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TRUSTEES MEETING NOTICE & AGENDA  

THURSDAY, AUGUST 24, 2017 AT 6:30 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 
 

2.  AGENDA ADDITIONS/CHANGES   

 
3. APPROVE AGENDA   

 
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 
 
 

5. JOINT MEETING WITH THE ESSEX SELECTBOARD 
 

a. Interviews with Executive Recruitment Firms : 
 

1. Don Jutton, Municipal Resources, Inc.     [6:35-7:35 PM] 

2. Heidi Voorhees, GovHR USA (via Skype)     [7:40-8:40 PM] 

3. Steve Egan, Mercer Group      [8:45-9:45 PM] 
 

b.    Possible Selection of a Firm 
 
 

6. EXECUTIVE SESSION 

 

a. Contracts 
 

7. ADJOURN     
     

Meetings of the Trustees are accessible to people with disabilities. For information on 
accessibility or this  agenda, call the Village Manager’s office at 878-6944. 

 



630 Dundee Road, Suite 130, Northbrook, IL 60062 
Local: 847.380.3240     info@govhrusa.com      GovHRUSA.com 

Town of Essex and Village of Essex 
Junction, Vermont 

Town Manager 
 
 
 

Recruitment and Selection Process 
Heidi Voorhees, President 
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Outline 

Our Philosophy 
 

Our Experience 
 

Our Process 
 

 The Path to Success 
 Our Guarantee and Commitment 

 

 Reasons to Consider GovHR USA 
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Our Philosophy 
Service – We are your partner throughout the  

 process. 
Integrity –  We deliver our services thoroughly, on 

 time, and professionally.  We encourage 
 you to talk with any of our previous 
 clients. 

Trust –  We provide you with our honest 
 assessment of candidates. 

Respect –   We are well regarded in both the local 
 government and executive recruitment 
 professions, bringing credibility to your 
 process. 
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Our Experience 
 Consultants are located in Arizona, Florida, Illinois, 

Indiana, Michigan and Wisconsin, giving us national 
expertise and contacts.  

 Since 2009, GovHR USA has been engaged to conduct 
approximately 380 recruitments in 24 states. 

 28% of our Clients are repeat customers, and of those 
repeat customers, 46% have conducted more than two 
recruitment processes with us.  

 Our Consultants (20) bring a unique combination of 
experience in executive recruitment and in serving as 
managers in all disciplines of local government. 
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Our Experience 
GovHR has conducted the following similar recruitments: 
 
 Town Manager, Enfield, CT – 2015 
 Town Manager, New Kingstown, RI – 2015 
 City Manager, Cambridge, MA – 2016 
 Town Manager, Williamstown, MA – 2015 
 City Administrator, Hagerstown, MD – 2015 
 Town Manager, Provincetown, MA -- 2015 
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Consultant Heidi Voorhees 
 

 Conducted more than 250 executive recruitments for 
local governments, associations and not-for-profit 
organizations throughout the country in the last 15 
years. 

 Served 19 years in local government in Kansas City, 
MO, Schaumburg, IL including 10 years as Village 
Manager for Wilmette, IL. 

 Held leadership positions on ILCMA Board, Metro 
Managers Board and founding member of the Legacy 
Project. 
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Consultant Ryan Cotton 
 

 30 years experience as a City Manager 
 8 years experience as City Manager of Montpelier, VT 
 Part time Director for Vermont League of Cities and 

Towns Technical Services Center 
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Our Tailored Process 
 Organizational and Position Assessment 

 

 Understanding of challenges, opportunities, organizational 
culture and expectations is critical to success. 

 

 
 Development of Recruitment Brochure 
 

 Detailed recruiting tool that is widely e-mailed, posted on 
social media and on our website which has 5,000 views 
per month. 
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Our Process (cont’d.) 

 Candidate Contact and Open Recruitment 
 Place position announcement on social media and on 

professional  websites. 
 Outreach to potential candidates using email, telephone 

calls, and personal contact, including those recommended 
through outreach. 

 Development of 500+ email database specific to the Town 
Manager recruitment. 

 

 Complete Process Coordination 
 Acknowledgement and management of candidate 

applications and submitted materials. 
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Our Process (cont’d.) 
 Initial Screening  
 Screen/review all applicants matching credentials with criteria in 

recruitment brochure. 
 

 Due Diligence 
 Skype interview with prospective candidates. 
 Conduct background inquiries and reference calls. 
 Search internet and all social media sites for news stories and 

posts on Twitter and Facebook pertaining to candidates. 
 

 Prepare and Present Report 
 Identification of semi-finalists for interview consideration.  Report 

on interviews and references. Video interviews can also be 
provided to the Search Committee. 
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Our Process (cont’d.) 

 Facilitate selection of finalists for interview. 
 Arrange for additional background inquiries prior to 

interview. 
 Criminal, credit, motor vehicle and educational verification. 

 Prepare interview questions and procedures for 
review, editing and comment. 

 Facilitate final interviews and selection, ensuring 
the Search Committee have the information  needed 
to make a final decision. 

 Aid in negotiation of contract, if desired. 
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The Path to Success 

 Success requires a partnership between GovHR 
USA and the Search Committee. 
 

 We are known for our process, approach, network 
and record of our guarantee. 
 

 We are known for our commitment to diversity. 
 

 We are known for our commitment to 
communication. 

 

 We are known for our commitment to the 
profession of local government management. 
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Our Guarantee 

 We stay with you until you have selected the ideal 
candidate.  
 We will search for additional candidates if 

necessary – no additional consultant fee. 
 

 We offer a two year guarantee for our candidates. 
 No consultant fee for a new search, only 

expenses. 
 

13 

 



Our Commitment – Communication 
 Accessible throughout the process – via telephone, 

email and/or Skype. 
 

 Maintain regular contact with our liaison(s) as 
assigned by the Search Committee - will provide 
regular updates throughout the process, in addition 
to established milestones. 

 

 Provide regular status updates by telephone or 
email as requested. 
 

 Follow-up with candidates. 
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Our Commitment - Profession 
 

 We provide counseling services to anyone who requests it for 
no charge – interview advice, resume review – including 
Managers In Transition. 

 We offer sessions for mock interviews and resume reviews 
during state association conferences for no charge. 

 We regularly present at national and state conferences on a 
variety of topics – ICMA, state conferences in Iowa, Illinois, 
North Carolina, Ohio and Wisconsin. 

 We work to promote women and minorities in the profession. 
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Reasons to Consider GovHR USA 
 Depth of experience in executive recruitment 

throughout the United States. 
 Extensive outreach component to recruitment and 

selection process including information gathering at 
process outset and utilization of social media for 
candidate outreach. 

 Knowledge of and commitment to diversity, 
communication and professional local government 
management.  

 Our excellent reputation for a thorough and 
professional process. 
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We hope to have the opportunity to 
work with you! 

 
Thank you! 

 

17 



                                 
 
 

Resolution in Recognition of the 
2017 Essex Junction Little League Team 

 
 
 WHEREAS, Little League is a valuable opportunity for children to experience competition, 
teamwork and sportsmanship; and, 
 
 WHEREAS, the 2017 Essex Junction Little League All Star Team was extremely successful; and, 
 
 WHEREAS, the dominance of post season play exhibited by the Essex Junction Little League led 
to a 4-0 record in the district pool games as well as a subsequent seven game winning streak 
culminating in the Vermont District III title; and, 
 
 WHEREAS, the Essex Junction Little League concluded the Vermont State Tournament with 
three victories by a combined score of 31-0; and, 
 
 WHEREAS, the Essex Junction Little League was crowned Vermont Little League Champions; 
and, 
 

 WHEREAS, the Essex Junction Little League represented Vermont in the New England Regional 
Little League Tournament annually held in Bristol, CT; and, 
 
 WHEREAS, our Little League athletic ambassadors from Vermont competed admirably in the 
Regional Tournament, showing their skill, teamwork and sportsmanship that led them to their 2017 
successful season; now, therefore be it  
 
 RESOLVED, that the Village of Essex Junction and the Town of Essex hereby extend our heartfelt 
appreciation and recognition to the players, coaches, sponsors, parents and all the volunteers who 
helped make the 2017 Little League season a championship one in so many ways; and, 
 
 BE IT FURTHER RESOLVED that the Essex Junction Little League Team is recognized for its stellar 
performance throughout the Vermont State and New England Regional Tournaments. 
 
 Dated this 24th day of August 2017.    
 
 



 
 Town of Essex Selectboard    Village of Essex Junction Trustees 
 
 __________________________   __________________________ 
 Max G. Levy, Chair     George A. Tyler, President 
 
 __________________________   __________________________ 
 R. Michael Plageman, Vice Chair   Elaine H. Sopchak, Vice President 
  
 __________________________   __________________________ 
 Susan E. Cook, Clerk     Daniel S. Kerin, Trustee 
 
 __________________________   __________________________ 
 Irene A. Wrenner     Lori A. Houghton, Trustee 
 
 __________________________   __________________________ 
 Andrew J. Watts     Andrew P. Brown, Trustee 
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ATTACHMENT to RFQ:   

APPLICATION FORM 
Town of Essex/Village of Essex Junction 

Executive Search Firm – Municipal Manager Recruitment 
 

1. Firm name GovHR USA, LLC 

 
 Address 630 Dundee Road, #130, Northbrook, IL 60062 

 
 Telephone number 847-380-3243 
 Contact person(s) Heidi Voorhees, President 

 
2. Please provide a brief history of the firm, 

including the number of years in 

operation.  

 

GovHR was established in 2009 under the name of Voorhees and Associates. In December, 2013, 

Voorhees Associates joined together with GovTemps USA under the name of GovHR USA, LLC. 

GovHR is led by Heidi Voorhees, President, and Joellen Earl, Chief Executive Officer. Ms. 

Voorhees previously spent 8 years with the nationally recognized public-sector consulting firm, The 

PAR Group, and was President of The PAR Group from 2006 - 2009. Ms. Voorhees has 19 years of 

local government leadership and management service, with 10 years as the Village Manager of 

Wilmette. Ms. Earl is a seasoned manager, with expertise in  

public-sector human resources management. She has held positions from Human Resources Director 

and Administrative Services Director to Assistant Town Manager and Assistant County Manager. 

Ms. Earl has worked in forms of government ranging from Open Town Meeting to Council-

Manager and has supervised all municipal and county departments ranging from Public Safety and 

Public Works to Mental Health and Social Services. 

 

 

 

 
3. Please list recent recruitments conducted 

and provide 3 to 5 references.  
 

 

 

A list of top Manager-level recruitments conducted since 2009 is included with the Proposal. A 

complete list of Executive-level recruitments conducted by GovHR is located on our website at 

www.govhrusa.com. 

 

References: 
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Enfield, CT (Town Manager, 2016) - Steve Bielenda,Director of Human Resources 

820 Enfield Street,Enfield, CT 06082 

860-253-6346, sbielenda@enfield.org 

 

Cambridge, Massachusetts (City Manager, 2016) - Sheila Keady Rawson, Human Resources 

Director 

795 Massachusetts Avenue, Cambridge, MA 02139 

617-349-4000, skeady@cambridgema.gov 

 

Hagerstown, MD (City Administrator, 2015) - David Gysberts, Mayor 

1 East Franklin Street, Hagerstown, MD 21740 

301-766-4175, DGysberts@Hagerstownmd.org 

 

Williamstown, MA (Town Manager, 2015) - Jane Patton, Town Board Selectman                                   

31 North Street, Williamstown, MA 01267 

413-458-3500, patton721@yahoo.com 

 

Provincetown, MA (Town Manager, 2015) - Thomas Donegan, Chair, Board of Selectman 

260 Commercial St., Provincetown, MA 02657 

504-487-7000, tdonegan@provincetown-ma.gov 

 

 

 

 

 

 
4. Please provide a detailed plan and 

schedule of how the firm will conduct the 

selection process. 

 

 

 

 

GovHR suggests the following approach to your recruitment, subject to your requests for 

modification: 

Phase I – Position Assessment, Position Announcement and Brochure Development 

Phase II – Advertising, Candidate Recruitment and Outreach 

Phase III – Candidate Evaluation and Screening 

Phase IV – Presentation of Recommended Candidates  
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Phase V –Interviewing Process 

Phase VI – Appointment of Candidate 

Details of each phase are included in the attached written Proposal. 

 

 

 

 

  
5.  Please identify the specific services that 

will be provided (i.e. candidate screening 

process, background checks, reference 

checks, etc.). 

 

 

 

One-on-one interviews with elected officials and staff to develop the Position Announcement and 

Recruitment Brochure; advertising in appropriate online publications, public-sector publications and 

websites; candidate recruitment and outreach; development of database of potential candidates; 

candidate evaluation and screening; candidate interviews via Skype or Facetime; reference checks 

and social media search; acknowledgment of all resumes received; preparation of a Recruitment 

Report that presents the most qualified candidates; on-site review of the Recruitment Report; 

assistance with the interview process including preparation of interview questions; development of 

interview schedule; additional reference checks; two-step interview process; salary and benefit 

negotiations and drafting of employment agreement. 

 

 

 

 
6. Please provide information regarding the 

average tenure of past candidates placed 

by the firm, as well as information 

regarding replacement services.   

 

 

 

 

GovHR does not track the tenures of candidates it places; however, we do offer a two-year 

guarantee that we will conduct another search for the cost of advertising and expenses only if the 

candidate leaves the employ within the first 24 months of appointment. Less than 1% of all clients 

have had to use this service. 

 

 

 
7. Please provide a detailed fee schedule 

disclosing any and all fees charged to the 
 

 Recruitment Fee: $14,000 
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client during the course of the search.  Recruitment Expenses: (not to exceed) $6,500 

 - this includes consultant travel (3 trips to client), postage/shipping, telephone, support services, 

candidate due diligence efforts, copyng, etc. It does not include travel and accommodations for 

candidates. 

Advertising: $2,500 

Total: $23,000 

 

 

 

 

 

 
8. Please provide a statement of what 

qualifications distinguish your firm from 

other recruitment companies. 

 

 

Since our establishment in 2009. our consultants have conducted hundreds of recruitments in 24 

states, with an increase in business of at least 30% each year. Our state of the art processes, 

including extensive use of social media for candidate outreach and skype interviews with potential 

finalist candidates, ensure a successful recruitment for your organization. Our high qualify, thorough 

Recruitment Brochure reflects the knowledge we will have about your community and your 

organization, and will provide important information to potential candidates. Surveys of our clients 

show that 94% rate their overall experience with our firm as Outstanding, and indicate that they plan 

to use and/or recommend our services in the future. 

 

 

 

 
9. Please note any other information you 

feel is relevant to the process of selecting 

a recruitment firm.  

 

 

 

Executive search is an important decision-making process for a community and our primary goal is 

to help our client to make a good decision. Our firm’s executive recruitment philosophy embraces a 

professional process of integrity, trust, and respect toward all parties involved, and complete 

commitment toward meeting the expressed needs and desires of our client. All of our services are 

handled by principals of the firm who have established and well-regarded reputations in the search 

field, as well as actual operating experience in the public management fields in which they now 

consult. Each has impeccable professional credentials and unblemished personal reputations. 

Keeping both our client and prospective candidates informed on the status of the recruitment on a 
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regular basis is also an important part of our recruitment process. Our work is carried out in an open 

manner with particular attention given toward seeking out critical factors of a client’s organization 

and governance, and utilizing such information respectfully and discreetly in seeking out candidates 

who truly have the ability to meet the expectations and needs of the client—working strenuously in 

developing a fully qualified, “best match” candidate pool for client consideration. Our process 

includes assistance in the critical final interview and selection phases of the recruitment, and 

availability to both client and candidate for months following the appointment. Our process was 

developed and refined over the years to meet the special, and often unique, needs and circumstances 

facing our local government, public management, and related not-for-profit clients. 

