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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, OCTOBER 14, 2014 at 6:00 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:00 PM] 
 

2. EXECUTIVE  SESSION/PERSONNEL   
 

a. Interview for Bike/Walk Advisory Committee -  Raj Chawla    
b. Interview for Tree Advisory Committee - Linwood Martel    

 

3. AGENDA ADDITIONS/CHANGES  [6:30 PM]  
 

4. APPROVE AGENDA   
 

5. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS    

a. Comments from Public on Items Not on Agenda 

b. Bryan Davis of CCRPC about Town and Village Bicycle and Pedestrian Plan 

c. Update from Charlie Baker, Executive Director of Chittenden County 

       Regional Planning Commission (7:15 PM) 
 

6. OLD BUSINESS   
a 

a. Draft Massage Therapy Establishment  Regulations - Elaine Sopchak 
b. Draft Letter to the Essex Resort & Spa – Elaine Sopchak 
c. Agreement for Pearl Street Link Project Engineering Services – Robin Pierce 
d. Amendments to the General Rules and Personnel Regulations – Susan McNamara-Hill 
e. Lincoln Hall Building Envelope Evaluation - Lauren Morrisseau 
 

7. NEW BUSINESS  

 

a. Memo about Shared Village and Town Public Works Service Delivery – Pat Scheidel 
b. Set FYE 16 Budget Goals  
 

8. MANAGER’S REPORT                                                                              

 

a. Various meetings 
b. Trustees meeting schedule  

 

9. TRUSTEES’ COMMENTS & CONCERNS/READING FILE  
 

a. Board Member Comments  
b. Minutes from Other Boards, Commissions and Committees: 

• Capital Program Committee 9/2/14 
• Planning Commission 9/18/14 
• Bike/Walk Advisory Committee 9/22/14 
• Tree Advisory Committee 10/6/14 

c. Email from Prudential Committee about Summer Meeting Highlights 
d. VLCT Fall Selectboard Institute 11/8/14 
e. Email from Woods End Drive Resident about Reconstruction Project 
f. Email from School Street Resident about Reconstruction Project 
g. Chittenden Solid Waste District Annual Report for FYE 14 
h. News Release from Champlain Water District about Award for Best Tasting Water     
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10. CONSENT AGENDA    
 

a. Approve Minutes of Previous Meeting 9/23/14 
b. Approve Warrants Check #10050092 to Check #10050208 totaling $955,844.50.   
c. Approve Closing of Hawthorn Circle for Neighborhood Block Party 
d. Approve Banner Application for 2015 Vermont Quilt Festival 
e. Approve EJRP Request to Waive Ban on Open Burning 10/25/14 and 12/12/14 
 

11. ADJOURN  
 

Meetings of the Trustees are accessible to people with disabilities. For information 
 on access or this agenda, call the Village Manager’s office at 878-6944. 















ESSEX TOWN AND VILLAGE 

BICYCLE AND PEDESTRIAN PLAN 

 Town of Essex 

 Village of Essex Junction 

 CCRCP 

 DuBois & King 



Bicycle Pedestrian Plan Update 

Regional and Local Plans Prepared in 

1994 

 Included list of projects and priorities 

Many have been completed, some 

have stalled due to funding or 

environmental issues 

This effort is an update to chart the 

next 10 to 20 years of investment. 

 



About this plan. 

 Lean in budget and approach 

Builds on past work 

 Informed by current research 

Multi-jurisdictional (Town and Village) 

Collaboration with Local Motion and Village Walk Bike Committee 

Responsive to current fiscal conditions  

Acknowledges realities of project costs and complexity 



Steering Committee 

Dennis Lutz 

Greg Duggan 

Ally Vile 

Robin Pierce 

Dana Hanley 

Aaron Martin 

Rick Jones 

Sharon Kelley 

Rick Hamlin 

Darby Mayville 

Bryan Davis, CCRPC 

Katelin Brewer-Colie, Local Motion 

 Lucy Gibson, DuBois & King 



Process 
Review Goals  

• Town and Village Plans 

• Local Motion Workshop 

 

Review current network 

• identify gaps 

• identify emerging needs 

 

 Identify alternative strategies for addressing the needs 

Develop Implementation Program 

• identify implementation options  

• Identify funding sources 



 



 



 



Outreach 

Front Porch Forum 

See-Click-Fix 

Essex Junction Walk Bike Committee 

Public Meetings  

•  April 2014 

• July 2014 

• Tonight 



Existing and Funded Network 

 

Route 15 Shared 

Use Path 

Susie Wilson 

Crossing 

Pearl St Link 

NECR Rail 

with Trail 

Crescent 

Connector 

Sidney – 

Windridge Link  

Route 15 

Pedestrian 

Crossing 

Colchester Rd 

Sidewalk 



THE PLAN 



Pedestrians 

Fill in the sidewalk gaps 

Provide protected or 

enhanced crossings 

Connect paths and trails 



Crosswalk  

Enhancements 



Future Pedestrian Network 

 

Upper Main 

Sidewalk 

Main St  

Sidewalk 
Pinecrest 

Jericho Rd 

River Rd E River Rd W 

Festival 

Street 



Bicycle Network for Everyone 



Direct Routes 
for the Fearless and Confident 
Bicycle Lane on Major Routes 



The Neighborhood Network 
for the Interested but Concerned 

Shared Streets: Low Volumes and Slow speeds 

Bicycle Lanes: moderate speed streets 

Protected Lanes or Paths: high speed or heavy traffic 

routes  



Protected/Buffered Bicycle Lanes 

 



Bicycle Boulevards 

 



Sharing the Road 
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Traffic Calming 

 



Future Bicycle Network 

Circum-5C 

West to Pearl 

Circum-5C 

Park to River 

Bicycle Boulevard 

Network Connections 

Reconfigure 

Bridge Lanes 

Circ Crossing 

River Road 

Bike Lanes 

Trail Connections 

to School 



Bike Parking 





Five Corners: Post Crescent Connector 

Reconsider lane allocation after traffic study and 

monitoring 

Bicycle Routes: 

•  through (if traffic lanes can be reduced) and  

•around (on Crescent connector) 

Opportunity for Woonerf on Main Street 



 



 



Project Database 

 



Big Ticket Projects 

  l 

  l 

l l 

  l 

l   

  l 

  l 

l l 

l   

  l 



Lower Cost Projects-Local Funding 

Crosswalks 

Maintenance 

Restriping 

Wayfinding signs 

Short path connections 

 Local street traffic calming measures 

Bike Parking 

Wayfinding for bicyclists and pedestrians 



Big Ideas for the Long Term 

Five Corners Reconfiguration (Main Street Woonerf) 

Circ Highway Redesignation and posted speed reduction (allow 

bicycles to use and cross corridor) 

Regional multi-use path following historic abandoned railroad corridor 

to Jeffersonville. 



HOW DO WE PAY FOR IT? 



Programming Cost Estimates 



Annual Costs for 20 Year Buildout 



Funding and Implementation Options 

VTrans Resurfacing: state highways typically get 4 to 5 feet shoulders 

when they are resurfaced. Route 117 is on the schedule currently.  

Federal Grant Programs 

• VTrans Bicycle and Pedestrian 

• Transportation Alternatives 

• CCRPC Bicycle and Pedestrian Grants 

 

 Local Funding 

• Local funding can be raised through a tax increment or bonding 

• Small projects can be done routinely by town forces or developers 

• Medium-sized projects can be funded with contributions from developers 

(possibly through impact fees) 



Dare to Experiment 



Open Streets Events 

 



Next Steps 

Public Meetings 

•Town Planning Commission 

•Village Planning Commission 

Adoption 

•Town Selectboard 

•Village Trustees 



THANK YOU!  
Questions? 
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VILLAGE OF ESSEX JUNCTION
AGREEMENT FOR CONSULTANT ENGINEERING SERVICES

WITH
LAMOUREUX & DICKINSON CONSULTING ENGINEERS, INC.

THIS AGREEMENT is made this            day of September, 2014, by and between the Village of
Essex Junction, hereinafter referred to as the VILLAGE, and Lamoureux & Dickinson Consulting
Engineers, Inc., a corporation with the principal place of business located at 14 Morse Drive,
Essex., Vermont, hereinafter referred to as the CONSULTANT.

WHEREAS the VILLAGE wishes to employ the CONSULTANT for the purpose of providing survey,
engineering studies, design and permitting services for Essex Junction STP 5300(14) – Pearl
Street Link for certain improvements to a portion of Pearl Street  (VT Route 15) in the Village of
Essex Junction, hereinafter referred to as the PROJECT.

WHEREAS local and federal funds may participate in the cost of the services described in this
Agreement pursuant to the provisions of Title 23, United States Code; and 23 Code of Federal
Regulations, which are incorporated herein by reference; and

WHEREAS, the CONSULTANT is ready, willing, and able to perform the required services;

NOW THEREFORE, in consideration of these premises and the mutual covenants herein set
forth, it is agreed by the parties hereto, as follows:

1. SCOPE OF WORK
The CONSULTANT shall provide services necessary for the successful completion of the PROJECT
under consideration as set forth in the VILLAGE’S Request for Qualifications, Essex Junction STP
5300(14) – Pearl Street Link, the CONSULTANT’S Statement of Qualifications dated August 12,
2014, the CONSULTANT’S Scope of Work, Cost Proposal and Project Schedule dated September
15, 2014, and the VTrans LTF “Specifications for Contractor Services” dated June 2014; all of
which are incorporated herein and made a part of this Agreement (Attachments A-D,
respectively).

2. BEGINNING OF WORK AND TERMINATION
This Agreement shall be effective upon execution, and all work shall be completed on or before
November 1, 2016.

3. THE AGREEMENT FEE
A. General:  The VILLAGE agrees to pay the CONSULTANT and the CONSULTANT agrees to

accept as full compensation for performance of all services and expenses (including those of
sub-consultants) described in the Request for Qualifications, Statement of Qualifications
and Scope of Work, the firm fixed price fee as stated in the CONSULTANT’S Cost Proposal.
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B. Maximum Limiting Amount:  The total amount to be paid to the CONSULTANT for all
services, shall not exceed a maximum limiting amount of One Hundred Forty Seven
Thousand One Hundred Eighty Nine dollars ($147,189).

4. PAYMENT PROCEDURES
Invoices will be submitted as specified in Section 8 of Attachment D for Hourly-Type Contracts
to the Local Project Manager - Richard F. Hamlin, P.E., Donald L. Hamlin Consulting Engineers,
Inc., 136 Pearl Street, Essex Jct., VT 05452.  Invoices shall clearly identify and summarize all
project eligible and non-participating costs.

5. OWNERSHIP OF DOCUMENTS
All reports, documents and materials developed for the PROJECT under this Agreement by the
CONSULTANT and its contractors shall be the property of the VILLAGE and the State of
Vermont.  The CONSULTANT shall retain rights to freely use data and designs developed for the
project for marketing, business development and promotional purposes.

6. TERMINATION OF SERVICES
This Contract may be terminated by either party as outlined in Attachment D.  The
CONSULTANT shall be paid in full for all services and reimbursements provided up to the date
of termination.

7. INSURANCE
CONSULTANT shall be required to carry, and provide evidence thereof to the VILLAGE upon
request, insurances of the types and in the amounts specified in Section 3 of Attachment D.

8. ENTIRE AGREEMENT
This Agreement constitutes the entire agreement between the parties relating to the subject
matter of the Agreement, supersedes all prior oral or written negotiations, agreements,
understandings and courses of dealing between the parties relating to the subject matter of
this Agreement and is subject to no understandings, conditions or representations other than
those expressly stated in this Agreement.  This Agreement may only be modified or amended
by a writing which states that it modifies or amends this Agreement and which is signed by both
parties.
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed as of the
day and year first written above.

VILLAGE OF ESSEX JUNCTION

BY:  __________________         _______

TITLE:  _____________    ____________

DATE:  ______    ___________________

LAMOUREUX & DICKINSON CONSULTING ENGINEERS, INC.

BY:  _________        ________________

TITLE:  __________   _______________

DATE:  _____   ____________________



ATTACHMENT A

Request for Qualifications
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REQUEST FOR QUALIFICATIONS      
Survey, Engineering Studies, Design, and Permitting 
 
Essex Junction STP 5300(14) – Pearl Street Link 
 
The Village of Essex Junction is requesting Statements of Qualifications (SOQs) from 
engineering firms (Consultants) for design services for certain improvements to a portion of 
Pearl Street (Vermont Route 15) in the Village of Essex Junction (Project). The Village is 
seeking a Consultant with expertise in survey, engineering and permitting for the project tasks 
as presented in the Project Description below.  Respondents should note that this roadway 
improvement project includes design coordination with railroad crossing improvements and 
signal coordination with other existing traffic signals in the vicinity of the Five Corners in 
Essex Junction. 
 
The limits of the project on Pearl Street are generally described as the Five Corners intersection 
at the east end and up to and including the signalized intersection that serves the Post Office 
Square Shopping Center to the west, a distance of approximately 2,500 feet.  The goals of this 
project include: the slight widening of Pearl Street to accommodate bike lanes, the 
improvement of two signalized intersections to include the installation of mast arm signal 
structures, installation of street lighting, reconstruction of sidewalks, and improvements to the 
railroad crossing on South Summit Street.  
 
The procurement process for selection of the Consultant will be a Qualifications Based 
Selection (QBS). We are not seeking a detailed scope of work or cost proposal at this time. The 
successful Consultant team will be selected based upon their demonstrated ability to provide 
the highest qualified team to achieve the goals of the project through their SOQ and interview 
with the Selection Committee.  This project will require topographic and right-of-way survey, 
engineering, and other special expertise and it is anticipated that if the proposed team consists 
of multiple firms, that the firm with highway design expertise will be the lead consultant. 
 
 
Project Development 
 
Through a grant agreement between the Village and the Vermont Agency of Transportation 
(VTrans), the Village will manage the project while the VTrans Local Transportation Facilities 
Unit (LTF) administers funding and reviews project material for compliance with Federal and 
State standards and policy’s as laid out in the LTF Guidebook.  
 
The owner of the project is the Village and the sole authority for the Consultant during the 
project rests with the Village of Essex Junction Trustees, who will coordinate with VTrans.  

 
The Village will utilize as Local Project Manager (LPM) Village Engineer Richard F. Hamlin, 
P.E., from the firm of Donald L. Hamlin Consulting Engineers, Inc., 136 Pearl Street, Essex 
Junction, Vermont 05452, telephone (802) 878-3956, or e-mail rhamlin@dlhce.com  The 
consultant will work directly with the Local Project Manager throughout the development 
process. 
 
The project will be developed according to the guidelines established by the VTrans Local 
Transportation Facilities Program. It is anticipated that the NEPA documentation approval 

mailto:rhamlin@dlhce.com
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phase will be based upon a Categorical Exclusion (CE). Questions related to the LTF project 
development process can be answered by VTrans Project Supervisor, Mr. Ande DeForge, 
VTrans, LTF, One National Life Drive, Montpelier, VT 05633-5001 – phone 802-828-3975 or 
email ande.deforge@state.vt.us 
 
The lead local contact and administrative support for the project is Mr. Robin Pierce, 
Community Development Director, Village of Essex Junction, 2 Lincoln St. Essex Junction, 
VT 05452  – phone (802) 878-6950 or email robin@essexjunction.org 

 
All questions related to this RFQ should be directed to the LPM.  
 
Project Requirements 
 
All work will be accomplished in accordance with the most recent versions of the following: 

 VTrans CADD Manual, All CADD will utilize AutoCAD format 
 Contractor Contract Attachment: Specifications for Contractor Services dated June 

2014  
 LTF Guidebook 
 LTF Project Development Process 
 Village of Essex Junction Land Development Code including the Public Works 

Standards 
 VTrans Standard Specifications for Construction 2011 
 Manual on Uniform Traffic Control Devices 
 Complete Streets Guidance Document 

 
Project Description 
 
The purpose of this project is to extend and continue improvements that have been made both 
in the vicinity of the Five Corners and the western portion of Pearl Street in the vicinity of the 
Champlain Valley Exposition grounds.  A scoping study was prepared for the project area and 
the Trustees selected option ‘A”.  This option relocates the existing curb line to allow for 11 
foot travel lanes and 4 foot wide bike lanes within the project limits.  New walkways will be 
constructed on both sides of the road and street lighting will also be installed on both sides of 
the road.  The signalized intersections at the Post Office Square shopping center and at the 
intersection of South Summit Street and Pearl Street will be improved with new mast arm type 
signals and new controllers.  It is anticipated that signal coordination between these two signals 
will be required.  It also anticipated that coordination between the South Summit Street Signal 
and the Five Corners traffic signals will be addressed by the Crescent Connector project which 
is currently under design.  Design efforts may be required to accommodate the coordination 
technology provided by the Crescent project to the new signal controller at the Summit Street 
intersection.  Full depth roadway construction is not anticipated, but milling and a complete 
pavement overlay to allow for the new striping configurations will be required.  The selected 
alternative was chosen because the majority of the work could be performed within the existing 
right-of-way controlled by the Village of Essex Junction so that minimal land acquisition, if 
any, would be required, while providing a “complete streets” cross section.  Because of the 
level of this study, it is anticipated that the selected firm will move directly to the preparation 
of preliminary plans, conceptual plans will not be required.  This project is being funded by 
FHWA and VTrans. 
 

mailto:ande.deforge@state.vt.us
mailto:robin@essexjunction.org
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The project design scope will include the following tasks: 
 

• Design of signalized intersection improvements for two intersections on Pearl Street 
(Vermont Route 15) 

• Design of new roadway cross section including bicycle and pedestrian accommodations  
• Coordination with the Railroad on a grade crossing improvements located on South 

Summit Street (it is anticipated that the crossing improvements will be designed by the 
railroad, however the selected consultant must coordinate with the railroad’s engineer 
with regard to roadway geometry)  Coordination will include, at a minimum: 

o Geometry 
o Signals 
o Utilities 
o Surface Treatment 

• Design of the traffic signal control system to coordinate and optimize vehicular traffic 
flow for the two improved intersections. All new signals installed as a part of this 
project shall be video actuated. 

• A Diagnostic Team Review of the existing railroad crossing at the South Summit 
crossing 

• Design of street lighting using lights and poles that meet the Village standard for this 
portion of the Village 

• A Categorical Exclusion (CE) of the proposed project corridor (NEPA Documentation) 
• Design of traffic control during construction to minimize impacts to the community and 

especially businesses along the project corridor 
• Design of storm drainage improvements to accommodate the new roadway cross 

section 
• Coordination with the Village Public Works Department related to water or sewer line 

improvements within the Project area. 
• Coordination with existing private utilities within the Project area 
• Coordination with businesses, residents and property owners within and adjacent to the 

Project  
• Provide a plan of access for all businesses and residents that front on the Project 
• Identify existing right-of-way limits and areas impacted outside of those limits 
• Assistance with right-of-way valuation and acquisition negotiations 
• Preparation of right-of-way plans that will be referenced in the land acquisition deeds 
• Prepare and obtain all necessary permits required to obtain approval to construct the 

Project 
• Unless otherwise specified, six (6) copies of all plans and documents will be submitted 

for level of review throughout the course of the project. 
 
This list is not meant to be all inclusive, but to provide an understanding of the general overall 
scope of the project to potential respondents. 
 
Important Project Elements 
 
A significant amount of planning and studies have been completed related to this project.  The 
consultant must become familiar with this information which includes the CCRPC Pearl Street  
scoping study “VT Route 15 / Pearl Street, Essex Junction, Vermont, Scoping Report”, dated 
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December 14, 2012.  This information may be found on the Village’s web site at 
http://essexjunction.org/  
 
Time to complete the design, permitting, and VTrans approval process is a key element of this 
project.  It is the intent of the Village of Essex Junction to begin construction activities during 
the 2016 construction season.  
 
It is desired that the selected consultant or consultant team have experience with all phases of 
the design of roadways, railroad crossings, signal design and coordination of signals, and 
sufficient resources to meet the desired project schedule.  A detailed topographic survey was 
performed for the scoping study and this information will be provided to the selected 
Consultant in AutoCAD format.  Some topographic survey may be required to update this 
information.  Additional survey work must be completed this fall, prior to winter conditions to 
keep the project on schedule.   
 
It is anticipated that significant right-of-way acquisition will not be required. If required, the 
selected Consultant will assist in the land acquisition process by preparing right-of-way plans 
identifying the limits of land required to construct the first segment of the project and assisting 
the Village and Village Attorney with other plans or technical documents needed for the right-
of-way negotiations and clearance by the VTrans Right-of-Way Division.  
 
There are numerous businesses and residences along the project corridor that will be impacted 
by the construction of this project.  The Village wishes, to the greatest extent possible to create 
as little impact as possible to these stakeholders, especially regarding access during 
construction. 
 
Proposed Project Timeline 
 

EVENT / TASK TARGET DATE 
RFQ advertised to Consulting Engineers July 15, 2014 
Consultant questions to LPM deadline August 5, 2014 
SOQ Submission Deadline August 12, 2014 
Committee Members Individually Rank SOQs (Week of) August 12, 2014 
Committee meets to Determine Short List (Week of) August 18, 2014 
Committee Interviews Short List (Week of) August 18, 2014 
Trustees Approve Design Engineer August 26, 2014 
Village Negotiates Consulting Agreement (Week of) August 26, 2014 
Design Engineer Starts Work on Preliminary Plans September 8, 2014 
Categorical Exclusion January 2015 
Right-of-Way Acquisition Process April – September 2015 
Design Engineer Completes Work January 1, 2016 
VTrans Review Complete February 2016 
Request for Construction Bids Advertised February 2016 
Construction Starts May 1, 2016 
Construction Ends October 2016 
 

Qualifications - Based Selection Process (QBS) 
 
Engineering services for this project will be procured through a qualifications-based selection 
process (QBS) as determined by the Brooks Act (Public Law 92-582). This Request for 
Qualifications (RFQ) is a solicitation for a Statement of Qualifications (SOQ) from qualified 
firms. We are not seeking a scope of work or cost proposal at this time. For more information 

http://essexjunction.org/
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on the QBS process please contact VTrans, LTF, One National Life Drive, Montpelier, VT 
05633-5001. 
 
