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TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, APRIL 26, 2016 at 6:30 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4.  GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS 
 

a. Comments from Public on Items Not on Agenda 
 

5. OLD BUSINESS  
 

a. Swearing In of Newly Elected Trustee – Susan McNamara-Hill 
b. Board Reorganization 
c. Discussion of Upcoming Retreat  
       

6. NEW BUSINESS  

 

a. Review and Adopt 2016 Local Emergency Operations Plan – Police Chief Brad LaRose 
b. Bid Award for FYE 17 Paving – Rick Jones 
c. Master Card Credit Limit Increase – Lauren Morrisseau 
d. Amendments to Personnel Regulations – Pat Scheidel 
 

7. MANAGER’S REPORT                                                                              

 

a. Various Meetings 
b. Trustees meeting schedule  

 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

• Tree Advisory Committee 4/5/16 
• Planning Commission 4/7/16 
• Bike Walk Advisory Committee 4/11/16 

c. Certification of Election Results 4/12/16 
d. Email about Tree City USA Designation 
e. Letter from George Tyler to Senator Patrick Leahy about Amtrak Station 
f. CCRPC Notice of Public Hearings to Review FY17 UPWP and ECOS Plan Amendments 
g. Letter of Support for AARP Community Demonstration Project Grant 
       

9. CONSENT AGENDA    
 

a. Approve and Sign Annual Meeting Minutes 4/6/16 
b. Minutes of Previous Meetings 4/12/16  
c. Expense Warrant #16039 dated 4/18/16 in the amount of $44,202.18 
d. Expense Warrant #16040 dated 4/21/16 in the amount of $107,666.79 
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10. EXECUTIVE SESSION 
 

a. Personnel/Contracts 
b. Real Estate 

 
11. ADJOURN                       

 
Meetings of the Trustees are accessible to people with disabilities. For information on access 

or this agenda, call the Village Manager’s office at 878-6944. 

































DEPARTMENTAL MEMORANDUM 

 
 
                     Date:    April 12, 2016 
 
To:  Board of Trustees  
  Patrick Scheidel, Municipal Manager   
 
From:  Bradley J. LaRose 
  Chief of Police 
 
Issue:   
 
Board of Trustees review, modify (if necessary) and adopt the 2016 Village of Essex 
Junction Local Emergency Operations Plan template. 
 
Discussion: 

The Village of Essex Junction 2016 Local Emergency Operations Plan (LEOP) template is 
due for submission to the Chittenden County Regional Planning Commission (CCRPC) by 
May 1, 2016.  Last year, the Trustees reviewed and adopted the 2015 plan.  Trustee Dan 
Kerin signed the verification of adoption section of the form (page 2) as he has completed 
the necessary training qualifying him to sign. The 2016 plan requires a qualifying official to 
sign verification of adoption.  Trustee Kerin remains qualified to sign. 

The 2016 plan is similar to the 2015 plan, however, there are new requirements this year that 
include listing trailer parks, facilities with qualifying hazardous materials and childcare 
facilities.  I received the necessary information (community wide) to update the Plan 
template from the CCRPC.  The River Hill Trailer Park has been added to the template and 
the hazardous materials facilities and childcare facilities information will be submitted as 
attachments.  

Use of the 2015 template is permissible with the addition of a reference to whether or not the 
listed emergency shelters will accommodate pets.  That information has been added to the 
template.  I will also be sending a street map as an attachment. 
 
The template is designed for guidance in the event of an emergency.  The Village/Town  
Emergency Operations Plan documents are much more comprehensive.  
 
