. Memo from Dennis Lutz re: Contract for Pedestrian Bridge Engineering Services 
e. Memo with Information on Grants Applied for Stormwater Improvement Projects 
f. Letter from UVM President E. Thomas Sullivan re: response to Torrey Hall fire 
g. Letter from Curt Carter, Senior Vice President of GBIC, re: thank you for contribution 
h. 2018 VLCT Proposed Municipal Policy 
i. VLCT Municipal Budgeting Workshop 9/26/17 
j. Letter from Senator Bernard Sanders re: 2017 Tree City USA Award 
k. Letter from GBIC President and Chair re: FYE 19 Appropriation Request 
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9. CONSENT AGENDA    
 

a. Approve Minutes of Previous Meetings 7/25/17, 8/7/17 and 8/24/17 
b. Expense Warrant #17055 dated 7/28/17 in the amount of $16,464.14   
c. Expense Warrant #17056 dated 8/4/17 in the amount of $191,292.64 
d. Expense Warrant #17227 dated 8/11/17 in the amount of $135,017.09 
e. Expense Warrant #17233 dated 8/18/17 in the amount of $649,661.70 
f. Expense Warrant #17059 dated 8/25/17 in the amount of $641,372.18 
g. Expense Warrant #17060 dated 9/1/17 in the amount of $2,964.38 
h. Expense Warrant #17061 dated 9/8/17 in the amount of $84,704.49 
i. FYE 18 Budget Status Report as of 8/31/17 
j. Approve Walk Friendly Communities Re-Designation 
k. Approve Closing Hawthorn Circle for Neighborhood Block Party 9/23/17 
 

10. ADJOURN         
 

Meetings of the Trustees are accessible to people with disabilities. For information on 
accessibility or this  agenda, call the Village Manager’s office at 878-6944. 
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We want to update both boards about the ongoing manager recruitment process being conducted by Municipal

Resources Incorporated:

• On Tuesday, August 29, George and Max participated in a conference call with Don Sutton ofMRI to
affirm the overall timeline and sequence of the recruitment process as Don had outlined during his

interview with the two boards and presented in his proposal. We also began editing a draft contract

between MRI and the two governing boards, and a draft survey for board members. The aim was to

finalize both documents over the next week via three-way email between Don, George, and Max. Don

also requested from George and Max an informal, "brain-dump" narrative describing what we believed,

as board chairs, to be the most immediate challenges and opportunities for the new manager. Pat
Scheidel, Greg Duggan, and Travis Sabataso were present during this conversation but did not

participate in the discussion or decision-making.

• Through several email exchanges between Don, Max, and George the survey for elected officials was
finalized. MRI will use the information to develop a prospective manager profile. A link for the survey
will be sent to each of the board members. The results will be collected by MRI and will also be

presented at the joint Selectboard/Trustees meeting on Sept. 26. (survey copy attached)

• Through several email exchanges between Don, Max, and George the contract was finalized. Copies
were sent to Village Attorney Dave Barra and Town Attorney Bill Ellis for review. Neither attorney had
any recommended revisions or concerns with the contract. The final version was then signed by Max and

George on behalf of their respective boards as per the unanimously agreed upon process at the joint

Selectboard/Trustee meeting on August 24. The contract outlines the entire manager recruitment process

which will include a) creation of a prospective manager profile, based upon the board survey results; b)
focus groups consisting of members of the staff and public; c) advertising process; d) prospective

candidate review and interview procedure. (contract copy attached)

• George and Max had a brief discussion regarding Don's request for an informal, first hand narrative

describing what we believed to be the present state of affairs in the two governments, and the most

immediate challenges and opportunities for the new manager. George then drafted the narrative. Max

approved the draft and it was sent to Don. (narrative copy attached)

At the next joint board meeting on September 26, we will present the two boards with a prospective timeline of

events.

Respectfully,

X.^L
y /George^Tyler

^/

Max Levy



  

DRAFT #2  
Essex / Essex Junction Selectman / Trustee Survey  

 

   

Page  1  -  Essex / Essex Junction - New Unified Manager Survey  
 

 
  

 1.   Which of the following best describes you? 
 

 
I am a Town Selectman 

I am a Village Trustee 
 

 
 

 
 

 
  

 2.   Please review the following list and rank order the level of importance of each in the context of the contribution to 
success of the next Unified Manager: 
#1 being the most important # 10 being least important. Since you are rank ordering, please take care to use every 
number from 1 to 10 and use each number only once.  
 