Submission Requirements 
 
Please furnish five (5) copies of the Statement of Qualifications with pages numbered 
consecutively. 
 
Statement of Qualifications (SOQ) should be a narrative proposal that best represents your 
firm’s qualifications to perform survey, engineering, and permitting services for the Pearl 
Street Link Project. SOQ’s should include a description of the proposed project team, technical 
abilities, examples of previous projects, references, a statement regarding the ability to meet 
the proposed schedule and any other information that you consider important. It is the desire of 
the selection team that SOQs focus on the technical abilities of the respondent’s team. The 
SOQ should clearly identify the Project Manager, that person’s qualifications and a statement 
that this person will be assigned to this role for the entire duration of the project.  SOQ’s 
should also include provisions for NEPA documentation portion of the project and 
qualifications of all proposed sub-consultants to be utilized for this work and any other sub-
consultants that will be utilized for the project.  
 
We are not seeking a detailed scope of work or cost proposal at this time. 

 
All Statements of Qualification will become the property of the Village upon submission.  The 
cost of preparing, submitting and presenting is the sole expense of the responding firm.  The 
Village reserves the right to reject any and all Statements of Qualification received as a result 
of this solicitation, to waive any formality and any technicalities or to cancel this RFQ in part 
or in its entirety if it is in the best interests of the Village.  This Request for Qualifications in no 
way obligates the Village to award a contract. 
 
Submission Schedule 
 
Statements of Qualifications (SOQ) are to be submitted to: 
 
Mr. Robin Pierce 
Community Development Director 
Village of Essex Junction 
2 Lincoln Street  
Essex Junction, VT 05452 
 
Envelopes shall be sealed and clearly marked “SOQ Pearl Street Link Project” 
 
SOQ’s must be received at the Village offices no later than 4:00 pm on August 12, 2014  
SOQ’s received after the deadline will not be accepted.  Questions will be accepted up to 4:00 
pm August 5, 2014, after which a compiled list of all questions asked and answers will be 
furnished to all interested consultants. It is the goal of the Village to review the Statements of 
Qualifications and the Selection Committee to meet collectively and choose the three most 
qualified firms within one week of the submission deadline. Interviews with selected 
consultants will begin shortly afterward and the selection of the most qualified firm and 
negotiations with that firm is anticipated to conclude the week of August 26, 2014. The 
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anticipated start date for the project is September 8, 2014. Notification to all responding firms 
of the selection will follow immediately upon successful negotiation of the selected 
Consultant’s contract fee. 
 
Selection 
  
The Selection Committee includes the LPM, Village Community Development Director, 
Village Superintendent of Public Works, and the VTrans Project Supervisor. They will review 
and evaluate each statement of qualifications, based on the criteria below. Firms will then be 
ranked accordingly. The Selection Committee may interview the top three firms if it is deemed 
necessary in order to choose the highest qualified firm. Upon completion of any interviews, a 
scope of work and cost proposal will be required and negotiations will begin with the top-
ranked firm. If a scope of work and fee cannot be agreed upon within a reasonable time, 
negotiations with the top-ranked firm will be concluded and negotiations with the second-
ranked firm will be initiated. If a satisfactory contract is not worked out with this firm, then this 
procedure will be continued until a mutually satisfactory contract is negotiated 
 
Criteria for Selection 
 
The following criteria, as a minimum, will be used to evaluate qualifications: 
 

Review Criteria Weight Maximum 
Points 

Weighted 
Points 

Understanding of the Project 2 5 10 
Knowledge of the Project Area 4 5 20 
Qualifications / Experience of Proposed Staff 5 5 25 
Ability to Meet Schedules 4 5 20 
Coordination with and Understanding of Railroad Operations  2 5 10 
Proven Ability for Signal Design and Optimization 3 5 15 
TOTAL   100 
 
Contract Requirements 
 
The Consultant, prior to being awarded a contract, shall apply for registration with the 
Vermont Secretary of State's Office to do business in the State of Vermont, if not already so 
registered.  The registration form may be obtained from the Vermont Secretary of State, 109 
State Street, Montpelier, VT  05609-1104.  The fee is $20.00.  The telephone number is (802) 
828-2386.  The contract will not be executed until the Consultant is registered with the 
Secretary of State's Office.  The successful Consultant will be expected to execute sub-
agreements for each sub-consultant named in the proposal upon award of this contract. 
 
A completed copy of the VTrans Form AF38 will also be required prior to being awarded a 
contract.  One copy of this financial information for the prime consultant as well as one copy 
of the financial information for each firm designated as a sub-consultant.  The information 
submitted shall meet the requirements of Form AF38 at a level commensurate with the 
anticipated magnitude of each sub-consultant’s proposed work.  Complete audited financial 
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statements, balance sheets, etc. do not need to be submitted, if that information is on file with 
VTrans.  Please note in the SOQ if this information is on file with VTrans. 
 
All prospective consultants must be on the VTrans qualified list, or found eligible for 
addition to that list. 
 
The Consultant awarded this contract shall be responsible for furnishing the Village with 
independently prepared, properly supported indirect cost rates in accordance with the cost 
principles contained in 48 CFR Part 31 for all time periods covered by the contract. 
 
It is expected that all consultants will make good faith efforts to solicit DBE sub-consultants. 
 
Prior to beginning any work, the Consultant shall obtain Insurance Coverage in accordance 
with the Specifications for Contractor Services attached to this RFQ.  The certificate of 
insurance coverage shall be documented on forms acceptable to the Village. 
 
Appeal Process 
 
If the award of the contract aggrieves any responding firm, they may appeal in writing to the 
Village of Essex Junction Trustees, Village of Essex Junction, 2 Lincoln Street, Essex 
Junction, Vermont 05452.  The appeal must be post-marked within seven (7) calendar days 
following the date of written notice to award the contract.  Any decision of the Village Trustees 
is final. 
 
RFQ Questions 
 
All questions related to this RFQ shall be directed to the LPM, Richard F. Hamlin, P.E., 
Donald L. Hamlin Consulting Engineers, Inc., 136 Pearl Street, Essex Junction, Vermont 
05452, telephone (802) 878-3956, or e-mail rhamlin@dlhce.com 
 
Other than very routine questions, all questions will be answered in writing and distributed to 
all prospective firms.  Questions will be accepted up to 4:00 pm on August 5, 2014 after which 
a compiled list of all questions asked and answers will be furnished to all interested 
consultants. Consultants who are interested in this RFQ should e-mail the LPM, Richard F. 
Hamlin, P.E. requesting to be added to the contact list so that they may receive answers to 
questions or other information that may be issued prior to the submittal due date. 
 
Sincerely, 
 
 
Richard F. Hamlin, P.E. 
Local Project Manager 
 

mailto:rhamlin@dlhce.com
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August 12, 2014

LAMOUREUX & DICKINSON
Consulting Engineers, Inc.
14 Morse Drive, Essex Jct., VT 05452
www.LDengineering.com

Statement of Qualifications

ESSEX JUNCTION STP 5300(14)
Pearl Street Link



Statement of Qualifications – Engineering Survey, Design and Permitting
Essex Junction STP 5300(14) – Pearl Street Link

Page 1

1.0 INTRODUCTION
We are pleased to present this Statement of Qualifications in response to the request issued by the
Village of Essex Junction for the STP 5300(14) – Pearl Street Link.  This SOQ is for survey, engineering
design and permitting services for roadway, streetscape, lighting and traffic signal improvements
along Pearl Street extending from the Post Office Square Shopping Center to just short of the Five
Corners. This SOQ also includes coordination of proposed railroad crossing improvements on South
Summit Street with the Pearl Street Link project.

Lamoureux & Dickinson Consulting Engineers, Inc. (L&D), as lead consultant, has teamed with Kirick
Engineering Associates for electrical engineering assistance, Hartgen Archeological Associates to
assist with the archeological review and Suzanne Jamele to assist with the historic resource review.
L&D has highly qualified transportation engineers, surveyors and wetland scientists to bring to this
Project.  Our Team members are familiar with state, federal and local requirements and regulations
that will pertain to the design of this Project including the Vermont Agency of Transportation
(VTrans) Local Transportation Facilities Guidebook, the VTrans Design and Construction Standards,
the Vermont Pedestrian and Bicycle Facility Planning and Design Manual, the Manual on Uniform
Traffic Control Devices, the Americans with Disabilities Act (ADA) and the Village of Essex Junction
Land Development Code.

Our team has worked closely with the VTrans LTF section and local officials on similar projects for
over 15 years.  Most recently constructed were the Essex Junction Lincoln Street and Pearl Street
streetscape projects which had the same light fixtures that this project will utilize.  We also prepared
the design plans for the Five Corners Redevelopment Project which also had the new street lights as
well as railroad crossings.  Consequently, we have become intimately familiar with many of the
streetscape design elements currently being used by the Village, and will bring this knowledge and
experience to this Project.
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2.0 UNDERSTANDING OF THE PROJECT
We understand that the Project begins at the Post Office Square signalized intersection and extends
approximately 2,500 ft to just short of the Five Corners intersection.  In preparing this SOQ, we reviewed the VT
Route 15 / Pearl Street Scoping Report prepared by Stantec on behalf of the Village of Essex Junction and the
Chittenden County RPC.  Additionally, we understand that the proximity of the South Summit Street railroad
crossing qualifies potential crossing improvements for eligibility under the Pearl Street Link Project.  This
Project, thus includes coordination of crossing improvements, which will be designed and constructed by the
New England Central Railroad, with elements of the Pearl Street Link Project.

In the Project area the proposed work will implement Alternative A; the scoping study’s designated preferred
alternative.  The proposed Alternative A improvements include:

C Modifying lane geometry with construction of new curbing - The existing
roadway along this segment will modified to provide a cross-section that
provides 4 ft wide paved shoulders on each side, one 11 ft wide travel
lane in each direction plus an 11 ft wide center left-turn lane.  This will
require widening the roadway from its existing 36 ft width to 41 ft.  In an
effort to keep all work within the existing 60 ft roadway right-of-way, this
project is planned to include new 5 ft wide concrete sidewalks with new
curbing and 3 ft wide green strips on both sides.

C Installing new street lighting - New street lighting will continue using the
same gas lamp style fixtures and poles that have been recently installed on Lincoln Street, Railroad Street,
Park Street, Pearl Street and at the approaches to the Five Corners intersection.  Design work will include
developing appropriate pole locations and spacing to provide the desired light levels for this area.  Work
will also include conduit sizing and layout plus electric service and meter design.

C Installing drainage improvements - The widened roadway will require new catch basins and connections to
the existing stormwater collection system in order to provide proper roadway drainage.

C Replacing existing traffic signals – A key part of this Project will be to upgrade the existing
traffic signals at the Post Office Square and South Summit Street intersections to replace
the existing span-wire layout with new mast arm poles having fixed signal heads.  In
addition, new crosswalks, pedestrian signals and updated signal phasing will provide more
efficient traffic flow and improved safety conditions.  This Project also includes the design
of signal coordination between the two intersections using a system that is compatible with
the coordination system/technology that is being used in the Crescent Connector project.

C Relocating existing overhead utilities – The conceptual design of the proposed roadway and
sidewalk improvements minimizes impacts to existing overhead electrical, telephone and communications
utilities.  However, to accommodate the widened roadway along the north side of Pearl Street east of West
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Hillcrest Lane, existing utility poles will need to be laterally shifted to be located within the new 3 ft green
strip/buffer.

C Improving the South Summit Street railroad crossing – The Project includes coordinating a Diagnostic Team
review of the crossing to determine needed improvements.  At a minimum, it is anticipated that a new
crossing surface will be installed.  Potential project-related design work at this crossing includes
coordinating the desired roadway geometry with the railroad and determining if railroad preemption is
warranted at the South Summit Street traffic signal.

C Public Involvement – While a Scoping Study has already been performed for this Project that included
public presentations and postings on various local media, the Project design will need to again be
presented to the public as it progresses through the LTF design steps.

3.0 KNOWLEDGE OF THE PROJECT AREA
Our staff and team members are all familiar with the project area, and regularly travel this section of Pearl
Street.  Andy Rowe and Brian Tremback are very familiar with the project area having worked on many projects
for CVE.  Roger Dickinson, Doug Henson, our staff and our team members have also worked on numerous
projects along Pearl Street, including the Five Corners Redevelopment Project.  Based on this previous work, we
have considerable existing knowledge and data applicable to this Project.

Based on our knowledge of the Project and of the VTrans LTF process, the key elements to this Project include
the following:

C Project Design/Permitting Schedule: As we did with the Lincoln Street and Pearl Street projects, our Team
will be committed to meeting the schedule outlined in the RFQ and this SOQ with respect to the
engineering work tasks we will be performing.

C Designing within the Existing Right-of-Way: A key element to minimizing the time required for project
design is to keep the proposed work inside the existing Pearl Street right-of-way wherever possible.  We
anticipate, however, that temporary construction easements will be required to remove/reconstruct the
several retaining/rock walls and to modify the private steps that presently
exist along the north side of this section of Pearl Street.  Temporary
construction easements will also be required to remove several trees
along the south side.  As the design plans and contract documents are
developed, we will pay particular attention to grading and will evaluate
design options such as small retaining walls to minimize right-of-way
requirements.  This will be particularly important in those areas where
the existing green strip between the roadway and sidewalk has
considerable cross slope.  Reducing the width of the green strip may also
necessitate adjusting the elevation of the new sidewalk and of existing
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driveway ramps in those areas.

C Utility Conflicts:  Underground gas, telephone, water and sewer lines in the project
area will need to be accurately located both horizontally and vertically to determine
whether conflicts exist with the new sidewalks, curbing, light poles and stormwater
system modifications.  Gas and telephone service lines can be relocated, but larger
gas mains and underground telephone trunk lines pose greater conflicts.  While
DigSafe provides a reasonably accurate locating service, our experience has been
that those markings are sometimes incomplete or do not provide sufficient
information.  For this Project, the existing concrete encased telephone duct bank
and telephone vaults located on the north side of Pearl Street are critical utilities
for which accurate locations, sizes and depths will be needed.  Similarly, the depths
of gas mains are important, as we have encountered difficulty on other projects
with shallow gas mains conflicting with curb and subbase placement.  These utilities
will require further investigation using small exploratory excavations during the
design phase in order to avoid issues during construction.

C Utility Relocations:  The proposed relocation of existing aerial utilities along portions of this Project will
also be a challenge; primarily with respect its potential impact on the construction schedule.  Early contact
and coordination with the affected utility companies will be critical.

In addition, should the Village decide to upgrade sections of the existing municipal water and sewer mains
that are located within the Project limits, we would seek to fast-track the design and bidding of that work
so that it could be bid and constructed as a separate contract during Fall 2015.

C Construction Schedule:  With construction planned for one construction season (2016), it will be important
to develop a construction phasing plan that avoids unnecessary impacts to school traffic on South Summit
Street as well as traffic traveling to/from the annual fair and other major events at the Champlain Valley
Exposition.  Our experience in preparing design plans and bid documents for similar projects and
knowledge of construction practices will assist in this regard.

4.0 QUALIFICATIONS / EXPERIENCE OF OUR PROJECT TEAM

Team Organization
For this project, L&D will be the team leader with Kirick Engineering to provide electrical engineering design for
the new streetlights, and Suzanne Jamele plus Hartgen Archeological Associates to assist with completing the
CE and to provide follow-up design review regarding historic and archaeological resource impacts, respectively.

The foregoing specialists are ones that we have worked with on numerous other successful projects.  Suzanne
Jamele and Hartgen Archeological also worked on the Scoping Study for this Project, and bring their knowledge
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and information gained from that to the project design phase.  Our team members are experienced in working
seamlessly together to produce detailed design plans and bid documents.  Our staff and team members also
bring the specialized experience and knowledge required for this Project; whether it be traffic signals, water
and sewer mains, roadways, pavement design, lighting and streetscape design elements

Profiles and staff summaries for each of the above firms and their key staff members are presented in the
following sections.

▸ Lamoureux & Dickinson Consulting Engineers (L&D)

L&D has provided surveying, transportation planning and engineering, landscape architectural and civil
engineering services to communities, regional planning commissions and State agencies in Vermont and
New York since 1985.

We strongly believe our firm’s strength predominantly lies in the diversity of disciplines and level of
experience our staff members possess.  L&D offers comprehensive in-house engineering, planning, and
survey services.  We have a licensed surveyor on staff who has extensive experience with roadway surveys
and right-of-way determination on VTrans LTF projects.  Our transportation section includes staff members
with 30 years of experience in transportation planning and design including numerous roadway
improvements, intersection improvements, sidewalk / multi-use path and traffic signal design projects.
Our engineers have extensive knowledge of the Vermont Stormwater Rules and are experienced in
preparing innovative stormwater system designs to meet these rules.  Our engineering technicians are
skilled at preparing design plans in both MicroStation and AutoCad format.

The following L&D staff members offer an outstanding opportunity to complete a successful project for the
Village:

Roger Dickinson, P.E., PTOE, will be the Project Principal providing general oversight of the project and
administration of L&D’s quality assurance plan.  Roger will provide the benefit of his engineering
experience and technical assistance throughout the Project design process.  Roger has experience in
designing and managing a variety of LTF projects.  He will also assist Andy in the design and permitting
for this project; particularly with regard to the intersection and traffic signal designs.

Andy Rowe, P.E., will be the team leader/project manager and will be the primary contact person
for the duration of this Project.  Andy will provide oversight of the day-to-day workings of the
project and coordinating the team, and has 18 years of experience in design engineering,
construction engineering plus as a municipal project manager on a number of transportation and
pedestrian facility projects.  This experience in both the design and construction phases is a great
asset to his overall engineering abilities.

Andy has extensive knowledge of and experience with the VTrans LTF process having served as project
manager on numerous design projects including the earlier Pearl Street/CVE Improvements and
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Lincoln Street projects.  Andy’s municipal project manager experience also includes the Kennedy Drive
and Williston Road/Staples reconstruction projects for the City of South Burlington.

Doug Henson L.S., E.I., Engineer/Survey Manager, has been involved in the survey, design and
preparation of construction documents for a number of VTrans sidewalk and shared use path projects
throughout Vermont.  His project design work has included the Williston VT Route 2A Shared Use Path,
the Burlington Intervale Bike Path, the Newport City Bike Path and the Essex Town Route 15 Multi-Use
Path.  He has also served as the Local Project Manager for the City Center/Market Street project in
South Burlington, the Causeway Bike Ferry in South Hero and the Campus Connector Road in
Colchester.   As L&D’s licensed surveyor, Mr. Henson will serve as the survey manager and will conduct
the right-of-way research for this Project.

Roger, Andy and Doug are also experienced in making effective public presentations at permitting hearings
and at public meetings for projects such as this.  We are also able to provide notices and project graphics in
various digital formats for posting on the Village’s website, the Front Porch Forum and for distribution to
local media.

Resumes for Roger, Andy and Doug are included in Attachment A.

▸ Kirick Engineering Associates, P.C.

Kirick Engineering is an electrical and telecommunications consulting firm which offers professional engineering
design and project management services to commercial, institutional, municipal, and architectural clients.
Kirick Engineering helped develop the Municipal Lighting Program with Efficiency Vermont.  This program is
designed to help Vermont municipalities upgrade their older, less efficient lighting technologies in street and
public spaces with energy-efficient light emitting diode (LED) lighting.  Kirick Engineering has completed
streetscape lighting designs on LTF projects for the Village of Essex Junction, the Town of Jericho, and the Town
of Shelburne.

Michael P. Kirick, P.E., has been actively working in the building construction industry since 1980.  A
graduate of the University of Vermont (BSEE, 1979) Burlington, Vermont, he has worked for over 30 years
with professional design firms in the Burlington, Vermont area.  Michael honed his electrical design and
project management skills with TWM Northeast, (formerly Jennison Engineering) a multi-disciplined
professional engineering group.  He then spent seven years at Hallam Associates, P.C., as electrical
engineering department head and senior project manager.  In 1997 Michael pursued an opportunity to
enter into telecommunications consulting and project management for Riser Management Systems (RMS).
At RMS he was involved in the assessment, design, and implementation of large-scale telecommunications
systems for high-rise and campus facilities across the United States.

Resumes and work samples for Kirick Engineering Associates are included in Attachment B.
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▸ Hartgen Archeological Associates, Inc. (HAA)

Hartgen Archeological Associates, Inc., founded in 1973, has grown to become the largest privately-owned
cultural resource management firm in the northeast and a recognized leader in the field.  The company
provides a full range of services which help clients to comply with the requirements of Section 106 of the
National Historic Preservation Act, the National Environmental Policy Act, Vermont Act 250 processes and
with the Vermont Agency of Transportation (VTrans) and the Federal Highway Administration (FHWA)
regulations.  HAA has extensive experience conducting cultural resource projects for federal, state,
municipal, and private clients.

Over the past 37 years, HAA has completed more than 5,300 cultural resource studies in New York and
New England.  Their range of services include all phases of cultural resource management including ARAs,
Phase IA, IB, II and III archeological investigations; National Register eligibility synopses, architectural
history; HABS/HAER documentation; historical deed and document research; historical map research;
development of archeological research designs and master plans; artifact cataloging, design and
presentation of public educational signs, pamphlets, and exhibits; and writing and publication of research
reports including presentation of results at scholarly and public meetings where appropriate.  Their
experience encompasses highway, bridge, airport, railroad, canal, utility, landfill, subdivision, commercial,
industrial park, State Education Department, and cemetery projects, as well as various specialized cultural
resource projects.  Their clients include engineering firms, private organizations, museums, municipal state
governments and federal agencies.

