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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, JANUARY 26, 2016 at 6:30 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. AGENDA ADDITIONS/CHANGES   
   

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 

b. Public Hearing on FYE 17 Proposed Budgets and Capital Programs 

c. Train Station Access and Circulation Study – Christine Forde, CCRPC,             

       Bob Chamberlin, RSG, and John Alden, Scott + Partners 
    

5. OLD BUSINESS  
 

a. None 
       

6. NEW BUSINESS  

 

a. 2015 Draft Annual Report Dedication and Covers – George Tyler 
b. * Real Estate Opportunities – George Tyler 
 

7. MANAGER’S REPORT                                                                              

 

a. Trustees meeting schedule  
 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

• Capital Program Review Committee 1/5/16 
• Tree Advisory Committee 1/5/16 
• Bike/Walk Advisory Committee 1/11/16 

c. Grant Award Letter from VTrans for Brickyard Road Stormwater Improvement Project 
d. Grant Award Letter from Hoehl Family Foundation for Senior Center 
e. Email from Swanton Wind Opposition re: Rutland Town Resolution    

9. CONSENT AGENDA    
 

a. Minutes of Previous Meeting 1/12/16 
b. Expense Warrant #16026 dated 1/15/16 in the amount of $42,594.05  
c. FYE 16 Budget Status Report  through December 2015 
d. CCSU Request to Close Streets for Stream of Lights Parade 2/12/16 
e. CCRPC Application FYE 17 UPWP for Main Street Closure Scoping Study 
f. Letter of Support to Vermont Energy Investment Corporation 
 

10. EXECUTIVE SESSION 
 

a. *Real Estate Opportunities 
 

11. ADJOURN                       













































































FYE 16 FYE17
FUND BUDGET PROPOSED  BUDGET %CHANGE

GENERAL  FUND EXP $3,575,964 $3,730,830 4.3%
DEBT SERVICE $   223,426 $   222,244 -0.5%

TOTAL GF $3,799,390 $3,953,074 4.0%

WATER FUND $3,393,933 $3,808,008 12.2%
WASTEWATER FUND $1,834,060 $1,782,903 -2.8%
SANITATION FUND $   456,147 $   472,184 3.5% 

TOTAL $9,483,530 $10,016,169 5.6 %



CAPITAL FUNDS PROPOSED SPENDING

GF CAPITAL RESERVE $   145,467
ROLLING STOCK $   95,204 (includes debt payments)
WATER CAPITAL $   156,903 (includes debt payments)
WWTF CAPITAL $   127,457 (includes ARRA debt pay)
SANITATION CAPITAL $   178,468 (includes debt payments)

TOTAL $   703,499



BUDGET INCREASE  Operating $154,867        4.3%
Debt Service  ($1,182)     -0.5%     

Total     $153,685        4.0%

CONTRIBUTING FACTORS
SALARIES $56,994
WINTER MAINTENANCE (SALT) $22,000
PAVING $200,000
CAPITAL CONTRIBUTIONS  (106,863)
HEALTH & OTHER INSURANCES ($15,357)
DEBT SERVICE ($  1,182)
OTHER INC/DEC ($  1,907)

TOTAL $153,685



TAX APPROPRIATION ASSUMES THE TOWN OF ESSEX CONTRIBUTES 100% OF THE STREET 
DEPARTMENT BUDGET 

TAX APPROPRIATION FYE 16     FYE 17 ESTIMATED  INCREASE

DOLLAR AMOUNT $2,564,285    $2,482,765             -3.1%
TAX RATE $0.2366 $0.2269 -4.1%

VILLAGE TAX DECREASE TO A $280,000 HOME  $27

VILLAGE PAVING OF $200,000 WAS TAKEN OUT OF THE CAPITAL RESERVE BUDGET AND 
ADDED INTO THE STREET BUDGET. THE COST FOR THE STREET BUDGET IS CONTAINED IN 
THE TOWN OF ESSEX BUDGET.

WE REDUCED THE CAPITAL CONTRIBUTION TO THE CAPITAL RESERVE BY $200,000
AND ADDED $50,000 TO CAPITAL TRANSFERS FOR MAJOR BUILDING MAINTENANCE.