 
 

 

 

 1 2 3 4 5 6 7 8 9 10 

Previous Experience in Local 
Government Management O O O O O O O O O O 

Budgeting & Financial 
Management Skills O O O O O O O O O O 

Communication & 
Interpersonal Skills O O O O O O O O O O 

Organizational & 
Management Skills O O O O O O O O O O 

Demonstrated Success with 
Community/Economic 
Development 

O O O O O O O O O O 

Experience in Planning & 
Land Use Management O O O O O O O O O O 

Experience in Labor 
Relations/Human Resources 
Management 

O O O O O O O O O O 

Demonstrated Leadership & 
Strategic Planning Skills O O O O O O O O O O 

Experience & Understanding 
Dealing with Diversity O O O O O O O O O O 

Skilled as a 
Facilitator/Collaborator O O O O O O O O O O 

 

 
 

 
 

 
  



* 3.   The Town Selectmen and the Village Trustees will need to have a set of clear, measurable goals to serve as a basis for 
establishing and maintaining a strong, positive working relationship with the next Unified Manager. Please tell us about 
the needs of the community and provide your ideas and thoughts about the items &issues that are most important to 
include on the list of goals for the coming year. 
 

 

 

___________________________________  

___________________________________  

___________________________________  

___________________________________  

 
 

 
 

 
  

* 4.   In your view, the three most important areas of focus for the new Unified Manager are: 
 

 

 

1) ____________________________ 

2) ____________________________ 

3) ____________________________ 
 

 
 

 
 

 

  
* 5.   In your view what is the single most important issue facing the combined Essex / Essex Junction community in the 

immediate future?  
 

 

 ___________________________________  

 
 

 
 

 
  

* 6.   In your view what is the single most important issue facing the Town in the immediate future? (To be answered by 
Selectmen & Trustees)  
 

 

 ___________________________________  

 
 

 
 

 
  

* 7.   In your view what is the single most important issue facing the Village in the immediate future? (To be answered by 
Trustees & Selectmen) 

 

 ___________________________________  

 
 

 
 

 
  

* 8.   In your view what Village department or operating unit needs focus and attention early in the new Manager's tenure? (To 
be answered by Trustees & Selectmen)  
 

 



 ___________________________________  

 
 

 
 

 
  

* 9.   In your view what Town department or operating unit needs focus and attention early in the new Manager's tenure? (To be 
answered by Selectmen & Trustees)  

 

 ___________________________________  

 
 

 
 

 
  

* 10.   Based upon your experience and / or observations please share you perceptions of following municipal activities 
or services:  

 

 

 Above Average Average Below Average No Opinion 

Tax Assessing O O O O 

Code Enforcement / Building Inspection O O O O 

Emergency Preparedness O O O O 

Fire Department O O O O 

Public Works O O O O 

Recreation Facilities O O O O 

Town / Village Clerk O O O O 

Financial Management & Budgeting O O O O 

Municipal Sewer Services O O O O 

Police Services O O O O 

Animal Control O O O O 

Planning / Zoning / Land Use Activities O O O O 

Customer Service orientation of public employees O O O O 

Internal IT Support Services O O O O 

External IT - web site - e-commerce etc. O O O O 

Facilities and Grounds Maintenance O O O O 

Recreation Programming O O O O 

Senior Citizen Services O O O O 

Personnel Management & Administration O O O O 

Internal Communication O O O O 

External Communication / Community Relations O O O O 

Libraries O O O O 

Community Activities (parades, block parties etc.) O O O O 

Community Volunteer Committees O O O O 
 

 
 

 
 

 

  

 11.   Please share any thoughts or comments on any service areas not included in the above list that you think should be 
focused upon or warrant mention....   
 

 

 

___________________________________  

___________________________________  

___________________________________  



___________________________________  

 
 

 
 

 
  

* 12.   Excluding money, in your view what are the 3 biggest issues facing the combined Town / Village community? 
 

 

 

1 ____________________________ 

2 ____________________________ 

3 ____________________________ 
 

 
 

 
 

 

  
* 13.   Excluding money, in your view what are the 3 biggest issues facing the Town? 

 

 

1 ____________________________ 

2 ____________________________ 

3 ____________________________ 
 

 
 

 
 

 

  
* 14.   Excluding money, in your view what are the 3 biggest issues facing the Village? 

