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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, AUGUST 13, 2013 at 6:30 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

 

2. AGENDA ADDITIONS/CHANGES  [6:30 PM] 
 

3. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS  [6:30 PM] 
 

a. Comments from Public on Items Not on Agenda 
b. Discussion with Essex Police Chief Brad LaRose     
 

4. OLD BUSINESS  [7:00 PM] 
 

a. Discuss and approve descriptions for Boards, Commissions and Committees 
       

5. NEW BUSINESS [7:10 PM] 

 

a. Discuss and approve Joint Stormwater Policy Coordination Committee 
b. Discussion and action on proposals for new website 
c. Appointments to Capital Program Review Committee 
  

6. VILLAGE MANAGER’S REPORT                                                                             [7:35 PM] 

 

 Met with Heart & Soul Coordinators and Board 

 Met with NEMRC and Finance Directors about one tax bill 

 Met with Employees Association about past collective bargaining 

 Met with Library Board Chair and Director about Library Board’s mission 

 Met with Public Works staff/stormwater 

 Met with Department Heads  

 Trustees meeting schedule 
 

7. TRUSTEES’ COMMENTS & CONCERNS/READING FILE [7:45 PM] 
 

a. Board Member Comments  
b. Minutes from Other Boards/Committees: 

 Planning Commission 7/18/13 

 Block Party Committee Minutes 7/31/13 
c. VLCT Memo re: Municipal and Legislative Service Awards 
d. Memo with FY 14 tax rates  
e. Letter to residents about flooding mitigation action 
f. Notice of Hearing from PSB about Whitcomb Farm solar project 8/27/13 
g. VLCT Vermont Public Records Act Workshop 9/26/13 
h. Letter from resident on Sugartree Lane about water bill 
 

8. CONSENT AGENDA  [7:55 PM]   
 

a. Approve Minutes of Previous Meeting 7/23/13 
b. Approve Warrants including check #10047555 through #10047660 
       totaling $284,309.69. 
 

9. ADJOURN                                                                                                                       [8:00 PM] 

 

Meetings of the Trustees are accessible to people with disabilities. For information on access or this agenda,  
call the Village Manager’s office at 878-6944.  Times on the agenda are approximate. 





































www.ecopixel.com
802.878.0380
info@ecopixel.com

WEB DEVELOPMENT + VISIBILITY PARTNERS

Ecopixel, LLC
P.O. Box 393
Essex Junction, VT 05453

  www.ecopixel.com

October 30, 2012

Darby Brazoski
Village of Essex Junction
Essex Junction, Vermont

Dear Darby:

Kris and I are excited by the opportunity to partner with you on a new Village of Essex Junction 
municipal website. We know a professional, locally supported and sustainable Web presence will serve 
the municipal staff and trustees very well as you go about doing business on behalf of the Village and its 
residents. When your website is kept up to date, fewer residents will need to call to get an answer to a 
question; they'll have essential information at their fingertips! An attractive and easy-to-navigate website 
will provide a important hub for our community.

We've had great success creating and maintaining the Waterbury municipal website and the municipal 
staff have told us they value our ongoing, local support. They were especially grateful for our extra 
assistance after Tropical Storm Irene hit town and drove them out of their municipal offices. We also 
serve statewide clients and those with national and international scope who are based in Vermont.

We would love to work with you to create a website on an open-source content management system 
(CMS) platform that we've specialized in for eight years, which will be cost-effective and easy for staff 
members to edit. This CMS allows your site to easily grow—whether adding pages or new functionality
— over time. The CMS saves staff time by providing a easy and complete editing system. And we're here 
to help the staff make the most of the CMS as a long-term, local partner.

Our clients appreciate the fact that Ecopixel can handle the many facets of Web and communications 
services under one umbrella: design and development, ongoing tech support and training, Eco-Positive 
Hosting™ for websites, professional website and domain name management, integrated e-newsletters 
and blogs, writing and search engine optimization. Our clients have a single source for Web support.

Ecopixel’s CMS sites offer a variety of tools that are directly integrated into the website. An integrated E-
newsletter/Email Marketing tool and a News/Blog tool help you communicate timely information to the 
public and they run from the very same system. Our system also allows for these optional features: a 
private employee-only area of the website; accepting online credit card payments; and the option of 
putting the Town of Essex site on the same CMS platform, with its own editors and own URL.