 

 

 
 



630 Dundee Road, Suite 130, Northbrook, Illinois 60062 
Local: 847.380.3240     Toll Free: 855.68GovHR (855.684.6847)     Fax: 866.401.3100     GovHRUSA.com      

  
EXECUTIVE RECRUITMENT  •  INTERIM STAFFING  •  MANAGEMENT AND HUMAN RESOURCE CONSULTING 

 
 

 
 
 
 August 2, 2017 
 
Town Manager’s Office 
81 Main Street 
Essex Junction, VT 05452 
 
Dear Town Selectboard and Village Trustees: 
 
Thank you for the opportunity to provide you with a proposal for the Municipal Manager recruitment and 
selection process for the Town of Essex and the Village of Essex Junction. GovHR USA (“GovHR”) prides 
itself on a tailored, personal approach to executive recruitment and selection, able to adapt to your 
specific requirements for the position. 
 
Qualifications and Experience 
 
GovHR is a public management consulting firm serving municipal clients and other public sector entities 
on a national basis. Our headquarters offices are in Northbrook, Illinois. We are a certified Female 
Business Enterprise in the State of Illinois, and work exclusively in the public sector. GovHR offers 
customized executive recruitment services and completes other management studies and consulting 
projects for communities.  Please note the following key qualifications of our firm: 
 

➢ Since our establishment in 2009, our consultants have conducted hundreds of recruitments in 24 
states, with an increase in business of at least 30% each year. Twenty-eight (28%) of our clients 
are repeat clients, the best indicator of satisfaction with our services. 
 

➢ Surveys of our clients show that 94% rate their overall experience with our firm as Outstanding, 
and indicate that they plan to use our services or highly recommend us in the future. 

 
➢ Our state of the art processes, including extensive use of social media for candidate outreach and 

skype interviews with potential finalist candidates, ensure a successful recruitment for your 
organization.  
 

➢ Our high quality, thorough Recruitment Brochure reflects the knowledge we will have about your 
community and your organization, and will provide important information to potential candidates. 

 
➢ We provide a two-year guarantee for our recruitments.  Less than 1% of our clients have had to 

invoke the guarantee. 
 

➢ The firm has a total of twenty-two consultants, both generalists and specialists (public safety, 
public works, finance, parks, etc.), who are based in Arizona, Florida, Illinois, Indiana, Michigan, 
and Wisconsin, as well as five reference specialists and eight support staff.  

 
Our consultants are experienced executive recruiters who have conducted over 600 recruitments, 
working with cities, counties, special districts and other governmental entities of all sizes throughout the 
country. In addition, we have held leadership positions within local government, giving us an 
understanding of the complexities and challenges facing today’s public sector leaders. 
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GovHR is led by Heidi Voorhees, President, and Joellen Earl, Chief Executive Officer. Ms. Voorhees 
previously spent 8 years with the nationally recognized public sector consulting firm, The PAR Group, and 
was President of The PAR Group from 2006 – 2009. Ms. Voorhees has conducted more than 240 
recruitments in her management consulting career, with many of her clients repeat clients, attesting to the 
high quality of work performed for them. In addition to her 12 years of executive recruitment and 
management consulting experience, Ms. Voorhees has 19 years of local government leadership and 
management service, with ten years as the Village Manager for the Village of Wilmette. Ms. Earl is a 
seasoned manager, with expertise in public sector human resources management. She has held 
positions from Human Resources Director and Administrative Services Director to Assistant Town 
Manager and Assistant County Manager. Ms. Earl has worked in forms of government ranging from Open 
Town Meeting to Council-Manager and has supervised all municipal and county departments ranging 
from Public Safety and Public Works to Mental Health and Social Services. 
 
Consultant Assigned 
 
GovHR President Heidi Voorhees will be responsible for your recruitment and selection process. Her 
contact information is:   
 

Heidi Voorhees 
President 

GovHR USA LLC 
630 Dundee Road, Suite 130 

Northbrook, IL 60062 
Telephone: (847) 380-3243 

Facsimile 866.401.3100 
HVoorhees@GovHRusa.com 

 
Ms. Voorhees has led more than 250 recruitments for local government entities across the country and 
takes pride in facilitating a tailored, thorough process that gives elected and appointed officials the tools 
they need to make critical personnel decisions.  She is currently working on several executive 
recruitments in Illinois, North Carolina, Texas and Wisconsin, and recently completed successful 
recruitments for the LaGrange, Illinois City Manager and the Woodridge, Illinois Village Administrator. A 
complete list of Ms. Voorhees’s and GovHR’s clients is available on our website at www.govhrusa.com. 
 
Ms. Voorhees will be assisted in the recruitment process by Mr. Ryan Cotton. Mr. Cotton has over 35 
years of local government experience, including serving as the City Manager of Montpelier, Vermont from 
1986 to 1994.  Biographies for Ms.Voorhees and Mr. Cotton are attached to this Proposal. 
 
References 
 
The following references can speak to the quality of service provided by GovHR:  
 
Enfield, CT (Town Manager, 2016)  
Steve Bielenda 
Director of Human Resources 
820 Enfield Street 
Enfield, CT 06082 
860-253-6346 
sbielenda@enfield.org 

Cambridge, Massachusetts (City Manager Recruitment, 2016) 
795 Massachusetts Avenue 
Cambridge, MA 02139 
617-349-4000 

mailto:HVoorhees@GovHRusa.com
http://www.govhrusa.com/
mailto:sbielenda@enfield.org
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Sheila Keady Rawson 
Human Resources Director and Search Committee Co-Chair 
skeady@cambridgema.gov 
David Maher  
Councilmember and Search Committee Co-Chair  
dmaher@cambridgema.gov 
 
Hagerstown, MD (City Administrator, 2015)  
David Gysberts, Mayor 
1 east Franklin Street 
Hagerstown, MD 21740 
301-766-4175 
DGysberts@Hagerstownmd.org 

Williamstown, MA (Town Manager, 2015) – Lee Szymborski  & Joellen Earl 
Jane Patton            
Town Board Selectman                                   
31 North Street  
Williamstown, MA 01267 
413-458-3500 
patton721@yahoo.com 

Provincetown, MA (Town Manager, 2015) – Joellen Earl 
Thomas Donegan, Chair, Board of Selectman 
260 Commercial St. 
Provincetown, MA 02657 
504-487-7000 
tdonegan@provincetown-ma.gov 

Scope of Work 
 
A typical recruitment and selection process takes approximately 175 hours to conduct. At least 50 hours 
of this time is administrative, including advertisement placement, reference interviews, and due diligence 
on candidates. We believe our experience and ability to professionally administer your recruitment will 
provide you with a diverse pool of highly qualified candidates for your position. GovHR clients are 
informed of the progress of a recruitment throughout the entire process.  We are always available by 
mobile phone or email should you have a question or need information about the recruitment.  
 
GovHR suggests the following approach to your recruitment, subject to your requests for modification: 
 
Phase I – Position Assessment, Position Announcement and Brochure Development 
 
Phase I will include the following steps: 
 

➢ One-on-one interviews will be conducted with elected officials, staff and the public to develop our 
Recruitment Brochure. This important document outlines the expectations that the Town and 
Village have for its next Municipal Manager, providing us with the information we need to target 
our recruitment. During this process, we will assist you with establishing the salary for the 
position by conducting a salary survey of comparable communities, if requested. 

 
➢ Development of a Position Announcement. 

 
➢ Development of a detailed Recruitment Brochure for your review and approval.  

 

mailto:skeady@cambridgema.gov
../../../../../Laurie/Downloads/dmaher@cambridgema.gov
mailto:DGysberts@Hagerstownmd.org
mailto:patton721@yahoo.com
mailto:tdonegan@provincetown-ma.gov
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➢ Agreement on a detailed Recruitment Timetable – a typical recruitment takes 90 days from the 
time you sign the contract until you are ready to appoint the finalist candidate.  

 
Phase II – Advertising, Candidate Recruitment and Outreach 
 
We make extensive use of social media as well as traditional outreach methods to ensure a diverse and 
highly qualified pool of candidates.  In addition, our website is well known in the local government industry 
– we typically have 5,000 visits to our website each month.  Finally, we develop a database customized to 
your recruitment and can do an email blast to thousands of potential candidates. 
 
Phase II will include the following steps: 
 

➢ Placement of the Position Announcement in appropriate professional online publications. In 
addition to public sector publications and websites, outreach will include LinkedIn and other 
private sector resources. We can provide the Town and Village with a list of where we intend to 
place the position announcement, if requested.  
 

➢ The development of a database of potential candidates from across the country unique to the 
position and to Essex and Essex Junction, focusing on the leadership and management skills 
identified in Phase I as well as size of organization, and experience in addressing challenges and 
opportunities also outlined in Phase I. This database can range from several hundred to 
thousands of names depending on the parameters established for the outreach. Outreach will be 
done in person, and through e-mail and telephone contacts. GovHR consultants have extensive 
knowledge of the municipal government industry and will personally identify and contact potential 
candidates. With more than 600 collective years of municipal and consulting experience among 
our consultants, we often have inside knowledge about candidates. 

 
Phase III – Candidate Evaluation and Screening 
 
Phase III will include the following steps: 
 

➢ Review and evaluation of candidates’ credentials considering the criteria outlined in the 
Recruitment Brochure.  
 
Candidates will be interviewed by skype or facetime to fully grasp their qualifications, experience 
and interpersonal skills. The interviews include asking specific questions about their experiences 
and skill sets as well as asking questions specific to the Position. We will ask follow up questions 
and probe specific areas. By utilizing skype or facetime we will have an assessment of their 
verbal skills and their level of energy for and interest in the position. 
 

➢ Formal and informal references and an internet/social media search of each candidate will be 
conducted to further verify candidates’ abilities, work ethic, management and leadership skills, 
analytical skills, interpersonal skills, ability to interact with the media, and any areas identified for 
improvement.    

 
➢ All résumés will be acknowledged and contacts and inquiries from candidates will be personally 

handled by GovHR, ensuring that the process is professional and well regarded by all who 
participate.   

 
Phase IV – Presentation of Recommended Candidates  
 
Phase IV will include the following steps: 
 

➢ GovHR will prepare a Recruitment Report that presents the credentials of those candidates most 
qualified for the position. You will advise us of the number of reports you will need for the 
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individuals involved in this phase of the recruitment and selection process. We provide a binder 
which contains the candidate’s cover letter and résumé. In addition, we prepare a “mini” résumé 
for each candidate, so that each candidate's credentials are presented in a uniform way. GovHR 
will provide you with a log of all candidates who applied. You may also review all the résumés, if 
requested.   
 

➢ GovHR will meet with you on-site to review the Recruitment Report and expand upon the 
information provided. The report will arrive two to three days in advance of the meeting, giving 
you the opportunity to fully review it. In addition to the written report, we will spend 2 to 3 hours 
discussing the candidates by reviewing their skype interviews and providing excerpts from the 
references we will have conducted on the individuals.  
 

Phase V –Interviewing Process 
 
Phase V will include the following steps: 
 

➢ After the Recruitment Report is presented, the Interviewing Process will be finalized including the 
discussion of any specific components you deem appropriate, such as a writing sample or oral 
presentation.  
 

➢ GovHR will develop the first and second round interview questions for your review and comment. 
GovHR will provide you with interview books that include the credentials each candidate submits, 
a set of questions with room for interviewers to make notes, and evaluation sheets to assist 
interviewers in assessing the candidate’s skills and abilities.    

 
➢ GovHR will work with you to develop an interview schedule for the candidates, coordinating travel 

and accommodations. In addition to a structured interview with the Town and Village, the 
schedule will incorporate a tour of the Client’s facilities and interviews with senior staff, if the 
Town and Village so desire.   
 

➢ Once candidates for interview are selected, additional references will be contacted, along with 
verification of educational credentials, criminal court, credit, and motor vehicle and records 
checks.  
 

➢ GovHR recommends a two-step interviewing process with (typically) five or six candidates 
interviewed in the first round. Following this round, we strongly suggest that two or three 
candidates are selected for second round interviews. Again, we will prepare a second round of 
interview questions and an evaluation sheet. 
 

➢ GovHR consultants will be present for all the interviews, serving as a resource and facilitator. 
 
Phase VI – Appointment of Candidate 
 

➢ GovHR will assist you as much as you request with the salary and benefit negotiations and 
drafting of an employment agreement, if appropriate.   

 
➢ GovHR will notify all applicants of the final appointment, providing professional background 

information on the successful candidate. 
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Philosophy 
  

Executive search is an important decision-making process for a community and our primary goal is to 
help our client to make a good decision. Our firm’s executive recruitment philosophy embraces a 
professional process of integrity, trust, and respect toward all parties involved, and complete commitment 
toward meeting the expressed needs and desires of our client. All of our services are handled by 
principals of the firm who have established and well-regarded reputations in the search field, as well as 
actual operating experience in the public management fields in which they now consult. Each has 
impeccable professional credentials and unblemished personal reputations. Keeping both our client and 
prospective candidates informed on the status of the recruitment on a regular basis is also an important 
part of our recruitment process. Our work is carried out in an open manner with particular attention given 
toward seeking out critical factors of a client’s organization and governance, and utilizing such information 
respectfully and discreetly in seeking out candidates who truly have the ability to meet the expectations 
and needs of the client—working strenuously in developing a fully qualified, “best match” candidate pool 
for client consideration. Our process includes assistance in the critical final interview and selection 
phases of the recruitment, and availability to both client and candidate for months following the 
appointment. Our process was developed and refined over the years to meet the special, and often 
unique, needs and circumstances facing our local government, public management, and related not-for-
profit clients. 
 
Recruitment Schedule 
 
A detailed recruitment schedule will be provided in Phase I. The recruitment and selection process 
typically takes 90 days from the time the contract is signed until the candidate is appointed.  We can work 
with you on a shorter process, should you so desire. 
 
Our typical recruitment process includes the following milestones and deliverables: 
 

➢ Weeks 1 - 2 On-site interviews of Town and Village officials and staff, development and 
approval of recruitment brochure 
Deliverable: recruitment brochure 
 

➢ Weeks 3 - 8 Placement of professional announcements; candidate identification, 
screening, interview and evaluation by consultant 
 

➢ Week 9 Consultant recommendation of qualified candidates  
Deliverable: recruitment report  
 

➢ Week 10 Selection of candidate finalists by the Town and Village; additional  
background and reference checks, report preparation and presentation 
Deliverable: interview reports including suggested questions 
and evaluation sheets 
 

➢ Weeks 11-12 Interviews of selected finalist candidates; Town and Village recommendation 
of final candidate; negotiation, offer, acceptance and appointment 
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Summary of Costs Price 

Recruitment Fee: $14,000 

Recruitment Expenses: (not to exceed) 
➢ Expenses include consultant travel, postage/shipping, 

telephone, support services, candidate due diligence efforts. 
copying etc.  

6,500 

Advertising: 
*Advertising costs over $2,500 will be placed only with client 
approval. If less than $2,500, Client is billed only for actual 
cost. 

2,500* 

Total: $23,000** 

 
**This fee does not include travel and accommodations for candidates interviewed. Recruitment 
brochures are produced as electronic files. Printed brochures can be provided, if requested, for an 
additional cost of $900. 
 
The above cost proposal is predicated upon three consultant visits to the Village; the first for the 
recruitment brochure interview process; the second to present recommended candidates; and the third for 
the candidate interview process. Any additional consultant visits requested by the Village may result in an 
increase in the travel expenses and those expenses will be billed to the Client. 
 
Payment for Fees and Services 
 
Professional fees and expenses will be invoiced as follows:   
 
1st Payment:   1/3 of the Recruitment Fee (invoice sent upon acceptance of our proposal). 
 
2nd Payment:   1/3 of the Recruitment Fee and expenses incurred to date (invoice sent following the    
                           recommendation of candidates). 
 
Final Payment: 1/3 of the Recruitment Fee and all remaining expenses (invoice sent after recruitment is  
                           completed). 
 
Recruitment expenses and the costs for printing the Recruitment Brochure will be itemized in detail. 
Payment of invoices is due within thirty (30) days of receipt (unless the client advises that its normal 
payment procedures require 60 days.)  
 