 

 

1 ____________________________ 

2 ____________________________ 

3 ____________________________ 
 

 
 

 
 

 

  
* 15.   If you could make one change that would dramatically improve the quality or effectiveness of local government services 

or operations for the Village and / or Town, what would it be? 
 

 ___________________________________  

 
 

 
 

 
  

* 16.   If you could set the community goals for the next few years, what would be your top 5, in order of priority?  
 

 Goal 1 ____________________________ 



Goal 2 ____________________________ 

Goal 3 ____________________________ 

Goal 4 ____________________________ 

Goal 5 ____________________________ 
 

 
 

 
 

 

  
* 17.   If you could establish the top 3 (realistic) action items to improve Town and /or Village Government efficiency and 

effectiveness in the immediate future, what would they be? 
 

 

 

Item 1 ____________________________ 

Item 2 ____________________________ 

Item 3 ____________________________ 
 

 
 

 
 

 

  
 18.   What is the one "pearl of wisdom" that will contribute to success that you'd share anonymously with the next Manager? 

 

 

___________________________________  

___________________________________  

___________________________________  

___________________________________  

 
 

 
  



120 Daniel Webster Highway tel; 603.279.0352 . fax: 603.279.2548

Meredith, NH 03253 ^ p N " w tou frce: 866.501.0352

Municipal Resources
www.municipalresources.com

PROFESSIONAL SERVICES AGREEMENT

PARTIES TO THE AGREEMENT

This Agreement, dated _, is to retain professional consulting services for the Town of

Essex/ Vermont and the Village of Essex Junction, Vermont (the Client), to be provided by Municipal

Resources, Inc. (MRI), and is lawfully entered into between the Client, by its authorized representatives/

Max G. Levy, Chairman, Town of Essex, Vermont, and George A. Tyler/ Village President, Village of Essex/

Junction/ Vermont/ and MRI/ by its authorized representative, Alan S. Gould/ President.

//. SCOPE OF WORK

MRI will undertake the following in conducting a comprehensive executive recruitment process:

1. Develop a questionnaire for the Selectboard and Trustees which will ask each member

to:

a. Identify critical organizational issues and challenges within each (i.e.

Town and Village) government AND critical transactional challenges of

the ongoing shared services initiative;

b. Board members shall highlight particular challenges they see or concerns

they have regarding the municipal manager's chartered duties;

c. Characterize the most desirable management strengths/ behavioral

styles, personal attributes, and motivating values needed in the ideal

candidate to increase the probability of success in the role; and

d. Identify the likely issues and opportunities that the next manager must

be prepared to address.

The questionnaire will be submitted to the Client by September 10, 2017 so that copies

of the questionnaire and the Town Charter and Village Charter can be submitted to

each board member by Sept 12, 2017. The questionnaire will also provide space for

additional comments regarding the prospective manager's qualifications or the

recruitment process. Completed questionnaires will be reviewed and presented to MRI

staff at a joint meeting of the Selectboard and Trustees by the end of September



(tentatively on September 26, 2017) to provide public access to the recruitment

process. Board members who cannot attend the meeting will have their completed

questionnaires read into the minutes of the meeting. MRI staff will use the cumulative

results of the questionnaire to develop an "Ideal Candidate Profile and Challenge

Statement" against which all candidates will be screened. MRI staff will also use the

cumulative results of the questionnaire to develop pertinent essay questions that are

specific to the Essex community.

2. We will develop an online community survey. MRI staff will take into consideration the

cumulative results of the community survey when developing the "Ideal Candidate

Profile and Challenge Statement" and when developing essay questions.

3. We will facilitate community forums to gather thoughts and information from the

general community. The information from these forums will be used when developing

the "Ideal Candidate Profile and Challenge Statement" and when developing essay

questions.

4. We will work with the appointing authority to develop a timeline for the recruitment

process so that the Client and all candidates can plan accordingly.

5. If requested, we will provide a recommended updated position description.

6. We will develop ad copy, recommend advertising venues/ and coordinate placement of

the ads. Resumes are typically received for at least 30 days.

7. We will research MRI's database and contact potential candidates from other similar

recruitments we have conducted in the past 12 months.

8. We will canvas MRI s professional network to identify and reach out to promising

potential candidates to invite their application.