HAA’s expertise and location allow us a unique opportunity to provide our clients with quality archeological
services.  HAA has experience in providing all phases of cultural resource survey and mitigation and has
proven capabilities in performing complex multiple and simultaneous surveys for private, corporate, and
municipal clients as well as state and federal agencies.  Their experience in Vermont began in 1990 with a
survey in Bennington.  In 1997, HAA opened an office in Putney, Vermont. Since that first survey, the firm
has conducted over 550 archeological studies, historic preservation reviews and architectural studies
throughout the state.  Of these projects, over 200 have been completed for VTrans just since 1997.

As a result of HAA’s vast experience in Vermont and coordinating with the Vermont Division for Historic
Preservation (VDHP) and the VTrans offices, HAA has developed professional working relationships with
staff from both offices.  HAA successfully completes an average of over 35 projects each year, many of
which are subject to review by VDHP and/or VTrans staff. Thomas Jamison, Ph.D., RPA will serve as HAA’s
Project Manager for this Project.  Tom’s professional resume is included as Attachment C.

▸ Suzanne Jamele, Historic Preservation Consultant

Suzanne Jamele has provided historic structures assessments and consulting services for transportation
infrastructure improvement projects throughout Vermont.  She performed the Historic Structures
Assessment in this Project’s Scoping Study.  Suzanne’s professional resume is included as Attachment D.
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5.0 PAST PERFORMANCE ON SIMILAR PROJECTS
L&D has worked successfully on a variety of projects with the VTrans LTF section as well as with the Village of
Essex Junction and the Chittenden County Regional Planning Commission.  Andy Rowe will be the project
manager for the duration of the Pearl Street Link project.  Several projects where Roger and Andy were L&D’s
Project Principal and/or Manager, with Ande Deforge serving as the LTF Project Supervisor, include the
following:

▸ Essex Junction Lincoln Street – STP SDWK(14) & STP EH12(12)

Our team most recently completed design plans and contract documents
for the Essex Junction – Lincoln Street Sidewalk Improvement Project.
While a relatively short project, it included a critically needed new
sidewalk link to replace an existing dirt path along Lincoln Street (VT
Route 2A) between the Village and Champlain Valley Exposition’s (CVE)
Gate F on St. James Place, new street lighting, curbing, drainage, an
upgraded pedestrian crossing at the North St railroad crossing, and
streetscape design elements.  L&D successfully fast-tracked this project’s
design during a one-year period.  This project’s close proximity to the Essex High School and CVE also
required that construction be completed within a limited window to avoid conflicts.  Our Team on this
Project included Kirick Engineering Associates, who assisted with the street lighting and electrical design.

▸ Essex Junction Pearl Street – STP 5300(11) & (12)

Our Team completed design plans and contract documents for the Essex Junction Pearl Street - Streetscape
Improvement Project.  This project included sidewalk and curb replacement, new street lighting,
landscaping, fence and bike rack design for the streetscape portion of the project as well as the design of a
ticket building for the Champlain Valley Exposition.  This project also involved tracking non-participating
items as some of the features were funded by CVE while others were part of the federal earmark funding.

Due to the various elements in the project, the design team included L&D,
Gardner-Kilcoyne Architects, Kirick Engineering Associates, as well as
archaeological, historic and structural sub-consultants.  Working together
with Hamlin Consulting Engineers as the Municipal Project Manager, this
VTrans LTF project was designed, permitted and constructed within one
year, a schedule many said could not be met.  This again illustrates our
team’s dedication to meeting project schedules.

▸ Essex Junction Redevelopment – STP 5300 (9) & (10)

The Essex Junction Redevelopment project involved the design for the replacement of the sidewalks and
curbs on all five approaches to the Five Corners intersection in Essex Junction.  The Project also included
the design of new street lighting on all five approaches and the replacement of the traffic signal at the
intersection.  The new traffic signal also included working with the New England Central Railroad to
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upgrade the existing railroad preemption circuit.  L&D also designed a segment of 12” water main
replacement on the Pearl Street approach extending into center of the Five Corners intersection.  This
water main replacement was non-participating, and therefore required tracking separately for cost
estimating purposes as well as project invoicing.

▸ Springfield Sidewalk –TCSE 006

The Main Street Sidewalk project involved the replacement of curbing
and sidewalk along both sides of Main Street in Springfield along with the
design of new mast arm signal poles, a new traffic signal controller and
street lighting.  A majority of the existing sidewalks were adjacent to store
fronts where ADA compliance was an issue.  By allowing for varied curb
reveals in these areas, we were able to maintain the elevation at the
store entrances and meet ADA requirements with respect to maximum
slope on the new sidewalks.  Although some sections of existing sidewalk
being replaced were outside the highway right-of-way, this project was
designed without the need for any permanent easements through the
process of dedication and acceptance.  Although this may not apply to this Project, it shows our team’s
initiative to work through right-of-way issues and keep a project moving to construction.

More detail for these projects as well as reference names and contact information is included on the work
examples provided in the Attachments.  Also shown on the following page is a graphic showing our LTF Project
design experience on projects throughout Vermont.

We bring to this Project extensive experience in the design of water distribution and sewer collection systems,
should the Village decide to replace existing water and sewer mains within the Project limits.  Our work
experience in this area has included:

C water transmission/distribution system designs for municipal projects located in South Burlington,
Bradford, Grand Isle, Essex and Middlebury; and

C water distribution and sewer collection system designs for large residential subdivisions and
commercial development projects located throughout Chittenden County.

We are also experienced in the design of reinforced slopes and small precast concrete segmental block
retaining walls along roadways, bike paths and sidewalks.
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6.0 ABILITY TO MEET SCHEDULES AND BUDGETS
L&D has provided surveying, planning and engineering services to private clients, local communities, regional
planning commissions and State agencies in Vermont for over 25 years.  Because word of mouth is one of our
most valuable marketing strategies, we work diligently to meet project schedules and budgets so clients will
give a positive reference to others and come back with repeat business.  In this effort to provide excellent
service to our clients, we are committed to meeting deadlines in the project schedule once they are set and
agreed upon by the team.  We recognize that this will be critical for this Project in order to achieve the desired
May 2016 construction start.  Our Team is available to begin work as soon as this contract is awarded and the
Notice to Proceed is issued by the Village, and will keep staff dedicated to this project to meet the design
deadlines.  Our project manager for this Project, Andy Rowe, is available to begin work on this Project
immediately, and will remain assigned to it for its entire duration.

Proposed Project Schedule
We have reviewed the project schedule presented in the RFQ.  Having the design work begin in September
2014 with design completion for bidding in February 2016 appears to be a reasonable schedule for this Project.
We understand the Village desires that this Project go to construction and be completed during the 2016
construction season.  We know from past experience that the utility relocation and right-of-way process can be
the most time consuming work tasks of project development; thus designing the project to minimize needed
relocations and right-of-way easements will be critical.

Maintaining good communication and timely decision making is also critical for maintaining the project
schedule.  Once decisions are made regarding the design, they will be documented and the project will move
forward.  There should be little need for alignment alternative evaluation, as the basic alignment has already
been established in the Scoping Report.  There may be some need for design specific alternative investigation
with regard to items such as the sidewalk profiles and grading of adjacent lawns and grass strips.  We will
prepare monthly project updates including work performed that month and the anticipated work tasks to be
completed during the next month.  This update will include upcoming deadlines for the project team members
so everyone will be aware of what needs to be completed to meet the project schedule.

7.0 COORDINATION WITH AND UNDERSTANDING OF RAILROAD OPERATIONS
Our design work experience with respect to railroad crossings and operations includes the following projects:

C Newport City Transportation Path - Coordinated with railroad regarding locating portions of a new shared
use path within the railroad right-of-way and upgrading existing railroad crossings to accommodate
pedestrians and bicyclists.

C Old Colchester Road, Essex - Prepared a traffic safety study and coordinated a Diagnostic Team Review for
a proposed railroad crossing relocation.
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C US 2/302 Roundabout, Montpelier - Designed a new railroad crossing with automatic signals in close
proximity to the proposed roundabout together with a new crossing surface upgrade at a 2nd nearby
existing railroad crossing.  The new automatic crossing signals at the first crossing were designed by a
subconsultant on our team.

C Five Corners Redevelopment, Essex Jct. - Coordinated the installation of replacement conduit and wiring
between the existing Maple Street railroad crossing and the new Five Corners traffic signal controller to
provide railroad preemption at the new traffic signal controller.

8.0 PROVEN ABILITY FOR SIGNAL DESIGN AND OPTIMIZATION
L&D has designed over 50 new or replacement traffic signals for municipalities and private developments
throughout Vermont.  Many of those signals were located on corridors that utilize existing coordination
systems or that required the design of new coordination systems.  We are experienced in the latest hardwire,
spread-spectrum and GPS clock coordinated systems.  Recently, L&D was engaged by the Chittenden County
Transportation Authority to perform a diagnostic examination and coordinate modifications to over 50 traffic
signals located around the state to eliminate conflicts between transit and emergency preemption calls.

Our capabilities and experience include using both Synchro and SimTraffic to evaluate and determine optimal
signal timings and coordination settings.  Examples of major corridors where we have developed new signal
timings include US Route 2 and Vermont Route 2A around Taft Corners in Williston, US Route 7A in Bennington,
US Route 7 in St. Albans, VT Route 15 and Susie Wilson Road in Essex, and US Route 7 in Milton.

9.0 EXPERIENCE WITH RELEVANT STATE AND FEDERAL REGULATIONS
Our Team is familiar with Federal, State and local regulations, design standards and design guidelines; having
worked with them on numerous LTF design projects throughout Vermont.  The experience gained by L&D and
our team members will be used to successfully design this Project.  Based on our experience, we wish to note
the following in specific regard to this Project:

VTrans Policy on Design Exceptions - With this project being located in a downtown district with possible
historic issues, it is possible that VTrans would consider design exceptions for certain features if applying the
design standards would adversely impact the area.  We are familiar with the process of applying for a design
exceptions and would assist the Village in this process if this is found to be beneficial to the Project.

State of Vermont Guidelines for Street Lighting, Signal Design, Sign Placement & Design, Pavement marking
& Placement, Traffic Control Design - Lighting for the Project area will be designed to meet the minimum
recommended standards for local streets, but will also be designed to match the character of the area and the
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Village’s desired light levels for this area.  All signs and pavement markings in the project area will also be
designed to meet these standards.

Americans with Disabilities Act Accessibility Design Guidelines for Buildings and Facilities  - ADA requirements
include specifications on widths, grades and placement of detectable warning surfaces on sidewalks. We
recommend designing to the currently proposed draft accessibility standards.

Manual on Uniform Traffic Control Devices (MUTCD) - Existing traffic signs in the project area will be reviewed
to determine whether they meet the current retro-reflectivity, size and design standards in the current edition
of the MUTCD.  All new traffic signs, pavement markings, traffic signals and work zone traffic control will be
designed in conformance with current MUTCD standards
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ESSEX JUNCTION STP 5300(14)
PEARL STREET LINK

SCOPE OF WORK
September 15, 2014

PROJECT DESCRIPTION

The project will complete the revitalization of Pearl Street between the Five Corners and the Post Office
Square/Essex Junction Shopping Center intersection; a distance of approximately 2,500 ft.  The goals of
the project include widening of Pearl St to accommodate bike lanes, replacing the existing traffic signals
at the two signalized intersections (Post Office Square and South Summit St), installing street lighting,
reconstructing sidewalks and improving the railroad crossing on South Summit St.

Specific improvements include:
• Widening Pearl Street from 36 ft (three 12 ft travel lanes with no shoulders) to 41 ft (an 11 ft

center turn lane, two 11 ft travel lanes with 4 ft bicycle lanes).  The widening will take place on
both sides of Pearl St.

• Resurfacing the existing portion of Pearl Street within the project limits.
• Replacing existing sidewalks with new 5 ft wide concrete sidewalks that are separated from the

roadway by buffer strips on both sides.
• Minimizing impacts to existing utilities and adjacent properties.
• Replacing existing signal systems at the Pearl St/Post Office Square/Essex Junction Shopping

Center and Pearl St/South Summit St intersections.  The new traffic signals will utilize mast arm
poles, will provide upgraded pedestrian signals meeting current accessibility standards and will
be interconnected with the nearby Five Corners and future Crescent Connector traffic signals.

• Installing new street lighting similar to that used in other recent street/sidewalk reconstruction
projects.

• Providing small retaining walls and landscaping where necessary to minimize impacts to
adjacent properties.

The project limits and design concepts are depicted in the December 14, 2012 Scoping Report prepared
by Stantec Consulting Services Inc. for the Village of Essex Junction and the Chittenden County RPC.  The
project plans will be developed in accordance with the 2014 VTrans Municipal Assistance Bureau Local
Projects Guidebook.



Essex Junction STP 5300(14) – Pearl Street Link
Scope of Work

-2-

DEVELOPMENT OF PROJECT

I. Phase A – Project Definition Phase

A. Concept Plans
1. Coordination Meetings

L&D will develop meeting agendas, attend and document the meetings through distributed
meeting notes.  It is assumed four coordination meetings, a minimum of one per month, will
be required during Phase A.

2. Utility Location & Coordination
 L&D will contact utility owners and schedule a joint meeting with them at the very beginning

of the project to confirm the location of their existing utilities and discuss the impact of this
Project relative to their utilities.  This meeting will use the previously prepared scoping
plans, and will serve to notify the utility companies of the project scope and schedule.  As-
built mapping of their facilities will also requested.  Following this meeting, in coordination
with the utility companies, we will also perform exploratory excavations at selected
locations to verify the horizontal and vertical location of the existing underground telephone
conduit bank on the north side of Pearl Street and of existing gas mains.  For this, we
propose to perform vacuum potholes at selected locations using All Seasons Excavating as a
subcontractor.  In the event that traffic control flaggers and/or a uniformed traffic officer
are needed, it is assumed the Village will coordinate this with Essex Police Dept. and the
Essex Jct. Public Works Dept. to provide them.  Potential or known conflicts with existing
underground and overhead utilities will also be identified and ways of resolving those
conflicts recommended.

3. Roadway/Sidewalk Cross-Sections & Stormwater Management
 This task will further develop the desired roadway cross-section at critical locations and

related modifications to the existing stormwater collection system.  Alternatives to be
explored include:
a. Maintaining a gutter line at or near its existing location, and constructing a bike lane, the

cross-slope of which is sloped towards the gutter line instead of towards the new curb
line; particularly on the north side of Pearl St in the area of West Hillcrest and Hillcrest
Drives.

b. Constructing a normal crowned roadway extending to the new curb lines, and installing
new inlet basins and piping to connect to the existing stormwater collection system.

c. Both (a) and (b) will examine the potential lengths and slopes of the transition grades
necessary to match into the existing profiles of West Hillcrest and Hillcrest Drives plus
the Jiffy Lube, 49 Pearl St and 53 Pearl St driveways.

d. Modifying existing sidewalk profiles in the area described in (c) and also along the south
side near Key Bank.

e. Attend a meeting to determine the preferred roadway/sidewalk cross-section and
stormwater management alternatives.
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 Given that the total redeveloped and additional impervious area created by this Project is
less than 1.0 acre, it is our understanding that a state stormwater discharge permit will not
be required for this Project.

4. Traffic Management Plan
 This task will assess measures to manage traffic congestion and safety during construction.

L&D will propose traffic management strategies, including construction phasing and traffic
control plan elements, to maintain access to businesses and residences during construction.

5. Base Plans
We presume that a detailed topographic survey is available in AutoCAD digital format and
that it includes the survey point data and related information needed to generate an
accurate TIN for use in developing detailed cross-sections.  L&D will field check the
topographic survey data.  We have also budgeted up to two days of field work to
supplement the existing survey data where determined to be necessary.  We will also
request record plans showing the locations and elevations of existing water mains, sanitary
sewers and storm sewers to be provided by the Village.

6. Streetscape and Lighting Design Elements
 This task will identify the preferred lighting fixture and the design criteria of new street

lighting for the project.  The proposed street lighting layout will be presented on the
concept plans.

7. South Summit Street Railroad Crossing Coordination
L&D will schedule, attend and document a Diagnostic Team Review of the South Summit
Street railroad crossing.  Should that Review recommend crossing improvements, we will
provide input as to the desired roadway and sidewalk geometry to the railroad’s engineer.

8. Concept Plans
 Using the results of the above tasks, L&D will develop Concept Plans for review and

comment.  The concept plan set will use the Scoping Study’s Alternative A plans for layout
plans.  The concept plan set will also include a title page, typical sections, a draft traffic
management plan (narrative format), and cost estimates from the Scoping Study.  We
presume that CAD files of the Alternative A plans are available from Stantec.  The concept
plan set and cost estimates will be submitted for review by the Village and VTrans.  L&D will
compile comments received, develop draft resolutions and meet with the project
committee to finalize resolutions.

B. NEPA Documentation (CE) Approval
The CE environmental analysis sheet and other appropriate documents will be prepared by L&D
with available information and sent with a cover letter to Village for approval and processing
through VTrans and FHWA.

We understand that resource identification and impact evaluation for historic and archeology
has already been completed at the scoping level.  That information will be incorporated into the
CE analysis.
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II. Phase B – Project Design

A. Coordination Meetings
During Phase B, we estimate 12 project design coordination & review meetings (a minimum of
one per month) will take place.  L&D will develop meeting agendas, attend and document the
meetings through distributed meeting notes.

B. Preliminary Plans
L&D will develop preliminary design plans consisting of the following:

• Title Sheet
• Index of Sheets & Standard Details
• Typical Sections
• Tie & Benchmark Sheet
• Quantity Sheets
• Layout Plan Sheets
• Cross Sections
• Lighting/Electrical  & Landscaping Plans
• Miscellaneous Detail Sheets
• Signs & Pavement Marking Sheets
• Traffic Signal Design Plans
• Traffic Management & Control Plans
• EPSC Plans
• Quantity calculations & estimate

L&D will calculate the quantities for the various pay items and develop a construction cost
estimate using Estimator software and VTrans unit pricing database.  Prior to submission, L&D
will perform a QA/QC review utilizing the VTrans plan checklist.  The plans, quantities and
estimate will be submitted for review to the Village and VTrans.

C. Subsurface Investigations
L&D will utilize Mike’s Boring & Coring to perform up to six soil borings at selected locations.
Four will be for the new traffic signal mast arm poles (two borings per intersection), and the
remaining two to identify roadway subgrade characteristics in the area of West Hillcrest and
Hillcrest Drives.  The latter information will be used to assess whether underdrains should be
installed on the north side of Pearl Street in this area.  In the event that traffic control flaggers
and/or a uniformed traffic officer are needed, it is assumed the Village will coordinate this with
Essex Police Dept. and the Essex Jct. Public Works Dept. to provide them.

D. Traffic Signal Design
L&D will design new traffic control systems using mast arm poles, new controllers and new
video vehicle detection systems at the Post Office Square/Essex Junction Shopping Center and
South Summit Street intersections.  The new traffic signals will be interconnected with nearby
signals at the Five Corners and Crescent Connector using the Village’s selected coordination
technology.
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E. Streetscape and Lighting Design Elements
Our subconsultant, Kirick Engineering Associates, will be responsible for developing the street
lighting and electrical design, and preparing the plans and specifications for it.

F. Environmental Permits
L&D will develop the application for a Construction General Permit; for which we assume that
there will be at least one acre of disturbance.  This will be submitted with the available existing
documentation and plans for review.  Upon receipt of comments, L&D will incorporate
comments and submit the final application to ANR.

G. NEPA Re-evaluation
Our subconsultants, Hartgen Archeological Associates and Suzanne Jamele, will review the
preliminary plans to update their previous examinations of potential historic or cultural resource
impacts.  It is assumed that a formal NEPA re-evaluation will not be required.

H. Act 250 Permitting
This municipal project involves less than 10 acres of existing highway right-of-way, and thus
should not require an Act 250 land-use permit.  At least one adjacent property (Highland Village)
has an existing Act 250 permit.  L&D will seek a jurisdictional determination from the District
Environmental Commission to confirm that this Project plus any adjacent properties currently
under Act 250 jurisdiction will not need an Act 250 land-use permit or amendment.

I. Public Hearing
1. Preliminary Plan Public Hearing

L&D will prepare Preliminary Plans as needed before presentation at a meeting with the
Village Trustees.  L&D will develop hearing exhibits and handouts for the Village’s review.
Comments received will be incorporated into the Preliminary Plans and specifications.

2. Hearing
 One public hearing will be scheduled and advertised by the Village for the purpose of

receiving suggestions and recommendations from the public regarding the proposed
project.
• The Village will provide notice to adjacent property owners and public advertisement

through local media.
• L&D will provide meeting notes documenting the public comments.

L&D will develop comment resolutions, document decisions and revise plans.  It is assumed
there will be no substantial revisions to the alignment and typical section.

J. Property Owner Visits
L&D will schedule and attend initial property owner visits with a representative of the Village,
and will document the discussions held during those visits.  Comments will be discussed with the
Village and considered in the development of preliminary plans.  It is assumed no changes to the
typical section, alignment and roadway widths will be required.
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K. ROW Plan Development
1. Title Research / Abstracts

L&D will research Town land records and obtain a copy of the current owners’ deed.  It is
presumed that this Project will primarily need temporary easements.  There are also four
parcels bordering the Shopping Center and South Summit St. intersections on which
permanent easements will be required for the new signal mast arm poles.  We will perform
the aforementioned land record research for up to 20 properties.

2. ROW Plans
Using the approved preliminary plans, L&D will develop preliminary ROW plans showing the
proposed acquisition lines.  Acquisitions will also be summarized in tables.  After performing
an internal QA/QC review, the draft right-of-way plans will be submitted for review by the
Village and VTrans.  Comments received will be addressed, and preliminary ROW plans
provided to the Village.

L&D will also develop draft easement deeds for the Village attorney’s review and the
Village’s use in property owner negotiations.  Once the property negotiations are
completed, L&D will update the ROW plans to reflect final acquisitions.

L. ROW Acquisition
1. Negotiations

We presume that the Village will be responsible for negotiating the needed acquisitions with
adjoining property owners.  L&D will provide support describing the acquisitions and the
project during those negotiations.  It is assumed that up to 20 property owner meetings will
be required.  Documentation of the negotiations will be done by others.  For the purpose of
this scope of work, it is assumed that waiver valuations will suffice for 19 parcels and that
one residential parcel will require an appraisal.  Both the waiver valuations and the one
appraisal are included in this scope of work.

