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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, JANUARY 27, 2015 at 6:30 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 

 
 

 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 

 

2. AGENDA ADDITIONS/CHANGES   
 

3. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS 
 

a. Comments from Public on Items Not on Agenda 

b. Adjustments to FYE 16 Water Fund Budget – Lauren Morrisseau 

c. Public Hearing on FYE 16 Proposed Budget 
    

4. OLD BUSINESS  
 

a. None 
 

5. NEW BUSINESS  

 

a. Letter of Support for Bike-Walk Advisory Committee – Pat Scheidel  
b. Approval of Draft Annual Report Dedication and Covers – Pat Scheidel 
 

6. VILLAGE MANAGER’S REPORT                                                                              

 

a. Personnel Report 
b. Trustees meeting schedule 

 

7. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Tree Advisory Committee Minutes 1/20/15    

8. CONSENT AGENDA     
 

a. Approve Minutes of Previous Meeting 1/13/15 
b. Approve Warrants including check #10050760 through #10050826 totaling $434,637.21  

 

9. ADJOURN                       
 
Meetings of the Trustees are accessible to people with disabilities. For information on access or this 
   agenda, call the Village Manager’s office at 878-6944.  Times on the agenda are approximate. 









































FYE 15 FYE16
FUND BUDGET PROPOSED  BUDGET %CHANGE

GENERAL  FUND EXP       $ 3468,825 $3,575,964 3.1 %
DEBT SERVICE $     68,612 $   223,426 225.6%

TOTAL GF $3,537,437 $3,799,390 7.4%

WATER FUND $3,223,451 $3,393,933 5.3 %
WASTEWATER FUND $1,797,996 $1,834,060 2.0 %
SANITATION FUND $   462,990 $   456,147 -1.5%

TOTAL $9,021,874 $9,483,530 5.1 %



CAPITAL FUNDS PROPOSED SPENDING

GF CAPITAL RESERVE $6,344,682 ($5,890,265 paid by grants)
BONDED PROJECTS $1,723,115
ROLLING STOCK $   196,165 (includes debt payments)
WATER CAPITAL $   184,768 (includes debt payments)
WWTF CAPITAL $     2,457 (debt payment only)
SANITATION CAPITAL $   224,746 (includes debt payments)

TOTAL $8,675,933



BUDGET INCREASE  Operating $107,139        3.1%
Debt Service $154,814    225.6%                 

CONTRIBUTING FACTORS
SALARIES $39,139
VEHICLE MAINTENANCE $  7,000
WINTER MAINTENANCE (SALT) $15,000
RIGHT-OF-WAY LEASES      $11,076
CAPITAL CONTRIBUTIONS  $40,835
HEALTH & OTHER INSURANCES $13,959
STORMWATER EXPENSES MOVED

TO TOWN ($42,500)
OTHER INC/DEC $22,630

SUBTOTAL $107,139
DEBT SERVICE $154,814

TOTAL $261,953



TAX APPROPRIATION ASSUMES THE TOWN OF ESSEX CONTRIBUTES 100% OF THE STREET 
DEPARTMENT BUDGET 

TAX APPROPRIATION FYE 15 FYE 16 ESTIMATED  INCREASE

DOLLAR AMOUNT $3,011,526    $2,564,285           -14.85%
TAX RATE $0.2830 $0.2388 -15.6%

VILLAGE TAX REDUCTION TO A $280,000 HOME  - ($124)

TOWN TAX RATE FYE 15 FYE16 ESTIMATED  INCREASE 
(Including Capital & Local $0.4034      $0.4703                16.6%
Agreement)

INCREASE TO $280,000 HOME  - $187

NET INCREASE IN VILLAGE/TOWN MUNICIPAL TAXES  - $63 
% INCREASE IN VILLAGE/TOWN MUNICIPAL TAXES - 3.3%

IF TOWN DOES NOT ASSUME PAYMENT FOR STREET BUDGET (INCLUDING STORM WATER) 
THE INCREASE IN TAXES FOR THE VILLAGE HOME ASSESSED AT $280,000 WOULD BE $98



• CHALLENGES

• CAPITAL BUDGET & ROLLING STOCK FUNDING
INCREASE CONTRIBUTION TO CAP RESERVE TO 7.5%, CONTINUE        
ADDING $10,000 TO ROLLING STOCK CONTIBUTION
TRANSFER $74,529 OF GF FUND BALANCE TO CAPITAL RESERVE

• NEW SERVICES
RIGHT-OF-WAY LEASE FOR MULTIUSE SAFETY PATH

• PRICE INCREASES
INCREASES IN SALT/VEHICLE MAINTENANCE

• PRICE UNPREDICTABILITY
FUEL PRICES DIFFICULT TO PREDICT

• ASSOCIATION CONTRACT 
INCREASES FOR UNIFORMS, PAGER, OVERTIME, MERIT 
INCREASES 



COST SAVING INITIATIVES

• COMBINED SERVICES – TAX BILLING, HIGHWAY DEPARTMENTS, 
FINANCE DEPARTMENTS

• STREET DEPARTMENT DELAYING HIRING OF FULL-TIME EMPLOYEE 
TO SEE IF THERE IS A MORE ECONOMICAL WAY TO MANAGE 
SNOW REMOVAL.