9. We will receive and hold all resumes in confidence until the semi-finalists are chosen

for interview. We have found that assured confidentiality will increase the number and

quality of applicants rather significantly. We acknowledge receipt of all resumes and

keep candidates apprised of their status at each selection point throughout the

process.

10. We will provide you with an overview of relevant information about the candidate

pool, answer questions/ and review selection criterion at each decision point

throughout the process.
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11. We will establish a team of professional consultants who will screen and review all

resumes for minimum qualifications before ranking them against the Ideal Candidate

Profile.

12. We will develop a written essay questionnaire to be distributed to the top qualified

candidates (generally 15 to 20 candidates), focusing the questions on matters of special

relevance to the client's needs or current situation. The questions will be prepared in

consultation with the appointing authority. Candidates will have a specified amount of

time to respond (typically 10 days), after which our team of consultants will review and

rank the responses.

13. After essay responses have been returned, reviewed/ and ranked, we conduct a web

search of the top candidates (generally 10 to 12) and canvas our consultants, to identify

potential issues or controversies in other jurisdictions. Then, two members of our team

will conduct telephone interviews with these candidates/ placing the focus on current

position and reasons for leaving; career history of successes and failures; future

personal and professional goals; and their understanding of best practices and

contemporary professional thinking in the field. In addition to screening the

candidates, this interview provides for follow-up to the essay responses and

information found in the web searches. It also assists us in determining the verbal

communication skills of the candidate and his/her ability to answer questions

spontaneously. Typically, we reduce the pool to six (6) semi-finalists for local

interviews at this juncture.

14. If requested, MRI will assist in organizing and moderating a public "meet and greet" of

the finalist at no additional cost to the client.

15. We will conduct two rounds of interviews; the first round involves on-site panel

interviews. One panel is comprised of MRI local government management consultants,

while the other panel is comprised of community stakeholders and or a designated

Search/Screening Committee. This panel interview is usually facilitated by MRI's Lead

Consultant. The second round of interviews consists of individual interviews between

the appointing authority and the top two to four candidates emerging from the panel

interviews. These interviews are also facilitated by our lead consultant.

16. Following interviews with the finalists/ the appointing authority/ in consultation with

our lead consultant, will determine what, if any, additional steps are needed to arrive at

a final selection. In some instances/ additional interviews are required, or an onsite

meet-and-greet with key staff. In others, the final selection is readily apparent/ and

we move to negotiations immediately.
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17. We will assist with development of terms and conditions of employment/ preparation

of a conditional offer of employment/ and creating a draft of an employment

agreement.

18. If the final candidate will be relocating to the community from a significant distance/ we

may recommend and can coordinate a family visit to the community prior to making a

conditional offer of employment.

19. We will complete a comprehensive background investigation on the selected candidate

which shall include, but not be limited to, previous employment, and criminal and

motor vehicle records checks, finances, references/ and interviews with previous

employers. In order to protect the client, MRI will not complete a comprehensive

background on a candidate before a conditional offer of employment is accepted/

unless the Town provides a waiver.

///. TENURE GUARANTEE

To the extent that Municipal Resources is engaged to conduct a comprehensive recruitment as

described above/ we will guarantee to undertake a recruitment and selection process at no expense to

the community should the employment relationship, after it is negotiated and documented by an

executed employment agreement/ be terminated by either party within 12 months. However, no such

guarantee shall exist if said termination occurred due to death or catastrophic illness of the selected

candidate, or due to the actions of/ or encouragement to the selected candidate by a majority of a

newly elected Board or Council. There shall be no cost for MRI's recruitment services; however, the

Client shall cover the costs associated with advertising and interviews.

IV. ADVERTISING ALLOWANCE and CANDIDATE EXPENSES

We suggest an advertising budget of $1,200.00. Advertising venues will be selected upon consultation

with the client. MRI will handle the posting of advertisements with the agreed upon venues.

Advertising fees are typically billed to MRI and are then invoiced to the client.

V, FEES AND CHARGES

Our services for the Municipal Manager selection process will be provided on a lump sum fee basis

that is intended to cover all professional time and expenses. The process will be completed for a lump

sum fee of $15,000.00; payments to be made as follows:

1. $5,000.00 to be invoiced upon placement of position advertisement; and

2. $10,000.00 to be invoiced upon completion of interviews with hiring authority.
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This fee does not include the cost of advertising, the cost of accommodations for on-site interviews,

reimbursement of candidate travel expenses, the cost of a family visit, or the cost of medical or

psychological exams. In addition/ the Client is responsible for providing food and lodging for the

interview team (on nights prior to the interviews) and for providing food and interview rooms for the

interview panels and candidates on the interview days.