Please keep in mind that this is not an “all-or-nothing” proposal. We welcome the opportunity to talk 
about the components of the project and your priorities. Ecopixel enjoys supporting local Vermont 
websites and we hope to work with you as well! As we are Village residents, this would be VERY local!
Best regards,

Paul Hansen & Kris Surette

Ecopixel Proprietary and Confidential
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Introduction
Ecopixel is a small firm with deep experience that allows it to handle a wide variety of Web and 
communication services, described below. Ecopixel clients appreciate the fact that they can turn to 
one local technical contact for virtually all of their website needs and questions. They don’t have to 
juggle multiple invoices and vendors who may be scattered across the country.

SCOPE OF WORK OVERVIEW

Ecopixel will:

 Design and implement an easy-to-navigate website layout for the municipal site.
 Create a custom design with a local “sense of place.”
 Help Village staff organize their outline for the site and the navigational structure, with the 

understanding that moving pages around later is easy, and the navigation is updated 
automatically.

 Focus on a structure that allows visitors to use fewer clicks to get to the information they want.
 Provide a complete, sustainable Web solution and ongoing local support and training that 

enables Village staff to efficiently manage the website’s content and data.
 Deploy the site with an advanced content management system (CMS). The CMS is an open-

source (non-proprietary) platform that Ecopixel has specialized in for eight years.
 Integrate highly usable tools including:

a. Calendar system: Implement up to two update-able calendars for view by the public: 
upcoming municipal meetings and events; recreational activities. (Could make just one 
calendar, or budget for more than two calendars if needed.)

b. News system: Display news items, organized by date and by subject, if desired.
c. Slideshows: These can be easily created and placed anywhere on the site; great for event 

photos and public works project images.
d. Forms: A contact form tool that allows the public to send community photos, questions, 

basic survey responses, or information to one or more employees.
e. E-newsletter system: Create attractive HTML emails in the CMS and send to email lists 

that you keep in the CMS. Allow the public to subscribe and unsubscribe automatically 
from a list.

f. Site search powered by Google Custom Search Engine.
g. Display a randomly selected photo from the community on each page of the site. 

 Provide substantial initial site content input work to lessen the workload of Village staff.
 Set up Google Analytics for the site so staff can look at Web traffic trends.
 Provide ongoing carbon-offset hosting, security updates, backups, domain name management 

and personal technical support throughout the life of the CMS site.
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Custom website design
Ecopixel will to work to complement any existing branding materials (logos, colors, etc.) to create an 
easy-to-navigate Web design. Ecopixel always strives for a professional, fast, direct and clean design 
with excellent navigation. We also create sites that support Web standards and all common browsers 
and screen sizes.

Design Process
Identify Design Goals: During preliminary meetings we will identify site user/visitor groups, review 
any branding that already exists, and discuss overall design preferences.

Initial Design Concept: Ecopixel will then develop a draft layout, which will help visualize the needs of 
important sections of the site. 

Design Revision: Ecopixel will proceed with one (1) additional review/revision cycle based on the 
initial design concept feedback. The polished look-and-feel of the site will be developed at this time.

Final Design: The final design with mockups will be submitted for approval prior to production work 
on the CMS templates.

Accessibility & Web Standards
Ecopixel deploys sites that are accessible to those with impaired vision or other factors that make 
some websites difficult to use. Such “Section 508” compliance is vital online, just as it is for public 
spaces, and Ecopixel will build the site to comply with Web Content Accessibility Guidelines 
(WCAG) 2.0 standards. Careful use of Web Standards such as CSS and XHTML in the construction 
process helps to ensure that screen reading software and specialized Web browsing software can 
actually read and process the content structure of the page. Use of these standards also ensures 
compatibility with current and future web browsing software. Plus, it helps your site load faster for 
those with slow Internet connections.

Standards compliance is a content management task as well; we’ll provide training to be sure the 
site’s content is entered in a way that maintains accessibility.