• GRANT PROCUREMENT



• RAILROAD AVE WATERLINE/RDWAY $     82,436
• BROWNELL LIBRARY CARPET MAIN FLOOR $     20,000
• LINCOLN HALL ENVELOPE RESTORATION $   125,000
• PAVING $   175,000
• CRESCENT CONNECTOR RD. $3,822,996
• PEARL ST. LINKING SIDEWALK $2,119,250

TOTAL $6,344,682
GRANT FUNDING ($5,890,265)
VILLAGE COST $   454,417

*PROPOSAL TO ASK VOTERS TO TRANSFER $74,529 OF GENERAL FUND 
FUND BALANCE TO CAPITAL RESERVE TO HELP FUND PROJECTS



Maple St. Replace Drainage Pipe
that crosses Main St. (Const) $   158,726

Briar Lane Road Reconstruction,
Waterline and Sidewalk $1,289,850

Hillcrest Drainage, N Hillcrest 
Water and Drainage $   274,539

Total $1,723,115



Year One – FYE15 $17.92

Year Two – FYE16 $57.96

Year Three – FYE17 $57.68



• DIESEL DUMP TRUCK $144,200



Village of Essex 
Junction, 0.283, 

12%

Town of Essex , 
0.4034, 18%

Schools, 1.5163, 
67%

Parks & Rec, 
0.0679, 3%

FYE2015 Village of Essex Junction Homestead Tax Rates Totaling 
$2.2706 and Tax Amount on $280,000 Assessed Value Home

$1,130

$792

$190
Taxes on $280,000 home = $6,358

$4,246



CHALLENGES

• DIFFICULTY ESTIMATING COSTS DUE TO REFURBISHMENT 
PROJECT

• WWTF BOND PAYMENT – THE ADDITION OF $10,000 TO FUND 
BOND PAYMENT TO GRADUALLY INCREASE THE SANITATION 
RATE TO WHERE IT WILL NEED TO BE ONCE PAYMENT OF THE 
SRF LOANS BEGINS (FY17). WE HAVE BEEN ABLE TO MAKE THIS 
A MORE GRADUAL INCREASE DUE TO THE SALE OF CAPACITY 
TO WILLISTON.

• WATER METER REPLACEMENT PROGRAM  - WE HOPE TO FINISH 
IN FYE16 AND HAVE INCREASED SPENDING FOR THESE 
PROJECTS IN THE WATER AND SANITATION CAPITAL RESERVE 
PLANS



Property using 120 gallons/Day FYE15 FYE16

Water Increase

% 

Increase

Fixed Charge $89.36 $91.32 $1.96 2%

Usage (120 Gal/day, 5840 c.f./yr $87.60 $88.77 $1.17 1%

Total $176.96 $180.09 $3.13 2%

WWTF Increase

% 

Increase

Fixed Charge $103.28 $108.48 $5.20 5%

Usage (120 Gal/day, 5840 c.f./yr $56.65 $58.40 $1.75 3%

Total $159.93 $166.88 $6.95 4%

Sanitation Increase

% 

Increase

Fixed Charge $89.56 $90.40 $0.84 1%

Usage (120 Gal/day, 5840 c.f./yr $30.37 $30.37 $0.00 0%

Total $119.93 $120.77 $0.84 1%

Total All Utility Rates $456.82 $467.74 $10.92 2.4%



WATER FUND CAPITAL
METER UPGRADES TO RADIO READS $58,335
RAILROAD AVE. WATERLINE $90,061

WATER FUND BONDED PROJECTS
N. HILLCREST WATER & DRAINAGE $  72,160
BRIAR LANE RD. RECONST,WTRLINE ETC $156,337 

SANITATION FUND CAPITAL
METER UPGRADES TO RADIO READS $116,666
MANHOLE REHABILITATION $  20,000

WASTEWATER TREATMENT CAPITAL
NO PROJECTS PLANNED
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Municipal Manager 
DATE:  January 27, 2015   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
February 10 at 6:30 – Regular Trustees Meeting 

• FYE 14 Audit Presentation 
• Adopt FYE 16 Budgets and Capital Programs 
• Whitcomb Heights II Open Space 

February 24 at 6:30 – Regular Trustees Meetng 
• Adopt Annual Meeting Warning 
• Schedule annual meeting with Prudential Committee (March) 

March 10 at 6:30 – Regular Trustees Meeting 
March 24 at 6:30 – Regular Trustees Meeting 
April 1 at 7:00 – Annual Meeting 

• Community Supper at 6:00 
April 14 – 7 AM to 7 PM – Australian Ballot Voting 
April 14 at 6:30 – Regular Trustees Meeting 
April 28 at 6:30 – Regular Trustees Meeting 
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