
Z:\MYFILES\AGENDA\Agenda 1-24-17.doc                                                                                                                                                        Page 1 of 2 
 

 
TRUSTEES MEETING NOTICE & AGENDA 
TUESDAY, JANUARY 24, 2017 at 6:30 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 

b. Public Hearing on FYE 18 Proposed Budget and Capital Programs 
    

5. OLD BUSINESS  
 

a. Discuss Volunteer Appreciation – Elaine Sopchak 
       

6. NEW BUSINESS  

 

a. Request for Tax Stabilization for 4 Pearl Street – Robin Pierce 
 

7. MANAGER’S REPORT                                                                              

 

a. Trustees meeting schedule 
b. FYE 18 Proposed Budget for Town of Essex 
c. Discuss Dates – Joint Meeting with Selectboard 

 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

• Bike/Walk Advisory Committee 1/9/17 
c. Email from Charlie Baker, Ex. Director of CCRPC re: Regional Dispatch Implementation  
 Study Presentations on 1/31/17 
d. Email from Dennis Lutz, Public Works Director, re: Christmas Tree Pick-up 
e. VLCT Workshop Town Meeting Tune-Up 2/8/17 
f. Letter from Maura Carroll, VLCT, re: Risk Management Services 
g. Email from David Gunn, VLCT, re: Warning of Special Membership Meeting 2/15/17 
h. Memo from Bernadette Ferenc, CCPRC, re: Public Hearing on proposed amendments   
 to FY 2017-20 Transportation Improvement Program (TIP) 2/15/17 
i. Notice from Champlain Water District re: Annual Meeting on 4/4/17 
j. Memo from Dennis Lutz re: CCPRC 2018 Unified Planning Work Program    

9. CONSENT AGENDA    
 

a. Approve Minutes of Previous Meeting 1/10/17 
b. Expense Warrant #17026 dated 1/6/17 in the amount of $167,201.31 
c. Expense Warrant #17027 dated 1/12/17 in the amount of $70,955.34 
d. FYE 17 Budget Status Report as of 12/31/16 
e. Approve 2017 Banner Applications from Champlain Valley Exposition 
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10. EXECUTIVE SESSION 
 

a. Personnel:  Evaluations 
 

11. ADJOURN  
           

Meetings of the Trustees are accessible to people with disabilities. For information on 
accessibility or this  agenda, call the Village Manager’s office at 878-6944. 





















FYE 17 FYE18
FUND BUDGET PROPOSED  BUDGET %CHANGE

GENERAL  FUND EXP $3,730,830 $4,501,042 20.6%
DEBT SERVICE $   222,244 $   315,266 41.9%

TOTAL GF $3,953,074 $4,816,308 21.8%

WATER FUND $3,808,608 $3,786,018 -1.0%
WASTEWATER FUND       $1,783,204 $1,860,147 4.3%
SANITATION FUND $   472,184 $   477,750 1.2% 

TOTAL $10,017,070 $10,940,223 9.2%



CAPITAL FUNDS PROPOSED SPENDING

GF CAPITAL RESERVE $3,503,627 ($2,889,580 from grants)
ROLLING STOCK $   819,817 (includes debt payments)
WATER CAPITAL $   71,977 (includes debt payments)
WWTF CAPITAL $   62,457 (includes ARRA debt pay)
SANITATION CAPITAL $   182,336 (includes debt payments)

TOTAL $4,640,214



BUDGET INCREASE  Operating $770,212      20.6%
Debt Service   $93,022      41.9%     

Total     $863,234      21.8%

CONTRIBUTING FACTORS
RECREATION DEPT $674,728
RECREATION DEBT $104,844
RECREATION CAPITAL TRANS $109,652
SALARIES ($52,453)
CONSULTANT-MGR SEARCH $17,000
COMPUTER EXPENSES ($13,000)
STREET LIGHTS ($9,948)
WINTER MAINTENANCE $5,000
PAVEMENT MAINTENANCE $10,000
CAPITAL CONTRIBUTIONS  ($19,379)
HEALTH & OTHER INSURANCES   $9,258
NON REC DEBT SERVICE ($11,822)
OTHER INC/DEC $39,354

TOTAL $863,234



TAX APPROPRIATION ASSUMES THE TOWN OF ESSEX CONTRIBUTES 100% OF THE STREET 
DEPARTMENT BUDGET 

TAX APPROPRIATION FYE 17     FYE 18 ESTIMATED  DECREASE

DOLLAR AMOUNT $2,482,765    $3,285,170              32.0%
VILLAGE TAX RATE $0.2289 $0.2265 -1.05%
RECREATION TAX RATE         $0.0685 $0.0738 7.71%

TOTALS $0.2974           $0.3003 0.97%

VILLAGE & REC TAX INCREASE TO A $280,000 HOME  $8.12

Staff also proposes that there be a special article on the warning asking if the voters would 
approve transfer of $96,000 of fund balance to the Capital Reserve.  This transfer will bring 
our fund balance at 6/30/16 down to 10% of the FYE17 budget.