 

GovHR Guarantee 
 
It is the policy of GovHR to assist our clients until an acceptable candidate is appointed to the position. 
Therefore, no additional professional fee would be incurred should the Client not make a selection from 
the initial group of recommended candidates and request additional candidates be developed for 
interview consideration. Additional reimbursable expenses may be incurred should the situation require 
consultant travel to Essex Junction beyond the planned three visits. 
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Upon appointment of a candidate, GovHR provides the following guarantee:  should the selected and 
appointed candidate, at the request of the Town and/or Village or the employee’s own determination, 
leave the employ of the Town and Village within the first 24 months of appointment, we will, if desired, 
conduct another search for the cost of expenses and announcements only, if requested to do so within six 
months of the employee’s departure.   
 
In addition, in accordance with the policy of our firm as well as established ethics in the executive search 
industry, we will not actively recruit the placed employees for a period of five years. 
 
 
Why Choose GovHR? 
 
We ask you to consider the following as you deliberate: 
 

➢ We are a leader in the field of local government recruitment and selection with experience in 
more than 24 states, in communities ranging in population from 1,000 to 1,000,000.  More than 
28% of our clients are repeat clients showing a high level of satisfaction with our work.  We 
encourage you to call any of our previous clients. 
 

➢ We are committed to bringing a diverse pool of candidates to your recruitment process. We 
network extensively with state, city and county management associations, attending more than 20 
state and national conferences each year.  In addition, we support and attend the meetings of 
Women Leading Government, the International Hispanic Network, the California Network of Asian 
Public Administrators, and the National Forum for Black Public Administrators.   
 

➢ We conduct comprehensive due diligence on candidates. Before we recommend a candidate to 
you, we will have interviewed them via Skype, conducted reference calls, and media and social 
media searches.  Our knowledge of local government ensures that we can ask probing questions 
that will verify their expertise.   
 

➢ We are your partners in this important process.   You are welcome to review all the resumes we 
receive and we will share our honest assessment of the candidates. 
 

➢ Our goal is your complete satisfaction. We are committed to working with you until you find the 
candidate that is the best fit for your position. 
 

We believe we have provided you with a comprehensive proposal; however, if you would like a service 
that you do not see in our proposal, please let us know. We can most likely accommodate your request.   
 
This proposal will remain in effect for a period of six months from the date of the proposal. We look 
forward to working with you on this recruitment and selection process!  
 
Sincerely, 

 

 
 

Heidi J. Voorhees 
President 
GovHR USA 
 
Attachment: Consultant Biography 
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ACCEPTED BY THE TOWN OF ESSEX AND THE VILLAGE OF ESSEX JUNCTION 
 
 
BY: 
  
TITLE: 
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CONSULTANT BIOGRAPHIES 

 
Heidi J. Voorhees 
President, GovHR USA, LLC 

 
Ms. Voorhees has extensive experience in both executive search and general management consulting 
assignments. She has led more than 240 recruitments for local government entities across the country 
and takes pride in facilitating a tailored, thorough process that gives elected and appointed officials the 
tools they need to make critical personnel decisions.  Her clients have included Austin, Texas; Lake 
County Illinois; Evanston, Illinois; Ferguson, Missouri; Fayetteville, North Carolina; and clients in Arizona, 
Rhode Island, Pennsylvania and Wisconsin. 
 
In addition to her 15 years of executive recruitment and management consulting experience, she has 19 
years of local government leadership and management service, with the Villages of Wilmette and 
Schaumburg, Illinois, and the City of Kansas City, Missouri. 
 
From 1990 to 2001, Ms. Voorhees served as the Village Manager for Wilmette, Illinois, one of 
Chicagoland’s notable residential suburbs located on the shore of Lake Michigan. During her tenure, Ms. 
Voorhees focused on delivering high quality services and responsiveness to a recognized interactive 
community, streamlining administrative and management functions and team building throughout the 
organization that employed 200 individuals. Under her leadership, the organization developed a 
collaborative budget process, formalized its long range capital improvement program, and developed 
budget and financial policies that led to the achievement of a AAA bond rating for the community.  
 
Since leaving the Village of Wilmette in 2001, Ms. Voorhees has been an Adjunct Instructor for the Center 
for Public Safety located on the campus of Northwestern University.  She also instructs law enforcement 
executives in the Executive Management Program on management, community relations, and 
organizational culture. Ms. Voorhees has also been an Instructor for the Northwestern University Master’s 
Degree Program in Public Policy and Administration. She is a frequent speaker on recruitment and 
selection issues and has conducted training programs for the Illinois City and County Management 
Association, the Ohio City and County Management Association, the American Public Works Association 
– Chicago Metro Chapter, the Illinois Association of Municipal Management Assistants, the Northern 
Illinois University Civic Leadership Program, and the Great Lakes Leadership Academy. 
 
Ms. Voorhees holds a Master’s Degree in Public Affairs from the School of Public and Environmental 
Affairs at Indiana University where she was a fellow in the Eli Lilly State and Local Government 
Fellowship Program. Ms. Voorhees was recognized as the distinguished Alumnus for the School in 1998. 
She also has a Bachelor of Science degree in Political Science from Illinois State University. 
 
Ms. Voorhees has served on the Boards of Directors of numerous professional associations including the 
Chicago Metropolitan Managers’ Association and the Illinois City and County Management Association. 
For two years, she was the Illinois representative to the ICMA University, the professional development 
arm of the International City and County Management Association. In 1999, she was selected to 
participate in the Leadership Greater Chicago Program and has been an active Rotarian for 26 years.  

Ryan Cotton 

Vice President, GovHR USA, LLC 

Ryan Cotton has 35 years of experience as a local government management professional in four 
communities in two states including Montpelier, Vermont and Grand Haven, Spring Lake and Holland, 
Michigan.   
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From 2012 to 2017, Mr. Cotton served as the City Manager of Holland, a progressive, vibrant, diverse 
community in West Michigan.  During his tenure in Holland, Mr. Cotton was responsible for a $36 million 
budget and 185 full-time employees. Consensus on $28 million in capital asset redevelopment was 
accomplished.  New intergovernmental cooperation and automatic emergency service agreements 
improved public safety.   New at-risk youth and community police programs were initiated that helped 
reduce juvenile crime by 57%.  Mr. Cotton was known for his organizational planning and facilitation, 
strategic management, neighborhood redevelopment, fiscal management, multicultural human relations, 
intergovernmental collaboration, and grant outcomes.    

Mr. Cotton served as the Village Manager in Spring Lake, Michigan from 2002 to 2012 and as City 
Manager in Grand Haven, Michigan from 1995 to 2002.  Spring Lake and Grand Haven are full-service, 
waterfront communities with high service demands.  In Spring Lake, Mr. Cotton supervised and 
strengthened the joint Police Department for Spring Lake and Ferrysburg that led to major Police 
Department and Village Hall renovations.  New intergovernmental agreements with Spring Lake 
Township and City of Grand Haven resulted in shared and expanded services.   Capital project grant 
financing, fiscal efficiencies, increased service demands, and brownfield redevelopment were a focus in 
each community.  Significant water, sewer, street, and other capital asset projects were completed, as 
well as blighted and obsolete buildings removed via new commercial development from a variety of 
economic development tools.  Mr. Cotton facilitated multiple community consensus building opportunities 
including master plans and strategic plans.   His tenure also included building regional and state agency 
consensus for a multi-community connector path across the Grand River. 

Prior City Manager services were provided to Montpelier, Vermont from 1986 to 1994 where Mr. Cotton 
achieved voter approval of $12 million in bonds and grew regional collaboration for improved ambulance 
services.    He also assisted the Vermont League of Cities and Towns on municipal recruitment and 
team building.   
 
In each community, Mr. Cotton oversaw labor relations and conducted strategic planning and facilitation 
for multiple non-profits.  Mr. Cotton also served in leadership roles for regional services such as central 
dispatch, electric and municipal utilities, and was appointed to statewide boards, including the Michigan 
and Vermont municipal executive boards.  Mr. Cotton also assisted the City Managers of Lake Forest, 
Illinois and Upper Arlington, Ohio in his early career.  
 
Awards include the Annual Outstanding Achievement award for a flood disaster recovery in Vermont, the 
community collaboration and economic development award from the Michigan Municipal League, and 
the sustainability champion award from Grand Valley State University in Michigan.    
 
Mr. Cotton holds a Bachelors and Master’s degree in Public Administration from Miami University of 
Ohio and the University of Kansas respectively, as well as a Masters in Political Science from Western 
Michigan University.   He served on several accreditation teams for the National Association of Schools 
of Public Administration (NASPAA).  Mr. Cotton currently teaches public administration and political 
science courses at Grand Valley State University in their Bachelor’s and Master’s programs including 
strategic management, organizational dynamics and local politics. 
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ATTACHMENT to RFQ:   

APPLICATION FORM 
Town of Essex/Village of Essex Junction 

Executive Search Firm – Municipal Manager Recruitment 
 

1. Firm name GovHR USA, LLC 

 
 Address 630 Dundee Road, #130, Northbrook, IL 60062 

 
 Telephone number 847-380-3243 
 Contact person(s) Heidi Voorhees, President 

 
2. Please provide a brief history of the firm, 

including the number of years in 

operation.  

 

GovHR was established in 2009 under the name of Voorhees and Associates. In December, 2013, 

Voorhees Associates joined together with GovTemps USA under the name of GovHR USA, LLC. 

GovHR is led by Heidi Voorhees, President, and Joellen Earl, Chief Executive Officer. Ms. 

Voorhees previously spent 8 years with the nationally recognized public-sector consulting firm, The 

PAR Group, and was President of The PAR Group from 2006 - 2009. Ms. Voorhees has 19 years of 

local government leadership and management service, with 10 years as the Village Manager of 

Wilmette. Ms. Earl is a seasoned manager, with expertise in  

public-sector human resources management. She has held positions from Human Resources Director 

and Administrative Services Director to Assistant Town Manager and Assistant County Manager. 

Ms. Earl has worked in forms of government ranging from Open Town Meeting to Council-

Manager and has supervised all municipal and county departments ranging from Public Safety and 

Public Works to Mental Health and Social Services. 

 

 

 

 
3. Please list recent recruitments conducted 

and provide 3 to 5 references.  
 

 

 

A list of top Manager-level recruitments conducted since 2009 is included with the Proposal. A 

complete list of Executive-level recruitments conducted by GovHR is located on our website at 

www.govhrusa.com. 

 

References: 
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Enfield, CT (Town Manager, 2016) - Steve Bielenda,Director of Human Resources 

820 Enfield Street,Enfield, CT 06082 

860-253-6346, sbielenda@enfield.org 

 

Cambridge, Massachusetts (City Manager, 2016) - Sheila Keady Rawson, Human Resources 

Director 

795 Massachusetts Avenue, Cambridge, MA 02139 

617-349-4000, skeady@cambridgema.gov 

 

Hagerstown, MD (City Administrator, 2015) - David Gysberts, Mayor 

1 East Franklin Street, Hagerstown, MD 21740 

301-766-4175, DGysberts@Hagerstownmd.org 

 

Williamstown, MA (Town Manager, 2015) - Jane Patton, Town Board Selectman                                   

31 North Street, Williamstown, MA 01267 

413-458-3500, patton721@yahoo.com 

 

Provincetown, MA (Town Manager, 2015) - Thomas Donegan, Chair, Board of Selectman 

260 Commercial St., Provincetown, MA 02657 

504-487-7000, tdonegan@provincetown-ma.gov 

 

 

 

 

 

 
4. Please provide a detailed plan and 

schedule of how the firm will conduct the 

selection process. 

 

 

 

 

GovHR suggests the following approach to your recruitment, subject to your requests for 

modification: 

Phase I – Position Assessment, Position Announcement and Brochure Development 

Phase II – Advertising, Candidate Recruitment and Outreach 

Phase III – Candidate Evaluation and Screening 

Phase IV – Presentation of Recommended Candidates  
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Phase V –Interviewing Process 

Phase VI – Appointment of Candidate 

Details of each phase are included in the attached written Proposal. 

 

 

 

 

  
5.  Please identify the specific services that 

will be provided (i.e. candidate screening 

process, background checks, reference 

checks, etc.). 

 

 

 

One-on-one interviews with elected officials and staff to develop the Position Announcement and 

Recruitment Brochure; advertising in appropriate online publications, public-sector publications and 

websites; candidate recruitment and outreach; development of database of potential candidates; 

candidate evaluation and screening; candidate interviews via Skype or Facetime; reference checks 

and social media search; acknowledgment of all resumes received; preparation of a Recruitment 

Report that presents the most qualified candidates; on-site review of the Recruitment Report; 

assistance with the interview process including preparation of interview questions; development of 

interview schedule; additional reference checks; two-step interview process; salary and benefit 

negotiations and drafting of employment agreement. 

 

 

 

 
6. Please provide information regarding the 

average tenure of past candidates placed 

by the firm, as well as information 

regarding replacement services.   

 

 

 

 

GovHR does not track the tenures of candidates it places; however, we do offer a two-year 

guarantee that we will conduct another search for the cost of advertising and expenses only if the 

candidate leaves the employ within the first 24 months of appointment. Less than 1% of all clients 

have had to use this service. 

 

 

 
7. Please provide a detailed fee schedule 

disclosing any and all fees charged to the 
 

 Recruitment Fee: $14,000 
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client during the course of the search.  Recruitment Expenses: (not to exceed) $6,500 

 - this includes consultant travel (3 trips to client), postage/shipping, telephone, support services, 

candidate due diligence efforts, copyng, etc. It does not include travel and accommodations for 

candidates. 

Advertising: $2,500 

Total: $23,000 

 

 

 

 

 

 
8. Please provide a statement of what 

qualifications distinguish your firm from 

other recruitment companies. 

 

 

Since our establishment in 2009. our consultants have conducted hundreds of recruitments in 24 

states, with an increase in business of at least 30% each year. Our state of the art processes, 

including extensive use of social media for candidate outreach and skype interviews with potential 

finalist candidates, ensure a successful recruitment for your organization. Our high qualify, thorough 

Recruitment Brochure reflects the knowledge we will have about your community and your 

organization, and will provide important information to potential candidates. Surveys of our clients 

show that 94% rate their overall experience with our firm as Outstanding, and indicate that they plan 

to use and/or recommend our services in the future. 

 

 

 

 
9. Please note any other information you 

feel is relevant to the process of selecting 

a recruitment firm.  

 

 

 

Executive search is an important decision-making process for a community and our primary goal is 

to help our client to make a good decision. Our firm’s executive recruitment philosophy embraces a 

professional process of integrity, trust, and respect toward all parties involved, and complete 

commitment toward meeting the expressed needs and desires of our client. All of our services are 

handled by principals of the firm who have established and well-regarded reputations in the search 

field, as well as actual operating experience in the public management fields in which they now 

consult. Each has impeccable professional credentials and unblemished personal reputations. 

Keeping both our client and prospective candidates informed on the status of the recruitment on a 
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regular basis is also an important part of our recruitment process. Our work is carried out in an open 

manner with particular attention given toward seeking out critical factors of a client’s organization 

and governance, and utilizing such information respectfully and discreetly in seeking out candidates 

who truly have the ability to meet the expectations and needs of the client—working strenuously in 

developing a fully qualified, “best match” candidate pool for client consideration. Our process 

includes assistance in the critical final interview and selection phases of the recruitment, and 

availability to both client and candidate for months following the appointment. Our process was 

developed and refined over the years to meet the special, and often unique, needs and circumstances 

facing our local government, public management, and related not-for-profit clients. 

 

 

 
 



Announces a Recruitment For 

CITY MANAGER 

For THE CITY OF CAMBRIDGE, MASSACHUSETTS 

GovHR USA is pleased to announce the recruitment and selection process for a City Manager on behalf of the 
City of Cambridge, Massachusetts. This brochure provides background information on the City and its organiza-
tion, as well as the requirements and expected qualifications for the position. Candidates should apply by Au-
gust 1, 2016 with cover letter, résumé, and contact information 
for five professional references. To apply on line visit 
www.govhrusa.com/current-positions/recruitment or to apply via 
mail send the required information to the attention of Joellen C. 
Earl, CEO, or Heidi Voorhees, President, GovHR USA, 630 Dun-
dee Road, #130, Northbrook, IL 60062. Tel:  847-380-3240. The 
City of Cambridge is an Equal Opportunity Employer. 