2. Necessity and Compensation Hearings
It is assumed that this Project will not require any necessity or compensation hearings.

3. Acquisition
The filing of deeds in the Town land records will be the responsibility of the Village.

M. Final Plans
L&D will incorporate comments from preliminary plans, utility relocations, and property owner
negotiations on the final plans.

N. Special Provisions
L&D will draft special provisions for pay items not covered by VTrans Standard Specification.

O. Utility Agreements
L&D will draft utility agreements for each utility:  Green Mountain Power, Fairpoint, Comcast,
Level 3, TelJet, Sovernet and Vermont Gas.  The Village will review and finalize the agreements
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for their use in seeking the utility signatures.  We will also determine if any of the required utility
relocation work will be participatory.

P. Utility Clearance & Design Certificate
L&D will provide a memo indicating arrangements have been made with the affected utilities
and the design meets current standards.

Q. Bid Documents
L&D will develop draft bid documents using the VTrans bid document template; including an
invitation to bid, bid form, bidder instructions, bond form, etc.

R. Quantities & Estimate Update
To reflect changes to the final plans, L&D will update the quantities and the construction cost
estimate.

S. QA/QC
L&D will perform an internal review of the final plans and documents prior to submissions using
the VTrans final plan checklist.

T. Submissions
L&D will submit six full-size plan sets, one reproducible scalable half-size plan set and a PDF
file(s) for review.

U. Comment Resolution
L&D will summarize the written comments, develop draft resolutions, and meet with the Village
to finalize.

V. Contract Plans / Bidding Services
1. Contract Plans

L&D will revise the plans based on Final Plan review comments.

2. Bid Documents
L&D will revise the bid documents, special provisions, and estimate based on the Final Plan
package review comments.

3. QA/QC
L&D will perform an internal review of the changes made to the final plans, documents, and
estimate.

4. Bid Advertisement
L&D will develop a Bid Advertisement for the Village’s review.  Comments will be
incorporated and a revised version will be provided to the Village for public posting.  It is
assumed that the LPM will coordinate Contract Plan purchase and distribution, and will be
the primary point of contact for bidders.

5. Bidder Questions & Addendum
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L&D will address written comments during the bidding phase.  These will be done in writing
and distributed.  It is assumed one (1) addendum during the bidding will be required.  L&D
will prepare the addendum for the Village’s review and distribution by the LPM.

6. Bid Review
L&D will review the received bids for responsiveness and accuracy.  L&D will also analyze the
bids for accuracy, reasonableness, and whether the apparent low bid is unbalanced.  The
results of the bid review will include a bid tabulation (spreadsheet format), plus a letter that
outlines our conclusions relative to the apparent low bid and provides a recommendation
for awarding the contract.

W. General Tasks
1. Progress Reports

With each monthly invoice, L&D will provide a progress report indicating work completed,
anticipated work next month, and any outstanding items.

2. Subconsultant Coordination
L&D will coordinate the activities of its subconsultants during project development and
design.

Phase C – Construction Services
A. Preconstruction Meeting

L&D will attend the preconstruction meeting with the LPM, Resident Engineer, Contractor,
Village and VTrans officials.

B. Contractor Submittal Review
L&D will review contractor shop drawing submittals for those items requiring specialized review
(e.g. traffic signal components, light fixtures, etc.)

C. Design Intent Questions
We will remain available during construction to respond to contractor and resident engineer
questions concerning design intent.

D. Final Inspection
Upon completion of construction, we will attend the final inspection for the project.



Table 1

Essex Junction STP 5300(14) - Pearl Street Link

Task & Labor Hour Schedule

TASK
Principal 

Dickinson

Proj. Mngr. 

Rowe

Proj. Engr. 

Day

Surveyor 

Henson

Survey & CAD 

Techs
TOTAL

A. Conceptual Design

1.        Monthly Coordination Meetings 10 10

2.        Design Criteria & Typical Sections 2 5 7

3.        Utility Location & Coordination 5 20 20 10 55

4.        Roadway X-Section & Stormwater Mgmnt 10 10 20

5.        Traffic Management Plan 5 5 10

6.        Base Mapping & Plans 10 10 60 80

7.        Streetscape & Lighting Design Elements 10 10

8.        So. Summit St Railroad X-ing DT Mtg & Coordination 10 5 15

9.        Conceptual Plans

       a.  Title Sheet 5 5

       b.  Typical Sections 5 10 15

       c.  Cost Estimate 2 2

      d.  QA/QC Review 2 5 7

      e.  Conceptual Plan Submittal 5 5 10

      f.  Comment Resolution 2 5 5 12

B.  NEPA Document

1.        Resource Identification 2 2

2.        Complete & Submit NEPA CE Checklist 5 10 10 25

PHASE A HOURS 36 109 30 10 100 285

Avg. Hourly Rate $42 $38 $22 $38 $22 

Direct Labor Cost $1,512 $4,142 $660 $380 $2,200  $         8,894.00 

     Subconsultants  $       12,665.06 

          All Seasons Excavating (vacuum excavations)  $            2,000  $         2,155.91 

          Kirick Engineering Associates  $            3,000  $       23,714.97 

      Total  $            5,000  $         5,000.00 

 $             200.00 

 $       28,914.97 

A.       Preliminary Plans

1.        Conceptual Plans

a.         Title Sheet 2 2

b.        Sheet Index 5 5

c.        Typical Sections 5 10 15

d.        Tie & Benchmark Sheet 5 10 15

e.        Quantity Sheets 2 10 12

f.         Layout  & Utility Plans 5 20 40 65

g.        Cross-Sections 10 30 40

h.        Lighting & Landscaping Plans 10 20 30

i.         Signs & Pavement Marking Sheets 5 5 20 30

j.         Traffic Signal Design Plans 5 30 35

k.        Quantities & Cost Estimate 2 10 40 15 67

l.        QA/QC Review 5 10 15

m.       Preliminary Plan Submittal 5 5 5 15

n.        Comment Resolution 5 10 15 30

B.        Subsurface Investigations 2 5 10 17

C.        Traffic Signal Design 40 10 50

D.       Environmental Permits 5 5 10

PHASE A – PROJECT DEFINITION

Overhead (142.4%)

Fixed Fee (10%)

TOTAL PHASE A LABOR COSTS

Subconsultants

Expenses

TOTAL PHASE A COSTS

PHASE B – PROJECT DESIGN

Table 1 - Tasks & Hours, 9/15/2014 1



TASK
Principal 

Dickinson

Proj. Mngr. 

Rowe

Proj. Engr. 

Day

Surveyor 

Henson

Survey & CAD 

Techs
TOTAL

E.        NEPA Re-evaluation 2 2

F.        Act 250 & Permitting 2 5 7

G.       Public Hearing

1.        Hearing Plans 5 10 15

2.         Hearing 5 5

H.       Property Owner Visits 40 40

I.         ROW Plan Development

1.        Title Research/Abstracts 20 20

2.        ROW Plans 5 10 40 55

J.         ROW Acquisition

1.        Negotiations 20 20

2.        Waiver Valuations & Appraisal 5 5 20 30

3.        Necessity & Compensation Hearings 0

4.        Acquisition 5 10 15

K.        Final Plans 5 40 40 85

L.        Special Provisions 5 20 25

M.      Utility Agreements 2 20 22

N.       Utility Clearance & Design Certificate 2 2 4

O.       Bid Documents 5 10 15 10 40

P.        Quantities & Estimate Update 2 10 30 42

Q.       QA/QC 5 10 15

R.        Submissions 2 10 20 32

S.        Comment Resolution 10 20 20 50

T.        Contract Plans & Bidding Services

1.        Contract Plans 5 20 20 45

2.        Bid Documents 2 10 12

3.        QA/QC 2 5 7

4.        Bid Advertisement 5 5

5.        Bidder Questions & Addendum 2 10 12

6.        Bid Review 2 10 12

U.       General Tasks

1.        Coordination Meetings 10 40 50

2.        Progress Reports 10 10

3.        Subconsultant Coordination 20 20

PHASE B HOURS 140 468 130 30 382 1150

Avg. Hourly Rate $42 $38 $22 $38 $22 

Direct Labor Cost $5,880 $17,784 $2,860 $1,140 $8,404  $       36,068.00 

     Subconsultants  $       51,360.83 

          Kirick Engineering Associates  $            5,000  $         8,742.88 

          Hartgen Archeological Associates  $            1,200  $       96,171.71 

          Suzanne Jamele  $            2,055 

          O'Brien & Kaffenberger, Inc.  $            3,000  $       13,255.00 

          Green Mountain Boring & Coring (soil borings)  $            2,000  $             500.00 

      Total  $          13,255  $     109,926.71 

A.       Preconstruction Meeting 2 5 7

B.        Contractor Submittal Review 10 15 25

C.        Design Intent Questions 10 20 30

D.       Final Inspection 2 5 7

PHASE C HOURS 24 45 0 0 0 69

Avg. Hourly Rate $42 $38 $22 $38 $22 

Direct Labor Cost $1,008 $1,710 $0 $0 $0  $         2,718.00 

TOTAL PHASE B COSTS

PHASE C – CONSTRUCTION

Overhead (142.4%)

Fixed Fee (10%)

TOTAL PHASE B LABOR COSTS

Expenses

Subconsultants

Table 1 - Tasks & Hours, 9/15/2014 2



TASK
Principal 

Dickinson

Proj. Mngr. 

Rowe

Proj. Engr. 

Day

Surveyor 

Henson

Survey & CAD 

Techs
TOTAL

     Subconsultants  $         3,870.43 

          Kirick Engineering Associates  $            1,000  $             658.84 

      Total  $            1,000  $         7,247.27 

 $         1,000.00 

 $             100.00 

 $         8,347.27 

 $       47,680.00 

 $       67,896.32 

 $       11,557.63 

 $     127,133.95 

 $       19,255.00 

 $             800.00 

 $     147,188.95 

Subconsultants

Expenses

TOTAL COST

Overhead (142.4%)

Fixed Fee (10%)

TOTAL PHASE C LABOR COSTS

Subconsultants

Expenses

TOTAL PHASE C COSTS

GRAND TOTAL - ALL PHASES

Direct Labor Cost

Overhead (142.4%)

Fixed Fee (10%)

TOTAL LABOR COST

Table 1 - Tasks & Hours, 9/15/2014 3



TASKS

Project Kickoff Meeting C
Base Plan, Existing Conditions, Utilities

Utility Coordination

Diagnostic Team Mtg & Railroad Coord. C

Resource Identification (Arch & Historic)

Public meeting P

Concept Design S

Categorical Exclusion S

VTrans / Village review

Preliminary Design & ROW Plans

Permitting (Act 250)

VTrans / Village Review

ROW Acquisition

Waiver Valuations & Appraisal

ROW Certification (by Village attorney)

VTrans ROW clearance

Final plans & draft contract documents S

VTrans / Village review

Contract plans and documents

VTrans / Village review & auth. to bid

Advertise for bids (4 week minimum)

Bid tabulation, Village review, NOA, NTP

Construction

P Public meeting

C Committee meeting or coordination

S Submittal date

Design Work in Progress

Action by Village and/or VTrans

ROW Acquisition

Bid period

Construction (exact dates to be determined)

Essex Junction STP 5300(14)  -  Pearl Street Link
Project Schedule

September March AprilNovember December January July

2014 2015
DecemberNovemberAugustOctober JuneMayFebruary September October
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TASKS

Project Kickoff Meeting

Base Plan, Existing Conditions, Utilities

Utility Coordination

Diagnostic Team Mtg & Railroad Coord.

Resource Identification (Arch & Historic)

Public meeting

Concept Design

Categorical Exclusion

VTrans / Village review

Preliminary Design & ROW Plans

Permitting (Act 250)

VTrans / Village Review

ROW Acquisition

Waiver Valuations & Appraisal

ROW Certification (by Village attorney)

VTrans ROW clearance

Final plans & draft contract documents

VTrans / Village review

Contract plans and documents

VTrans / Village review & auth. to bid

Advertise for bids (4 week minimum)

Bid tabulation, Village review, NOA, NTP

Construction

P Public meeting

C Committee meeting or coordination

S Submittal date

Design Work in Progress

Action by Village and/or VTrans

ROW Acquisition

Bid period

Construction (exact dates to be determined)

June July August September October November December

Construction

2016
January February March April May

P:\L&D Library\Proposals\Pro-14\Essex Junction Pearl St Link\Schedule\Schedule 09-04-14, 9/24/2014
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 Section 1: ABBREVIATIONS AND DEFINITIONS 

Wherever used in these Specifications for Contractor Services or in any documents that these 
specifications pertain to or govern; abbreviations may be used in place of a word or phrase and 
definitions may be used to interpret statements for the meaning of words, phrases or 
expressions.  The intent and meaning for abbreviations and definitions shall be interpreted as 
herein set forth: 

1.01 ABBREVIATIONS. 

CADD                   Computer Aided Drafting and Design 
CFR                       Code of Federal Regulations 
CPM                      Critical Path Method 
CSC                       Contractor Selection Committee 
DBE                       Disadvantaged Business Enterprise 
EDM                      Electronic Data Media 
FTP                        File Transfer Protocol 
LOI                        Letter of Interest 
RFP                        Request for Proposals 
SOW                      Scope of Work 
U.S.C.                    United States Code 
USDOT                 United States Department of Transportation 
USEPA                  United States Environmental Protection Agency 
VOSHA                 Vermont Occupational Safety and Health Administration 
V.S.A.                    Vermont Statutes Annotated 
VTrans (VAOT)    Vermont Agency of Transportation 

 

1.02 DEFINITIONS.  Wherever in these specifications or in other contract documents the 
following terms or pronouns in place of these are used, the intent and meaning shall be 
interpreted as follows, unless that context makes clear that another meaning is intended: 

ACCEPTANCE:  (Reviews-Acceptances) The Municipality’s determination that a deliverable 
meets the requirements of the contract. The Municipality’s determination shall prevail in the 
interpretation of acceptability.  

ACCEPTANCE DATE: The date of the written notice to the contractor by the Project Manager 
that the project is complete and final payments, if applicable, have been approved as provided by 
the contract. 

AGENCY:  State of Vermont, Agency of Transportation, also referred to as VAOT or VTrans.  
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AGREEMENT:  See CONTRACT. 
  
AMENDMENT:  A change to a contract that has been reviewed and approved, by signed 
document, by all parties to the contract.  
  
AUDIT:  An examination of the financial accounting and record systems of an entity in 
accordance with Generally Accepted Governmental Auditing Standards (yellow book), 
applicable accounting principles, and contract terms. 
  
CALENDAR DAY:   A day as shown and sequenced on the calendar, beginning and ending at 
midnight, as differentiated from work days or other intermittent time references. 
  
COMPETITIVE NEGOTIATION:  A means of procurement involving negotiations, based on 
qualifications, as described in Title IX of Federal Property and Administrative Services Act of 
1949, or the formal procedure permitted by Title 19 V.S.A. Section 10a.  Any competitively 
procured contract awarded without using a sealed bid process is considered a negotiated contract. 
  
CONTRACT: A written contract between the Municipality and another legally distinct entity 
for the provision of service(s) and/or product(s). The term contract includes all such contracts 
whether or not characterized as a “contract”, “agreement”,  “miscellaneous contract”, “letter of 
agreement”, “amendment” or other similar term. 
  
CONTRACTOR: An individual or legally distinct entity providing contractual services and/or 
products directly to the Municipality.  
  
DIRECTOR:  A Division manager within the Agency who reports directly to Vermont’s 
Secretary of Transportation. 
  
DIVISION:  A major component of the Agency, headed by a member of the Agency’s executive 
staff.  Each Division is subdivided into Sections and Units. 
 
ENGINEERING AND DESIGN RELATED SERVICES: Means program management, 
construction management, feasibility studies, preliminary engineering, design, engineering, 
surveying, mapping, or architectural related services with respect to a construction project. 
  
EXTRA WORK OR ADDITIONAL SERVICES:  Services determined to be required that are 
not specified in a contract. 
  
FIXED FEE:  A specific amount of money to be paid in addition to the hourly or other rates for 
the work performed pursuant to a contract which is determined by taking into account the size, 
complexity, duration, and degree of risk involved in the work.  Overruns in the work and/or the 
duration of the work shall not warrant an increase in the fixed fee. 
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OVERTIME PREMIUM RATE: Time and one-half or some other multiple for hours worked 
in excess of 40 hours in a workweek or for hours worked on weekends, holidays, and other times 
when work is not generally performed. 
  
PROGRESS PAYMENTS: Partial payments made for services performed under the contract as 
the work progresses, at intervals and within limitations designated in the contract. 
  
PROGRESS REPORT:  A comprehensive narrative, graphic and/or tabular document/report, 
whether in hard copy or electronic format, indicating actual work accomplished by the 
contractor.  
  
PROJECT: All activities performed and expenditures made to accomplish a specific goal.  A 
contract may encompass part of, or more than, one project. 
  
PROJECT MANAGER (LOCAL PROJECT MANAGER):   A Municipal representative 
responsible for administrative management of a project and coordination of all activities related 
to the project, including the contract(s) to accomplish the goals of the project. 
  
SCOPE OF WORK:  A detailed description of all services and actions required of a contractor 
in a contract. 
  
STATE:  The State of Vermont as represented through and by the Vermont Agency of 
Transportation. 
  
SUBCONTRACTOR:  An individual or legally distinct entity to whom or which the contractor 
sublets part of the work. 
  
VALUABLE PAPERS:  Material bearing written or printed information of importance, utility 
or service relating to a project or contract. Electronic information is also included. 
  
WORK: The furnishing of all labor, materials, equipment, and/or incidentals necessary or 
convenient to the successful completion of the contract and carrying out of the duties and 
obligations imposed by the contract. 
 
 
Section 2: INDEMNIFICATION 
 
2.01 INDEPENDENCE, LIABILITY. The Contractor agrees, to the fullest extent permitted by 
the law, that it shall indemnify and hold harmless the Municipality, its officers, agents and 
employees from liability for damages to third parties, together with costs, including attorney’s 
fees, incurred in defending such claims by third parties, to the extent such liability is caused by 
the negligent or intentional acts, errors, or omissions of the Contractor, its agents or employees, 
committed, in the performance of professional services to be provided under this Agreement. 
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The Municipality is responsible for its own actions.  The Contractor is not obligated to indemnify 
the Municipality or its officers, agents and employees for any liability of the Municipality, its 
officers, agents and employees attributable to its, or their own, negligent acts, errors or 
omissions. 
 
In the event the Municipality, its officers, agents or employees are notified of any claims asserted 
against it or them to which this indemnification clause may apply, the Municipality or its 
officers, agents and employees shall immediately thereafter notify the Contractor in writing that 
a claim to which the indemnification agreement may apply has been filed. 
 
 
Section 3: INSURANCE 
 
3.01 GENERAL.  Prior to beginning any work pursuant to a contract, the Contractor shall have 
the required insurance coverages in place.  The certificate(s) of insurance coverage shall be 
documented on forms acceptable to the Municipality.  Compliance with minimum limits and 
coverages, evidenced by a certificate of insurance showing policies and carriers that are 
acceptable to the Municipality, must be received prior to the effective date of the contract.  The 
insurance policy(ies) shall provide that insurance coverage cannot be canceled or revised without 
thirty (30) days prior notice to the Municipality.  If the contract is for a period greater than one 
year, evidence of continuing coverage must be submitted to the Municipality on an annual basis.  
Certified copies of any insurance policies may be required. Each policy shall name the 
Municipality and the State of Vermont as additional insured for liabilities arising out of the 
contractor’s actions, errors, and/or omissions under this agreement. 
 
The contractor shall: 

 
(a) Verify that all subcontractors, agents or workers meet the minimum coverages 

and limits;  
 
(b) Maintain current certificates of coverage for all subcontractors, agents and/or 

workers; 
 

(c) Where appropriate, verify that all coverages include protection for activities 
involving hazardous materials; and 

 
(d) Verify that all work activities related to the contract are covered with at least the 

following minimum coverages and limits.  
 

 
3.02 WORKERS COMPENSATION. With respect to all operations performed, the Contractor 
shall carry workers’ compensation insurance in accordance with the laws of the State of 
Vermont.  
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3.03 GENERAL LIABILITY AND PROPERTY DAMAGE. With respect to all operations 
performed under the contract, the Contractor shall carry general liability insurance having all 
major divisions of coverage including, but not limited to:  
Premises - Operations  
Products and Completed Operations  
Personal Injury Liability  
Contractual Liability  
 
The policy shall be on an occurrence form and limits shall not be less than:  
$1,000,000 Per Occurrence  
$1,000,000 General Aggregate  
$1,000,000 Products/Completed Operations Aggregate  
$ 50,000 Fire/ Legal/Liability  
 
The Contractor shall name the Municipality and State of Vermont, and their officers and 
employees, as additional insured for liabilities arising out of the contractor’s actions, errors, 
and/or omissions under this agreement. 
  
3.03 AUTOMOTOVE LIABILITY.  The Contractor shall carry automotive liability insurance 
covering all motor vehicles, including hired and non-owned coverage, used in connection with 
the Agreement. Limits of coverage shall not be less than: $1,000,000 combined single limit.  
 
The Contractor shall name the Municipality and State of Vermont, and their officers and 
employees, as additional insured for liabilities arising out of the contractor’s actions, errors, 
and/or omissions under this agreement. 
 
No warranty is made that the coverages and limits required are adequate to cover and protect the 
interests of the contractor for the contractor’s operations.  These are solely minimums that must 
be met to protect the interests of the Municipality. 
 
3.04 VALUABLE PAPERS AND RECORDS INSURANCE.  The contractor shall carry 
valuable papers insurance in a form and amount sufficient to ensure the restoration or 
replacement of any plans, drawings, field notes, or other information or data relating to the work, 
whether supplied by the Municipality or developed by the contractor, subcontractor, worker or 
agent, in the event of loss, impairment or destruction.  Such coverage shall remain in force until 
the final plans as well as all related materials have been delivered by the contractor to, and 
accepted by, the Municipality. 
 
