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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, JANUARY 14, 2014 at 6:00 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 
 

1. EXECUTIVE SESSION/PERSONNEL  [6:00 PM] 
        Interviews for Tree Advisory Committee: 

a. Paula DeMichele 
b. Rich Boyers 
c. Nick Meyer 
d. Warren Spinner 

 

2. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

 

3. AGENDA ADDITIONS/CHANGES  [6:35 PM] 
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS  [6:35 PM] 
 

a. Comments from Public on Items Not on Agenda 

b. Presentation on Crescent Connector Environmental Assessment  

       by Dubois & King Consultants  
 

5. OLD BUSINESS  [7:00 PM] 
 

a. Appointments to the Tree Advisory Committee 
b. Approve Amendment to Agreement with School District 
c. Review FY 15 Proposed Budget 
d. Whitcomb Farm Tax Stabilization Agreement 
 

6. NEW BUSINESS [7:20 PM] 

 

a. Approve Request to Evaluate Speed Limit on Lincoln Street 
b. Discussion of 2014 Legislative Priorities 
c. Discuss and Approve 2013 Annual Report Cover and Dedication 
 

7. VILLAGE MANAGER’S REPORT                                                                             [7:45 PM] 

 

• Trustees meeting schedule 
 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE [7:50 PM] 
 

a. Board Member Comments  
b. Minutes from other boards/committees: 

1. Planning Commission 12/5/13 & 12/19/13 
2. Capital Program Review Committee Minutes 12/3/13 

c. Letter of Congratulations to James Jutras for 2013 Regional EPA 
 Wastewater Treatment Plant Operator Excellence Award 
d. Memo about Champlain Water District FY 15 Budget 
e. VLCT 2014 Municipal Policy Priorities 
f. VLCT Town Meeting Tune-Up Workshop 2/11/14 
g. Article in Business People-Vermont about IBM   

9. CONSENT AGENDA  [7:55 PM]   
 

a. Approve Minutes of Previous Meetings (12/9/13 and 12/10/13) 
b. Approve Warrants including check #10048392 through #10048497  
 totaling $1,140,910.20.  
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c. Approve Warrants including check #10048499 through #10048602  
     totaling $331,040.12. 

 

10.  DISCUSSION          [8:00 PM] 
 

a. Discussion of Village Downtown Redevelopment Strategy 
 

11. ADJOURN                     [8:30 PM]  
 
Meetings of the Trustees are accessible to people with disabilities. For information on access or this 
   agenda, call the Village Manager’s office at 878-6944.  Times on the agenda are approximate. 
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Figure 2A: Phase B – Railroad Street with Continuous Sidewalk (Alternative 2) 
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MEMORANDUM 
 
 

TO:  Village Trustees 
FROM:  Pat Scheidel, Village Manager 
DATE:  January 14, 2014   
SUBJECT: Trustees Meeting Schedule  
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
January 28 at 6:30 – Regular Trustees Meeting 

• Public hearing on FY 15 budgets and capital programs 
• Discuss 2014 Legislative Priorities with Representatives 

February 11 at 6:30 – Regular Trustees Meeting 
• Adopt FY 15 budgets and capital programs 
• Heart and Soul Presentation 

February 25 at 6:30 – Regular Trustees Meeting 
• Public hearing on Multiuse Safety Path 
• Adopt Annual Meeting Warning 

March 11 at 6:30 – Regular Trustees Meeting 
• Annual Meeting preparation 

March 25 at 6:30 – Regular Trustees Meeting 
• Annual Meeting preparation 

 April 2 at 6:00 PM – Community Supper 
April 2 at 7:00 – Annual Meeting 
 April 8, 7 AM to 7 PM – Australian Ballot Voting 
April 8 at 6:30 – Regular Trustees Meeting 
April 22 at 6:30 – Regular Trustees Meeting 

• Board reorganization 























































































































Discussion of Village Downtown Redevelopment Strategy 
 
Overview: Recent events relating to key properties in the Village downtown have prompted discussions 
among board members and staff about creating a strategy to help ensure that the direction and quality of new 
development in the downtown is aligned with Trustee goals and community values. 

These events include but are not necessarily limited to: 

1. Approval of the Crescent Connector project. (Note that the Crescent Connector, when complete, 
has the potential to significantly alter traffic flow patterns around Five Corners and greatly 
increase accessibility to properties adjacent to the railroad tracks that are presently undeveloped 
or under-developed.)  

2. Approval of a proposed multistory, mixed use building on 4 Pearl Street (former People's Bank 
property).  

3. Sale and likely application for change of use of former Kolvoord office building on Main Street.  

 

Goal of Discussion: To reach consensus on: 1) Whether a strategy is needed; 2) If a strategy is needed, what 
general concepts and structure would we like to see? What additional information is needed to move this 
process to the next step? 
 

Dialogue: Due to their proximity and scale the cumulative effect of the projects listed above will likely have a 
significant impact on the aesthetics and accessibility in the Five Corners area which could, in turn, affect the 
quality and direction of subsequent redevelopment in the area.  Simply put, over the next decade the 
community is likely to see the emergence of a new Essex Junction downtown. Will it be a downtown that 
we've planned, or a downtown that simply “happened”?  
The Village planning commission and development office have considerable design review authority for the 
Village center under existing zoning and land development regulations, but do they need more? What other 
changes might be necessary. For example, should the Village have authority to compel developers to build 
specific types of buildings (ex. all residential vs. mixed use vs. commercial). What is the Village's present 
vision for redeveloping the downtown?  Lastly, the Village has no authority or strategy to require 
collaborative/coordinated planning among potential developers.  

Informal discussions among trustees, staff, planning commissioners, and community members have touched 
upon the following topics as possible elements for developing a proactive process that will ensure a larger 
degree of control over development of the downtown: 

 
1. Hiring a design consultant to help plan, coordinate, and implement a downtown redevelopment strategy. 

The strategy would focus heavily on collaboration between the Village government and existing or 
potential developers. It would also include a community planning Charrette. 

 
2. A possible moratorium on building in the downtown until a redevelopment strategy is in place.    

 
3. Consideration of designating the downtown as a distinct zone in the Village in which applications and 

reviews are based on form based code. (Note that contextual design that understands the importance of 
the past and the promise of  the future is an important principle that will help us achieve the goals 
recently voiced by H&S.) 

 
4. Consideration of converting the existing planning commission process to a development review board. 

 



5. Changes to traffic flow patterns such as: A) Closing of a short section of Main Street to create a Village 
center that gives primacy to pedestrians and encourages biking by being the fulcrum around which all 
bike lanes and sidewalks connect to the Village Center from surrounding neighborhoods; B) 
Realignment of Rte 15 at Susie Wilson thus reducing truck traffic through the Village Center. C) 
Improvements to Pearl Street from the Shopping Centers to the Five Corners. This includes the addition 
of bike lanes and improvements to sidewalks.  

 
6. Are there additional incentives (besides tax stabilization) the Village could use to persuade developers to 

align their objectives with the Village's redevelopment strategy?  (Note that the Village Center District 
designation brings with it opportunities for tax benefits that, potentially, outweigh anything the Village 
could provide by itself.   School tax paid by developers who receive approval ends in 2015 this will 
bring financial benefits to investors and developers in our physical environment. e.g. currently the 
charge per unit over 650 sq. ft. is $2,308.78.  This can add up.  The School Tax bill for the recently 
approved Autumn Pond development is  $692,634.)  
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