Joellen C. Earl, CEO 
Heidi Voorhees, President 

GovHR USA/Voorhees Associates 
630 Dundee Road, Suite 130 
Northbrook, IL 60062 
TEL: 847-380-3240 
FAX: 866-401-3100 
Formal applications should be submitted to:  
www.govhrusa.com/current-positions/recruitment 

http://www.govhrusa.com/current-positions/recruitment
http://www.govhrusa.com/current-positions/recruitment


City of Cambridge, Massachusetts 

PROFESSIONAL ANNOUNCEMENT  
 
City Manager – Cambridge, MA (pop. 110,000). An historic city located adjacent to Boston across the Charles 

River, Cambridge is a unique urban community with a vibrant mix of cultural, social and economic diversity. Intel-
lectual vitality and technological innovation thrive in Cambridge.  
 
Settled in 1630, the City has a rich history. Today, Cambridge honors its history while supporting contemporary 
life styles in a City that provides a range of services to a diverse group of residents, students and visitors. Proud 
of its historic sites as well as its solid and varied residential neighborhoods, Cambridge is also home to unparal-
leled educational institutions—Harvard University, Massachusetts Institute of Technology, and Lesley University, 
whose research labs have helped to spawn a world-renowned innovation economy. The City seeks an experi-
enced municipal executive to serve as its next City Manager. 

 
The City is looking for a progressive, 
collaborative professional with strong 
communication skills. An apprecia-
tion for stakeholder inclusiveness 
and an active citizenry is essential, 
as is Town-Gown experience. A re-
cord of visibility in the community, 
proven financial/analytical and hu-
man resources skills is required. Ex-
perience in economic development 
is a plus.  
 
The City has approximately 2,000 
employees, an FY 17 operating 
budget of more than $575 million, 
and a capital budget of approxi-
mately $84 million. The City holds a 
AAA bond rating, and a general fund 
balance of nearly 50% of general 
fund revenues.  
 
Candidates must have a bachelor’s 

degree plus 10 years of increasingly responsible municipal or commercial executive level experience. Assistant 
administrator experience in a larger community will also be considered as will any combination of education 
and experience that will demonstrate the ability to perform the work. A Master’s degree in public administration, 
business administration and other advanced executive-level training such as ICMA Credentialed Manager is 
highly preferred. 
 
Candidates must possess proven managerial and interpersonal skills to lead a dynamic, financially fit organiza-
tion in an active, engaged, and highly-educated community. The current Manager is retiring after more than 45 
years of service to the City, the last three of which were as City Manager. The City Manager is appointed by the 
City Council.  
 
Expected starting salary is $275,000 to $300,000+. A higher starting salary will be considered depending upon 
qualifications. Residency is highly encouraged; familiarity with Cambridge desirable. Candidates should apply by 
August 1, 2016 with résumé, cover letter and contact information for five work-related references to 
www.govhrusa.com/current-positions/recruitment to the attention of Joellen C. Earl, CEO, or Heidi Voorhees, 
President, GovHR USA, 630 Dundee Road, #130, Northbrook, IL 60062. Tel:  847-380-3240. 



City Manager 

BRIEF HISTORY OF THE CITY 

 
Originally called “Newtowne,” Cambridge was incorporated as a town by early colonial settlers in 1636 and be-
came a city in 1846 by uniting the three villages of Old Cambridge, Cambridgeport and East Cambridge. The 
name “Cambridge” was selected because many of the men had attended Cambridge University in England and 
thought it would be an appropriate name for a college town in New England. Also in 1636, Cambridge took its 
first formative step toward becoming the forward-thinking city it is now with the founding of Harvard, America’s 
first institution of higher learning.  
 
Cambridge has been the site of important political, religious and social events in America’s history. On Cam-
bridge Common, freedom of speech was declared in 1637, freedom of religion in 1740, and George Washington 
took command of the First Continen-
tal Army at the site in 1775. By the 
time of the American Revolution, 
Cambridge was a quiet New England 
farming village clustered near the 
Common and the College. The ma-
jority of residents were descendants 
of the original Puritans—farmers, 
artisans, and tradesmen.  
 
Cambridge has always welcomed 
immigrants and remains a sanctuary 
city today. The devastating potato 
blight that struck Ireland in 1845 
caused many of that country's rural 
population to flee. Thousands landed 
in Boston and Cambridge, destitute 
and without resources. Many Irish 
immigrants worked in the clay pits 
and brickyards of North Cambridge, 
housed in crowded workers' cot-
tages. The majority of the city’s Irish 
lived in East Cambridge, laboring at 
unskilled jobs in the glass works and 
furniture factories. They developed a close-knit community, centered on and supported by the Catholic Church. 
By 1855, twenty-two percent of the adults in East Cambridge were Irish-born.  
 
Around the turn of the twentieth century, immigrants from Italy, Poland, and Portugal began to arrive in the city, 
settling primarily in Cambridgeport and East Cambridge. French Canadians and Russian Jews came at this time 
as well, settling in North Cambridge and Cambridgeport, respectively.  
 
A small population of African Americans had lived in Cambridge from the earliest Colonial days, and in the early 
nineteenth century Cambridge’s integrated schools attracted many families from Boston. Harriet Jacobs, born a 
slave in North Carolina, ran a boarding house in Cambridge in the 1870s. She had lived in hiding for seven 
years before escaping to the North and later wrote an account of her years in bondage, Incidents in the Life of a 
Slave Girl. Educator Maria Baldwin, a native Cantabrigian, held home study classes for Harvard’s black stu-
dents, including W.E.B. DuBois. (Sources: Cambridge Historical Commission, Cambridge Chamber of Commerce, City 
of Cambridge)  
 

 

Photo credit Mark Hornbuckle 



City of Cambridge, Massachusetts 

COMMUNITY BACKGROUND – CAMBRIDGE TODAY  
 
Today, Cambridge is home to a culturally diverse population. Students from around the world study at Harvard, 
the Massachusetts Institute of Technology, and Lesley University. The heavy industries of the nineteenth and 
early twentieth centuries have been replaced by technology-based enterprises, including software and biotech-
nology research.  
 
Located in Middlesex County, Cambridge occupies a land area of 6.25 square miles. It is situated north of the 
Charles River, and at the intersection of I-90 and I-93. The City has a U.S. Census estimated 2015 population of 
110,402 and is part of the Boston metropolitan statistical area, home to more than 4.7 million people. Over 80% 
of the state’s population lives in the Greater Boston metropolitan region.  
 
The City is proud of its unique and appealing mix of college-town and eclectic blend of urban lifestyles. Cam-
bridge has been described by the New York Times as having “traded its Puritan past for a dynamic, cosmo-
politan present. Spread out along the tree-lined shore of the Charles River, the city is a dense collection of 
grand Federal and Greek Revival mansions and modest century-old bungalows, modern office towers and 
brick dormitories.”  
 
Cambridge’s current place as a cultural and educational powerhouse in Massachusetts is linked to Harvard Uni-
versity and the Massachusetts Institute of Technology (MIT). The schools’ presence in the community contrib-
utes significantly to making Cambridge a highly desirable place to live.   

 
A private university of about 20,000 students, 
Harvard was founded in 1636. Harvard has 12 
degree-granting schools in addition to the 
Radcliffe Institute for Advanced Study.  
 
In 1861 the Commonwealth’s governor ap-
proved a charter for the incorporation of a 
school dedicated to the sciences and technol-
ogy, creating what would become the Massa-
chusetts Institute of Technology (MIT). The 
campus was permanently located in Cam-
bridge in 1916, and has a current student 
population of more than 11,000 students.  
 
Both institutions consistently rank among the 
top 10 of America’s colleges according to a 
variety of sources including Forbes and U.S. 
News & World Report. The universities boast 
dozens of Nobel laureates.  

 
Collaboration between the universities and the City is significant. According to the City, over one-fourth of Cam-
bridge’s residents are students, and approximately one in five of all jobs are in these institutions. The higher edu-
cation sector continues to drive the job market in the city, employing more than 19,000 people in Cambridge. 
Preeminent research institutions such as the Broad Institute, and the Whitehead Institute, along with Harvard 
and MIT, act as a magnet for commercial investment in the city and drive innovation.  
 
Cambridge maintains and strengthens its position as a national leader in life sciences and high tech. According 
to the Massachusetts Biotechnology Council, by 2014, Cambridge had become home to 130 biopharma com-
panies, the highest number in the Commonwealth. Biotechnology and pharmaceutical employment exceeds 
10,000 workers. 
 

Photo credit Bimal Nepal 



City Manager 

In the high tech and biotechnology sectors, Google, Microsoft, Amazon, Facebook, Biogen, Novartis, and other 
major firms in the software, hardware, and internet spaces have research and development operations in the 
city, while Akamai and Pegasystems are headquartered there. In 2013, the Kaufman Foundation found that the 
Cambridge area has the fourth highest high tech startup density in the nation. (Source: Cambridge Annual Budget 
2015-16) 
 
There are more than 44,032 households in Cambridge.  A wide variety of housing sizes and styles are available 
throughout the area. According to a recent analysis by Moody’s Investors Service, wealth levels in the city are 
above average, with median family income 142% of the U.S. median. The median household income is $77,909. 
The 2014 median market rate sales price of a single family home was $1,200,000; for a two family $937,000; 
and for a condominium $575,000. 
The 2016 median value of a con-
dominium was $486,000; for a sin-
gle family home, the median value 
was $919,000. The unemployment 
rate of 3.4 % is below the state and 
U.S. levels.  
 
In 2015, according to the City’s 
Community Development Depart-
ment data, Zillow.com’s rent index 
indicated the monthly median ask-
ing rent for market rate Cambridge 
apartment was $2,300 for a one 
bedroom unit, $2,800 for a two 
bedroom unit and $3,400 for a 
three bedroom unit. 
 
According to the 2010 - 2012 
American Community Survey’ me-
dian family income totaled 
$94,100, in inflation adjusted dol-
lars up from $81,885 in 1999 and 
$68,622 in 1989. This represents an increase of 14.9% from 1999 and 37.2% from 1989 in inflation adjusted 
dollars. This compares to what the 2010 - 2012 American Community Survey indicates, with the state median 
family income at $82,684 and a national median income of $63,105. 
 
15.0% of all persons and 10.2% of all families in Cambridge had incomes below the poverty line, according to 
the 2010 - 2014 American Community Survey. Among families, 15.3% of those with children under 18 and 
38.5% of female-headed families with children under 18 fell under the poverty line. 
 
Community residents have a choice of both public and private elementary and high schools with the Cambridge 
Rindge and Latin School, the City’s highly regarded public high school that is home to 1,800 students. The 2014 
statistics of the Massachusetts Department of Elementary and Secondary Education reflect that over 45% of the 
children in the Cambridge public schools receive free or reduced lunches. 
 
 

COMMUNITY DEMOGRAPHICS  
 
According to City sources, the demographics of Cambridge outline a diverse population. More than 66% of 
the population is White, 11.7% African American, 15.1% Asian, 6.6% other with 7.6% of residents with a His-
panic background.  
 

Photo credit Gretchen Ertl 
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Twenty-five percent of residents are foreign born. Of those, over 40% were born in Asia and 25% were born in 
Europe. For approximately 32% of the residents of Cambridge, the home language is a language other than 
English. Of these, 15% speak Spanish and 15% speak Chinese. The remainder use a wide variety of languages. 
 
Cambridge residents live closely together in a land area of 6.25 square miles. Only ten U.S. cities with a popu-
lation over 50,000 are denser. Cambridge is a city of 13 neighborhoods, ranging in population from 832 
(Cambridge Highlands) to 12,991 (Mid Cambridge). Most neighborhoods have their own political and commu-
nity organizations.  

 
Cambridge is a city of renters. More than 65% 
of all households rent; 34.6% own. Approxi-
mately 7.5% of homes are single family; 14.3% 
are two families; 12.6 % are three families; 
15.8% are in 4-12 unit buildings; and 49.8% 
are buildings of 13 or more units. Of this hous-
ing stock, 27% of units are condominiums; 
5.6% are mixed use residential/commercial 
buildings; and 2.4% are rooming houses. 
14.8% of all units are publicly controlled or sub-
sidized for affordability.  
 
Cambridge residents are highly educated. 
Ninety-four percent of residents who are 25 
years or older are high school graduates, while 
74.3% of the same age group have completed 
four or more years of college. (Source: City of 
Cambridge Annual Budget 2015-16) 

 
 

CITY INITIATIVES 
 
The City Council’s long standing goals and initiatives include the following:  
 

• Foster community and support neighborhood vitality. Support opportunities for citizens to participate and 

to know each other within their neighborhoods and across the city.  
• Evaluate City expenditures with a view of maintaining a strong fiscal position and awareness of the im-

pact on taxpayers while providing a high quality array of City services.  
• Strengthen and support human services, public education, and out-of-school learning in Cambridge for 

the benefit of residents of all ages.  
• Value and support the racial, socio-economic, cultural, and religious diversity of our city. 
• Promote public safety and address the challenges and opportunities for multiple modes of transportation 

to safely share roads and sidewalks.  
• Promote a healthy community and environment to advance Cambridge as a leader in public health and 

environmental sustainability.  
• Preserve and create affordable housing across the City for low-, moderate-, and middle-income families 

and other residents.  
• Promote doing business in Cambridge and work to strengthen our mutually beneficial partnerships with 

businesses and universities. 
 
It is expected that the City Council will establish new goals in the upcoming months.  
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The City of Cambridge has a strong commitment to maintaining the economic diversity that exists in the City, 
which includes supporting the development and preservation of affordable housing throughout the City. The 
Community Development Department’s Housing Division works with non-profits, the Cambridge Housing Author-
ity, and private owners to provide a wide range of housing options for residents including an inventory of 7,670 
affordable housing units for low to moderate income Cambridge residents. According to the City’s 2014 citizen 
survey, affordable housing/housing was reported as the “single most important issue facing the City of Cam-
bridge today” by 18% of respondents.  
 
Complementing these goals, the City has recently undertaken a citywide visioning and planning initiative. Envi-
sion Cambridge “is a community-wide process to develop a comprehensive plan for a more livable, sustainable, 
and equitable Cambridge. With input from those who live, work, study, and play in our community, Envision 
Cambridge will create a shared vision for the future of our city. The plan will result in recommendations on a 
broad range of topics such as housing, mobility, economic opportunity, climate and the environment, and urban 
form. These recommendations may include zoning or policy recommendations, infrastructure improvements, and 
other changes, and will help guide future decisions in working to realize our shared vision.” (Source: City of Cam-
bridge Proposed Annual Budget 2016-17) 
 
 

CITY GOVERNMENT 
 
The City of Cambridge is organized un-
der the Plan E Charter of the Massachu-
setts General Laws. Pursuant to the Plan 
E Charter, a nine- (9) member City Coun-
cil, including a Mayor who is elected by 
the nine-member Council, hires the City 
Manager who serves at the pleasure of 
the City Council. The City Council is the 
legislative body for the City and holds 
appropriation authority over the use of 
City funds. In addition to the City Man-
ager, the City Council hires the City Audi-
tor and the City Clerk.     
 
Pursuant to the Plan E Charter 
(M.G.L.c.43, §104), the City Manager has 
broad authority “to act as chief conserva-
tor of the peace within the city; to super-
vise the administration of the affairs of 
the city; to see that within the city the laws of the commonwealth and the ordinances, resolutions and regulations 
of the city council are faithfully executed; and to make such recommendations to the city council concerning the 
affairs of the city as may to him seem desirable; to make reports to the city council from time to time upon the 
affairs of the city; and to keep the city council fully advised of the city’s financial condition and its future needs.”   
 