• CHALLENGES

• CAPITAL BUDGET & ROLLING STOCK FUNDING
INCREASE CONTRIBUTION TO CAP RESERVE BY 7.5%, CONTNIUE        
ADDING $10,000 TO ROLLING STOCK CONTIBUTION
BUILDING MAINTENANCE ISSUES

• PRICE INCREASES
INCREASES IN SALT

• PRICE UNPREDICTABILITY
FUEL PRICES DIFFICULT TO PREDICT



COST SAVING INITIATIVES

• COMBINED SERVICE INITIATIVE
COMBINED PUBLIC WORKS ADMINISTRATION EFFORTS
COMBINED FINANCE DEPARTMENT EFFORTS
TGIA INITIATIVE

• STREET DEPARTMENT RENTING MORE ECONOMICAL SIDEWALK 
PLOW

• GRANT PROCUREMENT



RAILROAD AVE. WATERLINE $  86,558
VILLAGE OFFICE SERVER REPLACEMENT $  20,000
HILLCREST SIDEWALK (ENGINEERING) $  38,909 

TOTAL $145,467

4WD PICKUP TRUCK $  21,827
COMPRESSOR $  22,067
FIRE TRUCK NOTE PAYMENT $  51,310

TOTAL $  92,204

FYE17 ROLLING STOCK BUDGET



Village of Essex 
Junction, 0.2366, 

10%

Town of Essex , 
0.4662, 20%

Schools, 1.5644, 
67%

Parks & Rec, 
0.0676, 3%

FYE2015 Village of Essex Junction Homestead Tax Rates 
Totaling $2.3348 and Tax Amount on $280,000 assessed 

value Home

$1,305

$662

$189

Taxes on average home = $6,536

$4380



CHALLENGES

• WASTEWATER TREATMENT FACILITY STILL ADJUSTING TO 
REFURBISHED FACILITY

• WWTF BOND PAYMENT – THE ADDITION OF $10,000 TO FUND 
BOND PAYMENT TO GRADUALLY INCREASE THE SANITATION 
RATE TO WHERE IT WILL NEED TO BE ONCE PAYMENT OF THE 
SRF LOANS BEGINS (FY17). WE HAVE BEEN ABLE TO MAKE THIS 
A MORE GRADUAL INCREASE DUE TO THE SALE OF CAPACITY 
TO WILLISTON.

• WATER METER REPLACEMENT PROGRAM   - THIS PROJECT HAS 
NOT PROGRESSED AS FAST AS WAS ANTICIPATED.  
COMPLETION IS NOW ESTIMATED FOR FYE19.

• WATER FUND WAS $169,000 OVER BUDGET IN FYE15 DUE TO 
WATER BREAKS.  FUND IS STILL POSITIVE BUT TRUSTEES MAY 
WANT TO INCREASE RATE TO RECOUP SOME OF LOSS.



Property using 120 
gallons/Day FYE16 FYE17 Increase % Increase

Water

Fixed Charge $89.40 $91.64 $2.24 3%
Usage (120 Gal/day, 5840 
c.f./yr $90.52 $92.86 $2.34 3%

Total $179.92 $184.50 $4.58 3%

WWTF

Fixed Charge $105.76 $98.24 -$7.52 -7%

$57.23 $53.73 -$3.50 -6%

Total $162.99 $151.97 -$11.02 -7%

Sanitation

Fixed Charge $88.16 $91.96 $3.80 4%
Usage (120 Gal/day, 5840 
c.f./yr $29.78 $31.54 $1.75 6%

Total $117.94 $123.50 $5.56 5%

Total All Utility Rates $460.85 $459.97 -$0.88 -0.2%



WATER FUND CAPITAL
METER UPGRADES TO RADIO READS $25,194
RAILROAD AVE. WATERLINE $95,530

SANITATION FUND CAPITAL
METER UPGRADES TO RADIO READS $50,388
SOUTH ST. PS PUMPS, VALVES, ANODES $40,000

WASTEWATER TREATMENT CAPITAL
DIGESTER CLEANING $75,000
CAPITAL PLANNING – 20 YEAR $30,000
RAS (RETURN ACTIVATED SLUDGE) PUMP $20,000
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Municipal Manager 
DATE:  January 26, 2016   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
February 9 at 6:30 – Regular Trustees Meeting 

• Update from Charlie Baker, CCRPC Executive Director 
• Main St. Sidewalk Extension Scoping Study 
• Adopt FYE 17 budgets and capital programs 

February 16 at 7:00  – Joint Meeting with Selectboard and Prudential Committee at EJRP 
February 23 at 6:30 – Regular Trustees Meeting 

• FYE 15 Audit Report 
• Adopt Annual Meeting Warning 

March 8 at 6:30 – Regular Trustees Meeting 
March 22 at 6:30 – Regular Trustees Meeting 
 April 6 at 6:00 PM – Annual Community Supper 
April 6 at 7:00 – Annual Meeting 
 April 12, 7:00 AM to 7:00 PM – Australian Ballot Voting 
April 12 at 6:30 – Regular Trustees Meeting 
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