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TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, APRIL 8, 2014 at 6:30 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
 
 

 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

 

2. AGENDA ADDITIONS/CHANGES  [6:30 PM] 
 

3. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS  [6:35 PM] 
 

a. Comments from Public on Items Not on Agenda     

4. OLD BUSINESS  [6:40 PM] 
a 

a. Draft Communication Policy 
 

5. NEW BUSINESS [7:00 PM] 

 

a. Approve Grant Application for Caring for Canopy 
 

6. VILLAGE MANAGER’S REPORT                                                                             [7:05 PM] 

• Trustees meeting schedule 
 

7. TRUSTEES’ COMMENTS & CONCERNS/READING FILE [7:10 PM] 
 

a. Board Member Comments  
b. Minutes from other boards/committees: 

1. Tree Advisory Committee 3/18/14 
2. Planning Commission 3/20/14 

c.  Letter from Boston Mayor Martin Walsh about Regional Gun  
  Trafficking Summit on 4/24/14 
d.  Letter from VT Agency of Transportation about Speed Limit Request 
  on Lincoln Street/VT Rt.  2A  
e.  Article in VLCT News about EPA Award for Jim Jutras    

8. CONSENT AGENDA  [7:15 PM]   
 

a. Approve Minutes of Previous Meeting 3/25/14 
b. Approve Warrants including check #10049022 through #10049099 
 totaling $241,812.30. 
c. Approve Request to Waive Noise Ordinance for EJRP Fireworks 7/4/14 

d. Approve Banner Application for Vermont Quilt Festival 6/27-6/29/14 

 

9. EXECUTIVE SESSION        [7:20 PM] 
 

a.   Shared Manager’s Contract  
b.   Personnel 

 

10. ADJOURN                     [7:45 PM]  
 
Meetings of the Trustees are accessible to people with disabilities. For information on access or this 
   agenda, call the Village Manager’s office at 878-6944.  Times on the agenda are approximate.  



 
Website Considerations 
• Need an agenda link for all public meetings, esp. trustees and PC. 
• Updates of trustee meetings need to match the available minutes. Agendas need to be current 

for next upcoming meeting. 
• Trustee page: move legislative priorities up to where minutes are on the left side. 
• Nice photo of the village trustees would be good. 
• Tax and water bill payment info on Administration page too, or just a link to finance page. 
• Employment opps shouldn’t be on the News page. 
• Contact info for all planning commissioners should be on PC page. 
• Comprehensive Plan should be a link on the left side of PC page, like LDC is, like 

Community Development page has. 
• PC meetings at least through June should be on Municipal Calendar. 
• PC charter should be a link on left side of PC page. 
• Comprehensive plan page: there is nothing here! Explain! Good spot for videos. 
• Fee schedule page: explain! 
• Forms page: possibly group by topic? 
• School impact page: explain 
• Zoning map: put all of them there with an explanation of what they show. Excerpt comp plan 

to describe zones. 
• News: now you can pay your bills online! 
• Documents relating to upcoming events should be moved to home page. EG, 2013 annual 

report should be front & center with village meeting announcement.  
• Front page should have events that rotate CF Lyndon state website. 
• Public works page: make See Click Fix more prominent. 
• Stormwater: link to Stream Team. 
• Link to FAQs on home page, not just pull down. 
• Proofread FAQs. Also fix fonts. 
• Zoning page ! Approved projects ! bad link—goes to community dev page that’s it. 
• Photo and contact info for Zoning board on page. 
• Bike committee: list chair contact info. 
• Capital comm page: list members and contact info 
• Comp plan should be listed under Ordinances & Codes as well. 
• Selected economic facts goes to US only. Need to set up for EJ. Demographic OK. 
 
Website possibilities: 
• More consistent posting by Village to FPF 
• What’s up with the H&S calendar project? 
• Meeting space database 
• More links to Essex groups, like Essex Economic Development 
• News: recent awards. Where else can we list awards? 
• Spotlight on local volunteers 
• Trustees: need to provide items for the Trustees News section. Should we have access to post 

ourselves? 



• Need to have topics regularly posted to the Public Input page of the website. 
• Essex Reporter, Free Press articles linked to the News page 
• PC News page should have links to images and plans for current projects under 

consideration. (Need to check on legality/privacy etc) 
• Wastewater treatment page: add “Arrange for a tour” link (with Jim’s permission). Update 

video and move it to top of page. 
• Post capital list criteria with explanation. Link to the actual list? 
• Tree committee: link to LDC code list of acceptable trees?  
• Rewrite the business page, esp. part about IBM. They are not our focus. 
• I would not single out particular businesses for inclusion on this page but rather just have the 

link to the list and a short explanation. 
• Tax stabilization policy should just go under economic development and not have its own 

tab. Same with business resources—where are the links? Lame. 
• Essex Junction Facts—is there any video from the play from the last town meeting? 
 
 
 
 
 



 

Trustees Procedure for Soliciting and Monitoring 

Public Input to the Village Website 

 

The purpose of this procedure is to provide guidance to the Village Staff regarding the solicitation and 
monitoring of public input to the Village Website. 

1) Who may solicit public input to the Village Website? 
a) The Trustees as a board may solicit public input on any subject they propose. 
b) An individual Trustee may solicit public input with the approval of the Village Manager. 
c) Department Heads may solicit public input with the approval of the Village Manager. 

2) How is the request posted to the website? 
The approved request will be forwarded to the MIS Director who will cause the request for input 
to be posted to the website. 