The City Manager serves as the Chief Executive Officer of the City, responsible for appointing, removing and 
overseeing virtually all City employees (with the most notable exception being School Department employees), 
and for appointing citizens to City boards and commissions. The City Manager works closely with the City Coun-
cil, and prepares and presents the annual City budget to the City Council.  
 
The City Manager, as Chief Executive Officer of the City, is responsible for providing leadership to and admini-
stration of all City departments and services. In addition to overseeing core municipal services delivered by de-
partments, the City Manager oversees delivery of a wide range of innovative departmental programming, from a 
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NetZero strategic plan and climate vulnerability and preparedness process to a nationally recognized Police De-
partment and Class 1 Certified Fire Department.   
 
The City Manager oversees departments that operate within six broad functional areas including Finance, Com-
munity Development, Human Services, General Services, Public Safety and Community Maintenance. The ele-
mentary schools and high school are a department of the City. They are largely overseen by an elected School 
Committee and an appointed superintendent, yet the City Manager serves as a liaison and financial officer to the 
schools. The school budget of $173 million is about a third of the City’s budget and the spending per student is 
one of the State’s highest. The City’s capital budget includes funds for the maintenance and renovation of exist-
ing facilities, as well as for the construction of a new King Open and Cambridge Street Upper School and Com-
munity Complex building. 

 
The department heads are ap-
pointed by and report to the City 
Manager. A variety of other offi-
cials—such as members of volun-
teer committees, commissions and 
boards—are also appointed by the 
City Manager.  
 
According to the most recently pro-
posed budget, the City Manager is 
responsible for a total budget of 
$574 million, and a capital budget of 
approximately $84 million. The City 
has approximately 1,463 full-time 
employees (not including school 
department). The City’s assessed 
value for its top ten commercial 
properties alone was in excess of 
$6.3 billion. The total assessed 
v a l u e  o f  C a m b r i d g e  i s 
$34,680,060,680 for FY16. The per-
centage of the tax levy paid by com-

mercial property owners is 65% of the total property taxes paid, with residential property owners paying the rest. 
Residential property taxes in Cambridge are among the lowest in the Commonwealth.  
 
As chief administrative officer, the City Manager oversees the day-to-day operations of City government, and is 
the City Council’s key point of contact. The next City Manager will find a talented group of department heads that 
work collaboratively in the planning and delivery of City services. The City Manager is responsible for many criti-
cal areas including, but not limited, to: 
 

• Supervising and managing the ongoing operations of the City’s departments, programs and services,  
• Providing oversight in key personnel functions including labor relations and adherence to human re-

source laws and regulations,  
• Providing professional consultation to assist the City Council in making informed decisions regarding 

City operations and policy matters, 
• Coordinating, submitting and administering the City’s annual budget,  
• Overseeing the City’s capital improvement plan and its long-range financial management plan.   

• Addressing the issues and concerns of citizens, businesses and institutions as they may relate to the 

City’s planning and governance.   
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CAMBRIDGE AT A GLANCE 

 
Population: 110,000 
Households:  44,032 
Assessed Value:  $34,680,060,680 FY 2016  
Fund Balance as a % of Revenues:  50% 
Land Area:  6.25 square miles 
 
Median Single-family Home Value:  $919,000  
Average Rent Two Bedroom (2015):  $2,800 per month 
Median Condominium Value: $485,900  
Median Family Income:  $94,100  
Percentage of low/moderate income households:   34% 
Bond Rating:  AAA 
Cambridge Workforce:  1,463 full-time employees,  
 approximately 2,000 employees total not including School department.  
 66% of the full- time workforce is unionized.   

 
 
 

OPPORTUNITIES AND CHALLENGES 
 

The incoming City Manager will be faced with a number of opportunities and challenges that are not uncommon 
for a local unit of government in today’s environment. They include but are not limited to the following: 
 
Like many organizations, key members of the City of Cambridge’s senior staff and approximately one-third of the 
workforce are eligible for or nearing retirement. The next City Manager must be skilled in succession planning 
with the ability to identify and attract talent to the organization.   
 
Cambridge has been able to attract 
and retain many talented employ-
ees. The next City Manager must be 
approachable and willing to engage 
with the employees at all levels of 
the organization and to leverage 
their skills and talents to help move 
the City forward. 
 
Cambridge has worked hard to im-
prove its municipal technology and 
to integrate data into decision-
making infrastructure. The next City 
Manager must be technologically 
astute and willing to move the City 
forward in this regard. There is op-
portunity to gain efficiencies in sev-
eral operational areas with greater 
use of technology. 
 
Communication and transparency with employees, residents, businesses, and all stakeholder organizations are 
critical skills for the next City Manager. Strong listening abilities and a genuine desire to engage the community 
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in problem solving is expected from the City Manager. Attending community meetings and being present and 
visible in the City is essential. 

 
Many residents and some stakeholder groups expressed concern that Cambridge’s success as a science and 
innovation hub is creating a less affordable City for longtime residents and newcomers. The next City Manager 
must continue to work collaboratively on housing policy and affordability issues with the ability to balance com-
peting interests and assist in the creation of a clear housing policy. 
 
Cambridge has an engaged not-for-profit community as well as a strong human services department within the 
City. The next City Manager must lead the staff in problem-solving efforts that enhance the involvement of the 
not-for-profit community with the ability to discern how best to address the city’s social service needs and the 
appropriate level of city engagement. 

 
The City has a positive relationship with 
the universities that reflects ongoing com-
munication and responsiveness. The next 
City Manager must continue this high level 
of communication and collaboration, ensur-
ing the Town/Gown issues are discussed 
in a thoughtful, respectful manner. 
 
The City’s fiscal health is excellent and 
reflects fiscal prudence in spending. The 
next City Manager must continue this fiscal 
responsibility with the ability to take a 
stand on spending when appropriate. 
 
The City Manager must be able to balance 
the City’s robust economic development 
agenda with the City’s progressive human 
services agenda. It is important for the City 

Manager to be able to assess the long-range effects of the City’s decisions, especially as it relates to the af-
fordability of housing for Cambridge residents as well as the preservation of community character.  Further, the 
City Manager must understand the long-range impact of the City’s aggressive polices and guidelines on future 
development within the community. 

 
The City Manager must embrace and continue to promote the City’s aggressive environmental agenda. The City 
prides itself on being first in the nation on adopting sustainable environmental practices. The next City Manager 
must work with all stakeholders to help the City achieve its goals while being aware of the impact these deci-
sions have on residents and the business community. 
 
The use of multiple transportation modes to move people is a critical issue for the City. The ability to work re-
gionally to achieve more sustainable and seamless access in and through Cambridge is of paramount interest to 
many residents. Cambridge will need to continue to work closely with the MBTA to improve and expand the pub-
lic transit system. The City has committed to Vision Zero and Complete Streets programs to improve safety and 
reduce reliance on SOVs. Coordinating construction projects and schedules with neighboring communities may 
assist in transportation issues.    
 
Access to healthcare is available for all Cambridge residents. Maintaining this access for the most vulnerable 
residents is of utmost importance. The next City Manager will work with the health care community to continue to 
provide access to healthcare for Cambridge residents. 
 
Increasing intergovernmental cooperation with Cambridge’s neighbors will be an opportunity for the next City 
Manager.   
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CANDIDATE QUALIFICATION CRITERIA 
 
The City is seeking highly professional candidates who are passionate about local government. The following 
education, experience, management, and leadership criteria have been identified by the City Council, City staff 
and a broad variety of community stakeholders as important skills and abilities for the candidates to possess 
and demonstrate. Competitive salary depending on qualifications and experience.   

  

Education and Experience 
 
• Candidates must have a bachelor’s degree plus 10 years of increasingly responsible municipal or commer-

cial executive-level experience. Assistant administrator experience in a larger community will also be con-
sidered as will any combination of education and experience that will demonstrate the ability to perform the 
work. A Master’s degree in public administration, business administration and other advanced executive-
level training such as ICMA Credentialed Manager is highly preferred.   

 
• Candidates must possess proven managerial and interpersonal skills to lead a dynamic, financially fit or-

ganization in a community with high customer-service expectations, community activism and demand for 
government transparency.  

 
• Possess strong financial management abilities, including financial forecasting, revenue enhancement, capi-

tal improvement programming, and budget development and control.  
 
• Possess real experience in an urban 

setting with strong constituencies that 
expect to be heard and to be involved in 
community problem solving. 

 
• Be skilled in working with elected offi-

cials as a group, and in a system of 
committees, boards and commissions. 
An appreciation for an active citizenry 
that expects community-outreach efforts 
from its government leaders.  

 
• Have a record of conducting thorough 

analysis and examination of issues, be-
ing fully prepared to assess the topic at 
hand, the implications of various courses 
of action, and if necessary take an un-
popular position. 

 
• Have experience in leading a high-

performing workforce with a positive, 
cooperative, and team-oriented approach to addressing issues and solving problems.  

 
• Have an appreciation for working in a municipality where institutions of higher learning are a major part of 

the community’s social, cultural and economic fabric.  
 
• Have an understanding of community visioning and strategic planning processes; possess the ability to help 

the City Council and staff develop a long-range vision for the community and then deliver on the plan’s 
goals and objectives.  
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• Have the experience and judgment to recognize the need for change when it arises, and the leadership 

skills, political savvy, technical competence, will and courage to effect such change.  
 
• Have experience in delivering a contemporary human resource program for City employees, developing and 

maintaining strong work relationships with union and non-union City staff that builds morale while also hold-
ing employees professionally accountable.  

 
• Be adept at identifying professional development needs and addressing succession planning. Have an orien-

tation toward continuing education and professional development for self, staff, and employees—keeping up 
to date and abreast of modern, innovative methods. 

 
• Have management experience in 

creating an environment of trust, 
integrity and mentorship where em-
ployees respect one another and 
where the organization consistently 
functions at a high level of cus-
tomer service. 

 
• Have experience in economic de-

velopment, fostering business-
community relationships with the 
City; be adept at how the City can 
craft meaningful and sustainable 
economic development initiatives. 

 
• Have experience in intergovern-

mental relations, working with ap-
propriate local, regional, state, and 
federal jurisdictions and agencies 
in a constructive and cooperative manner, presenting and representing City-approved policies in an effective 
and authoritative manner. 

 
• Have a successful record of working with community institutions, business leaders, and citizens’ groups in a 

cooperative and friendly manner; open to input from all and with the grace to handle criticism constructively, 
particularly when the criticism is not diplomatic.  

 
• Have a record of keeping up to date and abreast of modern/innovative municipal technology, programs and 

procedures, understanding how technology can be used to enhance transparency in government, increase 
efficiencies and provide better customer service for residents. 

 

Management Style and Personal Traits 
 
• Have a background of professional and personal integrity, honesty and of leading/motivating personnel by 

example.  
 
• Have the maturity, self-confidence, and strength of professional convictions to provide administrative insights 

and administrative counsel to the City Council and Staff, being able to firmly and diplomatically present pro-
fessional views and carry out administrative decisions in a timely, professional, and impartial manner. 

 
• Be politically astute, yet politically neutral. Be able to “read the Council,” providing guidance, advice and 

counsel in a manner that is impeccably objective and based on facts.  
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• Possess a track record of addressing race, ethnic and culturally based issues in a thoughtful and progres-

sive manner. Be someone who can build bridges and bring people together. 
 
• Have a desire for living in a metropolitan area, characterized by a high level of sophistication, education and 

culture, yet also possess an appreciation that Cambridge is, at its heart, “a big, small town.”  
 
• Be an articulate and an effective communicator, both orally and in writing; be someone who is comfortable 

listening to and talking with a wide spectrum of people; someone who can clearly and concisely present writ-
ten and oral information to decision makers; willingly share information as appropriate.  

 
• Be a strong administrative leader and be 

able to help City Staff to identify, analyze, 
prioritize, and thoroughly deliberate and 
address administrative and management 
issues that are critical toward meeting both 
current and longer-range needs of the 
overall community. 

 
• Be comfortable in delegating responsibility 

and authority to professional staff as a 
team player while remaining informed and 
conversant on the status of all programs 
and projects. 

 
• Be a self-starter who has the vitality and 

energy to motivate and lead others; some-
one who seeks and enjoys a challenge. 

 
• Possess well-developed organizational 

skills with the ability to balance numerous 
projects and issues. 

 
• Be a team leader who can coach and de-

velop employees to meet organizational 
and employee goals; appreciate a work-life 
balance philosophy.  

 
• Be a “people person,” sincerely personable, patient, calm and accessible. Have a sense of humor.  

 
• Be one who can establish trust quickly with others and one who can relate to all elements of the community. 

Be one who genuinely embraces and promotes diversity.  
 
• Have a genuine passion for public service; be an energetic, “can-do” person with a genuine enthusiasm for 

City government, and be willing to have a long-term commitment to the organization. 
 
• Promote a strong, service-oriented, “customer relations” approach by all employees in dealing with citizenry. 

 
• Be proactive, anticipatory and innovative. Possess an open mind and an open heart in dealing with the 

City’s complex and challenging issues that often compete with one another. 
  

 
 
 

Photo credit Bimal Nepal 
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CLIENT JOB STATE YEAR Pop

Algonquin, IL Village Manager Illinois 2012 30,046    
Alpena, MI City Manager Michigan 2012 10,410    
Arlington Heights, IL Village Manager Illinois 2014 75,100    
Battle Creek, MI City Manager Michigan 2014 51,911    
Beloit, WI Finance & Administrative Services Director Wisconsin 2014 36,966    
Beloit, WI City Manager Wisconsin 2015 36,966    
Beloit, WI Town Administrator Wisconsin 2016 36,966    
Bensenville,IL Village Manager Illinois 2015 20,703    
Bondurant, IA City Administrator Iowa 2017 5,493      
Brown Deer, WI Village Manager Wisconsin 2012 12,061    
Buffalo Grove, IL Village Manager Illinois 2010 42,909    
Burleson, TX City Manager Texas 2011 36,990    
Burlington, IA City Manager Iowa 2011 25,663    
Burlington, WI City Administrator Wisconsin 2014 10,511    
Cambridge, MA City Manager Massachusetts 2016 110,000  
Carbondale, IL City Manager Illinois 2011 25,092    
Caro, MI City Manager Michigan 2012 4,208      
Cary, IL Village Administrator Illinois 2011 18,713    
Cedarburg, WI Town Administrator Wisconsin 2015 11,475    
Clarendon Hills, IL Village Manager Illinois 2010 8,572      
Clarendon Hills, IL Village Administrator Illinois 2014 8,572      
Crest Hill, IL City Administrator Illinois 2015 20,837    
Decatur, IL City Manager Illinois 2014 76,178    
DeKalb, IL City Manager Illinois 2013 44,862    
Delta Charter Township Township Manager Michigan 2014 32,400    
Dixon, IL City Manager Illinois 2015 15,333    
East Moline, IL City Administrator Illinois 2011 21,300    
East Moline, IL City Administrator Illinois 2016 21,300    
East Peoria, IL City Administrator Illinois 2016 23,503    
Effingham, IL City Administrator Illinois 2010 12,384    
Elmhurst, IL City Manager Illinois 2010 43,300    
Fayetteville, NC Assistant City Manager North Carolina 2012 208,000  
Fayetteville, NC Assistant City Manager North Carolina 2017 208,000  
Ferguson Township, PA Township Manager Pennsylvania 2017 18,300    
Ferguson, MO City Manager Missouri 2015 21,111    
Fon du Lac, WI City Manager Wisconsin 2012 43,021    
Fox Lake, IL Village Administrator Illinois 2013 10,550    
Freeport, IL City Manager Illinois 2017 25,000    
Ft. Atkinson, WI City Manager Wisconsin 2012 12,300    
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Galesburg, IL City Manager Illinois 2010 33,706    
Garland, TX Assistant City Manager Texas 2016 233,206  
Glen Ellyn, IL Village Manager Illinois 2010 27,000    
Glen Ellyn, IL Assistant Village Manager Illinois 2013 27,000    
Glencoe, IL Village Manager Illinois 2013 8,723      
Glendale, WI City Administrator Wisconsin 2016 12,920    
Greenbelt, MD City Manager Maryland 2016 23,753    
Hagerstown, MD City Administrator Maryland 2015 40,612    
Hanover Park, IL Village Manager Illinois 2012 37,973    
Hartford, WI City Administrator Wisconsin 2015 14,251    
Highland Park, IL City Manager Illinois 2011 31,365    
Hinsdale, IL Village Manager Illinois 2013 16,816    
Hobart, WI Village Administrator Wisconsin 2016 8,500      
Homer Glen, IL Village Manager Illinois 2011 24,220    
Inverness, IL Village Administrator Illinois 2013 7,400      
Janesville, WI Develop City Manager Profile Wisconsin 2013 63,480    
Janesville, WI City Manager Wisconsin 2013 63,480    
Joliet, IL City Manager Illinois 2013 147,500  
Joliet, IL City Manager Illinois 2017 147,500  
Kalamazoo, MI City Manager Michigan 2013 75,000    
Kenilworth, IL Village Manager Illinois 2012 2,562      
La Grange, IL Village Manager Illinois 2017 15,732    
Lake Geneva, WI City Administrator Wisconsin 2015 7,710      
Lake Villa, IL Village Administrator Illinois 2013 8,774      
Lake Zurich, IL Village Manager Illinois 2015 19,631    
Libertyville, IL Village Manager Illinois 2016 20,431    
Lincoln, IL City Administrator Illinois 2014 14,500    
Lincolnshire, IL Village Manager Illinois 2012 7,500      
Lindenhurst, IL Village Administrator Illinois 2017 14,468    
Lisbon, WI Town Adminstrator/Clerk Wisconsin 2014 2,521      
Lombard, IL Village Manager Illinois 2013 43,165    
Marengo, IL City Administrator Illinois 2011 7,614      
Maryland Heights, MO City Administrator Missouri 2015 27,436    
Mettawa, IL Part-time Village Administrator Illinois 2010 500         
Mokena, IL Village Administrator Illinois 2015 19,042    
Moline, IL City Administrator Illinois 2017 43,100    
Monmouth, IL City Administrator Illinois 2014 9,444      
Morgantown, WV City Manager West Virginia 2016 31,000    
Morton Grove, IL Village Administrator Illinois 2011 23,270    
Mt. Lebanon, PA Municipal Manager Pennsylvania 2015 33,000    
Mt. Prospect, IL Village Manager Illinois 2015 54,771    
Munster, IN Town Manager Indiana 2014 23,603    
New Lenox, IL Village Administrator Illinois 2011 25,000    



