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TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, FEBRUARY 28, 2017 at 6:30 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 

 

2. AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 

b. Regional Dispatch Update – Charlie Baker, Ex. Director of Chittenden County Regional  

            Planning Commission 
c. FYE 18 Town of Essex Budget Presentation – Max Levy, Selectboard Chair 
       

5. OLD BUSINESS  
 

a. Appointment to Joint Survey Committee for Regional Dispatch – George Tyler 
b. Essex Junction Neighbors Day – George Tyler 
c. Discuss Usage of Penny on Tax Rate from 2016 Annual Meeting – George Tyler 
d. Park Street School and ACE Program – George Tyler 
e. Approve and Sign Annual Meeting Warning – George Tyler 
       

6. NEW BUSINESS  

 

a. Champlain Water District Finance Policy Discussion  - Aaron Martin 

b. Community and Economic Development Brochure – Darby Mayville 

c. Draft Trustees Report for 2016 Annual Report – George Tyler 

d. Draft Newsletter and Survey to Village Residents – Elaine Sopchak 

e. Amend Fee Schedule for Returned Check Fees – Lauren Morrisseau 
 

7. MANAGER’S REPORT                                                                              

 

a. Trustees meeting schedule  
 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

• Planning Commission 2/16/17 
• Tree Advisory Committee 2/21/17 

c. VLCT Local Leadership in Economic Development Workshop 3/22/17 
d. Memo from Dennis Lutz, Public Works Director, re: New England Interstate Water 
       Pollution Control Commission      

9. CONSENT AGENDA    
 

a. Approve Minutes of Previous Meeting 2/14/17 
b. Expense Warrant #17032 dated  2/16/17 in the amount of $7,212.43 
c. Expense Warrant #17033 dated  2/24/17 in the amount of $361,185.29 
d. FYE 17 Budget Status Report as of 1/31/17 
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e. FYE 16 Audit Report 
 

10. ADJOURN  
        

Meetings of the Trustees are accessible to people with disabilities. For information on 
accessibility or this  agenda, call the Village Manager’s office at 878-6944. 

 
Posted by__________               Date____________ 





















































































































Town of Essex 

FYE 2018 
Proposed Operating Budget 

1 



Town Selectboard 
& Village Trustees 

 
Finding Efficiencies in 

Service Delivery Systems via 
Shared  Services 

 
 
 

 
 

Town of Essex FYE 2018 
Proposed Operating Budget 
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Finding Service Delivery Efficiencies 

3 

 
Police - DONE 

Senior Bus - DONE 
Unified Town / Village Manager - DONE 

Tax Billing - DONE 
Tax Collecting - DONE 

Finance & Administrative Services - DONE 
Stormwater Services - DONE 

Highway - DONE 
Public Works Admin. & Paving - DONE 



Finding Service Delivery Efficiencies 
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Police - DONE 

Senior Bus - DONE 
Unified Town / Village Manager - DONE 

Tax Billing - DONE 
Tax Collecting - DONE 

Finance & Administrative Services - DONE 
Stormwater Services - DONE 

 Highway - DONE 
Public Works Admin. & Paving - DONE 

Clerk – PROPOSED 
Community Development – PROPOSED 

 
 
 



Saving Through Consolidated Service Delivery  
FYE2014 through FYE2017  

• Over $1,000,000 in savings has been realized 
• Efficiencies also achieved through grants procurement 

and administration, and in-house engineering 
services, etc  
– Not as easily quantified as direct savings but equally 

beneficial.  
• Expected annual savings going forward: $350,000 

– Annual savings estimates based only on currently 
identified savings 

– A more extensive list is available at the Town’s website. 
www.essex.org  
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Proposed FYE 2018 Budget 
 

• Total Proposed Budget  $13.71 Million 
• Increase over FYE 2017  $  0.52 Million 
• Percentage Increase            3.95% 
• Estimated Increase in Net Tax Rate      3.15% 
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Proposed FYE 2018 Budget 
 

• Total Proposed Budget  $13.71 Million 
• Increase over FYE 2017  $  0.52 Million 
• Percentage Increase            3.95% 
• Estimated Increase in Net Tax Rate      3.15% 
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• Salaries, Including Seasonal & Part Time   $ 257 
• Benefits       $ 122 
• Liability and Workers’ Comp Insurance    $   62 
• Village Highway and Stormwater              $   61  
• Vehicles and Equipment      $   21 
• Human Services (including Essex Rescue)    $   21    
• Net of Other Increases & Decreases    $  -24 

 
• Total of Increases       $ 520 

8 

($ Thousand) 