Payments will be made within thirty (30) days of receipt of the invoice unless otherwise agreed.

Invoices not paid within thirty (30) days will accrue interest at the rate of 1.5% per month.

VL MRI PERSONNEL IN CHARGE

Alan S. Gould, President/ will serve as Principal-ln-Charge of this engagement. Donald R. Jutton, Senior

Consultant/ will serve as Project Manager, coordinating activities, interfacing directly with the Client/

and participating throughout the engagement as required. Team members will be assigned and

participate upon request of the Client.

Communications or correspondence related to any problems/ issues, or changes required for this

project shall be directed to the Client at the following address:

Max G. Levy, Chair

Selectboard

Town of Essex

81 Main Street

Essex Junction/VT 05452

(802) 598-5029
mlevyvt@fimail.com

AND

George A. Tyler, Village President

Village of Essex Junction

2 Lincoln Street

Essex Junction, VT 05452

(802) 878-7785
gtyler(®ess exj un ct ion . o rg

VII. TERM

This agreement shall remain in force and effect through completion of the assignment.
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THIS AGREEMENT IS SUBJECT TO THE PROVISIONS CONTAINED IN ADDENDUM I, ATTACHED HERETO
AND INCORPORATED HEREWITH.

ACCEPTED AND AGREED

THE TOWN OF ESSEX, VT
BY ITS^BQARD OlyS^LECTMEN

// /.

Max G.r Levy, (yhaijrman ' /

Date:
/y, (,haiji

(f/7/17

MUNICIPAL RESOURCES, INC.

}-

3Ly-.^ Aio^d
^

Alan S. Gould, President
Date: 7/';//?

ACCEPTED AND AGREED

THE VILLAGE OF ESSEX JUNCTION, VT
BY ITS BOARD MEMBERS

A. Tylet'f:Vfflage President
^Date: Z^-//Z_

MUNICIPAL RESOURCES/INC.

(^.
^-M.J\

Alan S. Gould, President
Date: T/^'/CJ
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ADDENDUM I

A. MUTUAL REPRESENTATIONS

MRt represents to the Client it is a duty constituted corporation under the laws of the State of New

Hampshire and is authorized to do business in the State of Vermont as a professional services

corporation.

MRI has in force and effect general commercial liability and errors and omissions insurance coverage to

protect the Client from accidents which MRI or its authorized representatives may cause to persons or

property or from professional errors or omissions when performing under this agreement.

MRI has no liens or encumbrances which would adversely affect the ability of MRI to perform as

stipulated under this agreement/ its terms/ and conditions.

The Client represents to MRI that sufficient funds have been appropriated so it may retain and

compensate MRI for the services provided for herein.

The Client's representative is authorized to enter into this agreement on behalf of the Client.

The Client is aware of no action, contemplated action, liability or other encumbrance which would limit or

otherwise preclude the Client from freely entering into this agreement and compensating MRI for the

services provided.

B. NOTICE OF CHANGE OF PERSONNEL

Except as otherwise provided below/ the MR1 consultants assigned to any scope of work or project will

remain throughout the duration of that specific scope of work or project. MRI retains the right, upon 30

days written notice, to remove from the project any of its consultants whom it believes can no longer

suitably perform under its obligations to this agreement or any Supplement to it.

The Client, upon 30 days written notice/ may request MRI to replace any of its consultants with another

qualified representative.

C. ADMINISTRATION OF AGREEMENT MODIFICATIONS

In all cases where this agreement is modified or expanded a written Supplemental Scope of Work

(Supplement) must be prepared which clearly defines the services to be provided and details the

billing rates or amounts to be charged by MRI and paid by the Client. Supplements must be executed

by the authorized representatives of the respective parties prior to any billable work being

undertaken. The Supplement(s) shall identify:
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• The MRI officer or principal responsible for the successful delivery of services and/or

project completion and the client's contracting official(s) or officer(s);

• The specific details of the work to be performed;

• The MRI personnel to be assigned;

• The basis upon which MRI services are being retained/ including the normal hourly

rate(s)/ cost reduction considerations or the agreed upon fee(s) for the personnel

assigned and/orthe services provided;

• The Client's contact person responsible for administering the Supplement/ activities or

project and the associated reporting requirements; and

• Any special or other conditions such as time deadlines/ special reporting requirements,

budget limitations, or other similar constraints.