Unless otherwise provided, Valuable Papers and Records Insurance shall provide coverage on an 
“individual occurrence” basis with limits in the amount of seventy-five thousand dollars 
($150,000) when the insured items are in the contractor’s possession, and in the amount of 
twenty thousand dollars ($40,000) regardless of the physical location of the insured items.  
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3.05 RAILROAD PROTECTIVE LIABILITY.  When the contract requires work on, over or 
under the right-of-way of any railroad, the contractor shall provide and file with the 
Municipality, with respect to the operations that it or its subcontractor perform under the 
contract, Railroad Protective Liability Insurance for and on behalf of the railroad as named 
insured, with the Municipality and State of Vermont named as additional insured, providing for 
coverage limits of: 
 

(a) not less than two million dollars ($2,000,000) for all damages arising out of any 
one accident or occurrence, in connection with bodily injury or death and/or 
injury to or destruction of property; and  

(b) subject to that limit per accident, a total (or aggregate) limit of six million dollars 
($6,000,000) for all injuries to persons or property during the policy period.   

 
If such insurance is required, the contractor shall provide a certificate of insurance showing the 
minimum coverage indicated above to the Municipality prior to the commencement of rail-
related work and/or activities, and shall maintain coverage until the work and/or activities is/are 
accepted by the Municipality 
 
3.06 PROFESSIONAL LIABILITY INSURANCE. 

(a) General.  When performing “engineering and design” related services, or upon 
the request of the State or Municipality, the contractor shall carry 
architects/engineers professional liability insurance covering errors and omissions 
made during  performance of contractual duties with the following minimum 
limits: 

$2,000,000 – Annual Aggregate 
$2,000,000 – Per Occurrence 

 
(b) Deductibles.  The contractor shall be responsible for any and all deductibles. 

 
(c) Coverage.  Prior to performing any work, the contractor shall provide evidence of 

professional liability insurance coverage defined under this Section.  In addition, 
the contractor shall maintain continuous professional liability coverage for the 
period of the contract and for a period of five years following substantial 
completion of construction. 

 
 
Section 4: COMPLIANCE WITH LAWS 
 
4.01 APPLICABLE LAW: This Agreement will be governed by the laws of the State of 
Vermont. 
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4.02 GENERAL COMPLIANCE WITH LAWS; RESPONSIBILITY FOR VIOLATION. 
The contractor shall observe and comply with all federal, state, and municipal laws, bylaws, 
ordinances, and regulations in any manner affecting the conduct of the work and the action or 
operation of those engaged in the work, including all such orders or decrees as exist at present 
and those which may be enacted, adopted, or issued later by bodies or tribunals having any 
jurisdiction or authority over the work; and the contractor shall defend, indemnify and save 
harmless the State, any affected railroad(s), and any affected municipality(ies), and all their 
officers, agents, and employees against any claim or liability arising from or based on the 
violation of any such law, bylaws ordinances, regulations, order, or decree, whether by the 
contractor in person, its employee(s), or by the contractor’s subcontractor(s) or agent(s), or 
employee(s) or agents thereof. 
 
If the contractor discovers any provision(s) in the contract contrary to or inconsistent with any 
law, ordinance, regulation, order, or decree, the contractor shall immediately report it to the 
Local Project Manager in writing. 
 
In particular, but not limited thereto, the contractor’s attention is directed to the various 
regulations promulgated and enforced by the United States, VOSHA, environmental protection, 
and other resource agencies. 
 
The Contractor shall comply with all applicable Federal, State and local laws. 
 
4.03 SEVERABILITY.  Provisions of the contract shall be interpreted and implemented in a 
manner consistent with each other and using procedures that will achieve the intent of both 
parties. If for any reason a provision in the contract is unenforceable or invalid, that provision 
shall be deemed severed from the contract, and the remaining provisions shall be carried out with 
the same force and effect as if the severed provisions had never been a part of the contract. 
 
4.04 DEBARMENT CERTIFICATION.  By signing a contract, the contractor certifies to the 
best of its knowledge and belief that neither it nor its principals:  
 

(a) Is currently under suspension, debarment,  voluntary exclusion or determination 
of  ineligibility by any state/federal agency; 

 
(b) Are not presently suspended, debarred, voluntarily excluded or determined 

ineligible by any federal/state agency;  
 
(c) Do not have a proposed debarment pending; and 

 
(d) Have not been indicted, convicted, or had a civil judgment rendered against 

him/her/it by a court of competent jurisdiction in any matter involving fraud or 
official misconduct within the past three (3) years. 
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Exceptions will not necessarily result in denial or termination of the contract, but will be 
considered in determining the contractor’s responsibility. The contract shall indicate any 
exception, identify to whom or to what agency it applies, and state the date(s) of any and all 
action(s). Providing false information may result in criminal prosecution and/or administrative 
sanctions. 
 
4.05 LOBBYING.  The contractor certifies, by signing the contract, that to the best of its 
knowledge, belief, and ability:  
 

(a) No state/federal appropriated funds have been paid or will be paid by or to any 
person influencing or attempting to influence an officer or employee of a 
government agency, a member of Congress, an officer or employee of Congress, 
or an employee of a member of Congress in connection with the awarding of any 
state/federal contract, the making of any state/federal grant, the making of any 
state/federal loan, the entering into of any cooperative agreement, or the 
extension, renewal, amendment or modification of any state/federal contract 
grant, loan or cooperative agreement. 

 
(b) If any funds, other than state/federal appropriated funds, have been paid or will be 

paid to any person for influencing or attempting to influence an officer or 
employee of any state/federal agency, a member of Congress, or an employee of a 
member of Congress in connection with this state/federal contract grant loan, or 
cooperative agreement, the contractor shall complete and submit Standard Form-
LLL “Disclosure Form to Report Lobbying” in accordance with its instructions. 

 
(c) That it shall require that the language of this Certification be included in the 

award documents for all sub awards at all tiers (including subcontractors, sub-
grants and agreements under grants, loans and cooperative agreements) and that 
all sub recipients shall certify and disclose accordingly. 

 
This certification is a material representation of fact, upon which reliance was placed when the 
contract was made or entered into. Submission of this certification is a prerequisite for making or 
entering into the contract, imposed by Title 31, Section 1352 U.S.C. 
 
For any contract utilizing funds from the Federal Transit Administration (FTA) totaling more 
than One Hundred Thousand Dollars ($100,000) a separate lobbying certificate must be filled 
out, signed, and submitted by the contractor, at the time of the contract award. The Municipality 
will provide the certificate to contractors who are required to comply with this obligation. It is 
the Contractor’s responsibility to complete and submit the form. Failure of the municipality to 
provide the form does not alleviate the Contractor’s responsibility. 
 
4.06 DISADVANTAGED BUSINESS ENTERPRISES (DBE) POLICY REQUIREMENTS.  
Under the terms of the contract, the expression referred to as DBE shall be considered equivalent 
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to the Minority Business Enterprises (MBE) and Women Business Enterprises (WBE) as defined 
under 49 CFR Part 26. 
 

(a) Policy: It is the policy of the USDOT that DBEs shall have the maximum opportunity 
to participate in the performance of contracts financed in whole or in part with federal 
funds. Consequently, the DBE requirements of 49 CFR Part 26 apply to this contract.  

 
(b) DBE Obligation: The Municipality and its contractors agree to ensure that DBEs have 
the maximum opportunity to participate in the performance of contracts and subcontracts 
financed in whole or in part with federal funds. The Municipality and its contractors shall 
not discriminate on the basis of race, color, sex, or national origin in the award and 
performance of USDOT assisted contracts.  

 
(c) Sanctions for Noncompliance: The contractor is hereby advised that failure of a 
contractor or subcontractor performing work under this contract to carry out the 
requirements established under Sections 4.06 (a) and (b) shall constitute a breach of 
contract and, after notification by the Municipality, may result in termination of this 
contract by the Municipality or such remedy as the Municipality may deem appropriate.  

 
(d) Inclusions in Subcontracts: The contractor shall insert the following DBE policy 
requirements in each of its subcontracts and shall insert a clause requiring its sub-
contractors to include these same requirements in any lower tier subcontracts that the 
subcontractors may enter into, together with a clause requiring the inclusion of the DBE 
policy requirements in any further subcontracts that may in turn be made:  

 
“The contractor or subcontractor shall not discriminate on the basis of race, color, sex, or 
national origin in the performance of this contract. The contractor shall carry out 
applicable requirements of 49 CFR Part 26 in the award and administration of DOT-
assisted contracts. Failure by the contractor to carry out these requirements is a material 
breach of this contract, which may result in the termination of this contract or such other 
remedy as the contractor deems appropriate.”  
 
This DBE policy must be included in all subcontracts, and shall not be incorporated by 
reference. 

  
(e) VAOT Annual DBE Goal: VAOT sets an overall annual goal for DBE participation 
on federally funded contracts, that is reviewed and revised each year, in accordance with 
the requirements of 49 CFR Section 26.45. For the specification of the overall annual 
DBE goal and an explanation of goal-setting methodology, contractors are directed to the 
VAOT DBE webpage at http://www.aot.state.vt.us/CivilRights/DBE.htm. 

 
4.07 CIVIL RIGHTS, EQUAL EMPLOYMENT OPPORTUNITY AND AMERICANS 
WITH DISABILITES ACT. During performance of the contract, the contractor will not 
discriminate against any employee or applicant for employment because of race, age, color, 
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religion, ancestry, sex, creed, sexual orientation, national origin, physical or mental condition, 
disability or place of birth. 
 
The contractor shall comply with the applicable provisions of Title VI of the Civil Rights Act of 
1964 as amended, and Executive Order 11246 as amended by Executive Order 11375 and as 
supplemented in Department of Labor regulations (41 CFR chapter 60). The contractor shall also 
comply with the rules, regulations and relevant orders of the Secretary of Labor, 
Nondiscrimination regulations 49 CFR Part 21 through Appendix C. Accordingly, all 
subcontracts shall include reference to the above. 
 
The contractor shall comply with all the requirements of Title 21, V.S.A., Chapter 5, Subchapter 
6, relating to fair employment practices to the full extent applicable. Contractor shall also ensure, 
to the full extent required by the Americans with Disabilities Act of 1990, as amended, that 
qualified individuals with disabilities receive equitable access to the services, programs, and 
activities provided by the Contractor under this Agreement. Contractor further agrees to include 
this provision in all subcontracts  
 
4.08 ENVIRONMENTAL REGULATIONS.  Any contract in excess of one hundred thousand 
dollars ($100,000.00) shall comply with all applicable standards, orders, or requirements issued 
under Section 306 of the Clean Air Act (42 U.S.C. Part 1857(h)), Section 508 of the Clean Water 
Act (33 U.S.C. Part 1368), Executive Order 11738, and Environmental Protection Agency 
regulation (40 CFR Part 15), that prohibit the use, under non-exempt federal contracts, grants or 
loans, of facilities included on the EPA list of Violating Facilities. The provisions require 
reporting of violations to the state, Agency and to the USEPA Assistant Administrator for 
Enforcement (EN-329). 
 
In the event of conflict between these environmental requirements and pollution control laws, 
rules, or regulations of other federal, state, or local agencies, the more restrictive laws, rules, or 
regulations shall apply. 
 
4.09 FALSE STATEMENTS.  To assure high quality and durable construction in conformity 
with approved plans and specifications and a high degree of reliability on statements and 
representations made by engineers, contractors, suppliers, and workers on Federal-aid highway 
projects, it is essential that all persons concerned with the project perform their functions as 
carefully, thoroughly, and honestly as possible. Willful falsification, distortion, or 
misrepresentation with respect to any facts related to the project is a violation of Federal law 
(see, e.g., 18 U.S.C. 1020) as well as the laws of the State of Vermont. 

 
4.10 PROMPT PAYMENT. 
a. The contractor, by accepting and signing the contract, agrees to fully comply with the 
provisions of 9 V.S.A. Chapter 102, also referred to as Act No. 74 of 1991 or the Prompt 
Payment Act, as amended.  This will apply whether or not the contract falls under the literal 
provisions of 9 V.S.A. Chapter 102. 
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In accordance with 9 V.S.A. Section 4003, notwithstanding any contrary contract, payments 
shall be made within seven days from receipt of a corresponding progress payment by the 
Municipality to the contractor, or seven days after receipt of a subcontractor’s invoice, 
whichever is later.  Failure to comply constitutes a violation of this contract. 
 
Violations shall be reported to the VTrans Office of Civil Rights for review. Failure to resolve 
disputes in a timely manner will result in a complaint made to the Agency’s Chief of Contract 
Administration. In the Agency’s judgment, appropriate penalties may be invoked for failure to 
comply with this specification. Penalties may include debarment or suspension of the ability to 
submit proposals. 

 
b. The requirements of Section 4.10a must be included in all subcontracts. 
 
4.11 CHILD SUPPORT PAYMENTS:  By signing the Contract the Contractor certifies, as of 
the date of signing the Agreement, that they are (a) not under an obligation to pay child support; 
or (b) is under such an obligation and is in good standing with respect to that obligation; or (c) 
has agreed to a payment plan with the Vermont Office of Child Support Services and is in full 
compliance with that plan.  If the Contractor is a sole proprietorship, the Contractor’s statement 
applies only to the proprietor.  If the Contractor is a partnership, the Contractor's statement 
applies to all general partners with a permanent residence in Vermont.  If the Contractor is a 
corporation, this provision does not apply. 
 
4.12 TAX REQUIREMENTS:  By signing the Agreement, the Contractor certifies, as required 
by law under 32 VSA, Section 3113, that under the pains and penalties of perjury, he/she is in 
good standing with respect to payment, or in full compliance with a plan to pay, any and all taxes 
due the State of Vermont as of the date of signature on the Agreement. 
 
4.13 ENERGY CONSERVATION:  The Contractor shall recognize mandatory standards and 
policies relating to energy efficiency that are contained in the State energy conservation plan 
issued in compliance with the Energy Policy and Conservation Act (P.L. 94-163, 89 Stat. 871). 
 
 
 
Section 5: CONTRACTUAL AGREEMENTS 
 
5.01 ENTIRE AGREEMENT: This Agreement represents the entire agreement between the 
parties on the subject matter. All prior agreements, representations, statements, negotiations, and 
understandings shall have no effect  
 
5.02 ADMINISTRATION REQUIREMENTS.  By signing the contract the contractor agrees 
to comply with the following provisions and certifies that the contractor is in compliance with 
the provisions of 49 CFR Part 18.36 – Procurement,(i)- Contract Provisions, with principal 
reference to the following:   
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(a) MUNICIPALITY’S OPTION TO TERMINATE.   The contract may be terminated in 

accordance with the following provisions: 
 

(1) Breach of Contract:  Administrative remedies - the Municipality may 
terminate the contract for breach of contract. Termination for breach of 
contract will be without further compensation to the contractor. 
 

(2) Termination for Cause:  Upon written notice to the contractor, the 
Municipality may terminate the contract, as of the date specified in the 
written notice by the Municipality, if the contractor fails to complete the 
designated work to the satisfaction of the Municipality within the time 
schedule agreed upon.  The contractor shall be compensated on the basis 
of the work performed and accepted by the Municipality at the date of 
termination. 
 

(3) Termination for Convenience:  The Municipality may, at any time prior to 
completion of services specified under the contract, terminate the contract 
by submitting written notice to a contractor fifteen (15) days prior to the 
effective date, via certified or registered mail, of its intention to do so.  

 
When a contract is terminated for the Municipality’s convenience, 
payment to the contractor will be made promptly for the amount of any 
fees earned to the date of the notice of termination, less any payments 
previously made. 
 
When the Municipality terminates the contract for its convenience, the 
Municipality shall make an equitable adjustment of the contract price, but 
in doing so shall include no payment or other consideration for anticipated 
profit on unperformed services.  
 
However, if a notice of termination for convenience is given to a 
contractor prior to completion of twenty (20) percent of the services 
provided for in the contract (as set forth in the approved Work Schedule 
and Progress Report) the contractor will be reimbursed for that portion of 
any reasonable and necessary expenses incurred to the date of the notice of 
termination that are in excess of the amount earned under the approved 
fees to the date of said termination.  Such requests for reimbursement shall 
be supported with factual data and shall be subject to the Municipality's 
approval. 
 
The contractor shall make no claim for additional compensation against 
the Municipality by reason of such termination. 

 
(4) Lack of Funding: If postponement, suspension, abandonment, or 

termination is ordered by the Municipality because it lacks sufficient 
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funding to complete or proceed with the project, the contractor may not 
make a claim against the Municipality in any form or forum for loss of 
anticipated profit.  

 
 

(b) Proprietary Rights:  If a patentable discovery or invention results from work 
performed under the contract, all rights accruing from such discovery or invention 
shall be the sole property of the contractor. The State and the United States 
Government shall have an irrevocable, nonexclusive, non-transferable, and 
royalty free license to practice each invention in the manufacture, use, and 
disposition, according to law, of any article or material or use of method that may 
be developed, as a part of the work under the contract. 

 
(c) Publications: All data, EDM, valuable papers, photographs and any other 

documents produced under the terms of the contract shall become the property of 
the Municipality. The contractor agrees to allow access to all data, EDM, valuable 
papers, photographs, and other documents to the Municipality, the State or United 
States Government at all times. The contractor shall not copyright any material 
originating under the contract without prior written approval of the Municipality. 

 
(d) Ownership of the Work:  All studies, data sheets, survey notes, subsoil 

information, drawings, tracings, estimates, specifications, proposals, diagrams, 
calculations, EDM, photographs, and other material prepared or collected by the 
contractor, hereafter referred to as "instruments of professional service," shall 
become the property of the Municipality as they are prepared and/or developed 
during performance of the work of the contract.  If a contractor uses a proprietary 
system or method to perform the work, only the product will become the property 
of the Municipality. 

 
The contractor shall surrender to the Municipality upon demand or submit for 
inspection at any time, any instruments of professional service that have been 
collected, undertaken or completed by the contractor pursuant to the contract. 
Upon completion of the work, these instruments of professional service will be 
appropriately endorsed by the contractor and turned over to the Municipality. 
 
Data and publication rights to any instruments of professional services produced 
under the contract are reserved to the Municipality and shall not be copyrighted 
by the contractor at any time without written approval of the Municipality.  No 
publication or publicity of the work, in part or in total, shall be made without the 
consent of the Municipality, except that contractors may in general terms use 
previously developed instruments of professional service to describe its abilities 
for a project in promotional materials. 

 
(e) Rights and Remedies Additional:  The rights and remedies of the Municipality 

under this article are in addition to any other rights and remedies that the 
Municipality may possess by law or under this contract. 
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(f) Decisions Final and Binding: Decisions of the Municipality on matters discussed 

in this article shall be final and binding. 
 
5.03 PERSONNEL REQUIREMENTS AND CONDITIONS.  The contractor shall employ 
only qualified personnel to supervise and perform the work. The Municipality shall have the 
right to approve or disapprove key personnel assigned to administer activities related to the 
contract. 

 
The contractor shall supply resumes for staff proposed to work on assignment(s) under contracts 
for review, and acceptance, or rejection, by the Municipality. This requirement may be waived if 
the proposed staff has worked on similar projects for the Municipality in the past. The 
Municipality retains the right to interview the proposed staff. 
 
Except with the approval of the Municipality, during the life of the contract, the contractor shall 
not employ: 
 

(a) Personnel on the payroll of the State or the Municipality who are directly 
involved with the awarding, administration, monitoring, or performance of the 
contract or any project that is the subject of the contract.   

 
(b) Any person so involved within one (1) year of termination of employment with 

the State or the Municipality. 
 
The contractor warrants that no company or person has been employed or retained, other than a 
bonafide employee working solely for the contractor, to solicit or secure the contract, and that no 
company or person has been paid or has a contract with the contractor to be paid, other than a 
bonafide employee working solely for the contractor, any fee, commission, percentage, 
brokerage fee, gift, or any other consideration, contingent upon or resulting from the award or 
making of the contract.  For breach or violation of this warranty, the Municipality shall have the 
right to terminate the contract, without liability to the Municipality, and to retrieve all costs 
incurred by the Municipality in the performance of the contract. 
 
The Municipality reserves the right to require removal of any person employed by a contractor 
from work related to the contract for misconduct, incompetence, or negligence, or who neglects 
or refuses to comply with the requirements of the contract.  The decision of the Municipality, in 
the due and proper performance of its duties, shall be final and not subject to challenge or appeal 
beyond those described in Section 5.12. 
 
5.04 No Employee Benefits For Contractor: The Contractor understands that the Municipality 
will not provide any individual retirement benefits, group life insurance, group health and dental 
insurance, vacation or sick leave, workers compensation or other benefits or services available to 
Municipal employees, nor will the Municipality withhold any state or federal taxes except as 
required under applicable tax laws, which shall be determined in advance of signing of the 
Agreement. The Contractor understands that all tax returns required by the Internal Revenue 
Code and the State of Vermont, including but not limited to income, withholding, sales and use, 
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and rooms and meals, must be filed by the Contractor, and information as to Agreement income 
will be provided by the State of Vermont to the Internal Revenue Service and the Vermont 
Department of Taxes.  
 
 
5.05 ASSIGNMENTS, TRANSFERS AND SUBLETTING.  The contractor shall not assign, 
sublet, or transfer any interest in the work covered by the contract without prior written consent 
of the Municipality and appropriate federal agencies, if applicable. Further, if any subcontractor 
participates in any work involving additional services, the estimated extent and cost of the 
contemplated work must receive prior written consent of the Municipality. The approval or 
consent to assign, sublet or assign any portion of the work shall in no way relieve the contractor 
of responsibility for the performance of that portion of the work so affected.  Except as otherwise 
provided in these specifications, the form of the subcontractor's contract shall be as developed by 
the contractor.  
 
Any authorized subcontracts shall contain all of the same provisions specified for and attached to 
the original contract with the Municipality. The Municipality shall be provided copies of all 
signed subcontracts. 
 