Majority of Increase in Operations 



• Salaries, Including Seasonal & Part Time   $ 257 
• Benefits       $ 122 
• Liability and Workers’ Comp Insurance    $   62 
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• Total of Increases       $ 520 

9 
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Salaries and Benefits 
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• Salary increase is $257,000 or 4.85% 
– A new position (IT Technician) is proposed for Information 

Management 
– Increases in Parks, Pools, Fire, and Senior Services due to increase in 

minimum wage (over 4.1%)  
– Finance Director position is now funded through Town budget 

• In FYE2017 this position was funded by Village budget 
– Without new positions, salary increase is $128,000 or 2.4% 

• Benefit increase is $122,000 or 5.39% 
– Employees are picking up a greater share of health insurance costs 
– Without new positions, increase is $66,000 or 2.9% 

 



Estimated Tax Impact 
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• Estimated Tax Rate    $ .5044 
• Increase in Tax Rate    $ .0152 
• Increase in Taxes for Average Taxpayer $  43/Yr 

 
– Assumptions  

1. Average residence value $280,000 
2. Grand List growth of 1.25% 
3. $125,000 from Fund Balance 
4. Tax rate includes $.0019 for Veterans and Farm and Open Land 

exemptions. 

 



Estimated Taxes on $280,000 Home 
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GENERAL GOVERNMENT 
($269) 

PUBLIC SAFETY ($482) 

HIGHWAYS ($302) 

SANITATION ($2) 
HEALTH AND WELFARE ($26) 

CULTURE AND RECREATION 
($126) 

DEBT SERVICE ($61) 

INTERGOVERNMENT ($48) 

STORMWATER ($34) CAPITAL ($56) 

ESTIMATED TAXES ON $280,000 HOME 

SELECTBOARD,TOWN MANAGER, 
ECONOMIC DEVELOPMENT, 
ELECTIONS, FINANCE, TAX COLLECTION, LEGAL, 
INFORMATION MANAGEMENT, TOWN CLERK, 
BUILDINGS AND PLANT, REAL ESTATE APPRAISAL, 
PUBLIC WORKS, AND COMMUNITY DEVELOPMENT 
 

POLICE 
FIRE 

NOTE: Town Taxpayer (Outside the 
Villagte) pays an additional $32 for 
rolling stock.  Village Taxpayer pays 
additional tax to Village for rolling 
stock. 
 
All taxpayers also pay $5 to support 
Veterans and Farm and Open Land 
Contracts. 

TOTAL TAXES = $1,407 



Amending the Proposed Budget 
• Included in this proposed budget ($13,708,640) is $1,064,8130 for Village 

Highway costs 
– The final proposed amount is $1,059,912 or $4,901 less than the original proposed 

amount. 
– This final proposed amount is as a result of the Trustees final review and approval. 

• The new amount should be proposed as an amendment at Town Meeting. 
– Any registered voter attending can propose an amendment by saying 
– “I make a motion to decrease the budget by $4,901” 
– After the motion is seconded, it can be discussed and ultimately voted on. 

• The new proposed budget total should be $13,703,739.  As follows: 
– Currently Proposed  $13,708,640 
– Less: Amount to Amend $         (4,901) 
– New Proposed Budget $13,703,739 

13 



Town of Essex 

FYE 2018 
Proposed Operating Budget 
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VILLAGE OF ESSEX JUNCTION 
BOARD OF TRUSTEES SPECIAL MEETING 

MONDAY, MARCH 6, 2017 
  7:30 PM 

 
AGENDA 

 
 

TOWN OF ESSEX ANNUAL MEETING 
 
 
 
This meeting will be held in the auditorium of the Essex 
Community Educational Center, 2 Educational Drive, Essex 
Junction, VT, 05452. 
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Municipal Manager 
DATE:  February 24, 2017   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                            
 

  
March 6 
7:30 PM 

 
Town Annual Meeting at Essex High School auditorium 

March 14 
6:30 PM 

 
Regular Meeting/Annual Meeting Preparation 

March 28 
6:30 PM 

 
Regular Meeting/Annual Meeting Preparation 

April 5 
6:00 PM 

 
Community dinner at Essex High School cafeteria 

April 5 
7:00 PM 

 
Annual Meeting at Essex High School auditorium 

April 11 
7 AM-7 PM 

 
Annual Meeting Australian ballot voting at Essex High School  

April 25 
6:30 PM 

 
Board reorganization 

May 9  
6:30 PM 

 
Regular Meeting 

May 23 
6:30 PM 

 
Regular Meeting 

May 27 
10 AM 

 
Memorial Day Parade 
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