• CHALLENGES

• INCORPORATE THE RECREATION DEPARTMENT BUDGET INTO THE 
VILLAGE BUDGET – ALLOCATE EXPENSES BETWEEN GENERAL FUND 
THE RECREATION PROGRAMS FUND.

• HOLD THE VILLAGE BUDGET TO RATE OF INFLATION OR LESS 

• RECOGNIZE ADDITIONAL WAYS TO COMBINE SERVICES WITH THE 
TOWN.

• CAPITAL BUDGET & ROLLING STOCK FUNDING
INCREASE CONTRIBUTION TO CAP RESERVE BY 7.5%, CONTNIUE        
ADDING $10,000 TO ROLLING STOCK CONTIBUTION
ADD RECRATION CAPITAL TO THE TRANSFER



COST SAVING INITIATIVES

• COMBINED SERVICE INITIATIVE
COMBINED PUBLIC WORKS ADMINISTRATION EFFORTS
COMBINED FINANCE DEPARTMENT EFFORTS
TGIA INITIATIVE
SHARING OF TOWN IT SERVICES (REMOVE COSTS AND 
SERVER FROM VILLAGE BUDGETS)

• GRANT PROCUREMENT



MAIN ST. PEDESTRIAN BRIDGE $   263,875
CRESCENT CONNECTOR $2,749,332
HILLCREST SIDEWALK IMPROVEMENT $   449,394
GREENWOOD AVE. DRAINAGE $     41,026

TOTAL $3,503,627

SIDEWALK PLOW $143,528 
FIRE PUMPER TRUCK $625,634
FIRE TRUCK NOTE PAYMENT $  50,655

TOTAL $819,817

FYE18 ROLLING STOCK BUDGET



Village of Essex 
Junction, 0.2389, 

10%

Town of Essex , 
0.489, 20%

Schools, 1.5851, 
67%

Parks & Rec, 
0.0685, 3%

FYE2017 Village of Essex Junction Homestead 
Tax Rates Totaling $2.3815 and Tax Amount on 

$280,000 assessed value Home

$1,369

$669

$192
Taxes on average home = $6,668

$4,438



CHALLENGES

• WASTEWATER TREATMENT FACILITY IS CHALLENGED BY STATE 
REGULATIONS.

• WWTF BOND PAYMENT – THE ADDITION OF $10,000 TO FUND 
BOND PAYMENT TO GRADUALLY INCREASE THE SANITATION 
RATE TO WHERE IT WILL NEED TO BE ONCE PAYMENT OF THE 
SRF LOANS BEGINS (FY17). WE HAVE BEEN ABLE TO MAKE THIS 
A MORE GRADUAL INCREASE DUE TO THE SALE OF CAPACITY 
TO WILLISTON.

• WATER METER REPLACEMENT PROGRAM   - THIS PROJECT HAS 
NOT PROGRESSED AS FAST AS WAS ANTICIPATED.  
COMPLETION IS NOW ESTIMATED FOR FYE19.

• WATER FUND WAS $20,636 OVER BUDGET DUE TO WATER 
PURCHASE FROM CWD.



Property using 120 
gallons/Day FYE17 FYE18 Increase % Increase

Water

Fixed Charge $90.31 $99.40 $8.76 10%
Usage (120 Gal/day, 5840 
c.f./yr $91.69 $99.28 7.59 8%

Total $182.33 $198.68 $16.35 9%

WWTF

Fixed Charge $98.12 $93.40 -$4.72 -7%

Usage (120 Gal/day, 5840 cf./yr $53.73 $50.22 -$350 -6%

Total $151.97 $143.62 -$8.35 -7%

Sanitation

Fixed Charge $91.88 $94.80 $2.92 3%
Usage (120 Gal/day, 5840 
c.f./yr $31.54 $31.54 $0 0%

Total 123.42 $126.34 $2.92 2%

Total All Utility Rates $457.80 $468.64 $10.93 2.4%



WATER FUND CAPITAL
METER UPGRADES TO RADIO READS $25,787

SANITATION FUND CAPITAL
METER UPGRADES TO RADIO READS $51,756
MANHOLE REHAB/SLIPLINING $40,000
SOUTH ST. PS IMPROVEMENTS $  2,500

WASTEWATER TREATMENT CAPITAL
FRONTEND LOADER $60,000

PARKS & RECREATION
TRUCK/TRACTOR LEASE $13,525
NEW SIGN LEASE $  6,540
LANDSCAPING $  5,500
MAINTENACE GARAGE/CAMP ADDITION $84,087
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