Newton, IA City Administrator Iowa 2016 15,000    
North Kingston, RI Town Manager Rhode Island 2015 26,326    
Oak Brook, IL Village Manager Illinois 2014 7,883      
Oak Creek, WI City Administrator Wisconsin 2016 34,626    
Oakland Township, MI Township Manager Michigan 2013 16,779    
Oberlin, OH City Manager Ohio 2016 8,390      
Orland Park, IL Village Manager Illinois 2016 60,000    
Pekin, IL City Manager Illinois 2016 33,223    
Plymouth, WI Director of City Services Wisconsin 2010 8,468      
Prairie Du Chien, WI City Administrator Wisconsin 2017 5,900      
Princeton, IL City Manager Illinois 2011 7,500      
Princeton, WI City Administrator Wisconsin 2010 1,504      
Provincetown, MA Town Manager Massachusetts 2015 2,990      
Racine, WI City Administrator Wisconsin 2016 78,200    
Republic, MO City Administrator Missouri 2016 15,590    
Richfield, WI Village Administrator Wisconsin 2009 11,500    
River Forest, IL Villlage Administrator Illinois 2010 11,635    
Rochester, MI City Manager Michigan 2015 13,000    
Rock Island, IL City Manager Illinois 2011 39,684    
Rome, WI Town Administrator Wisconsin 2016 2,720      
Schiller Park, IL Village Manager Illinois 2015 11,870    
Shorewood, IL Village Administrator Illinois 2011 15,615    
Shorewood, WI Village Manager Wisconsin 2017 13,331    
Skokie, IL Village Manager Illinois 2013 65,000    
Tinley Park, IL Village Manager Illinois 2013 58,000    
Volo, IL Village Administrator Illinois 2013 3,300      
Waldwick, NJ Borough Administrator New Jersey 2015 9,800      
Washington, IA City Administrator Iowa 2011 7,266      
Washington, IL City Administrator Illinois 2015 15,700    
Wauconda, IL Village Administrator Illinois 2013 13,603    
Waukesha, WI City Administrator (2012) Wisconsin 2012 71,000    
Waukesha, WI City Administrator (2014) Wisconsin 2014 71,000    
Webster City, IA City Manager Iowa 2016 8,000      
West Bend, WI City Administrator Wisconsin 2016 31,000    
West Liberty, IA City Manager Iowa 2013 3,736      
Whitewater, WI City Manager Wisconsin 2012 14,300    
Wildwood, MO City Administrator Missouri 2014 35,517    
Williamstown, MA Town Manager Massachusetts 2015 8,400      
Woodridge, IL Village Administrator Illinois 2017 32,971    































































































 

 

 

 

   
 

Lebanon, NH (13,500 pop.), is seeking an innovative, 

proactive, community leader to serve as its next City 

Manager. Encompassing about 40 square miles along the 

Connecticut River at the crossroads of two major 

interstates, I-89 and I-91, in the Upper Connecticut River 

Valley of New Hampshire, the City of Lebanon is the hub 

of what the United States Office of Management and 

Budget (OMB) has identified as the most populated 

micropolitan statistical area in the United States and was 

formerly named by Forbes Magazine as the strongest 

town/micropolitan area in the Country. With a diverse 

economic engine driven by a unique combination of 

health institutions, education, corporate headquarters, 

high tech/bio tech industry, local businesses, and a robust 

year round tourist industry based on the plentiful natural 

resources of the area, Lebanon is an extremely desirable 

destination for the right City Manager candidate. Boston 

is a two hour drive or 45 minute flight out of the Lebanon 

City Airport. Concord, the State capitol and Manchester, 

the State’s largest City, are about a 1 hour drive. Lebanon 

boasts views of the White Mountain Range yet is less than 

a 2 hour drive to the New Hampshire Seacoast. Operating 

under a City Charter with a Mayor/Council form of 

government, the “strong” manager is the City’s CEO/CAO. 

With approximately 177 FTEs, most represented by 

unions, the City Manager oversees an operating and 

capital budget of approximately $55 million. Bachelor’s degree in related field required. Master’s degree and 7 

years of relevant progressively responsible management experience preferred, or an equivalent combination of 

education and experience. Residency is required by City Charter. Salary range to $135k with excellent benefits. 

Starting salary commensurate with qualifications and experience. Lebanon is an equal opportunity employer. 

For further information candidates are directed to Municipal Resources’ website or to contact Alan Gould at 

agould@mrigov.com or by phone at 603-279-0352 ext. 320. To apply submit a resume and cover letter in PDF 

format to recruitment@mrigov.com. Applications must be submitted by September 18, 2017 by 8am EST.  

THE CITY OF LEBANON, NH 
CITY MANAGER RECRUITMENT 
Invitation to Qualified Candidates 

https://lebanonnh.gov/
http://www.mrigov.com/contentInline/lebanon-192
mailto:agould@mrigov.com
mailto:recruitment@mrigov.com
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CITY MANAGER – LEBANON, NEW HAMPSHIRE 
INTRODUCTION 

The position of Lebanon City Manager provides a rare opportunity for a seasoned management professional 

with a demonstrated track record of progressive leadership to live, work and enjoy all the opportunities of this 

‘destination’ community. Candidates will find a highly engaged nine-member City Council and active citizen 

participation in all aspects of government.  

This Profile is intended for use as a resource in the search for the City of Lebanon’s next City Manager, both to 

provide prospective candidates with key information and to provide a framework for discussions between 

individuals involved in the search process and prospective candidates. Although it is expected that candidates 

with a sincere interest in the position will do their own research, this document provides valuable information 

and links for candidates considering their ‘fit’ with the City of Lebanon as a place to work and live. 

Much information is provided herein but candidates are encouraged to learn more about the position by visiting 

Municipal Resources’ website or the City’s website.  

 

IDEAL CANDIDATE PROFILE 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Ideal Candidate to serve as Lebanon’s next City Manager will: 

Have an unblemished history of integrity and a strong public ethic; 

Be passionate about sustaining and enhancing Lebanon’s position as an economic hub for the region and 

State, and a place of choice in which to live and work; 

Have at minimum a bachelor’s degree (master’s degree preferred) in public administration, business 

management, or a related field; 

Have 7 or more years of progressive management and administrative experience in local government 

senior management, or relevant private sector leadership and management experience; 

Have significant experience in budgeting and financial management; 

Have strong written, verbal, and public presentation skills; 

Have significant understanding of and success with community economic development and community 

visioning; 

Be creative, collaborative, innovative, and entrepreneurial; 

Have experience with labor contract negotiations & administration; 

Have demonstrated experience working with diverse groups, and skills as a facilitator & consensus 

builder; 

Have a willingness to make Lebanon her/his home and become actively engaged with the community. 

Have the ability to attract and retain City employees, creating loyalty and motivating superior 

performance. 

Be willing to commit to the City for a significant period of time 

http://www.mrigov.com/contentInline/lebanon-192
https://lebanonnh.gov/
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Lebanon’s new City Manager will need to earn 

the respect of the community. He or she must 

have a proven record of establishing positive 

internal as well as external relationships while 

holding her/himself and others to the highest 

standards of integrity and accountability. It will 

be critically important that the City Manager 

demonstrate the ability to work with diverse 

groups, acknowledge and respect divergent 

views and communicate openly while remaining 

apolitical. The skill and ability to facilitate honest 

and respectful dialogue between divergent 

stakeholders is seen as essential.  

Working for a governing body of nine Councilors can be challenging. It will be important for the City Manager to 

remain objective in his/her dealings with the Council members, to avoid favoritism and endeavor to keep them 

equally informed and involved. The City Manager must also be fully committed to the concept of transparency 

and openness in government, ensuring those concepts are practiced throughout the organization.  

It will be essential to the success of Lebanon’s next City Manager to have a proactive leadership style that is 

sensitive to emerging issues before they become problems. The ability to assimilate and value institutional 

knowledge of senior staff while seeking innovative, progressive solutions is also a highly desired trait.  

The City Manager should have excellent communication skills and have a demonstrated ability to communicate 

within all ranks of the City government structure and, just as importantly, with stakeholders across the City, 

whether residents, community groups or the business community.  

Given the structure of local government funding in New Hampshire it will be essential to the sustainability of the 

community for the City Manager to collaborate with the schools. The quality of education in the public schools 

is excellent, but a proactive and collaborative approach to meeting funding needs will be key to maintaining a 

reasonable property tax rate. 

Demonstrated experience in advocating for a community at the regional and state levels is highly desirable trait 

of the next City Manager. Although the City of Lebanon is recognized as a regional hub, it is important for the 

City take on a larger leadership role in the region 

and the State. This leadership role will serve to 

enhance City’s ability to sustain its economic and 

cultural vitality.  

Critical to the success of the City Manager is the 

need to be sensitive to and help the City balance 

the needs of the business community, with the 

desires of the residents to maintain the quality of 

life they have enjoyed in Lebanon. The ability to 

communicate and build bridges with all 

stakeholders will be essential to achieving the 

City’s vision. 
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ABOUT THE CITY 

The City of Lebanon encompasses approximately 40 square miles and is situated 

in the southwest corner of Grafton County on New Hampshire’s western border 

with Vermont. The Connecticut River, New England’s longest river, runs adjacent 

to the City and separates the two states. Lebanon is at the crossroads of two 

important interstate highways I-89 (NH/VT, with 4 exits in Lebanon) and I-91 (VT). 

These highways link Lebanon with the major cities of New Hampshire and 

Vermont, as well as Boston, New York and Montreal. Boston is 2 hours away by 

vehicle or 45 minutes by air; you can drive to New York in 4 hours or fly and arrive 

in mid-town Manhattan in 2-1/2 hours after a limo ride from White Plains; Montreal is a 3-1/2 hour drive, or you 

can travel by Amtrak's Vermonter out of White River Junction, VT (a village in Lebanon's neighboring town of 

Hartford, VT). The Vermonter will also take you south as far as Washington, DC. The White Mountains can be 

seen from vantage points in Lebanon, lakes and rivers abound, and the skiing nearby is among the best in the 

Northeast.  

With the City’s proximity to Interstates as well as a City airport and rail line, Lebanon has attracted some major 

corporate players. There are many high-tech and advanced manufacturing firms and research and development 

companies in the City. “Centerra” is the City’s first mixed-use, industrial-based “Planned Business Park.” It is 

home to firms such as Luminescent Systems, Adimab, Ansys/Fluent, and TomTom. Outside of Centerra, Lebanon 

is home-base for companies such as Hypertherm, Timken Aerospace, Woodstock Soapstone, and Mascoma 

Corp., and houses branch locations for companies such as Fuji Film/Dimatix and Novo Nordisk. The City’s largest 

employer is the renowned Dartmouth-Hitchcock Medical Center (DHMC) and affiliated Geisel School of 

Medicine. DHMC is the largest medical facility north of Boston and is New Hampshire’s only academic medical 

center. Dartmouth College is located in the adjacent town of Hanover but employs many Lebanon residents and 

provides many of the services and amenities desired by students and employees of the College. These economic 

engines are driving a robust service industry that includes restaurants, hotels, and other more local “mom and 

pop” businesses.  

 

 

 

 

 

 

 

 

From an arts and culture perspective, Lebanon and the surrounding area has much to offer with a range of 

opportunities not usually found in a rural area. The 800 seat theatre in City Hall is operated by the non-profit 

Lebanon Opera House and hosts a variety of national and local performances including the professional Opera 

North. The AVA Gallery and Art Center is also located in downtown Lebanon. Dartmouth’s Hopkins Center and 

http://www.astronics.com/
http://www.adimab.com/
http://www.ansys.com/
http://www.tomtom.com/en_us/
https://www.hypertherm.com/en-us/
http://www.timken.com/
http://www.woodstove.com/
http://www.mascoma.com/
http://www.mascoma.com/
http://www.fujifilmusa.com/about/corporate_profile/fujifilm_companies/dimatix/contact/
http://www.novonordisk-us.com/documents/home_page/document/index.asp
http://www.dartmouth-hitchcock.org/
http://dartmouth.edu/
http://lebanonoperahouse.org/
http://www.operanorth.org/
http://www.operanorth.org/
http://avagallery.org/
https://hop.dartmouth.edu/Online/default.asp
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Hood Museum of Art attract world class shows and exhibits. Our neighbors to the east (Enfield) and west (White 

River Junction) each host professional theatres (Shaker Bridge Theatre and Northern Stage), while Enfield is also 

home to a Shaker Museum and White River is home of the Center for Cartoon Studies. 

When all of the opportunities and assets described above are combined with the abundant natural resources 

and recreational opportunities of the region, there is no wonder that in 2008, Forbes Magazine named 

Lebanon, NH as the strongest town/micropolitan area in the United States. Truly, the City of Lebanon is one of 

the nation’s best communities in which to work, live and raise a family.  

 

HISTORY OF THE CITY 

 

Early settlement in the region was concentrated along the Connecticut River in what is now West Lebanon, and 

in the Mascoma Lake region near Enfield. Lebanon’s original charter was adopted in 1761. In the mid-1800s, a 

mill district developed along the Mascoma River between West Lebanon and Enfield, and at various times the 

district supported furniture mills, a tannery, woolen textile mills, a clothing factory, and several machine shops. 