Features
CONTENT MANAGEMENT SYSTEM

It's your site—why shouldn't you be able to update it yourself? 
The content management system (CMS) is the foundation of Ecopixel’s system. Ecopixel uses the 
CMS as a platform on which to design and program dynamic websites that are very easy to edit and 
manage.
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The CMS software is licensed as open source—it's not proprietary to Ecopixel. This protects your 
long-term use of the platform because there's no licensing fee, the CMS source code is freely 
available, and it's backed by a nonprofit organization that stewards its ongoing development. 
Compared to proprietary software that locks you into a particular vendor and expensive multi-year 
contracts, it's easy to understand why Ecopixel chose open source and why web developers around 
the globe work with this CMS and continue to improve it each year.

This CMS is modular, so it’s easy to build on to an existing site with new tools and features.

Content Management Highlights
 Text editing is a snap—similar to using Microsoft Word. The CMS will automatically style text 

elements so that everything is consistent with your site’s design.

 Multiple editors can make changes at the same time.

 The system keeps track of all edits so they can be reviewed or even undone.

 Pages are always online and available to visitors, even during edits.

 Inserted graphics and photographs are automatically resized and optimized for fast and 
beautiful Web viewing. The original file you’ve uploaded remains intact, so you can reuse it at 
any time elsewhere on the site.

 Create, move and rename pages anytime—and the navigation will update automatically.

 Organize and link to documents, maps and images using the file library (digital asset 
management system). When you offer PDFs for downloading, you can add short summaries and 
thumbnail images of the first page of the PDF. You can display tidy lists of meeting minutes and 
other resources.

 Most pages have clean, simple addresses (“URLs”) that are easy to share.

 Using standard text and image editing, you can create pages for RFP listings, volunteer 
opportunities or job listings, or whatever your heart desires. One feature that is helpful in this 
case is to insert an expiration date for a listing so it disappears on a certain date.

 An email form builder makes it easy to create simple online registration forms and contact 
forms. These forms can be emailed to one or multiple staff members. 

 Protected email links—spammer “harvesting” of email addresses from websites is a huge 
problem. The CMS encrypts every email address link so it’s unreadable by automated harvesters, 
but can still be easily accessed by human visitors to your site.

Some comments from an office manager at a regional nonprofit:

“It’s easy. Paul gave us a lesson and we were all using it later that day.”
“We can do it ourselves, and we can call you guys and you’re there.”



5 Ecopixel Proprietary and Confidential

       Village of Essex Junction - Municipal Website Proposal - Ecopixel

CALENDAR

Within the CMS, Ecopixel will implement a calendar tool that allows Village staff to add or update 
calendar items, and the public can view the calendars online. The calendar items can include an event 
description, images, links to pertinent content on the website or elsewhere, or related documents. In 
cases where the public can submit calendar items, they would do so through an online form that is 
emailed to staff members, who can then vet the information and post it.

This proposal includes a budget for the configuration of one online calendar for the site’s launch. The 
Ecopixel calendar will be displayed wider than the one the Village currently has, for easier reading. 
Also, the calendar system has several options for setting up recurring meetings, as well as creating 
exceptions to those recurrences, such as when a weekly meeting is rescheduled. 

Examples of the integrated calendar tool:
www.catamounttrail.org/calendar/
www.waterburyvt.com/calendars/municipal/    

NEWS/BLOG SYSTEM

The CMS has an integrated news and blogging extension that lets you flexibly display news items or 
blog posts by their date and also by topic, if desired. Our system has the option of allowing the public 
to comment on the posts (comments are automatically filtered to block typical spam and you can set 
it so that you can approve each comment before it's posted, if desired).

You create and edit news items in the CMS, much like other content. They can include images and 
links for related documents and Web pages. We can place a list of the news items in reverse 
chronological order almost anywhere in the website, including the homepage. Typically we show a 
headline, or a headline with a short synopsis and thumbnail image, and the Web visitor clicks on the 
news item that interests them to read the full story. We provide links to older (archived) news 
articles, as well.

These are examples of our news system in action:
www.stowelandtrust.org/ (see events and news items in right column)
www.lakechamplaincommittee.org/learn/news/
www.cureblindness.org/news/hcp-news/

Sample blogs:
www.dolmafairtrade.com/blog/
www.aboveclouds.com/blog/
www.aiavt.org/blog/ 

http://www.catamounttrail.org/calendar/
http://www.aiavt.org/blog/
http://www.aboveclouds.com/blog/
http://www.dolmafairtrade.com/blog/
http://www.cureblindness.org/news/hcp-news/
http://www.lakechamplaincommittee.org/learn/news/
http://www.stowelandtrust.org/
http://www.waterburyvt.com/calendars/municipal/
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SLIDESHOWS

Ecopixel will include a slideshow tool in the CMS that allows viewers to cycle through about 10 
images each. Village staff will be able to set up slideshows nearly anywhere on the site. This makes 
for a great addition to pages about recreational facilities, special events or municipal projects.