3) What is the procedure for monitoring incoming public comments? 
a) The Village MIS Director, the Administrative Assistant, and the Economic 

Development/Community Relations Assistant will be alerted via e-mail when a new 
comment has arrived at the website and be informed of its content. 

b) At least once each day the Village MIS Director, the Administrative Assistant, and the 
Economic Development/Community Relations Assistant will briefly discuss the comments 
received.  If any comment contains inappropriate language (i.e. foul language, sexually 
explicit language, threats, racial slurs, etc.) it will not be posted but will be referred to the 
Village Manager for further consideration.   All other comments will be posted as received. 
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(Draft)  
Village of Essex Junction 

Communication Policy for Village Trustees and Staff 
 
 
The Village Trustees and Village staff share the responsibility of providing accurate, 
responsible, and timely information to Village citizens and news media. 
Because no communication policy can anticipate all possible circumstances under which 
the words and actions of trustees and staff may be heard, observed, or disseminated to 
the public, trustees and staff must be aware that any occasion on which they discuss 
Village business, such as online media, email, written communication, telephone 
conversation, or face to face discussion, could result in public dissemination. For that 
reason, Trustees and staff should make every effort to ensure that they conduct 
themselves in a professional manor in all communications regarding Village affairs and 
that their words and deeds conform to the following guidelines. 

I. Public Communication 
Trustees: As the Village's elected leaders the trustees must be both the voice of the 
community and representatives of the government. As elected leaders it is appropriate 
for trustees to express personal opinions and political judgments on topical issues. At 
times, their opinions may differ with those of other Trustees.  However, they should 
strive to ensure that their opinions are factually correct, do not misrepresent the words or 
opinions of other Trustees or staff, and do not publicly impugn the actions or words of 
Village staff, other Trustees, or the members of other boards and committees affiliated 
with the Village government. If asked or called upon to provide technical or factual 
information of which they are uncertain, they should defer the question to the Village 
manager. If asked or called upon to express an opinion or judgment representing the 
collective position of the Board of Trustees or Village government, they should defer the 
question to the Village President or Village Manager accordingly. 
Staff: As government professionals Village staff must provide technically accurate 
information free of political judgment and personal bias. As a rule, requests for 
comments or information from the media or public should be made to the Village 
Manager and staff should defer such requests to the manager unless the manager has 
specifically requested that a staff member respond. If asked or called upon to express a 
personal opinion or political judgment they should defer the question to the Village 
Manager or President of the Board of Trustees. 
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II. Responses to Public Comments 
The U.S. Supreme Court has consistently held that in accordance with the First 
Amendment citizens have a right to criticize their government even if the criticism is not 
in good taste or factually accurate. 
Additionally, when a citizen chooses to run for elected office, whether at the local, state, 
or federal level, inherent in that decision is acknowledgment that in the course of 
discharging governmental responsibilities one's words and actions may be publicly 
criticized or condemned, and that the criticism or condemnation may be unfair, 
inaccurate, politically motivated, and harsh, and that the elected official does not have 
recourse to the same legal protections from defamation as a private person as long as the 
criticism pertains to government-related issues. 
In the spirit of transparency the Village government and Trustees promote and support a 
range of communication resources such as Front Porch Forum, the Essex Junction 
Website, and Facebook, which allow and encourage Village citizens to post comments 
and exchange views on community issues and government actions. The Trustees and 
staff promote and support these resources with the understanding that many of the 
citizen' postings may be technically inaccurate, misinformed, intentionally or 
unintentionally misleading, or politically motivated. 
When such a posting occurs, it is understandable and reasonable for Trustees and staff to 
respond. However, responses should conform to the following guidelines. 
Village Staff: Village staff may not respond without the approval of the Village 
manager. The Village manager must confer with the Village President before posting the 
response, or with the Village Vice President if the Village President is unavailable.  
Trustees: As elected officials, Trustees may respond individually to such postings, 
however their responses should conform to the policy guidelines for Public 
Communication. Additionally, Trustees should bear in mind that the underlying goal of 
the Village's support for communication resources is to promote lively public discourse 
on a range of issues. Although well intentioned, the factual, technical response of an 
elected official or staff member can have a chilling effect on such debates. As Board 
members we are expected to be more knowledgeable about local government issues, but 
our deeper knowledge does not entitle us to insert ourselves into every public discussion 
of local government.  Immediate Trustee responses to any criticism published in a media 
resource suggests a hypersensitivity contrary to the spirit of open government. As a 
general rule, restraint is preferable to response. 
If a Trustee chooses to respond, the response should first be shared with other Board 
members out of respect for their positions as knowledgeable and responsible colleagues, 
and with the Village manager to ensure technical and factual accuracy.        
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Village Manager 
DATE:  April 8, 2014   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
April 22 at 6:30 – Regular Trustees Meeting 

• Board reorganization 
May 13 at 6:30 – Regular Trustees Meeting 
 May 24 at 10 AM – Memorial Day Parade 
May 27 at 6:30 – Regular Trustees Meeting 
June 10 at 6:30 – Regular Trustees Meeting 

• Interviews/Appointments to Commissions & Committees 
June 24 at 6:30 – Regular Trustees Meeting 

• Annual appointments for Clerk, Attorney, Fire Chief & Engineer 
 July 4 at 9:30 PM – Fireworks at Maple Street Park 
July 8 at 6:30 – Regular Trustees Meeting 
 July 19, 5-10 PM – Block Party & Street Dance 
July 22 at 6:30 – Regular Trustees Meeting 
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