This district attracted many French-speaking workers from Quebec and became Lebanon center, while West 

Lebanon developed into a railroad hub. As in many New England mill towns, these industries and the railroad 

declined in the 1950s and 1960s. Lebanon incorporated as a city in 1958. In, 1964, the city center suffered a 

catastrophic fire that destroyed a large portion of downtown. An urban renewal project resulted in a new 

pedestrian district locally known as “The Mall,” which replaced the area destroyed by fire adjacent to Colburn 

Park, the heart of Lebanon’s central business district. The City then set about recreating itself, and embarked on 

a sustained process of commercial development and economic revitalization. 

While Lebanon still has a friendly feel and architectural appearance of a small New England town, it serves as 

the commercial hub of the “Upper Valley,” a region that includes approximately 170,000 people (both from New 

Hampshire and Vermont) serving needs that range from employment to retail shopping to first-rate health care.  

http://hoodmuseum.dartmouth.edu/
https://www.forbes.com/2008/10/09/cities-vulnerable-towns-forbeslife-cx_rr_1009vulnerable.html


 

6 

CITY MANAGER – LEBANON, NEW HAMPSHIRE 
CITY GOVERNANCE AND ORGANIZATION 

 

 

 

The City of Lebanon operates under a City Charter and a Council-Manager form of government. The City Manager 

is the chief executive and administrative officer, appointed by and reporting to a nine-member City Council. 

Council members serve for staggered two-year terms, and annual municipal elections are held in March. Once 

seated, the Council appoints one of its members to serve as Mayor. The Mayor works with the City Manager to 

set meeting agendas, chairs Council meetings and engages in public ceremonial duties. All work of the Council is 

officially done by the body as a whole. The City Manager takes part in discussion of all matters coming before 

the Council, but does not vote. 

The City has a workforce of 177 full-time equivalents, most of 

which are represented by one of four unions. Police employees 

are represented by the IBPO; public works employees by AFSCME; 

firefighters by the IAFF; and administrative staff by the Lebanon 

Professional, Administrative, and Salaried Employees (LPASE), a 

Teamsters affiliate.  

The Lebanon School District, governed independently from the 

rest of City government, is overseen by a 13-member elected 

School Board and a Superintendent of Schools. More information 

about the District can be obtained at www.sau88.net. 

 

CITY BUDGET 

The City operates on a calendar fiscal year. The annual budget is adopted by the City 

Council in December. The budget for FY 2017 is approximately $55M, including general 

operations, water treatment and distribution, sewage collection and disposal, solid 

waste disposal, and municipal airport services and activities, plus capital improvements. 

Since New Hampshire has no income tax or sales tax, property taxes account for about 

37% of total City revenues. Fees, licenses, permits, intergovernmental revenues and 

charges for services generate about 36%; another 23% comes from the proceeds from 

issuance of long-term debt (for capital improvements only) and inter-fund transfers; 

and 4% from a small amount of miscellaneous revenues including non-property tax taxes. The City portion of 

the budget accounts for about 37% of the property tax rate, the school portion about 57% and the county portion 

about 6%. 

The City's debt load has been carefully controlled, and bonds are issued through the New Hampshire Municipal 

Bond Bank utilizing the State's rate, so the City itself has no bond rating but is stabilized at a very good level. 

The City’s budget can be reviewed at lebanonnh.gov/201/Budget-Information  

Departments Reporting to City 
Manager 

 

• Police     • Fire & EMS 
• Public Works     • Planning & Zoning 
• Finance     • City Clerk 
• Assessing     • Human Services 
• Recreation     • Library 
• Airport    • Human Resources 

“All actions and policies of the government of the City of Lebanon shall, first 

and foremost, benefit the current residents of the City of Lebanon.” 

-City of Lebanon Guiding Principle 

https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
http://www.sau88.net/
https://lebanonnh.gov/201/Budget-Information
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
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CHALLENGES 

A significant challenge to the City is providing services to a daily service population of approximately 35,000 on 

a property tax based budget for a community of 13,500 residents. The basic services of police, fire/EMS, Public 

Works and support staff are stretched to respond to the needs of this large daily influx of workers, shoppers and 

other visitors to the City. Increases in staffing and 

equipment to meet these demands are passed onto 

the residents by way of increased property taxes. 

Complicating this further is that the workforce of 

many of the City’s largest employers creates a 

transient resident population (staying three to five 

years on average) which presents a challenge when 

trying to balance the needs and interests of the more 

transient residents (and daytime population) with the 

desire of long-time residents to retain the character 

and charm of Lebanon as the quintessential New 

England community. Fiscal sustainability will depend 

on progressive, collaborative thinking and leadership.  

Community engagement is high in Lebanon and the City has been actively involved in promoting this 

engagement through programs such as the successful Citizens Academy (lebanonnh.gov/217/Citizens-Academy) 

that provides interested residents with an in-depth opportunity to learn about City government and issues. This 

effort to partner with and educate the residents is valuable in keeping the residents involved in determining the 

future of their City and developing the future leadership of the City. This and other progressive initiatives will be 

encouraged by a City Council wishing to remain responsive to the desires of the community. 

The ideal candidate for the position will possess a strong background in labor relations and operational oversight. 

There is an expectation that the City Manager will promote teamwork while holding department heads and 

management staff to a high level of professionalism and accountability. The new manager will also need to 

promote the value of professional development in retaining personnel and succession planning for the next 

generation of organizational leaders. 

The sustainability of the City Airport continues to be a challenge. Although the airport sees use by private pilots 

and corporate jets, with just 6 commuter type commercial flights daily; 4 to Boston and 2 to White Plains New 

York much of the cost of operating the airport falls on the residential property tax base. Unlike the services 

provided by police, fire, and public works, most taxpayers may not understand the contribution the airport may 

make in a more general way to the vitality of the area. A challenge for the new manager will be to provide some 

leadership and innovative thinking to help the Lebanon Municipal Airport become an important part of 

sustaining the City’s financial and economic viability. 

There has been some tension expressed by the long term residents of ‘West’ Lebanon, regarding what some 

have expressed as more attention paid to downtown Lebanon and less attention paid to the 

business/commercial area of West Lebanon. Perceived or actual, the manager should be sensitive to the issue 

and be willing to engage, listen to and be responsive to all segments of the community.  

 

https://lebanonnh.gov/217/Citizens-Academy
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ADDITIONAL INFORMATION 

For further information visit Municipal Resources’ website or to contact Alan Gould at agould@mrigov.com or 

by phone at 603-279-0352 ext. 320. To apply submit a resume and cover letter in PDF format to 

recruitment@mrigov.com. Applications must be submitted by September 18, 2017 by 8am EST. 

http://www.mrigov.com/contentInline/lebanon-192
mailto:agould@mrigov.com
mailto:recruitment@mrigov.com


Municipal Resources, Inc. 
Serving municipalities in the Northeast for over 25 Years 

Since 1989 MRI has had a proven track record of helping municipalities 
provide efficient and effective services because we understand the 

challenges facing local governments in New England. 

Relevant Experience | Effective Solutions | Valuable Results 

Executive Recruitment 
•Industry-leading programs to recruit and  
  select key municipal positions 
•Tenure guarantee 
•Police and Fire Assessment Centers 
 

Promotional Processes 
•Professional Development Assessments 
•Testing 
 

Interim and Contracted Staffing 
•Town Manager and Administrator 
•Fire and Police Manager 
•Finance, HR, Planning 
•Code Enforcement 
•Building Inspector 

Management and Organizational Services 
•Our team approach provides an objective                                                           
view of municipal operations 
•Operational and Efficiency Studies for Public                                          
Safety, DPW, Town Hall, Planning, IT 
•Accreditation Assistance  
•Regionalization and Shared Services 
•Wage and Classification Studies 
•Staffing Studies 
 

Human Resources Service 
•Internal Investigations 
•HR Policy and Procedure Audits 
•Wage and Classification Studies 
 

Finance Services (Municipal & School) 
•Interim Staffing 
•Bookkeeping 
•Budget Preparation 
•Procedure Audit and Development 
•Training and Support 
•Capital Asset Program Development 
 

Assessing Services 
•Contracted Assessing  
•Cyclical Fieldwork/Data Collection 
•Revaluations 
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Lebanon, NH - City Manager -
Deadline 9-18-17
Download Invitation to Candidates & Community Profile 

Lebanon, NH (13,500 pop.), is seeking an innovative, proactive,
community leader to serve as its next City Manager.
Encompassing about 40 square miles along the Connecticut River
at the crossroads of two major interstates, I-89 and I-91, in the
Upper Connecticut River Valley of New Hampshire, the City of
Lebanon is the hub of what the United States Office of
Management and Budget (OMB) has identified as the most
populated micropolitan statistical area in the United States and
was formerly named by Forbes Magazine as the strongest
town/micropolitan area in the Country.  With a diverse economic
engine driven by a unique combination of health institutions,
education, corporate headquarters, high tech/bio tech industry,
local businesses, and a robust year round tourist industry based
on the plentiful natural resources of the area, Lebanon is an
extremely desirable destination for the right City Manager
candidate. Boston is a two hour drive or 45 minute flight out of the
Lebanon City Airport. Concord, the State capitol and Manchester,
the State’s largest City, are about a 1 hour drive. Lebanon boasts
views of the White Mountain Range yet is less than a 2 hour drive
to the New Hampshire’s Seacoast. Operating under a City Charter

with a Mayor/Council form of government, the “strong” manager is

Current
Recruitments

Lebanon NH -
City Manager

Simsbury CT -
Town Manager

Dighton MA -
Town
Administrator

Thornton NH -
Town
Administrator

 

ABOUT US MRI IN THE NEWS STAFF PORTAL CLIENTS PERSONNEL CONTACT US

PUBLIC ADMINISTRATION

HUMAN RESOURCES

PUBLIC SAFETY

PUBLIC WORKS

SCHOOLS

PLANNING & COMMUNITY
DEVELOPMENT

PUBLIC HEALTH & HUMAN
SERVICES

ASSESSING

SPECIALTY SERVICES
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with a Mayor/Council form of government, the “strong” manager is
the City’s CEO/CAO.  With approximately 177 FTEs, most
represented by unions, the City Manager oversees an operating
and capital budget of approximately $55 million. Bachelor’s degree
in related field required. Master’s degree and 7 years of relevant
progressively responsible management experience preferred, or an
equivalent combination of education and experience. Residency is
required by City Charter. Salary range to $135k with excellent
benefits. Starting salary commensurate with qualifications and
experience. Lebanon is an equal opportunity employer.  

For more information contact Alan Gould, President, Municipal
Resources Inc. at 603-279-0352, x-320.  

Deadline: September 18, 2017 by 8am EST               

To Apply: Submit Resume & cover letter in pdf file to:
recruitment@mrigov.com

 

City Manager Job Description
City Budget
2017-2022 Proposed CIP
Annual Outcomes and Work Plan
City Council Guiding Principles
Principles for Sustainability

 

About the City
Master Plan
Downtown Visioning Project
Micropolitan Study
Community Profile

 

Rochester NH -
Director of City
Services

mailto:recruitment@mrigov.com
http://www.mrigov.com/assets/inlineContent/453/2015-02-26_City_Manager_Job_Description_-_FINAL.pdf
https://lebanonnh.gov/852/Budget-Information
https://lebanonnh.gov/639/Proposed-Program-2017-2022
https://lebanonnh.gov/documentcenter/view/114
https://lebanonnh.gov/206/Lebanon-City-Council-Guiding-Principles
https://lebanonnh.gov/207/Lebanons-Principles-for-Sustainability
https://lebanonnh.gov/683/About-Lebanon
https://lebanonnh.gov/461/Lebanon-Master-Plan
https://lebanonnh.gov/474/Downtown-Visioning-Study-Tunnel-Project
https://lebanonnh.gov/DocumentCenter/Home/View/902
http://www.mrigov.com/assets/inlineContent/453/Lebanon_CMR_Profile_FINAL_8-17-17.pdf
http://www.mrigov.com/contentInline/rochesternhdirectorofcityservices-189
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TOWN OF ESSEX  

VILLAGE OF ESSEX JUNCTION, 

VERMONT 
 

Municipal Manager Search 
 

MERCER GROUP PRESENTATION 

to the  

TOWN SELECTBOARD AND VILLAGE TRUSTEES 

Thursday, August 24, 2017  
 
ABOUT THE MERCER GROUP (Chapter II, Sections A/B) 
 

 STRUCTURE AND RESOURCES: Atlanta-based corporation founded in 
1990 with 20 offices nationwide.  Thirty professional staff, most 
having experience as city manager, public works or utility director, 
fire or police chief, finance or budget officer, human resources 
manager, or information technology manager. 

 

 HISTORY AND SERVICES: 35+ years in the executive search and 
management consulting business.  Mercer specializes in consulting 
services for local governments, regional agencies, municipal utilities, 
and non-profits. 

 

 SEARCH: Successfully complete 60-70 Executive Searches nationally 
each year, with over 2,000 in our history and over 30 in New England.  
Searches include city/county managers, department heads, regional 
agency executive directors, and association executive directors. 
 

 STUDIES: Successfully complete 20-25 Management Studies 
nationally each year, with over 500 in our history and over 20 in New 
England.  Studies include strategic planning, service delivery options, 
management/operations improvement, and resource management. 
 

 REFERENCES: Premium, high-quality results indicated by many repeat 
clients and solid references (see Chapter V). 
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MERCER SEARCH TEAM (Chapter II, Section C) 
 

 JIM MERCER, President/CEO (Project Director): 
 

 Founder of The Mercer Group, Inc. 
 Former Assistant City Manager of City of Raleigh, NC 
 30+ years of experience in public sector consulting 
 Successfully completed over 2,000 executive searches 
 Successfully completed over 250 management studies 
 Certified Management Consultant (CMC) 

 

 STEVE EGAN, Senior Vice President and Director of our 

Management Studies Practice (Project Manager/Lead Consultant): 
 

 30+ years as a local government management consultant with 
experience in municipalities small (Cloudcroft, New Mexico at 
750) and large (Phoenix at 1 million+) 

 Successfully completed over 185 projects, including just 
completed manager search for Forsyth County, Georgia 

 Specializes in strategic planning, service delivery strategies, 
management & organizational improvement, and search 

 Worked for several public agencies (City of Highland Park, 
Michigan; Fulton County, Georgia; and Governor’s 
Commission on Crime Control and Prevention in Vermont) 

 Graduate of Norwich University and active on alumni 
committees (lived in Northfield my senior year) 

 
 KAROLYN PRINCE-MERCER AND SEARCH SUPPORT STAFF: Assist the 

search process with these tasks: 
 

 Place announcements and advertisements for the position 
 Create a professional-quality recruitment brochure (see sample) 
 Identify industry professionals to contact about the opening 
 Conduct reference, Internet, and background checks on finalists 
 Compile a detailed assessment report for each finalist 
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MERCER SEARCH METHODOLOGY (Chapter III) 
 

 7-STEP PROCESS: Thorough, objective process with proven results. 
 

1. Meet with the Selection Committee, town/village officials and 
staff, and stakeholders to get to know the Town and the Village, 
identify your needs, and prepare a Position Profile and 
Recruitment Brochure. 

2. Recruit for at least 30 days through our website, advertising, 
and direct outreach to key industry professionals. 

3. Screen all applicants, conduct phone interviews with select 
applicants, meet with you to present our 10-12 recommended 
semi-finalists, and help you select 5-6 (or so) finalists. 

4. Conduct thorough reference, Internet, and background checks 
on each finalist. 

5. Facilitate structured onsite finalist interviews followed by the 
Selection Committee’s assessment and ranking.  Facilitate 
possible second interviews for the top 1-2 candidates. 

6. Assist with negotiations with the preferred candidate then the 
Town Selectboard and Village Trustees approve the 
employment contract/agreement at scheduled meetings. 

7. Follow-up with you as needed in the first year to set manager 
goals and expectations. 

 

 SCHEDULE: Total of 16 to 17 weeks from the project kickoff meeting 
to a contract with the preferred candidate.  Review semi-finalists and 
select finalists during Week 10 (rather than Week 8 or 9). 

 
COST PROPOSAL (Chapter VIII) 
 

 FEES: $17,000 based on our work effort, not a percentage of the 
position’s salary.  
 