Examples of our slideshow tool in action include: 
w  ww.aiavt.org  
www.aboveclouds.com/trekking/bhutan/laya-lunana/

E-NEWSLETTER / EMAIL MARKETING SYSTEM

Ecopixel recommends deploying an integrated e-newsletter/email marketing system. This system 
would be perfect for Darby's “Weekly Village News.”

This system will allow you to create and send attractive HTML emails to email lists. HTML emails 
can include images and links. The emails would be branded to complement the look of the Village 
municipal site.

The email lists would be maintained in the very same CMS used to update the site. Basically, when 
you learn how to edit in the CMS, you will also be able to create e-newsletters and email campaigns 
as well. Many Ecopixel clients, including the Town of Waterbury, use this system to maximize their 
outreach efforts. 

These are examples of Ecopixel e-newsletters (which have been archived on the Web):

www.cureblindness.org/news/newsletters/archive/hcp-e-news-december-2011/
www.catamounttrail.org/index.php?id=520
www.petracliffs.com/index.php?id=77
www.catamounttrail.org/index.php?id=612 

FORMS

Within the CMS, Ecopixel will implement an integrated form tool that allows Village staff to add or 
update forms on the website. These include contact forms or registration forms which are filled out 
by the public online and then the form information is emailed to one or more staff members. The 
recipients of the form information can be changed easily and nearly instantly. 

Here's an example of a detailed form created by LCC's office manager:
www.lakechamplaincommittee.org/get-involved/volunteers/bga-monitors/bga-report/ 

More form examples:
http://www.aboveclouds.com/trekking/itinerary/
http://www.jult.org/contact/ 

http://www.jult.org/contact/
http://www.aboveclouds.com/trekking/itinerary/
http://www.lakechamplaincommittee.org/get-involved/volunteers/bga-monitors/bga-report/
http://www.catamounttrail.org/index.php?id=612
http://www.petracliffs.com/index.php?id=77
http://www.catamounttrail.org/index.php?id=520
http://www.cureblindness.org/news/newsletters/archive/hcp-e-news-december-2011/
http://www.aboveclouds.com/trekking/bhutan/laya-lunana/
http://www.aiavt.org/
http://www.aiavt.org/
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SITE SEARCH

Ecopixel will deploy a sitewide search box that is powered by Google Custom Search Engine.

WEBSITE STATISTICS REPORTS

Website statistics reports (a.k.a. “Web analytics”) will help you learn more about your site’s visitors. 
You can find out what search engine keywords they’re searching for, see which Web pages are 
popular and discover how visitors navigate your site.

Ecopixel will set up Google Analytics, a free service from Google, to track your site. You’ll be able to 
log in to this Web-based system to browse these reports. Down the road if you want an analysis of 
the statistics, further training on how to interpret the statistics, or suggestions for improving your 
site’s effectiveness, Ecopixel can budget some time to do so.

Training & Initial Content Entry
Ecopixel will provide on-site initial training for up to three (3) staff members to learn how edit the 
website using the CMS. (We can budget for more editors, if needed.) The staff members will each 
receive up to two hours of initial training — at first in a small group setting and then with individual 
follow-ups. This is usually enough for most people to begin adding and editing content, documents, 
images and pages right away! From there, we provide complete technical support and ongoing 
training as part of our monthly service.

Editors can have complete control to add, move and remove pages, text, documents and images, and 
reorder the navigation. Ecopixel can also arrange for the different editors to have access to different 
parts of the website.

Our service includes ongoing support to each person with editing access to the site so they can get 
help when they need it without going through a central contact person at their organization; and so 
they can make the fullest use of our platform. We're just a local phone call (or short walk!) away.

Initial Content Entry
In this proposal, we have budgeted for Ecopixel to do 12 hours of initial content input into the new 
site. We will only bill for half of that time; the other half is a donation we'd like to make to our 
Village. We find that our initial content entry is really useful to jump-start the new site and minimize 
any burden on busy staff members.

