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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, OCTOBER 28, 2014 at 6:30 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

2. AGENDA ADDITIONS/CHANGES 
   

3. APPROVE AGENDA   
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS   
 

a. Comments from Public on Items Not on Agenda 

b. Julie Campoli about Village Center Charrette 

c. Dana Hanley, Essex Community Development Director, with an update on approach 

       for new Town Plan     

5. OLD BUSINESS   
a 

a. Memo about Encore Solar Contract Modification – James Jutras 
b. Memo about Whitcomb Heights II Nature Trail – Robin Pierce 
c. Noise Indemnification Agreement with Champlain Valley Exposition – Robin Pierce 
d. Grant Agreement for Main Street Sidewalk Extension Scoping Study – Darby Mayville        

6. NEW BUSINESS  

 

a. Discussion about Establishing a Liaison Group with Global Foundries  
 

7. MANAGER’S REPORT                                                                              

 

a. Memo about Joint Meeting with Essex Selectboard 
b. Trustees meeting schedule  

 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE 

 

a. Board Member Comments  
b. Minutes from Other Boards, Commissions and Committees: 

• Planning Commission 10/16/14 
• Bike/Walk Advisory Committee 10/20/14 

c. Memo from VT Agency of Transportation about 2014 Town Highway Map 
d. 2015 VLCT Municipal Policy    

9. CONSENT AGENDA    
 

a. Approve Minutes of Previous Meeting 10/14/14 
b. Approve Warrants Check #10050209 to Check #10050296 totaling $550,226.86    
c. Approve Request to Close Central Street for Holiday Express Train 11/29/14 

 

10. ADJOURN                       
 
Meetings of the Trustees are accessible to people with disabilities. For information on  
                 access or this agenda, call the Village Manager’s office at 878-6944.  
 



































































Proposed Scope of Work & Estimated Budget
Essex Junction Village  Center ProjectUrban Design & Planning Services 10/27/14

TASK DESCRIPTION HOURS

Phase 1:   Process planning / site analysis Phase 1 Total 15
Planning Team Meeting Outline planning process, identify event partners/sponsors,

online & social media engagement tools, etc 2
Site photography 1.5
Research

current development plans, historic material, design precedents, etc 3.5
Site Analysis Visual analysis of existing conditions, constraints, opportunities (train hop display) 5
Communication Interactive process with team members (email/phone) 3

Phase 2: Public Engagement / idea generation Phase 2 Total 39
Event #1: Public Outreach

Planning Team Meeting Develop outreach strategy, ID goals, event participants/contributors,
3

Explore / develop opportunities for public input through online/social media 4
Train Hop Event Develop event content and produce materials,

possible activities/materials: videos, hands on exercises, visual display 8
Coordinate with Heart & Soul 2
Attend event, oversee design-related activities 6

Event #2: Design Workshop
Prep workshop Develop content & exercises, prepare presentations, assemble materials 7
Workshop Event Public presentation / oversee design exercises 5

2
Communication Interactive process with team members (email/phone) 2

Julie Campoli, Terra Firma Urban Design

Review town regs, Heart&Soul process&findings, parcel ownership, 

 program, activites, promotion, possible outcomes
Addtl Public Outreach

sumarize/analyze charette results 



Phase 3: Design Development Phase 3 Total 45
Preliminary meetings meet w/landowners to discuss their plans, concerns, convey results of public workshops

5
Schematic Design develop schematic plans 15
Graphic Materials 3-D views 8

before/after visual simulations 8
Planning Team Meeting present / discuss alternatives, discuss public presentation/feedback strategy 3

refine design(s) 6

TOTAL HOURS 99
TOTAL AMOUNT $9,900.00

Does not include expenses, which will be billed at cost. Expenses typically include mileage to and from meetings and events, 
and (previously approved) workshop materials.

meet w/ planning team to discuss charette results / potential concepts

Pro bono hourly rate of $100/hour (vs. standard $130)


























































































































	TRUSTEES MEETING NOTICE & AGENDA
	TUESDAY, OCTOBER 28, 2014 at 6:30 PM
	2a. Additional Info 10-28-14.pdf
	2a. Additional Info 10-28-14
	Open Space Definition
	West St./West St. Ext. estimate
	Grant for Main St. Sidewalk Scoping Study

	Memo Julie Campoli 10-28-14
	Map Whitcomb Heights II

	4.  Julie Campoli revised(draft) EJ Vill proposal 10 28 14.pdf
	Sheet1

	5.  Old Business 10-28-14.pdf
	Memo Encore Solar Contract Modification
	Memo Whitcomb Heights II open space
	Memo CVE Noise Agreement

	8.  Reading File 10-28-14.pdf
	Planning Commission Minutes 10/16/14
	Bike/Walk Advisory Minutes 10/20/14
	VTrans Memo about 2014 Highway Map
	2015 VLCT Municipal Policy

	9.  Consent Agenda 10-28-14.pdf
	Minutes 10-14-14
	Bill List 10-28-14
	Email Request Closing Central St. 11/29/14