 EXPENSES: Plus, $7,500 not-to-exceed expenses, includes travel (3-4 
trips), brochure, advertising, and background/other checks.  Support 
staff and advertising pro-rated across multiple searches. 
 

 TRAVEL: A continual element in our searches and does not affect our 
responsiveness to you or adequacy of time on site.  
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KEYS TO MEETING YOUR NEEDS 
 

 DEFINE YOUR NEEDS: Thorough understanding of your requirements 
and job dimensions (Recruitment Brochure). 

 

 BROAD, BUT TARGETED RECRUITMENT: Substantive, wide-reaching 
sourcing effort to locate high-quality candidates (Website, 
Advertising, and Outreach). 

 

 JOB-FOCUSED APPLICANT SCREENING: Comprehensive, job-focused 
candidate screening and assessment process followed by reference and 
background checks. 

 

 THOROUGH TOP CANDIDATE REVIEWS: Interactive review with the 
Selection Committee of a broad set of information on lead candidates. 
 

 MERCER FOLLOW-UP: Assistance to you, if requested, with contract 
negotiation and goal-setting. 
 

 MERCER GUARANTEE: See our 10-Point Guarantee in Chapter VII. 
 
OUR FIT WITH THE TOWN AND THE VILLAGE 
 

 Know the ins-and-outs of local government in Vermont, New 
England, and nationally. 

 

 Experience in conducting executive searches and studies for 
communities your size in Vermont, New England, and nationally. 

 

 A comprehensive search process that has been tested on over 2,000 
searches nationally then is tailored to the Town and Village with 
continual interaction between Mercer and the Search Committee. 

 

 Personal involvement of the top leadership of our firm to each and 
every search with a strong commitment to exceed your expectations! 

 

 Time to Do!  Want to Do!!   Ready to GO!!! 
 
THANK YOU FOR THE OPPORTUNITY TO PRESENT OUR 

CREDENTIALS TO YOU 
 

WE ARE PLEASED TO ANSWER YOUR QUESTIONS 
 





This is an exceptional opportunity to provide strong and
assertive strategic and operational leadership to a very fast-
growing county government located between Atlanta and
the north Georgia mountains. 

Forsyth County is seeking a new County Manager who is a
respected leader and manager; strong, consistent, and business-
like; willing to say “yes” or “no” when appropriate to do so then
be able to explain “why;” and possesses unquestioned integrity.
The selected individual needs to be well-versed in the
administration of county services, growth management, finance
and budgeting, and more.  He or she must be able to work
effectively with the Board of Commissioners, fourteen elected
officials, a range of county departments, and over thirty boards
and committees, as well as provide clear direction to county
officials and staff in an environment with sometimes conflicting
expectations by local, regional, state, and federal stakeholders.  

ABOUT THE CANDIDATE    
Based on interviews with the Board of Commissioners,
department heads, and elected officials, the next County
Manager should have the knowledge, skills, and
abilities to help the County effectively respond to
these challenges and opportunities:

   • Effective governance by fostering board collaboration and
cohesion, serving as the conduit for board information
requests to staff and timely staff responses, supporting
elected officials through effective communications and
support services, and supporting the work of other boards
and committees.

   • Clear Strategic Direction by defining a long-term vision,
missions, values, environmental influences, strategies,
goals, objectives, and action plans.

   • Well-Managed and Sustainable Growth by
implementing the soon-to-be updated Comprehensive
Plan; creating effective and efficient development
review, zoning, and code enforcement processes; and
protecting quality of life expectations.

   • Economic Development by collaborating with the Chamber
of Commerce to expand and diversify the tax base.

   • Public Infrastructure Management by planning, financing,
constructing, and maintaining roads, bridges, buildings,
parks, water and sewer systems, and other infrastructure
to meet board and citizen expectations.

   • External Relations with citizens; customers; community
stakeholders; the business community; and city, regional,
state, and federal officials.

   • Organizational Development within county departments
by optimizing the department/function structure,
succession planning, employee development and training,
technology application, process improvement, and
customer service.

   • Resource Management, including financial planning, asset
and capital replacement planning, fees and rates, reserve
requirements, and a competitive compensation plan.

Also based on the above interviews, the next County
Manager should possess the following personal
attributes and qualities:

   • Well-rounded in experience and knowledgeable of how to
manage large-scale local governments of the size and
complexity of Forsyth County, including an understanding
of public safety, operational services, utilities, and the
justice system. Understands that robust administrative
support functions are critical to operational effectiveness.

   • Strong, steady, business-like, professional, proactive, and
decisive in working with the board, elected officials,
managers and staff, and external stakeholders.  

   • Someone who learns, is resourceful, thinks critically,
communicates well, resolves conflicts, takes responsibility,
gives clear direction then frees subordinates to act, holds
people accountable when appropriate, and invests in staff.

   • A strategic visionary who can identify future community
and government needs, create ideas to meet these
needs, communicate options, and make a great case for
the best option.

   • Ability and willingness to effectively reach out to and be
involved in the community and to work with county, city,
regional, state, and federal officials.  

FORSYTH COUNTY...
AN EXCEPTIONAL OPPORTUNITY



   • Experience with managing in a high-growth environment
and in developing effective and efficient processes for
comprehensive and functional planning; development
review, zoning, permitting, inspections, and code
enforcement processes; and public infrastructure
investment and management.

ABOUT THE POSITION
The Forsyth County Manager is selected by and reports to the
county’s Board of Commissioners.  The County Manager provides
leadership for the Forsyth County Government and directs county
operations by working with the Board of Commissioners, other
elected officials, and department managers to establish long-range
vision, goals, strategies, plans, and policies; supervising senior
management and administrative offices; overseeing county
programs and activities; interpreting county goals and policies; and
ensuring that managers and administrators are making decisions
consistent with the Board of Commissioner’s planning and policy
initiatives.  Key duties and responsibilities are detailed in the job
description (available under the Employment tab at
www.forsythco.com).

The county prefers that the candidate possess a Master’s degree in
Public Administration, Business Administration, or a closely related-
field, as well as nine (9) years previous experience and/or training
that includes progressively responsible local government
management and administrative roles, or any equivalent
combination of education, training, and experience that provides
the requisite knowledge, skills, and abilities for this job.
.

ABOUT FORSYTH COUNTY
Forsyth County was incorporated in 1832 and encompasses
247 square miles, which include access to 200 miles of
shoreline along Lake Sidney Lanier, Sawnee Mountain, over
2,000 acres of parkland, and the Big Creek Greenway.  The
county has one incorporated city within its boundaries, the city
of Cumming, which serves as the county seat.  A campus of the
University of North Georgia and Lanier Technical College are
located in the county.

Located 30 miles north of Atlanta in the foothills of the
Appalachian Mountains, county residents have easy access to
jobs, regional shopping malls, recreational facilities, and
entertainment venues in the county; in north Fulton County and
the city of Atlanta to the south via Georgia 400; and in Gwinnett
and Cherokee Counties on the east and west via state highways.
People living in the county, both long-time residents and
newcomers, have a strong sense of belonging and community. 

The county is one of the ten fastest growing counties in the
nation with an estimated 2015 population of 212,438,
making Forsyth the 9th largest county in Georgia.  The
population has doubled since 2000 and quintupled since
1990, and is expected to double again by 2040.  

The county is recognized nationally for its quality lifestyle,
excellent school system (highest graduation rate in Georgia
and highest SAT scores in metro Atlanta), broad recreational

opportunities, vibrant business community, skilled workforce,
moderate climate, low property taxes compared to
neighboring counties, and a range of housing options from
traditional subdivisions to houses on larger parcels of land in a
rural setting.   The county and city have been recognized by
national publications as the Most Innovative Community in
Georgia; Top 10 Cities to Start a Business; Top 5
Communities to Get Ahead; Top 20 Wealthiest Counties in
America; Healthiest County in Georgia; and Top 100
Communities for Young People.

GOVERNMENT STRUCTURE
Forsyth County operates under a Commission-County Manager
form of government.  A five-member Board of Commissioners is
elected by district (formerly at large) and members serve 4-year
terms with staggered elections.  The board chair and other officers
are elected annually by the members of the board.  The board
meets four times a month in two regular and two work sessions.
Meetings can be viewed on TV Forsyth via the county’s web site.
The board is responsible for adopting and amending ordinances
and resolutions, appropriating the budget; levying taxes;
approving contracts; hiring and directing the County Manager;
and appointing citizens to over thirty boards and committees.  The
board also directs the work of the County Attorney.

County services include the judicial system, assessing and tax
collections, elections, library, and the Sheriff’s Office, which are
directed by elected officials or independent boards, as well as
county-operated Fire, Parks & Recreation, Senior Services,
Planning and Community Development, Engineering/Public
Works, and Utilities departments.  The county’s fourteen elected
officials include eight judges and the District Attorney, Solicitor-
General, Clerk of Court, Sheriff, Tax Commissioner, and Coroner.  

The County Manager is appointed by and serves under the
direction of the Board of Commissioners.  Direct reports to the
County Manager are the Deputy County Manager, who
oversees nine county departments; Fire; Public Facilities;
Personnel; 911 Center; Chief Information Officer; Chief
Financial Officer; Communications; and Administration.  

The 2017 County Budget totals $289,900,000 across all
funds and authorizes 1,418 full-time positions (up 35 from
2016) and up to 430 part-time and seasonal employees.  The
General Fund exceeds $118 million and Enterprise Funds $83
million.  Voters have supported general obligation and special
purpose bond issues for transportation, parks & recreation, and
county facilities.  The county has the highest available bond
ratings from both Moody’s and Standard & Poor’s.



COMPENSATION 
The starting salary for the new County Manager for Forsyth
County will be market competitive, depending on the
experience and qualifications of the selected individual.  In
addition, the County provides an excellent fringe benefit
package and will reimburse the selected candidate for
reasonable relocation expenses.

HOW TO APPLY
For additional information on this outstanding opportunity,
please contact Steve Egan, The Mercer Group’s project
manager for this search.  

Voice:      770-425-1775
Cell:         770-335-3245
E-Mail:    segan@mercergroupinc.com
Website:  www.mercergroupinc.com

Your cover letter, resume, reference, and salary history
should be sent by 5 PM on May 1, 2017, to: 
Steve Egan, Senior Vice-President
The Mercer Group, Inc.
1000 Whitlock Avenue
Suite 320-129
Marietta, GA 30064

Following the application deadline, resumes will be
screened by The Mercer Group and phone interviews
with a short list of candidates of interest will be
scheduled about May 11-12, 2017.  Shortly after the
phone interviews, up to five finalists will be invited to
Forsyth County to meet with the Board of Commissioners,
senior county staff, and citizens and stakeholders.  These
visits will be scheduled in early June.

Forsyth County is an Equal Opportunity Employer and as such
does not discriminate on the basis of race, color, religion,
creed, sex, gender, sexual orientation, age, marital status,
national origin, political ideas, or disability in employment or in
the provision of services.  In compliance with the Americans
with Disabilities Act, the County will provide reasonable
accommodations to qualified individuals with disabilities and
encourages both prospective and current employees to discuss
potential accommodations with the employer.



 AGREEMENT 
 
 This AGREEMENT, made as of this ____ day of _______, ____, by and between THE 

MERCER GROUP, INC. and the TOWN OF ESSEX and the VILLAGE OF ESSEX 

JUNCTION, VERMONT, municipal corporations. 
 
 
 WITNESSETH: 
 
 WHEREAS, the Town of Essex and the Village of Essex Junction, Vermont (hereinafter 
referred to as the "Town & Village”) have made a joint Request for Qualifications to hire a 
consultant to provide Executive Search Services for the Position of Municipal Manager; and 
 
 WHEREAS, The Mercer Group, Inc. (hereinafter referred to as "Mercer") has submitted a 
proposal in response to the request from the Town & Village; and 
 
 WHEREAS, the Town & Village selected Mercer's proposal as the proposal that best meets 
their needs and they desire to hire Mercer to conduct the executive search; and 
 
 WHEREAS, Mercer desires to assist the Town & Village on this project. 
 
 NOW THEREFORE, in consideration of the following mutual covenants and other good 
and valuable consideration, the receipt and adequacy of which is hereby acknowledged by all 
parties hereto, Mercer and the Town & Village agree as follows: 
 
 1. Mercer agrees to conduct the Executive Search for the Position of Municipal 

Manager in accordance with the scope of services outlined in Mercer's proposal 
dated August 4, 2017, as amended by the following provisions: 

 
  (NOTE: Insert any amendments agreed to during contract negotiations) 
 
  Mercer's proposal (as amended above) is incorporated by reference and thus made a 

part of this Agreement. 
 
 2. The Town & Village agree to compensate Mercer for its services an amount not-to-

exceed $24,500, with payment according to the terms in the Mercer proposal. 
 
 3. The Town & Village and Mercer both agree that this Agreement shall be governed 

by the laws of the State of Vermont. 
 
 4. The Town & Village and Mercer agree that The Mercer Group, Inc. is an 

independent contractor to the Town & Village, and Mercer acknowledges it will 
not be the recipient of any benefits granted to employees by the Town & Village. 



Agreement, Continued 
 
 5. Mercer confirms that the firm presently is a member of E-Verify and will continue 

to be an E-Verify member during the entire duration of this contract.  As a result, the 
firm will not employ persons who are illegal aliens or who otherwise cannot legally 
work in the United States. 

 
6. Mercer confirms that the firm is an equal opportunity employer and assures equal 

opportunity based on ability and fitness for all employees, contractors, and 
applicants regardless of race, color, religion, sex or sexual orientation, age, marital 
or veteran’s status, national origin, or the presence of any sensory, mental, or 
physical disability.  Our equal employment policy is disseminated to all applicants, 
employees, and contractors.  The intent of this policy applies to internal operations, 
recruitment, and consulting activities conducted by the firm. 

 
7. The Town & Village and Mercer agree that in the event that any dispute arises 

between the parties, the complaining party shall promptly notify the other of the 
dispute in writing.  Each party shall respond to the other party in writing within ten 
(10) working days of the receipt of such notice. 

 
 8. The Town & Village and Mercer agree that any amendments to this Agreement shall 

be made in writing, and executed by both parties.  No proposed amendment which is 
not is writing and executed by both parties shall affect the terms of this agreement. 

 
 9. The parties shall have the right at either party’s convenience to terminate this 

Agreement following ten (10) days written notice to the affected party.  Should 
either party terminate this agreement, the Town & Village shall only be obligated to 
pay Mercer for those services already provided. 

 
 TOWN/VILLAGE OF ________________, ____________ 
 
 BY:  ______________________ 

          Name and Title 
 
ATTEST: 
 
BY: __________________________ 

        Name and Title 
 
 THE MERCER GROUP, INC. 
 
 BY:  _______________________ 

 James L. Mercer, CMC 

 President/CEO 



 

 

 

 

CONTRACT 

Between the Town of Essex and the Village of Essex Junction, Vermont and GovHR USA, LLC 

The Town of Essex and the Village of Essex Junction agree to retain GovHR USA, LLC (“GovHR”) 

for the purpose of conducting the Municipal Manager Executive Search Services in accordance 

with the Proposal submitted by GovHR on August 2, 2017. The terms of the Proposal are 

incorporated herein and shall become a part of this Contract.  

Total Project Cost: $23,000 ($14,000 for professional fees, $6,500 (not to exceed) expenses, 

and $2,500 for advertising costs). 

Payment Terms: Professional fees and expenses will be invoiced as outlined in the Proposal.  

Payments not received within 30 days from invoice will incur a 2% monthly surcharge. 

ACCEPTED: 

TOWN OF ESSEX, VERMONT                                         VILLAGE OF ESSEX JUNCTION, VERMONT 

BY: ________________________________              BY: _______________________________ 

TITLE: ______________________________             TITLE: _______________________________ 

DATE: ___________________________                    DATE: _______________________________ 

GovHR USA, LLC 

BY: ________________________________ 

TITLE: ______________________________ 

DATE: ______________________________ 
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