With work schedules that are already stretched, our clients have appreciated this help in the past. 
After the initial training, the Village staff can dive right into edit content or add new text, images and 
documents themselves.

The Village staff would create a list of the content from the existing site that should be used in the 
new website. Any new text, images, and any files would be delivered to Ecopixel in final form, ready 
for the Web. 
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Technical Support
This one is simple: We provide complete technical support for any problems with access to, or 
function of your website. We also proactively monitor, maintain and improve our platform to make 
sure your site is secure, available and effective. We’re always here to help you make the most of your 
website.

Eco-Positive Hosting™

Ecopixel websites are hosted on servers that are energy efficient and 110 percent carbon-offset.  
Ecopixel achieves its carbon-offsetting goals through large-scale reforestation campaigns operated by 
American Forests, a nonprofit organization that is a world leader in planting trees for environmental 
restoration, as well as through support of Native Energy projects. Not satisfied with being carbon 
neutral, at 110 percent these Web servers are “climate positive.” Ecopixel is pleased to provide this 
eco-friendly technology choice to its customers. Some clients are adding an Eco-Positive Hosting tag 
to the bottom of their Web pages to demonstrate that they are eco-conscious. 

Nightly Backups
Your website is backed up every night to secure backup servers.

Quality Servers & Highly Reliable Network
Ecopixel coordinates world-class data center and server vendors to deliver a reliable and cost-
effective hosting platform for its customers. With more than 10 years of commercial hosting 
experience, including custom multi-server deployments and ISP-level Web hosting, Ecopixel has 
confidence in its ability to deliver a highly reliable, integrated infrastructure. Ecopixel hosts its 
services on high-performance servers. Redundant hard drives mean your site stays up even in the 
rare event of a failure. System administrators are always on site respond to server issues. And a fast 
and redundant connection keeps your site online 24x7.

Monitoring & Security
We proactively manage the system to keep everything secure, upgraded and running smoothly. And 
we automatically monitor and test your site so we’re immediately notified in the event of any issue. 
Multiple security layers including firewall, intrusion detection and intrusion protection at the 
perimeter and application level keep your site—and your data—safe.
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To Consider in the Future
Please contact Ecopixel for more details on these components. They are not included in the scope of 
this proposal.

TOWN+VILLAGE WEBSITE

Ecopixel can host additional Village-related websites within the same CMS that hosts the main 
Village site. For example, we can implement the Town website in the same platform to share 
overhead expenses. Town and Village content editors could have access to only their own website, or 
to both websites, by logging into the CMS. Visitors would see distinct websites. Important documents 
and images could be shared across both websites. There are potential staff-time efficiencies and cost-
savings if the Town and Village were on the same CMS platform.

ONLINE CREDIT CARD PAYMENTS

Ecopixel’s CMS platform can be extended to collect credit card payments through a third-party 
payment gateway. This avoids having to handle credit card numbers in house—which is a costly 
security burden for smaller organizations. The payment gateways do keep a cut of the online 
transaction, generally around 3%, making these payments best for smaller fees.

INTRANET PORTAL

With an additional budget, Ecopixel can protect a portion of the website so that employees can log in 
and be the only ones to access the special content there (an “intranet”). An employee calendar and 
employee-specific content, calendar or documents could be part of this employee-only area. Another 
popular feature of an intranet is a discussion forum where topics can be discussed and organized, 
without cluttering up your email inbox. 

MOBILE VERSION OF WEBSITE

The website design that Ecopixel develops for the Village will display neatly on smart phones and 
tablets. With an additional budget, Ecopixel can implement a secondary version of the website design 
that displays the content in a format specifically designed for small screens and mobile visitors.

FORUMS

Ecopixel can also deploy a Forum system to allow for online discussions. One or more of the Village's 
website editors would be set as moderators of the forum. They'd have permissions to edit or delete 
inappropriate postings.
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Development Schedule 
Work can commence after contract approval and receipt of project pre-payment (50% of expected 
development costs.) Here is a preliminary schedule based on projects that are similar in scope:

Weeks 1-2 
 Ecopixel works with Village team to discuss design preferences/goals, create an outline and 

navigational structure.
 Village staff gathers content pieces (logos, text, images, documents) for the site and informs 

Ecopixel as to what current pages of content will be used in the new site.