Cost:  None 
 
Recommendation:   
 
It is recommended that the Board of Trustees review, modify (if necessary) and adopt the 
2016 Essex Junction Local Emergency Operations Plan template. 
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ESSEX JUNCTION    LOCAL EMERGENCY OPERATIONS PLAN  2016 
Emergency Steps 

1) Establish an Incident Command Structure and make appropriate local decisions 

2) Delegate Authorities to Incident Commander and request Declaration if appropriate  
3) Contact State Emergency Operations Center (SEOC) if additional help or resources may be 

needed beyond mutual aid and local contractors (800-347-0488) 
4) Alert the general population and evacuate as needed 
5) Activate your Emergency Operations Center to support the Incident Commander as needed 
6) Contact the Shelter Coordinator and American Red Cross (800-660-9130) to arrange a shelter 

opening if needed 
7) Expand the ICS Structure as needed 
8) Determine if additional operational shift staffing is needed 
9) Conduct damage assessment.  Report to SEOC 
10)  Conduct and document ‘Emergency Repairs’   

Future steps 
11)  Refer to your local codes and standards, Vermont Stream Alterations Rule, and local hazard 

mitigation plan before undertaking permanent repairs 
12)  Contact State Emergency Operations Center for Long Term Recovery Case Management    
      regarding possible humanitarian needs. 
13)  If damages result in a Federal Declaration, request 406 mitigation when completing a Project       

  Worksheet 
14)  Conduct an after-action review and develop an improvement plan 

 

Jurisdictions’ Points of Contact: Identify by priority the top three people to be Points of Contact 
for your Town during an emergency (ex: EMD, Town Manager, Selectboard Chair, Fire Chief) 
Job Title First Name Last Name Work # Radio call sign 
Emergency Management 
Chairperson / Chief of Police 

Bradley LaRose 878-1335 M395 

Email Address Cell # Pager # Home # Time Contacted 
blarose@essex.org 316-6114 N/A 434-4057  

Job Title First Name Last Name Work # Radio call sign 
Municipal Manager –       
Emer. Mgmt. Director 
 

Patrick Scheidel 878-1341 Pat 

Email Address Cell #  
 

Pager # Home # 
 

Time Contacted 

pscheidel@essex.org 343-0850  878-0338  

Job Title 
 
 

First Name 
 
 

Last Name 
 
 

Work # 
 
 

Radio call sign 

 
Fire Chief 

 
Christopher 

 
Gaboriault 

 
657-6229 

 
C1 

Email Address Cell # 
 

Pager # Home # 
 

Time Contacted 

cgaboriault@gdatp.com 598-9280  879-0197  

mailto:blarose@essex.org
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County: Chittenden Date LEOP adopted:  
Name of town EMD/C: Essex Date NIMS adopted: 10/09/2006 

I, Village Trustee, certify that this Local Emergency Operations Plan has been adopted (certifying individual 
must have taken, at minimum, ICS 402 or ICS 100 training):  Dan Kerin 
 
------------------------------------------------------------          ---------------------------------------------------------------     
                          Name                                                                            Date 
 
Physical Municipal Address:   2 Lincoln St, Essex Jct., VT 05452 
Telephone:  879--8343 Fax: 802 878-1340 (PD) E-mail: dkerin@essexjunction.org 

Alternate communication method: 878-8331 
 

This Local Emergency Operations Plan must be adopted annually, after town meeting day, and submitted by May 1st. 
 
 

Response and Recovery Guidelines 
Please use this as an aid for baseline actions that should occur in an incident.  

 

 

 
4) Alert the general population and evacuate as needed  Time 
Alert the Public (including special needs or vulnerable populations) of the hazards of the event at the 
outset and during the event (including protective actions and evacuation information).   
Suggested methods (siren, PA, door-to-door, town website, facebook, twitter, front porch forum, 
media, School notification network) 

  

Complete Planning Task #1 (see page 4)   
 

5) Activate the Emergency Operations Center to support the Incident Commander as 
needed (See Planning Task #3 on page 5)  

Time 

1) Establish an Incident Command Structure and make appropriate local decisions  Time 

a.  Identify the Incident Commander    
b.  Identify the Incident Command Post    
c.  Start a log of actions taken  (see Appendix A3- Activity Log (ICS Form 214))    
d.  Assess the situation (deploy assessment teams)    
 Determine casualties    

Determine structure/infrastructure losses    
Determine resource needs    
Identify emergency access sites or isolated citizens    

e. Request additional resources (Mutual Aid) if needed.    
f. Secure a perimeter around affected area if needed    
g. Consider potential staffing needs (extended or multiple operational periods)    