5.06 PERFORMANCE AND COMPLETION OF WORK.  The contractor shall perform the 
services specified in accordance with the terms of the contract and shall complete the contracted 
services by the completion dates specified in the contract. 
 
With the exception of ongoing obligations (e.g., insurance, ownership of the work, and 
appearances) upon completion of all services covered under the contract and payment of the 
agreed upon fee, the contract with its mutual obligations shall be terminated. 
 
If, at any time during or after performance of the contract, the contractor discovers any design 
errors, change(s) in standards, work product, or other issues that warrant change(s), the 
contractor shall notify the Local Project Manager immediately.  This paragraph also applies to 
those projects that are under construction or have been constructed. 
 
5.07 CONTINUING OBLIGATIONS.  The contractor agrees that if, because of death(s) or 
other occurrences, it becomes impossible to effectively perform its services in compliance with 
the contract, neither the contractor nor its surviving principals shall be relieved of their 
obligations to complete the services under the contract.  However, the Municipality may 
terminate the contract if it considers a death, incapacity, or other removal of any principal(s) 
and/or key project personnel to be a loss of such magnitude that it would affect the contractor’s 
ability to satisfactorily comply with the contract. 

 

5.08 APPEARANCES. 
 

(a) Hearings and Conferences:  The contractor shall provide professional services 
required by the Municipality that are necessary for furtherance of any work 
covered under the contract. Professional services shall include appropriate 
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representation at design conferences, public gatherings and hearings, and 
appearances before any legislative body, commission, board, or court, to justify, 
explain and defend its services provided under the contract. 

 
The contractor shall perform any liaison that the Municipality deems necessary 
for the furtherance of the work and participate with the Municipality, at any 
reasonable time, in conferences, concerning interpretation and evaluation of all 
services provided under the contract. 

 
The contractor further agrees to participate in meetings with the Municipality, the 
State and applicable Federal Agencies, and any other interested or affected 
participants for the purpose of review or resolution of any conflicts pertaining to 
the contract. The contractor shall be equitably paid for such services, and for any 
reasonable expenses incurred in relation thereto, in accordance with the contract. 

 
(b) Appearance as Witness:  If and when required by the Municipality, the contractor, 

or an appropriate representative, shall prepare for and appear in, on behalf of the 
Municipality, any litigation or other legal proceeding concerning any relevant 
project or related contract.  The contractor shall be equitably paid for such 
services, and for any reasonable expenses incurred in relation thereto, in 
accordance with the contract. 

 
5.09 CHANGES AND AMENDMENTS.  Extra work, additional services or changes may 
necessitate the need to amend the contract. Extra work, additional services or changes must be 
properly documented and approved by the Local Project Manager, or an authorized official 
delegated this responsibility, prior to initiating action of any extra work, additional services, or 
changes. 
 
5.10 APPENDICES.  The Municipality may attach to these specifications appendices containing 
various forms and typical sample sheets for guidance and assistance to the contractor in the 
performance of the work.  It is understood that such forms and samples may be modified, altered, 
and augmented from time to time by the Municipality. It is the responsibility of the contractor to 
ensure that it has the latest versions applicable to the contract. 
 
5.11 EXTENSION OF TIME.  The contractor agrees to perform the work in a diligent and 
timely manner; no charges or claims for damages shall be made by the contractor for delays or 
hindrances from any cause whatsoever.  Such delays or hindrances, if any, may be compensated 
for by an extension of time for such reasonable period as the Municipality may decide. Time 
extensions may be granted only by amendment, and only for excusable delays such as delays 
beyond the control of the contractor and without the fault or negligence of the contractor. 
 
The contractor may, with justification, request in writing an extension of the allotted time for 
completion of the work.  A request for extension will be evaluated, and if the Municipality 
determines that the justification is valid, an extension of time for completion of the work may be 
granted.  A request for extension of time must be made before the contractor is in default.  
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The decision of the Municipality relative to granting an extension of time shall be final and 
binding. 
 
5.12 RESOLUTION OF CONTRACT DISPUTES.  The parties shall attempt to resolve any 
disputes that may arise under the contract by negotiation. Any dispute not resolved by 
negotiation shall be referred to the Local Project Manager for determination. If the contractor is 
aggrieved by the decision of the Local Project Manager, the contractor may file an appeal 
following the process described below. 
 

a. This Section sets forth the exclusive appeal remedies available with respect to this 
contract.  The Contractor, by signing the contract, expressly recognizes the limitation 
on its rights to appeal contained herein, expressly waives all other rights and remedies 
and agrees that the decision on any appeal, as provided herein, shall be final and 
conclusive.  These provisions are included in this contract expressly in consideration 
for such waiver and agreement by the Contractor.   
 

b. A Contractor may appeal any determination regarding the contract by filing a notice 
of appeal by hand delivery or courier to the Municipal Legislative Body. The notice 
of appeal shall specifically state the grounds of the protest. 

 
c. Within seven (7) calendar days of the notice of appeal the Contractor must file with 

the Municipality a detailed statement of the grounds, legal authorities and facts, 
including all documents and evidentiary statements, in support of the appeal.  
Evidentiary statements, if any, shall be submitted under penalty of perjury.  The 
Contractor shall have the burden of proving its appeal by clear and convincing 
evidence. 

 
d. Failure to file a notice of appeal or a detailed statement within the applicable period 

shall constitute an unconditional waiver of the right to appeal the evaluation or 
qualified process and decisions thereunder. 

 
e. Unless otherwise required by law, no evidentiary hearing or oral argument shall be 

provided, except the Municipal Legislative Body, in its sole discretion, may decide to 
permit a hearing or argument if it determines that such hearing or argument is 
necessary for the protection of the public interest.  The Municipal Legislative Body 
shall issue a written decision regarding the appeal after it receives the detailed 
statement of appeal.  Such decision shall be final and conclusive.   

 
f. If the Municipal Legislative Body concludes that the Contractor’s has established a 

basis for appeal, the Municipal Legislative Body will determine what remedial steps, 
if any, are necessary or appropriate to address the issues raised in the appeal.  Such 
steps may include, without limitation, withdrawing or revising the decisions, or taking 
other appropriate actions. 

 
5.13 EXCUSABLE FAILURE TO COMPLY WITH TIME SCHEDULE.  Neither party 
hereto shall be held responsible for delay in performing the work encompassed herein when such 
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delay is due to unforeseeable causes such as, but not limited to, acts of God or a public enemy, 
fire, strikes, floods, or legal acts of public authorities.  In the event that any such causes for delay 
are of such magnitude as to prevent the complete performance of the contract within two (2) 
years of the originally scheduled completion date, either party may by written notice request an 
extension of time or terminate the contract. 
 
5.14 NO ADVANTAGE FROM ERRORS OR OMISSIONS IN CONTRACT 
DOCUMENTS. Neither the contractor nor the Municipality shall take advantage or be afforded 
any benefit as the result of apparent error(s) or omission(s) in the contract documents.  If either 
party discovers error(s) or omission(s), it shall immediately notify the other. 
 
5.15  NO GIFTS OR GRATUITIES: Contractor shall not give title or possession of anything 
of substantial value (including property, currency, travel and/or education programs) to any 
officer or employee of the Municipality or the State during the term of this Agreement.  
 
5.16 ADDITIONAL ADMINISTRATIVE REQUIREMENTS:   
 

(a) Copeland "Anti-Kickback" Act.  For any Federal-Aid Contracts or subcontracts 
for construction or repair, the Contractor agrees to comply with the Copeland 
"Anti-Kickback" Act (18 U.S.C. Part 874) as supplemented by Department of 
Labor Regulations (29 CFR Part 3). 

 
(b) Davis-Bacon Act.  For any Federal-Aid construction contracts in excess of 

$2,000, the Contractor agrees to comply with the Davis-Bacon Act (40 U.S.C. 
Section 276a to 267a-7) as supplemented by Department of Labor Regulations 
(29 CFR Part 5). 

 
(c) Work Hours.  For any Federal-Aid construction contracts in excess of $ 2,000, or 

in excess of $ 2,500 for other contracts involving employment of mechanics or 
laborers, the Contractor agrees to comply with the Sections 103 and 107 of the 
Contract Working Hours and Safety Standards Act  (40 U.S.C. Section 327-330) 
as supplemented by Department of Labor Regulations  (29 CFR Part 5). 
 

(d) Exclusionary or Discriminatory Specifications. Section 3(a)(2)(C) of the UMT 
Act of 1964, as amended, prohibits the use of grant of loan funds to support 
procurements utilizing exclusionary of discriminatory specifications.  

 
 
 
Section 6: OPERATIONAL STANDARDS 
 
6.01 RESPONSIBILITY FOR SUPERVISION.  The contractor shall be responsible for 
supervision of contractor employees and subcontractors for all work performed under the 
contract and shall be solely responsible for all procedures, methods of analysis, interpretation, 
conclusions and contents of work performed under the contract. 
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6.02 WORK SCHEDULE AND PROGRESS REPORTS.  Prior to initiating any work, the 
contractor shall work with the Municipality's Local Project Manager to develop a work schedule 
showing how the contractor will complete the various phases of work to meet the completion 
date and any interim submission date(s) in the contract. The Municipality will use this work 
schedule to monitor the contractor. 
 
The contractor during the life of the contract shall make monthly progress reports, or as 
determined by the Local Project Manager, indicating the work achieved through the date of the 
report.  The contractor shall link the monthly progress reports to the schedule. The report shall 
indicate any matters that have, or are anticipated to, adversely affected progress of the work.  
The Municipality may require the contractor to prepare a revised work schedule in the event that 
a specific progress achievement falls behind the scheduled progress by more than thirty (30) 
days. The revised work schedule shall be due as of the date specified by the Municipality.     
 
6.03 UTILITIES.  Whenever a facility or component of a private, public, or cooperatively-
owned utility will be affected by proposed construction, the Contractor shall consult with the 
VTrans’ Utility Section and initiate contacts and/or discussions with the affected owner(s) 
regarding requirements necessary for revision of facilities, both above and below ground.  All 
revisions must be completely and accurately exhibited on detail sheets or plans. The contractor 
shall inform the Municipality, in writing, of all contacts with utility facility owners, and the 
results thereof. 
 
6.04 PUBLIC RELATIONS.  Whenever it is necessary to perform work in the field (e.g., with 
respect to reconnaissance, testing, construction inspection and surveying) the contractor shall 
endeavor to maintain good relations with the public and any affected property owners.  Personnel 
employed by or representing the contractor shall conduct themselves with propriety. If there is 
need to enter upon private property to accomplish the work under the contract, the contractor 
shall inform property owners and/or tenants in a timely manner and in accordance with relevant 
statutes.  All work will be done with minimum damage to the land and disturbance to the owner 
thereof. Upon request of the contractor, the Municipality shall furnish a letter of introduction to 
property owners soliciting their cooperation and explaining that the contractor is acting on behalf 
of the Municipality. 
 
6.05 INSPECTION OF WORK.  The Municipality, the State and applicable federal agencies 
shall, at all times, have access to the contractor's work for the purposes of inspection, accounting 
and auditing, and the contractor shall provide appropriate and necessary access to accomplish 
inspections, accounting, and auditing.  The contractor shall permit the Municipality, the State, or 
representative(s) of the State and applicable federal agencies the opportunity at any time to 
inspect any plans, drawings, estimates, specifications, or other materials prepared or undertaken 
by the contractor pursuant to the contract. 
 
A conference, visit to a site, or inspection of the work may be held at the request of the 
contractor, the Municipality, the State, and appropriate federal agency(ies).  
 
6.06 WRITTEN DELIVERABLES/REPORTS.  Unless otherwise identified in the scope of 
work, written deliverables presented under terms of the contract shall be on 8.5” by 11" paper, 
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consecutively printed on both sides.  Reports shall be bound and have a title page that identifies 
the name and number of the project, if applicable, and publication date. The report shall have a 
table of contents and each page shall be numbered consecutively.  Draft reports shall be clearly 
identified as such. 
 
 
Section 7: PROJECT DEVELOPMENT AND STANDARDS 
 
7.01 PLANS, RECORDS AND AVAILABLE DATA.  At the request of the contractor, the 
Municipality will make available to the contractor, at no charge, all information and data related 
to the contract.   
 
7.02 DESIGN SPECIFICATIONS, STANDARDS, MANUALS, GUIDELINES, 
DIRECTIVES, AND POLICIES.  The contractor shall comply with all applicable statutes, 
regulations, ordinances, specifications, manuals, standards, guidelines, policies, directives and 
any other requirements related to the contract.  
 
In case of any conflict with the items referenced above, the contractor is responsible to ascertain 
and follow the direction provided by the Municipality. 
 
7.03 ELECTRONIC DATA MEDIA.  Contractors, subcontractors, and representative(s) 
thereof performing work related to the contract shall ensure that all data and information created 
or stored on EDM is secure and can be duplicated if the EDM mechanism is subjected to power 
outage or damage. For those projects that are to be stored on the VTrans plan archival system the 
following shall apply: 
 

(a) CADD Requirements. 
 

CADD requirements are available in “The Vermont Agency of Transportation 
CADD Standards and Procedure Manual” on the VTrans web page at 
http://www.vtrans.vermont.gov . VTrans has developed this manual to ensure that 
all electronic CADD files delivered to and taken from the Agency are in formats 
that can be utilized for engineering purposes without modification.  VTrans will 
not accept or pay for any CADD files which do not adhere to the requirements 
specified in the CADD manual. 

 
(b) VTrans Web Page and File Transfer Protocol (FTP) Sites - Disclaimer. 

 
The files located on the VTrans web page and FTP sites are subject to change. 
The contractor is responsible for maintaining contact with VTrans to determine if 
any changes affect the work being produced by the contractor. Although VTrans 
makes every effort to ensure the accuracy of its work, it cannot guarantee that 
transferred files are error free.  VTrans is not responsible in any way for costs or 
other consequences, whether direct or indirect, that may occur to the contractor or 
any subsequent users of the information due to errors that may or may not be 
detected. 

http://www.vtrans.vermont.gov/
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(c) Geographic Information System Requirements.  

 
The contractor shall provide to the Municipality all spatially-referenced digital 
data developed for or used in a project.  Such data shall conform to relevant 
standards and guidelines of the Vermont Geographic Information System with 
respect to digital media, data format, documentation, and in all other respects.  
Copies of the standards and guidelines can be obtained from the Vermont Center 
for Geographic Information, Inc., 58 South Main Street, Suite 2, Waterbury, VT  
05676; (802) 882-3000 or at www.VCGI.vermont.gov . 

 
(d) Data Specifications.  

 

(1) Data structures (databases, data files, and other electronic information) 
shall provide 4-digit date century recognition.  Example: 2016 provides 
“date century recognition,” while ‘16 does not. 

 

(2) All stored data shall contain date century recognition, including, but not 
limited to, data stored in databases and hardware/device internal system 
dates. 

 
(3) Calculations and program logic shall accommodate both same century and 

multi-century formulas and data values.  Calculations and program logic 
includes, but are not limited to, sort algorithms, calendar generations, 
event recognition, and all processing actions that use or produce data 
values. 

 
(4) Interfaces to and from other systems or organizations shall prevent non-

compliant dates and data from entering or exiting any State system. 

 

(5) User interfaces (i.e., screens, reports, and similar items) shall accurately 
show 4-digit years. 

 
(e) General Specifications. 

 
To provide uniform and consistent integration with electronic data transfer, all 
data, other than specific applications previously mentioned, shall be in 
Microsoft’s Office format.  The desktop suite includes word processing, spread 
sheets and presentations.  All transmissions of e-mail must be in Rich Text (RTF) 
or Hyper Text Markup Language (HTML) format. 

 
7.04 REVIEWS AND APPROVALS.  All work prepared by the contractor, subcontractor(s), 
and representatives thereof pursuant to the contract shall be subject to review and approval by 
the Municipality. Approval for any work shall be documented in writing.  

http://www.vcgi.vermont.gov/
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Approvals shall not relieve a contractor of its professional obligation to correct any defects or 
errors in the work at the contractor’s expense. 
 
The pertinent federal entity may independently review and comment on the contract deliverables.  
The contractor, through the Municipality, shall respond to all official comments regardless of 
their source. The contractor shall supply the Municipality with written copies of all 
correspondence relating to reviews.  All comments must be satisfactorily resolved before the 
affected work is advanced. 
 
 
Section 8: PAYMENT FOR SERVICES RENDERED 
 
8.01 PAYMENT PROCEDURES.  The Municipality will pay the contractor, or the contractor's 
legal representative, progress payments monthly or as otherwise specified in the contract.  

 
(a) General: Payment generally will be determined by the percentage of work 

completed as documented by a progress report of such work. The total percentage 
of work billed shall be within ten (10) percent of the total percentage of work 
completed. The percentage of work completed is based on the actual contract 
work produced, as outlined in the monthly progress report.  

 
(b) Hourly-Type Contracts: For hourly type contracts, payments will be made based          

on documented hours worked and direct expenses encumbered, as allowed by the 
contract. 

 
(c) Actual Costs and Fixed Fees: When applicable for the type of payment specified 

in the contract, the progress report shall summarize actual costs and any earned 
portion of a fixed fee. 

 
(d) Maximum Limiting Amount Cannot Be Exceeded: The total amount invoiced for 

the contract and the total amount paid pursuant to the contract cannot exceed the 
contract’s Maximum Limiting Amount. 

 
(e) Invoices: Invoices shall be submitted to the Municipality’s Local Project 

Manager. The invoice must adhere to all terms of the contract.  The “final 
invoice” shall be so labeled. All invoices must:  

 
1) Be originals signed by a company official and be accompanied by two 

copies, with documentation for the original and all copies.  
 
2) Indicate the appropriate project name, project number if applicable, and 

contract number.  When applicable, invoices shall further be broken down 
in detail between projects.   
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3) Be dated and list the period of performance for which payment is 
requested. 

 
4) Include a breakdown of direct labor hours by classification of labor, 

phases and tasks, if applicable. For reporting purposes, however, the 
amounts can be combined for phases that are paid from the same funding 
source. 

 
5) Not include overtime rates unless the Municipality’s Local Project 

Manager provides prior written approval, if applicable. Information 
regarding overtime can be found in 48 CFR Ch. 1, Section 22.103.   

 
6) Be accompanied by documentation to substantiate necessary charges.  

Documentation of all charges must accompany the original invoice and 
each copy.  

  
(f) Meals and Travel Expenses: When applicable for the type of payment specified in 

the contract, reimbursement of expenses for meals and travel shall be limited to 
the current, approved in-state rates as determined by the State's non-management 
bargaining unit labor contract, and need not be receipted.  Current in-state 
expense reimbursement rates may be obtained from the Vermont Department of 
Human Resources.  

 
(g) Other Expenses: Expenses for the following items will be reimbursed at 

reasonable rates as determined by the Municipality. In all instances, receipts or 
bills indicating costs pertaining to the project identified, inclusive of any 
discounts given to the contractor, must be submitted. 

 
1. Lodging. 
2. Telephone and fax.  
3. Printing and reproduction. 
 For printing and reproduction work performed within the contractor’s 

firm, log sheets are sufficient if they clearly indicate the contract or project 
copies. 

4. Postage and shipping. 
 Contractor shall choose the most economical type of service (regular mail, 

overnight express, other) workable for the situation.  The use of express 
mail or overnight delivery should be limited to those instances when such 
expenditures are warranted. 

 
Reimbursement of all other expenses is subject to approval by the Municipality 
and all other reimbursement requests must include receipts or other 
documentation to substantiate the expenses. Except as otherwise provided in the 
contract, all requests for reimbursement of direct expenses must reflect actual 
costs inclusive of any discounts given to the contractor.  
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The contractor must attach any sub-contractor invoices, ensure that they adhere to 
the terms of the contract, and include all necessary receipts and other 
documentation. Mark-up on subcontractor invoices is not allowed. 

 
(h) Payment Is Not Acceptance: Approval given or payment made under the contract 

shall not be conclusive evidence of the performance of said contract, either 
wholly or in part. Payment shall not be construed to be acceptance of defective 
work or improper materials. 

 
(i) Payment for Adjusted Work: As adjustments are required for additions, deletions, 

or changes to the contract, payment for such work shall be in accordance with 
Subsection 8.02 - Payment for Additions, Deletions or Changes and/or any 
applicable fees set forth in amendment(s) to the contract. 

 
(j) If the contractor discovers error in a submitted invoice or payment, the contractor 

shall notify the Local Project Manager of the error prior to the submission of any 
additional invoices. The local project manager will provide direction on how the 
error is to be resolved.  

 
8.02 PAYMENT FOR ADDITIONS, DELETIONS OR CHANGES:  The Municipality may, 
upon written notice, require changes, additions or deletions to the work/contract.  Whenever 
possible, any such adjustments shall be administered under the appropriate fee established in the 
contract based on the adjusted quantity of work. 
 
The Municipality may, upon written notice, and without invalidating the contract, require 
changes resulting from revision or abandonment of work already satisfactorily performed by the 
contractor or changes in the scope of work. 
 
If the value of such changes, additions or deletions is not otherwise reflected in payments to the 
contractor pursuant to the contract, or if such changes require additional time and/or expense to 
perform the work, the contract may be amended accordingly.  
 
The contractor agrees to maintain complete and accurate records, in a form satisfactory to the 
Municipality, for any extra work or additional services in accordance with Subsection 6.05 - 
Inspection of Work.  When extra work or additional services are ordered, the contractor shall 
perform such work or services only after an amendment has been fully executed or a written 
notice to proceed is issued by the Municipality. 
 
8.03 RELIANCE BY THE MUNICIPALITY ON REPRESENTATIONS: All payments by 
the Municipality under this Agreement will be made in reliance upon the accuracy of all prior 
representations by the Contractor, including but not limited to bills, invoices, progress reports 
and other proofs of work.  
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Section 9: AUDIT REQUIRMENTS 
 
 
9.01 – AUDIT REQUIREMENTS. All Contractors and subcontractors shall have on file with 
the VTrans Audit Section a current AF 38 Form and related documentation appropriate for the 
type and size of contract with the Municipality under this agreement. (See below for a link to the 
AF 38 Form on the VTrans website). 
 