Week 3
 Ecopixel presents the initial design concept for review.
 Village staff provide feedback on the design.
 Ecopixel provisions and configures CMS for site hosting at a development URL (the existing site 

remains live until the new site is ready).

Week 4
 Ecopixel revises and presents final design for approval.
 Ecopixel implements CMS features.
 Ecopixel starts initial content entry.

Week 5
 Ecopixel implements CMS template based on approved design.
 Ecopixel provides training to Village website editors.
 Village staff add and edit content.

Week 6
 Village staff and Ecopixel test site features.
 Content entry and content editing is finalized.
 Site goes live!
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Proposed Budget      
This estimate is based on our current understanding of the scope of work as outlined above. See the 
Terms of Service section for contract terms. These are estimated costs based on what we know as of 
October 30, 2012.

Primary Web Development and Services

Meetings, project management and related communications

Help with website content outline

CMS content editor setup and training (up to 3 editors)

Custom Web site design

CMS templates & implementation of features, including these tools:

Calendar system

News system

Slideshow component for use throughout site

Forms that are emailed to one or multiple staff

E-newsletter system

File library (digital asset management)

Sitewide search

Ecopixel provides 12 hours of initial content entry assistance

(6 of them are donated – a donation from the Village residents at Ecopixel!)

TOTAL $7,680

Ongoing Service & Support, Billed Monthly Monthly Annual

“Bloom” Eco-Positive Hosting and Support Service Plan $99 $1,188 

Content Management System (CMS) Platform, including:

Calendar system, News system, Slideshow, Forms, File library, Search

Ongoing technical support & training for 3 content editors

E-newsletter/email marketing service for up to 5,000 unique recipients per mo.

Resources included: 3Gb of disk+database space, 15Gb/mo. of data transfer

Nightly backups to secure backup server

Additional services if needed:

Additional content editor - includes technical support and ongoing training $10 

Additional 1 Gb backup-protected database+disk space $10 -

Additional 5 Gb/month rapid data transfer (bandwidth) $10 -

Managed domain name service (per domain; includes DNS and registration) $19.95 

Self-serve Web traffic reports with Google Analytics Free

TOTAL $1,208

FOR FOLLOWING YEARS' BUDGETS 

Budget for an annual review of website browser compatibility (new browsers

and versions come out each year) and any resulting design tweaks. $300
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Bios, Representative Work & References
ECOPIXEL STAFF BIOS

Please visit our website for background information on Paul Hansen and Kris Surette.
 http://www.ecopixel.com/about/  

REPRESENTATIVE WORK

Town and Village of Waterbury
 http://www.waterburyvt.com/  

Ecopixel was selected in 2010 to create a website for the Town and Village of Waterbury – a site that 
the staff could edit on their own with easy access to tech support. After launching the new website, 
the town later budgeted for two additional tools: an e-newsletter/email marketing tool and a staff-
only area of the website. The staff have commented at how pleased they have been with the ongoing 
support that Ecopixel provides—helping the staff make the most of their new content management 
system (CMS) website. Ecopixel also reached out to the town the day after Irene hit and provided 
extra assistance in online communications during an extremely difficult time. Ecopixel quickly 
implemented a community bulletin board for donations. It handled hundreds of postings.

Stowe Land Trust
 http://www.stowelandtrust.org/  

In October 2004, Ecopixel was pleased to launch an economical website powered by the content 
management system. With only a few hours of training, Stowe Land Trust staff began adding 
content, including navigation, links and photographs. In 2012, Ecopixel worked with the land trust to 
apply a new design to the existing website, while maintaining the valuable content they had worked 
to create over the years. The new design was rolled out in August 2012 and it included a new events 
and news display system.