2) Delegate Authorities to Incident Commander and request Declaration if appropriate  Time 
Have highest ranking town official (Selectboard Chair or Municipal Manager) delegate authority to and 
meet with Incident Commander as appropriate  (see Appendix D4 – Delegation of Authority) 

   

If needed, the highest ranking town official should sign the Local Jurisdiction Request for Emergency 
Declaration, and send to DEMHS.  (see Appendix A1 – Local Jurisdiction Request for Emergency Declaration) 

   

3) Contact State Emergency Operations Center if additional help or resources may be 
needed beyond mutual aid and local contractors  

Time 

Call State Emergency Operations Center and notify that additional 
resources may be needed.  

1-800-347-0488   

If HAZMAT involved, contact HAZMAT Hotline 1-800-641-5005   
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http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=OShDNkEPCo8wnM&tbnid=hDNNQTpV_5MNtM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Ffindicons.com%2Ficon%2F437565%2Fcheck_box&ei=ePJbUv2dK4PZkQfF2YH4Dw&psig=AFQjCNHtrygoyOrr10Iz-xzURtvqySTkFg&ust=1381843960872666
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=OShDNkEPCo8wnM&tbnid=hDNNQTpV_5MNtM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Ffindicons.com%2Ficon%2F437565%2Fcheck_box&ei=ePJbUv2dK4PZkQfF2YH4Dw&psig=AFQjCNHtrygoyOrr10Iz-xzURtvqySTkFg&ust=1381843960872666
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=OShDNkEPCo8wnM&tbnid=hDNNQTpV_5MNtM:&ved=0CAgQjRwwAA&url=http%3A%2F%2Ffindicons.com%2Ficon%2F437565%2Fcheck_box&ei=ePJbUv2dK4PZkQfF2YH4Dw&psig=AFQjCNHtrygoyOrr10Iz-xzURtvqySTkFg&ust=1381843960872666
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Facility Name Address Phone Number   
Essex Police Department 
 

145 Maple St. – Essex Junction 
 

878-8331   

Maintain communications with the SEOC (DisasterLAN, Phone, Fax, Email)   

 
 

  

 

 

 

 

6) Contact the Shelter Coordinator and American Red Cross (800-660-9130) to arrange 
a shelter opening if needed (See Planning Task #6 on page 6)  

Time 

Notify the American Red Cross that shelters are needed    
Contact Shelter Manager    

Shelter Name Physical Address/Location of the Shelter Shelter Phone # and 
Manager Name 

# of 
occupants 

  

                           
Essex Alliance 
Church 

                                                                
36 Old Stage Road 
Essex, VT 

                          
878-8213 

                 
500+ 

No Pets 

 
 

 
Opened: 
 
Closed:  

 
Champlain Valley 
Exposition 

 
105 Pearl Street, Essex Jct., VT 

 
878-5545 

               
1000+   

No Pets                           

 
 

 

 
Opened:  
 
Closed:  

 
Essex Educational 
Center 

                                                                          
2 Educational Drive, Essex Jct., VT                                                                    

 
878-1384                         
879-7121 

             
500+ 
Pets 

Allowed 

 
 

 
Opened:  
 
Closed:  

7) Expand the ICS Structure as needed (see Appendix A3 – Incident Briefing (ICS Form 201)) 

8) Determine if additional operational shift staffing is needed  Time 
Determine the operational period (8hrs, 12hrs, etc)   

Identify staffing for future operational periods (see Appendix A3–Organizational Assignment List 
(ICS Form 203)) 

  

Develop plans for the next operational period  (see Appendix A3– Incident Action Plan (ICS Forms 
202, 203, 204, 205, 206)) 

  

 What is the Operational Period?         hrs to      hrs   

 What is the briefing time?         hrs   

As the incident winds down, release excess resources as per demobilization plans   

9) Conduct damage assessment.  Report to the State Emergency Operations 
Center  

Time 

Complete Planning Task #2 (see page 4)   
Conduct a complete damage assessment for public and private damages. Submit 
Local Situation Report to the State Emergency Operations Center (see Appendix A2 – Local 
Situation Report) 