9.02 – INDIRECT COST CERTIFICATION. All contractors entering into a contract to 
provide engineering and/or design related services, regardless of amount, must have a current 
INDIRECT COST CERTIFICATION form on file with the VTrans Audit Section The form is 
available on the VTrans Contract Administration website, http://vtranscontracts.vermont.gov . 
 
9.03 RECORD AVAILABLE FOR AUDIT. The Contractor will maintain all books, 
documents, payroll papers, accounting records and other evidence pertaining to costs incurred 
under this agreement and make them available at reasonable times during the period of the 
Agreement and for three years thereafter for inspection by any authorized representatives of the 
Municipality, the State or Federal Government. If any litigation, claim, or audit is started before 
the expiration of the three year period, the records shall be retained until all litigation, claims or 
audit findings involving the records have been resolved. The Municipality, the State, by any 
authorized representative, shall have the right at all reasonable times to inspect or otherwise 
evaluate the work performed or being performed under this Agreement. 
 
 
  
Section 10. SECRETARY OF STATE 
 
 
10.01 REGISTRATION WITH SECRETARY OF STATE.  The contractor shall be 
registered with the Vermont Secretary of State to do business in the State of Vermont if the 
contractor: 

 
(a) Is a domestic or foreign corporation. 
(b) Is a resident co-partner or resident member of a co-partnership or association.  
(c) Is (are) a non-resident individual(s) doing business in Vermont in his/her (their) 

individual capacity(ies). 
(d) Is doing business in Vermont under any name other than the Contractor’s own 

personal name.   
 
This registration must be complete prior to contract preparation. Current registration must be 
maintained during the entire contract term. 

http://vtranscontracts.vermont.gov/
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I.  Introduction 

A. The building envelope analyses of the Essex Junction Village Offices, 
conducted on August 6 & 7, 2014 for the village by Liszt Historical 
Restoration, Inc. involved a complete notation of observable conditions. 
These include the visible foundation and load-bearing brick masonry, 
windows, doors, and wooden elements, as well as the roof and chimneys. 
This document is arranged by way of a summary of the conditions, presented 
by elevation and corresponding wings and segments with the focus on poor, 
failing, or negative conditions.   The presentation is in outline form (the 
numbering proceeds categorically according to the elevation title, region 
description, and observation(s), followed by the recommendation or 
prescription(s)), with adjacent photographic examples for most, but not all of 
the conditions mentioned.  Many of the photos are representative of the 
condition as is typical, although the majority show the problem location for 
direct reference. 

B. For each elevation, suggestions and prescriptions are presented for 

most of the concerns seen, however common repair methods for frequent 
problem areas will be assumed in reference to previously noted elevations, 
unless otherwise indicated in order to minimize needless repetition in this 
document.  Additionally, some areas, such as proper repainting, are obvious. 
First, a summary of the general widespread issues concerning the building 
envelope will be addressed in order to present a forensic background for 
better understanding the specific problems areas.  While the focus is the 
nature of masonry failure and repair, wood, roofing, steel, etc. have been 
included.  The outline also includes photographs of both general and specific 
areas, however it must be understood that certain conditions will emerge to 
be seen and addressed as ‘typical.  Following the outline, a philosophy of 
approach and outlook toward general scheduling are addressed. 

II.  Overall state of external envelope 

A. Sandblasting: 
1. The building has been cleaned by sandblasting in the past and 
this will present a long-term cause for concern.  Sandblasting 
removes, wholesale, the protective sand-face of the bricks, hastening 
the decomposition of the external masonry envelope by way of the 
elements, one sign of which is premature spalling. 
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2. Many brick throughout the building show signs of spalling, 
particularly ‘salmon’ brick used during past repairs.  These bricks were 
never intended for external use, as they experienced less heat during the 
kilning process and therefore are quite soft in composition.  These bricks 
most often spall and crack earlier, due to their more fragile nature. 

B. Frequent building repairs:  Many of the various repairs made to the building 
in the past have caused a variety of damage to the Town Offices building and will 
continue to do so, both in obvious areas and in areas yet fully affected by the 
seasons and stresses. 

3 



1. Portland cement: noted as ‘PCM’ throughout the document. 

a) Portland cement mortars, while useful with modern 

building products and design, most often prove harmful in the 
long run to historical edifices. 

(1) First, Portland mortars are most often too hard for 

vintage brick. 

(2) With building shift over time, modern mortars crack 

and do not self-heal.  This joint failure allows liquid water 
into the envelope. 

(a) Additionally, the hard mortars frequently 

cause spalling and cracking in the bricks, themselves, 
allowing more liquid water into the envelope and the 
individual brick, as well. 

(b) Vintage lime mortars, however, are sacrificial 

and self-healing, to an extent.  This protects the brick 
and ensures that small cracks in the joints will most 
likely not yield to water-problems.  This is the proper 
remedy and one not in use on Lincoln Hall. 

(3) Portland 

cement mortars trap moisture by blocking vapor 
transfer during the drying process.  

(a) All buildings breathe but the design of 

historical buildings includes the evaporation of vapor 
through the materials used. 

(b) Portland mortars are known to hold in the 

liquid mortar within the wall, slowing drying time. 

(c) Vintage lime mortars breathe as part and 

parcel of the process of carbonation and setting of the 
mortar, hence their world-wide, millennia-old use. 

(4) Modern Portland cement hasten freeze/thaw 

damage because water expands during freezing.   This 
causes spalling of the masonry, among other problems. 
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(a) The cyclical process continues to allow more 

and more moisture into the envelope due to the 
continuing and worsening failure of the mortar 
and/or the brick, a cycle of decay.  

(b) This can yield severe structural damage, as 

well as aesthetic concerns. 

(5) Vintage lime mortars, including judicious use of 

hydraulic setting lime mortar in the proper locations will be 
the best way to conduct the vast majority of repairs.  I.e., most 
proper repairs made to historical buildings ought to utilize 
vintage materials best matching the physical requirements 
and characteristics of the original materials, thus the use of 
non-portland cement lime mortar is recommended 
throughout. 
(6) PCM, where used for deep repairs such as brick 
replacements/rebuilding or when used in structural elements 
such as jack arches usually require 100% remediation for a 
proper repair. 

(a) Even if properly repointed over using lime 
mortar, the PCM, where not failed, will not breathe 
and the symptoms will again become evident over a 
few years in most cases. 

(b) Since in each region of concern, the PCM is 
failing in someway, removal necessitates rebuilding in 
structural elements.  PCM is brittle, due to excessive 
strength, and more failure points will erupt, spreading 
the problem more quickly. 
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2. Rusting steel:  The natural oxidation process of steel has 
caused damage as the rust has grown in some areas. 

a) Rust expands very strongly, which causes movement and 

breakage in both bricks and mortar.  This hastens the 
freeze-thaw damage as more and more water penetrates the 
building envelope. 

b) Steel can be scaled of rust and coated with a preventative, 

if needed.  Steel lintels installed on the East Elevation are an 
example. 

C. Other wide-spread masonry issues: 

1. Jack-arches throughout the building elevations need attention 

by either repointing or rebuilding, as noted. 

2. Step Cracks are a cause for concern throughout the elevations 

and require repointing.
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3. Slight bulging in the east/west elevations suggest a need for 

rosettes to be installed to keep the walls erect over the long-term. 

D. Woodwork:  Rot  

1. In several areas of the building sills, lower sashe areas, and 

trim show signs of rot.  In most cases, consolidation and repair is 
needed at the punky areas. 

a) The majority of the window sills across the building require at 
least minor wood consolidation.   In certain areas either replacement 
or Dutchmen may be required. 

b) Major focus areas are noted in the elevation details below. 
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E. Other important water penetration issues 

(1) Roof: The roof over the Youth/Senior wing has badly 

deteriorated. 

(a) The shingles have blown off on the south side. 

(b) The south roof is badly sagging and the wood 

trim below shows signs of rot:  The sheathing looks to 
be compromised and likely requires replacement. 

(2) Flashing/diverters: The steel flashing on the 

Youth/Senior wing shows signs of rusting, with some holes: 
Replace.  Diverters can channel water away from problem 
areas. 

(3) Sealant 

(a) Sealant is lacking at most junctions of wood & 

masonry, e.g. windows and doors.  The thermal 
properties of two dissimilar materials are best dealt 
with by using a good sealant to keep out the weather. 

(b) Sealant has failed at the flashing for the 
chimneys and all over the Youth/Senior wing roof. 
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2. Paint:  

a) Much of the woodwork has been repainted several times 

over the years, with varying regard to proper preparation of the 
wood underneath or care for adjacent materials like glass and 
brick.  Underneath, the wood was found to be in varying states of 
health.  A thorough preparation for repainting will reveal the full 
nature of what will need to be addressed for rot, although much 
has been identified.  The paint likely contains lead, so proper 
remediation will need to be used in the preparation process. 

9 



b) Poor painting technique and lack of care/attention has 

yielded a plethora of paint drips and stains on the masonry 
throughout the building.

 

Gentle cleaning (due to the sandblasting) using an appropriate paint stripper and 
judicious use of a brick colored stain would clear away and/or hide to shoddy 
work of the years.  (Some paint may not come off without damaging the brick, 
due to the age of the paint and the removal of the brick’s sand face.) 
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c) Most elevations exhibit staining from rain runoff at the 
metal shutters around the windows.  This may be cleaned.  This is 
a problem with oxidation of the paint over time. 
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III. East Elevation 
A. Foundation: 

1. Right-hand corner: 
a) Loose corner stones and improper running bond at cornerstone 
with perpetuating cracks moving upward into the brick. 
b) Resetting recommended, along with repointing using 
appropriate pozzolanic mortar, including the brick above. 

 

2. Failed mortar and PCM throughout the foundation area. 
a) Repoint using pozzolanic mortar:  ~ 75’x 2’. 
b) ~ 6-8 stones bonds have failed and will need to be set-in-place. 

12 
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B. South Wing 

1. Masonry between the foundation and below 1st floor windows: 
a) Several areas of mortar failure.

 
b) Repointing of ~ 10’ sq. recommended at select locations. 

2. Left-hand cornice projection:  Sealant failed at flashing above. 
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3. Step-crack issuing from cornice projection tracing the gable line: 
Repoint ~ 8” wide band for ~ 6 l.f. 

4. 2nd Floor window on the left:  

a) Arch has dropped and mortar is failing:  Rebuild. 

b) Step-crack issues upward ~ 4’ ft towards roofline: Repoint. 

c) Sill:  Very punky on right side:  Replace. 

d) Bad mortar (small) repairs to the left of the window: ~ 1 l.f. 

e) About 12-6 count small repairs needed by the conduit. 

5. Stepcracks between the left and center upper window:  Repoint ~12 
linear feet. 
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6. First Floor Window: 

a) Sill and trim require consolidation. 

b) Jack arch failing and there is a bulge overhead:  Rebuild, 
including 2’ above. 

 

 

 

 

 

c) Two metal brackets on the right of the window repaired using 
PCM have cracks/holes: Replace 2 c.t. 

7. Gable window: 

a) Requires glazing and consolidation. 

b) One window pane is cracked. 

c) Piece of wood missing:  ~ 4.5” radius. 

d) Lowest bricks in the arch have severely eroded mortar: ~ 1 l.f. 
repointing. 

e) Mortar joints void beneath sill:  ~ 1.5 l.f. repointing. 
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8. 2nd Floor Center Window: 

a) Sill:  Ends badly rotted.  Replace. 

9. 1st Floor Center Window: 

a) Sill:  Consolidation required with an in-depth repair on the left. 

b) Hole in brick filled with PCM:  Repair using matching mortar 
color. 

10. 2nd Floor Right window: 

a) Parging under the arch is failing:  Reparge. 
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b) Sill:  Consolidation required. 

c) Broken bricks (2)  to the right repaired with PCM:  Replace. 

11. Window on North Return:  

a) Joint failure above window:  Repoint ~ 4’ sq. 
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b) Joint between wings has failed using PCM:  Install backer and 
sealant at corner. 

c) Sill:  Requires some consolidation. 

d) Nearby there are about 12 small PCM repairs and chipped brick: 
Repair appropriately. 

12. Hose Bib: 

a) Wood quite punky.  Consolidation recommended. 

b) Mortar at the bricks above has failed because there is no proper 
lintel at this opening. 
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(1) Mortar failures issue to the window above. 

(2) Install lintel or a jack arch and repoint above. 
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C. Central Wing 

 

1. Masonry surrounding the front steps: 

a) Spalled brick to the right of entry steps, ~5 c.t. 
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b) Spalled brick to the left of entry steps, ~ 10 c.t. 

c) Several brick have holes, ~ 9 c.t. 

d) Replace brick and repair damage with appropriate mortar. 
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2. Masonry between the foundation and below 1st floor windows: 

a) Several areas of mortar failure, including step cracks. 

b) Repointing of ~ 10’ sq. recommended at select locations. 

3. Main arch. 

a) The arch has dropped very slightly and when sounded, 
resonates as though some bonds have failed. 

b) Repointing of the large, continuous joint recommended. 

c) Several PCM repairs (~12) at various joints and on 
chipped/broken brick near the arch.  Repair appropriately. 

d) Repoint ~22’ sq. @ select eroded spots above the arch. 
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4. Left-hand window, 2nd floor: 

a) Some sill consolidation repair required. 

b) Repoint the top and center joints of the jack arch. 

5. Center window, 2nd floor: 

a) Mortar soft and eroded in the jack arch: Repoint 100%. 

b) Sill badly rotted.  Replace. 

c) Lower part of trim in need of consolidation repair. 

d) Below the sill, there is a very poor PCM repair that is failing: 
Rebuild 4’x 2.5’ recommended. 

e) Repoint the ~12’ bad PCM repairs between the columns. 

6. Center window, 1st floor: 

a) Jack arch bulging with stepcracks.  Rebuild and repair above, 
~16’ sq.  

b) Sill and lower trim requires a small amount of  consolidation 
repair. 

7. Right-hand window, 1st floor: 

a) Sill and trim require a small amount of consolidation repairs. 
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b) Jack arch has dropped and bricks are loose:  Rebuild. 

8. Right-hand window, 2nd floor: 

a) Jack arch joints failing a the horizontal and above - severely 
cracked:  Repoint 100% up to the trim, ~4’ x 3’. 
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b) Sill and lower trim require a small amount of consolidation 
repairs. 

c) Severe bulge under sill from failed PCM repair:  Rebuild          ~2’ 
x 3’. 

9. Upper right-hand corner at the northern return: 

a) Failed joints:  Repoint both faces ~ 1’ sq. 

b) Failed vertical joint between wings: Cut out and install backer 
rod/sealant. 

D. Hose Bib: 
1. Wood quite 
punky and split. 
Consolidation repair 
recommended. 
2. Mortar at the 
bricks above has failed 
because there is no 
proper lintel at this 
opening. 

a) Mortar 
failures issue to the 
window above. 
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b) Install lintel or a jack arch and repoint above.  Gravity is pulling 
the bricks downward.  The wood frame has flexed with time, 
furthermore, the bricks are heavily cantilevered.  This will continue to 
worsen with time and as increasing moisture fills the gaps, enhancing 
the freeze-thaw cycle. 
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E. North Wing 

 

 

1. Southern Return and left-hand column: 

a) This segment of the building has been rebuild 100% and/or 
repointed using PCM over a poured concrete footer.  (Very messy 
craftsmanship.) 

b) Many ‘salmon’ brick were used and they are beginning to see 
severe weathering.  These brick will be the first to spall as they age and 
should be replaced in a timely manner.  Not urgent as of yet. 
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c) Several voids/mortar failures observed at the transition points 
between the modern rebuild and the original masonry in the joints:  Fill 
with appropriate mortar. 

2. Left-hand window, 1st floor: 

a) Steel I-beam lintel above the window is badly rusted and has 
caused the mortar around it to crack and fail.  

(1) Bulging wall.  Expanding rust will continue to worsen 
the problem. 

(2) The steel should be exposed, scaled down to good 
metal, and coated with a rust inhibitor and the surrounding 
masonry rebuilt appropriately. 

b) Repointing of about 20’ sq. above required, along with about 10 
count brick replacement nearby. 
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3. Left-hand window, 2nd floor: 

a) Jack arch has dropped and mortar is soft and failing. 

b) Rebuild, including ~2’ above. 

4. Center window, 2nd floor: 

a) Below:  

(1) The roof flashing has cracked at the rosette and the 
sealant has failed:  Repair appropriately to minimize further 
freeze/thaw damage. 
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(2) Soft/failed mortar and PCM repair joints, along with 
several loose brick build up to the window sill:  Rebuild ~ 10’ sq. 
and repoint PCM joints to the right. 

b) Sill and trim typical: Some consolidation required. 

c) Trim on the left is loose. 

d) Jack arch has dropped slightly: Repoint 100% and ~ 9’ sq. above 
due to soft and severely eroded mortar. 

e) Repoint around rosette(~1’ sq.) and repair 2 holes from old 
hardware with appropriate mortar. 

5. Right-hand window, 2nd floor: 

a) Mortar is eroded and soft at the jack arch and above to the trim. 
Repoint 100%: 
~ 20’ sq. 

b) Sill: 
Typical. 
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6. Right-hand window, 1st floor: 

a) Steel I-beam lintel above the window is badly rusted and has 
caused the 
mortar around it 
to crack and fail.  

(1) Bulging wall.  Expanding rust will continue to worsen 
the problem. 
(2) The steel should be treated as with the other side. 

b) Repointing of ~ 50’  sq. above lintel required due to failed 
mortar/PCM repairs. 

c) Repointing of 
area below and to 
each side of the 
window required due 
to failed mortar/bad 
PCM repairs, ~ 12’ sq. 
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7. Upper right-hand corner of wall: 

a) Deep mortar voids and failures observed. 

b) Repoint ~ 2’x 2’ area recommended. 

8. Right-hand and left hand-window wells: 

a) Wells are in very bad shape. 

(1) Mortar cap has broken and pieces are loose in some 
places. 

(2) There are many loose brick and much failed mortar. 

(3) Rebuild window wells with weeps and through-wall 
flashing under caps recommended. 

b) Left-hand window:  

(1) Trim panel is loose. 

(2) Some consolidation required. 
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c) Doorway: 

(1) Threshold: 

(a) Lower area of doorframe slightly punky. 

(b) Some wood consolidation required. 

(2) Masonry failure due to erosion and PCM repairs on 
each side of doorway. 

(a) Repoint from slab to 2’ high on each side, ~ 12’ 
sq. 

(b) Replace ~ 5 spalled brick on the left of the 
doorway. 

(c) Reset ~3-4 loose bricks on the upper right side 
of doorway. 
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(d) Both vertical joints have failed:  Repoint 7 l.f. 
each side. 

(3) Concrete steps and porch are badly cracked and in 
need of concrete repair or replacement. 
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IV. South Elevation 

A. Main Building 
 

1. Redstone Foundation: 

a) Lower right-hand corner sunken. 

b) Repointing recommended to replace old and failing PCM mortar 
at redstone.  Approx. 36’w x 2’h. 
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2. Region below 1st-floor windows: 

a) Spalled and cracked brick up to 4’ above foundation:  10 c.t. on 
the left and 40 c.t. on the right side of the steps. 

b) Approx. 30 s.f. of mortar failure due to freeze-thaw and PCM 
repairs:  Repoint recommended. 
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3. Doorway: 

 

a) Badly prepped and painted with failed sealant next to brick. 

b) Woodwork:  Several rotten/punky areas observed. 

(1) Loose molding and trim on left side at window inset & 
loose trim on the right-hand return at the window inset. 

(2) Bases of wooden elements all rotted somewhat on 
both sides. 
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(3) Rotten panel on the right at window inset. 

(4) Loose dutchman piece on the lower left.  Reattach. 

(5) Windows at the insets and above door in need of 
reglazing and cleaning:  Very poor paint job. 

(6) Spider-web window needs reglazing. 

(7) Column tops need consolidation and varying degrees 
of repair. 

4. 1st Floor Windows: 

a) 1st window on the left:  punky and rotted in places, including the 
lowest portion of trim. 

b) Right-hand shutter is dented on top. 
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c) Very bad failing PCM repair above lintel and below 2nd floor sill 
yielding damage to original mortar below:  Repointing of 5’x 5’ areas 
between the left windows is recommended. 
d) 2nd window from the left:  Similar scenario to that listed above. 
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e) Badly rotten sill and lowest portion of trim. 

f) 2nd window from the right:  

(1) Slight consolidation repair recommended for sill. 

(2) Very bad repair above lintel with skim-coat of PCM: ~4’ 
x 4’ repointing recommended.  Skim coats tend to damage any 
good original mortar underneath, lending the illusion of 
solidity. 

g) 1st window on the right:  

(1) Slightly punky sill.  Consolidation needed. 

(2) Very bad skim-coat PCM repair above lintel failing and 
causing adjacent old mortar to fail between the two lower 
right windows:  Total region for repoint recommendation is 14’ 
x  1.5’. 

h) Bricks above left-most sill missing on either side 
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5. 3” peice of Soffit and cornice missing at transition to Senior Center: 
Gap allows in insects and weather. 

6. Upper 
left-most corner region:  2’x 2’ area of 
cracked joints requiring repoint. 
Caused by gap in the buildings. 
Sealant and new flashing, should be 
reinstalled between in order to 
remedy this. 

7. 2nd-Floor Windows: 

a) Windows to the left:  

(1) Very bad PCM repair failing at jack arches and above: 
repair, including bulge to the left of the arch due to same bad 
PCM repair. 
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(2) Major repair or replacement of sill needed due to rot. 

b) Center window: 

(1) Parging under jack arch failed:  reparge. 

(2) Sill is punky:  Some consolidation recommended. 
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c) Windows to the right: 

(1) 1st window at the right: 

(a) Trim on right-side badly split up about 2’ high 
started due to rot. 