[X_ NPN-SQLICITATION

The Client agrees that, for a period of one-year following the completion of the terms of this Agreement,

they shall not/ directly or indirectly, hire, solicit, or otherwise encourage any MRI personnel or affiliates

assigned to this Agreement/ to leave MRI's employment.

In the alternative, if the client should wish to hire any MRI personnel or affiliate assigned to this

Agreement it agrees to compensate MRI with payment in the amount of 25% of that person's first year's

total compensation package.

TOWN OF ESSEX, VERMONT

Initialed for Cliem:///^/-A'< Initialed for MRI: /7
Date: ^/7//;7'ct' ' Date:_^/Al-

/ / ' r^~

VILLAGE OF ESSEX JUNCTION, VT

Initiated for Client: (^'^./^ _ Initialed for MRI: ^S/^

Date: 7 '/^// 7 _ Date: T'/^7//^~7 —7— —'—r

Professional Services Agreement - Municipal Manager Recruitment Page 8
Town of Essex, Vermont and Village of Essex Junction, Vermont
Prepared by Municipal Resources, Inc.
August 2017 ^,

â
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- Email from George Tyler to Don Sutton 1/9/17 

- Informal narrative describing current state of affairs in Town and Village government and 

opportunities/challenges for the new manager 
 
Don- 
I'll try to get to the essence of what I see are the biggest challenges and opportunities for the new 
manager. I'll need to give you a bit of a narrative first: 
 
The new manager will be stepping into a fairly stable situation both politically and financially. The 
Village and Town municipal budgets have been approved by wide margins for more than ten years. 
We've got capable, experienced department heads in all areas.  There's no looming financial, political, 
or technical crisis to be solved (knock on wood). Our biggest community-wide challenges have to do 
with infrastructure and economic development, but those challenges pale relative to most other parts of 
New England.  I'll add that before we embarked on the shared manager model, the Village manager 
position was really a half-time position. The previous village manager spent more than half his time 
working with the community development director. We had a one-year gap between the time he left and 
when Pat came on board in which two department heads temporarily co-managed the Village -- 
everything went smoothly. I only say this to provide some realistic perspective to what might otherwise 
appear to be the daunting challenge of managing two communities.  Overall, the Town/Village of Essex 
is a fairly steady ship of state. 
 
I believe the biggest challenges and opportunities are with the inside baseball of the two elected boards 
and helping us move forward with restructuring local government.  Despite a few hiccups in the 
gradual consolidation process, collaboration is generally steady both among and between the Town 
Selectboard and Village Trustees. All ten elected board members have college degrees. About half have 
graduate degrees. We're a pretty clever group. We all enjoy what we're doing and are fairly enlightened 
when it comes to the workings of local government. The new manager will need to step right into this 
bright, collegial environment and play the dual role of being one of us while at the same time being 
apart from us and exerting thoughtful leadership. Also – it's not exactly clear where consolidation is 
headed. We're all in favor of moving ahead with it, but we haven't defined a specific model of a 
consolidated government.  The new manager will need to take the time to understand the nuances of the 
problems to be solved in moving consolidation forward and enjoy helping us find common ground on 
those questions. This is the leading edge of the biggest foreseeable challenge. It's where the landmines 
are but it's also the path to glory. The good news is that both boards are capable, patient, and will want 
the manager to succeed. Also, if no further progress is made, and we simply 'consolidate' via charter 
change what we've already achieved, most of us would still count that as a win. This process will 
probably play out over the next several years. I won't go into the weeds of consolidation challenges, but 
let me know if you need more detail.   
 
So, my thoughts on key traits the new manager must possess: 
 
1. Keen emotional intelligence 
2. Comfortably self-confident without a trace of arrogance 
3. Willingness to have his or her ideas challenged 
4. Enjoys thinking creatively about restructuring local government 
 
I hope this helps, and I also invite Max to add his two cents or cordially disagree with my assessment. 
Talk to you soon. 



 
George 
 
George Tyler, President 
Village of Essex Junction 
2 Lincoln Street 
Essex Junction, VT  05452 
(802) 878-6944 
(802) 310-8215 (mobile)  
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