  

10) Conduct and document ‘Emergency Repairs’    Time 
Make roads passable and restore emergency access.  Undertake Emergency 
Protective Measures (eg. removing debris threatening inhabited structures, culverts, 
and bridges).  Emergency Protective Measures (temporary and permanent) must be 
consistent with the provisions of the Vermont Stream Alterations Rule (see Appendix C2) 
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11) Refer to your local codes and standards, including the most current Town Road and Bridge 
Standards as provided by the Agency of Transportation, Vermont Stream Alterations Rule (See 
Appendix C2), and local hazard mitigation plan before undertaking permanent repairs  

Document (photographs, maps, invoices, material quantities) all repairs for future mitigation actions.   
(ex:  roadside/ditch erosion, repair with larger culvert, replace with better materials, etc) 

Area Damaged Cost of repair Mitigation Solution (see local Hazard Mitigation Plan) 
   
   
   
   
   
   
   

12) If damages result in a Federal Declaration, request 406 mitigation when completing a Project 
Worksheet. 

13) Conduct an after-action review and develop an improvement plan. 
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PLANNING TASKS 
Please complete the white portion of these planning tasks prior to an incident occurring.  During the incident, please complete the shaded portions. 

 
Planning Task #1 

High Risk Populations List (for special attention/possible evacuation during an incident) 
Complete this information before an incident Complete this information during an incident 

High Risk Population Type 
(school, daycare, nursing home, 
medical equipment-dependent 

resident, handicapped resident) 

High Risk Population Location 
(physical location) 

Point of Contact POC Phone 
Number 

Evacuated To 
(physical location) 

Time 

Whitcomb Woods 128 West St., Essex Junction  EPD Dispatch   

Green Mountain Nursing 
Home Fort Ethan Allen 

 EPD Dispatch 
 

 

Champlain Valley Tech and 
Innovation Park 
 
 

 

River St., Essex Junction 
 EPD Dispatch 

 
 

 
All Schools Multiple Locations 

School Safety Listings  
 

 

Town Meadow Senior 
Housing 20-22 Carmichael St. 

 863-2224 + PD 
 

 

 
Pinecrest Senior Living 7 Joshua Way 

Rae Rappold 879-3333 +PD 
 

 

Mansfield Place 18 Carmichael St. Switchboard 871-5808+PD   

Hawks Meadow 17 Carmichael St.  879-6507   

River Hill Mobile Home Park  63 River Road Barbara Sweeney (802) 831-6468   

See attached  list  of  Child 
Care Facilities  
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Planning Task #2 
Major High Hazard and/or Vulnerable Sites List (locations to check for damage) 

Complete this information before an incident Complete this information during an incident 
Site Type: (ex: dam, culvert, 

bridges, railway crossing, low-lying 
area) 

Site Location 
(physical location) 

Checked by Status Time 

Champlain Valley Tech and Innov. 
PK Chemical Storage 

River St., Essex Junction    

Main St., Park St, North St, Old 
Colchester Rd. Railroad Crossings 

Essex Junction    

Park St. Bridge / Dam Essex Junction    

Indian Brook Dam Indian Brook Road    

     
See Attachments RE: Haz Mat Loc.     

     

 
* If additional space is needed, please attach information on a separate sheet. 
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Municipal Manager 
DATE:  April 26, 2016   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
May 10 at 4:00 – Trustees Retreat 
May 24 at 6:30 – Regular Trustees Meeting 
 May 28 at 10 AM – Memorial Day Parade 
June 14 at 6:30 – Regular Trustees Meeting 

• FYE 17 Water Rate Public Hearing 
June 28 at 6:30 – Regular Trustees Meeting 

• Set FYE 17 Water/Sewer Rates 
July 12 at 6:30 – Regular Trustees Meeting 
 July 16, 5-10 PM – Block Party & Street Dance 
July 26 at 6:30 – Regular Trustees Meeting 
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