(b) Sill requires a repair or a dutchman on the right 
side due to severe rot, in addition to general 
consolidation repair. 

(c) Jack arch PCM skim-coat repair failing:  Repair 
recommended. 

(d) Right-hand corner column original mortar 
eroded and nearby ‘repairs’ just skim coated covering 
many actual mortar voids.  This is often worse for the 
masonry than leaving slightly eroded joints, due to the 
water vapor retention of the PCM and the hidden 
damage. 
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(2) 2nd window from the right: 

(a) Sill very punky:  Wood consolidation repair 
recommended. 

(b) Jack arch and above:  Failing poor PCM repair. 
Rebuild recommended. 

(c) Column between the upper windows has badly 
eroded old mortar joints and poor PCM skim-coated 
repairs:  3’ x 10’ repoint recommended. 

B. Senior/Youth Center 
1. Roof: Urgent!!! 

a)  Most tabs have blown off the shingles. 
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b) Sagging evident: likely rot in the sheathing. 

c) Flashing looks rusty and compromised. 

2. Front Entry:  

a) Rot on both sides at the bottom of the doorway in many places. 

b) Right side capital trim is quite punky:  Consolidation 
recommended. 

3. Both upper left and right capital are quite punky:  Consolidation 
repair recommended. 

4. Upper Cornice: 

a)  Wood is punky and cracked at the center of the building: 
Consolidation and wood repair recommended. 
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b) ½-round above fascia is rotten in the center of the building: 
Replace rotten portion 
recommended. 

 

 

 

 

 

 

 

 

 

5. Foundation:  PCM 
repairs have cracked and are 
starting to fail.  Repoint 
recommended using 
appropriate mortar. 

6. Siding:  Vinyl siding 
is beginning to crack. 
Residing should take place 
soon. 
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V. North Elevation 

A. Main Building 

1. Foundation 

a) Mastic covering fieldstone:  prevents natural cement 

from breathing and could yield premature failure due to 
freeze/thaw of captured water since holes are evident.  This 
does little to stop the flow of moisture via ‘damp wicking’ from 
the ground.  If holes exist in the mastic, then water retention 
occurs.  Minimally, these voids should be filled with the 
appropriate mortar.  (It may be discovered that there are more 
pronounced foundation issues below the surface of the ground.) 
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b) Left corner: Mortar void observed- water penetration 
and internal powdering of mortar from freeze/thaw likely. 

2. Brick region at first floor: 

a) Right corner: Brick repair using PCM immediately above 

shows signs of failing by way of cracked and failed joints.  
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(1) Rebuild using pozzolanic lime mortar and remove 
surrounding PCM. 

(2) See note 2. below for more information. 

b) One foot above foundation:  Repointed in the past with 
PCM:  Failing in several locations.  

(1) Repoint using pozzolanic lime mortar recommended. 
(2) A pozzolanic lime mortar will delay erosion due to the 
persistence of ice and snow in this area, while maintaining 
breathability. 

50 



c) Step cracks evident below left, center, and right windows.  

(1) Repoint using lime mortar recommended. 

d) Broken/cracked/spalled bricks. 

(1) Three (3) broken brick on left-hand column 3’ above 

foundation.  
(2) Six (6) broken bricks at western corner. 

(3) Replacing broken and cracked bricks can help with water 
penetration issues over time. 

 

 

 

e) Mortar erosion, varying degrees of intensity: ~40 ft. sq.  

(1) Repointing recommended below 8’ mark on this 

elevation for any joints with ‘scrapable’ mortar 
(case-by-case) for depths greater than 3/8”. 
(2) Joints exhibiting ~¼” erosion likely do not require 
immediate repoint, however subsequent degradation should 
be tracked over time. 
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3. First floor window on the right:  

a) Area repointed with PCM failed:  Step crack between arch 

and sill above. 
Rebuild area 
recommended. 

4. First floor window on the left: 

a) PCM repair failed: step cracks up to 2nd floor window 
from the arch. 

b) Arch failing: Rebuild required, plus 2’ immediately above. 
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c) Wood trim Dutchman:  

(1) 2 poor repairs at lower 6” on each side of window. 

(2) Dutchman needed at upper right of trim. 

5. Area between first and second floor windows: 

a) Most of a 5’ run between upper and lower windows badly 
repointed with PCM, mortar staining.  

(1) Such lack of craftsmanship and care exhibited 
indicates a likely failure in the near future. 
(2) Repoint using lime mortar. 

b) Repointing work noted above best conducted following jack 
arch repair, as newly rebuilt areas above jack arches will not need 
repointing. 

6. 2nd Floor Brick Region: 
a) Upper western corner badly in need of repoint. 
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b) Morning dew drips and in this corner regularly, install a diverter 
at the roof. 

c) Rebuild ~3’x3’ area, each side of corner. 

d) Step crack issuing from the jack arch at the window below. 

7. 2nd Floor window on the right: Arch looks intact with some mortar 
damage. 

a) Arch in need of repoint. 

b) Repoint step crack mentioned above. 
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8. Middle 2nd floor window: 

a) Mortar deeply eroded at several joints and rather soft in 

jack arch, but it looks to be intact. 

b) Jack arch in need of repointing, including ~5 linear feet  of 

joints immediately above. 
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B. North Elevation at Southern Wing

 

1. Doorway:  

a) Jack arch failure and step crack above- Rebuild recommended, 
including up to 2’ above.  
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b) Door:  Wood panel below window is badly rotten, as well as the 
¼-round trim particularly down low. 

2. Lower corner at transition to senior center:  Mortar failure to to salt 
and freeze-thaw water damage:  Rebuild recommended using a pozzolanic 
lime mortar. 

3. Lower 2-3’ of wall shows clear signs of salt damage and mortar 
erosion:  Repoint area using pozzolanic mortar recommended.
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4. Gap between dissimilar materials at Senior Center transition: 
Sealant recommended. 

5. Brick area between door and 2nd-floor window:  Repointing ~5’x4’ 

area of step cracks recommended. 

6. Various small PCM spot-repairs all the way up side adjacent to 
wooden Senior Center. 

7. 2nd-Floor Window:  Failing jack arch and masonry up to the soffit. 

Rebuild recommended. 

58 



8. Wood soffit rotten by the vents, possibly from old roof leak. 

 

C. Newer Addition 

1. Some cracking and minor mortar failure and erosion of PCM, as well 
as a few impact-damaged brick along corner. 

2. Spot repoint with PCM appropriate on this portion of the building as 
needed.
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D. Senior/Youth Center 
1. Barn Door:  

a) Severely rotten by the door handle. 
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b) Trim next to the brick transition by the lower hinge is rotten. 

2. Siding:  Vinyl severely cracked with large holes in several places with 
insulation and old clapboard easily visible.  Residing required.  
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3. Trim is rotten by the doors on the return. 

4. Western corner woodwork is rotten at the base by the drainpipe. 

5. Drainpipe falling off wall because the clamps are broken. 

6. Roof:  

a) Flashing seams failing. 

b) Shingles buckled and failing:   New roof required immediately. 

c) Holes in the fascia by the gutter on the western return. 

d) Entryway roof shingles slightly cracked and buckled. 

7. Eastern Return:  

a) 2nd Floor Window:  Sill and lower trim rotten. 

b) Capital has some rot and mitre joints show a wide gap. 

c) Upper Cornice rotten in spots due likely to failing roof:  seams, 
trim and fascia. 
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VI. West Elevation 

A. Main Building 
1. NW Corner 

a) PCM repair failing immediately above foundation due to 
constant drippage off roof which is affecting this whole corner. 

(1) Diverter needed at roof. 
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(2) Repair corner: ~3’x 3’.  

(3) Cornice, trim, molding at this corner is rotten.  Wood 
repairs recommended. 

(4) Mortar badly repaired with sealant and PCM in 
widespread locations up corner, deterioration:  

(5) Repoint up ~15’ above foundation recommended. 
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2. ‘Modern’ Addition: 

a) Some sign of early mortar failure in spots (~ 25-30 l.f.):  Repoint 
using a Type N PCM recommended. 

b) Several joints failing at the CMU foundation: Repoint 
recommended using a Type S PCM. 

c) Portland cement mortars are an appropriate product to use to 
repair modern construction (after ~1930’s) in most cases. 

d) Sealant between old and modern building sections failing:  Install 
new sealant and backer rod between buildings recommended. 
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3. Wall segment above ‘modern’ addition: 

a) Repointing needed around vent grate:  ~12” both sides. 

b) Repointing needed about 12” below the soffit from the corner 
of the building to the grill.  (~ 9 l.f.). 

c) Mortar is badly eroded and failing about the roofline: ~ 3’x 14’. 

d) Old roofing tar stain above addition:  ~ 2 s.f. 

e) Window above roof:  

 

f) Jack arch has dropped very slightly and bonds are starting to 
break. 

g) Rebuild recommended. 
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B. Wall segment from ‘addition’ to fire escape: 

a) Mortar in need of repointing below window-height:  ~ 15’ x 3’. 

b) At rosette: 

(1) Joint has failed up to 13’ in height, then proceeds in a 
stepcrack to edge the nearby window of the left. 

(2) Rebuild area at step crack:  ~3’x 5’ 

(3) Deep repoint the entire joint. 
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c) Above the emergency door area: 

(1) PCM repair has failed with a slight bulge: Repair ~ 3’x 
3’ area 
above the 
door. 

(2) Repoint:  PCM repair above light, 5’ to the left under 
the soffit. 

(3) Repoint:   ~ 1’x 1’ area left of the light and above. 

(4) Rpoint:  Stepcrack with bad PCM repairs in some of the 
joints to the right of light. 

d) Windows: 

(1) 1st Floor, 2nd window to left:   Replace rotten sill. 
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(a) Jack arch mortar bonds are weak: 

(i)Rebuild recommended. 

(b) There are ~ 10 wide, vertical joints that have 
failed/PCM mortar in the joints: 
repoint. 
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(2) 1st Floor, 3rd window to the left:  
(a) Masonry failing immediately above window 
because there is no jack arch or lintel:  Install one or 
other recommended. 
(b) Seven broken brick line the sides of this 
window: replace. 
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(3) 1st Floor, below fire escape: 

(a) Failed jack arch: rebuild and repoint until 
threshold above. 

(b) Repointing needed at the upper right corner by 
the drainpipe elbow:  ~ 2’x 2’. 
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(4) 2nd Floor, 2nd window to the left: 

(a) Mortar showing some signs of failure in jack 
arch: rebuild or deep repoint. 

(b) Badly eroded mortar below window and to the 
immediate right:  ~ 25’ sq. repointing recommended. 

(5) 2nd Floor, 3rd window to the left: 

(a) Jack arch failing: Rebuild including ~ 3’x 4’ area 
above and repoint to roofline following the remaining 
stepcracks. 

(b) Replace rotten sill. 
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(6) 2nd Floor, 4th window to the left: 

(a) Jack arch failing: Rebuild including ~ 3’x 4’ area 
above and repoint to roofline following the remaining 
stepcracks. 

 

(7) Emergency Doorway: 

(a) Bricks below threshold damaged and badly 
parged:  Replace ~ 10 c.t. recommended. 
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(b) Soffit above emergency door is hanging 
loosely: attached wood piece more firmly. 

2. Wall segment between fire escape and the inside corner: 

a) Doorway: 

(1) Sealant stains on bricks from an old door and many 
paint stains. 
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(2) Mortar failure from salt and freeze/thaw on both sides 
of doorway:  Repoint ~3-4’ on each side. 

(3) ~ 10 bricks spalling/cracked due to the same, inc. PCM 
repairs:  Replace. 

 

 

 

 

 

b) 1st Floor window to the left of the door: 

(1) Rotten lower side trim is rotten: Repair. 
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(2) Badly repaired masonry below the window using both 
inappropriate bricks and mortar show signs of failure and 

spalling: Rebuild using the proper materials - ~6’x 2.5’ area. 

(3) Paint stains surrounding window on both sides: ~ 6 l.f. 

(4) Jack arch failing and poor PCM repairs above:  Rebuild, 
including ~ 16” above using appropriate materials. 
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c) 2nd Floor window closest to the inside corner: 

(1) Jack arch mortar failed:  Rebuild including 16” above. 

(2) Eroded joints and wrong use of repair material 
(sealant):  Repoint ~ 5’x 3’ area up to the soffit. 

(3) Right-hand at the inside corner needs 100% repoint: ~ 
1’x 5’ area including failed vertical joints at the corner itself. 

(4) Sill:  Small wood dutchman needed on the left. 
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d) 2nd Floor window, 2nd window to the right:  

(1) Sagging jack arch with failing mortar bonds: Rebuild. 

(2) Above window there are mortar voids under the soffit 
and several voids between:  Repair using appropriate mortar. 

(3) Bricks under sill to the left are inset and loose: reset 
properly. 
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C. Senior/Youth Center 

1. Capital trim: Punky.  Consolidation recommended. 

2. Cornice Fascia:  Cracked and missing pieces at the capital:  repair 
recommended. 
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3. Emergency Door:  Rotten lower panel with badly rusted kickplate on 
a punky threshold:  Wood 
repair for door, replace 
threshold, and replace 
kickplate are the 
recommendations. 

4. The siding, while not in as poor condition as the North Elevation, 
was no doubt installed at the same time and will experience material failure 
soon enough.  Therefore, it should be addressed in the same timeframe as 
other Elevation’s residing. 

5. Southern Column:  Base is rotten.  Wood dutchman repair 
recommended. 
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VII. Roof 

A. Main Building 

1. Copper standing-seam: Newer, looks to be in fine shape. 

2. Rubber: Newer, looks to be in fine shape. 

B. Senior/Youth Center: UGENT - REPLACE IMMEDIATELY! 
1. South roof has few shingles left with a large sag indicating 
compromised sheathing. 

2. North roof shingles are worn. 

3. Flashing is rusted with holes in places. 

4. Sealant has failed. 
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VIII. Chimneys 

A. Southwest: 
1. Masonry bonds largely failed above copper-flashed base. 

2. 100% rebuild recommended. 
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B. Northwest

 
1. Loose and cracked brick observed in the corbelling courses. 

2. Chimney repointed with PCM but some joints have failed. 

3. Sealant has failed at the flashing. 

4. Recommendations: 

a) Best - Rebuild chimney 100% using pozzolanic lime cement. 

b) Good - Rebuild corbelling courses, repoint 20% using portland 
cement mortar, struck to match, install high-quality sealant. 
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C. Southeast:

 
1. Upper corbelling is failing and some of it loose. 

2. Mortar is badly eroded. 

3. Mortar in base extremely eroded and bonds have failed. 

4. Sealant at the flashing has failed. 

5. 100% rebuild recommended. 
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D. Northeast:

 
1. Corbelling brick are loose. 

2. Heavily eroded joints with any failed joints throughout and most 
damage is at the base. 

3. Sealant at the flashing is failing. 

4. 100% Rebuild recommended. 
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IX. Conclusion 

A. Approach 
1. The best approach to take in repairing a historical building like Lincoln 
Hall is one of careful consideration for matching appropriate materials with 
craftspeople featuring several years of successful completion of like projects 
using like materials.  Today’s materials, particularly with regards to masonry 
construction, are very different than the past and require far more care and 
knowledge for a proper end-product and lasting value.  

2. While there is little that is requiring attention in any kind of emergency 
capacity, a few elements ought to be addressed prior to others due to liability 
issues should failure occur.  In this case, the chimneys would be of initial concern 
following, of course, the immediate issue of the Senior Center roof.  It is most 
importantly that the right mindset is applied.  Too, often these beautiful old 
buildings, stocked with a nearly priceless amount of inherent value in terms of 
the quality of materials and craftsmanship, are mangled by careless 
tradespeople, chasing mere dollars (the root of the ‘skimcoat’ repair.  One 
simple look at the (lack of) quality of the more recent paint jobs is enough for 
anyone with even an inexperienced eye to see the importance here. 

3. Ultimately, the artisan must love their craft and understand the value of 
the dollar over the long-term.  Utilising the vintage materials will stretch the 
value of the repairs and restore the structure to its original simple elegance. 
Matching materials are important due to the similarity of response to heat and 
moisture (properties of expansion and contraction).  A trust must be built in a 
step-wise fashion and the first best step is through a thorough checking of 
references for several years of successful projects using lime cement mortars 
and historically significant projects. 

4. Some items are typical:  In general, all of the jack arches will need some 
sort of repair.  All of the sills need at least some consolidation of the wood, if not 
replacing, but a few could use a dutchman in addition to the consolidation.  The 
portland cement-based mortar should be removed and repointed using lime 
mortar.  Additionally, some 10-15% repointing ought to be done in addition to 
what has been noted.  (There is widespread variation of mortar erosion, in 
addition to discrete locations containing PCM that ought to be addressed 
in-situ.)  Finally, all the woodwork should be refinished to reveal the actual 
extent of repair needed, as the many years of paint cover more than could be 
explored in the scope of this analyses. 
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B. Schedule 
1. Following the rather urgent repair of the Senior Center roof, it would be 
best to approach the chimney repairs first.  They are in various states of 
degradation, so the liability and risk is highest here, although the possibility of a 
tremblor or high enough wind to cause them damage is small.  Additionally, the 
installation of the diverter on the Northwest corner roof is imperative to reduce 
further damage to the wood and masonry of that corner. 

2. The general flow will be to begin with the masonry restoration, first. 
While this analyses covers that which could be readily seen and/or deduced, 
often hidden conditions are revealed and need to be addressed.   This often 
occurs at the foundation level.  The repointing can proceed once the various 
mortars are matched properly for properties and color, along with the jack arch 
and other structural repairs.  The majority of the woodwork should follow, with 
preparation for consolidation, wood dutchman, wood element replacement, and 
painting taking place in close fashion.  Once the woodwork is complete, the 
painting can proceed, followed by the completion of the sealant.  Once again, 
not all construction or building repair companies are created equal.  Time and 
again failed sealant has caused concern for many a client through the dual deaths 
of leaks and messy work.  Again, check references!  

3. It would be best to approach the restoration of the building on a 
elevation-by-elevation basis.  Starting with the most innocuous regions, the 
restoration expert can begin to understand the nature of the structure in a more 
intimate way by the initial hours spent working the repairs; and that crucial, initial 
trust can be built between the client and the artisan.  The West and North 
elevations would be an appropriate starting point for the masonry.  Similarly, the 
West and North elevations would be a fine starting point for the woodwork. 
The elevation-as-a-whole approach produces a comprehensive product and 
allows the artisan to hone the restoration strategy prior to taking on the larger 
and more publicly prominent elevations while allowing for budgets to develop. 
At the end of the restoration for each Elevation, a gentle cleaning will be 
necessary to remove the dust and the paint stains and streaks.  If qualified 
painters follow afterward, the should not create such a mess. 

4. Following the initial work, the next elevation to be addressed ought to 
be the entire South Elevation, finishing with the siding.  The public confidence 
from an outstanding project will allow the most complex and largest body of 
work on the East Elevation to proceed smoothly and with strong momentum. 
Using the proper materials under the careful hands of qualified personnel, the 
Town Offices at Essex Junction may stand strong another century or more. 
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C.  Final Summary  of the Extent of Repairs (approximate): 

1. New roof and flashing over Senior Center 

2. Masonry: 

a) Rebuild all chimneys. 

b) Reset ~ 15-20 stones.  Some could be reset-in-place. 

c) Repointing: 

(1) 150 linear feet (l.f.) where specified. 

(2) 1000 square feet where specified. 

(3) Factor about 10% repointing per elevation in spot 
locations not specified that have PCM, eroded joints, etc. 

d) Jack arches:  

(1) Rebuilding of 20 arches where recommended, including 
16-24” area immediately above. 

(2) Repointing where specified (included in repointing 
estimate). 

e) Individual brick replacement: ~60 count. 

f) Brick damage from holes:  ~30-50 small repairs with ‘Jahn 
Cathedral Stone’ custom mortar recommended. 

g) Brick rebuild areas not including jack arches nor chimneys: ~100 
sq. ft. where indicated. 

h) Window wells at East Elevation 

3. Concrete:  North Wing Steps/Landing at East Elevation in need of 
major repair. 

4. Woodwork: 

a) Consolidation repair of window sills and lower trim likely at all 
windows not needed complete sill replacement. 

b) Replace ~6 windowsills. 

c) Repairs include ~6 wood dutchman at specified locations. 
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d) Wood repair and consolidation focii on: 

(1) Historical doorways at East and South Elevations. 

(2) Senior Center cornices, fascia, capitals, soffit. 

(3) Northwest corner of main building. 

5. Windows and doors: 

a) Reglazing of ~4 historical windows. 

b) Pane replacement of historical windows: 2. 

c) Clean/scrape old paint off windows. 

d) Firescape door:  Metal panel, lower frame, and threshold need 
work. 

e) All doors need some work at lower frame areas near thresholds. 

6. Paint: 

a) Strip and repaint all woodwork to reveal complete extent of 
wood damage.  Take lead abatement precautions. 

b) Clean brick of paint stains using low-pressure washing and 
appropriate paint stripper. 

7. Sealant: 

a) Sealant recommended at all junctions/transitions between 
dissimilar materials, (i.e., brick and wood, metal and wood, brick and 
metal flashing, etc.). 

b) Sealant recommended at all major transitions between separate 
masonry elements and large vertical joints where specified. 

8. Siding:  Senior/Teen Center needs new siding with the priority being the 
North Elevation. 
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Municipal Manager 
DATE:  October 14, 2014   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
October 28 at 6:30 – Regular Trustees Meeting 

• Report by Town Community Development Director 
November 10 at 6:30 – Joint meeting with Essex Selectboard 
November 11 at 6:30 – Regular Trustees Meeting – Cancelled 
November 25 at 6:30 – Regular Trustees Meeting – Cancelled 
December 9 at 6:30 – Regular Trustees Meeting – FYE 16 Budget Day in lieu of night meeting? 
 December 12 from 6-9 PM – Tree Lighting & Train Hop 
December 23 at 6:30 – Regular Trustees Meeting  
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