Himalayan Cataract Project
 http://www.cureblindness.org/  

Dr. Geoff Tabin, co-director of the Himalayan Cataract Project, came to Ecopixel seeking updates to 
the project’s existing site in 2002. Ecopixel soon designed the project’s logo and Web presence, and 
updated the logo and site again in late 2008 to better reflect HCP’s current work in eye care in both 
the Himalaya and Africa. The website makes use of a news system that is divided by categories (HCP 
News, HCP in the Media, Academic Publications, etc.). HCP also sends a comprehensive e-newsletter 
each month. Ecopixel has helped HCP significantly boost online donations over the years. To 
augment the work of HCP’s small staff, Ecopixel continues to assist HCP each month with Web 
writing, content updates, e-newsletter writing and deployment. 

http://www.cureblindness.org/
http://www.stowelandtrust.org/
http://www.waterburyvt.com/
http://www.ecopixel.com/about/
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REFERENCES

Town and Village of Waterbury
 http://www.waterburyvt.com/  

Client since: 2010
Contact: Carla Lawrence, Town/Village Clerk, 802-244-8447

Himalayan Cataract Project
 http://www.cureblindness.org/  

Client since: 2002
Contact: Emily Newick, Chief Operating Officer, 802-522-7630

Stowe Land Trust
 http://www.stowelandtrust.org/  

Client since: 2004
Contact: Becca Washburn, Assistant Director, 802-253-7221

http://www.stowelandtrust.org/
http://www.cureblindness.org/
http://www.waterburyvt.com/
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Terms of Service
Proprietary and confidential: The contents of this document are proprietary to Ecopixel, LLC and 
may not be disclosed to a third party without Ecopixel’s written permission. This information is being 
provided to the Client for their internal review only.

Payment: Invoices are payable Net 30. For invoices that are 30 days or more past due, interest will be 
charged at 3% per month. Service may be suspended due to nonpayment, at Ecopixel's discretion. For 
project work, 50% of project costs are due prior to commencement of the project. 
Pricing Modifications and Term: Ecopixel reserves the right to make changes to any proposal prior 
to its use in an agreement. Project quotes are valid for 60 days from receipt by the Client. Ecopixel 
reserves the right to change service fees and hourly rates, with at least 30 days notice provided to the 
Client.
Copyright: Ecopixel, LLC shall retain the copyright to all programming code, visual designs and any 
other copyrightable works (“Works”) that it creates. Upon payment in full, Ecopixel shall grant Client 
a nonexclusive, worldwide, nontransferable, irrevocable, perpetual, royalty-free license to install, 
create backup copies of, and use these Works. Programming code written for systems covered by an 
open source license (“OSL”) shall be subject to the terms of that OSL software. However, 
programming code written for non-OSL systems may not be incorporated into an OSL system 
without Ecopixel’s express written consent. This agreement shall not infringe upon or alter the rights 
of any Client-held trademarks or copyrighted material, including Client content.

Warranty: Ecopixel provides free technical support and bug fixes for all custom software and user 
interfaces (“Code”) it develops for a period of one year from the date it goes live. Any modification of 
the Code by anyone other than Ecopixel voids this warranty. Ecopixel does not provide any warranty 
for OSL software.

Service Changes: Ecopixel reserves the right to change its vendors while sustaining similar or 
equivalent services, without notice.

Third Party Services: By using Ecopixel services, you agree to the Terms of Service and other 
applicable licensing agreements for third-party services used for Client services, including Google, 
Ecopixel’s hosting providers and email services.

Not to Exceed: Ecopixel will not work beyond the maximum budget identified in any project 
document without prior written approval of the Client. Ecopixel does not guarantee that the tasks 
outlined herein can be completed within the costs specified if the project deviates from the 
specification or if events beyond Ecopixel’s control occur. However, Ecopixel will make every effort 
to maintain project deadlines and control expenses. Ecopixel will immediately inform the Client if the 
budget is likely to be exceeded, or if a delay will be caused in any deliverable, for any reason. 

Author’s Alterations: Client changes to project specification will result in additional charges. Any 
additions or changes will be proposed to Client & approved by the Client before additional time is 
spent.

Not Work for Hire: Ecopixel, LLC, Paul Hansen and Kris Surette are not employees of the Client.
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June 25,2013

Village Trustees
Lauren Morrisseau, Finance & MIS Director
Susan McNamara-Hill, Clerk / Treasurer
Darby Brazoski, Community Relations

Village of Essex Junction
2 Lincoln Street
Essex Junction, YT 05452

Re: Website Redesign and Development Proposal

Thank you for the opportunity to propose a new website for the Village and its residents.

Having met with Village Govemment personnel and made a thorough assessment of your current
site, this proposal offers suggestions for enhancing the content and design of your site in order to
meet certain goals. Because I've been over your site many timeS, I'm confident I understand the
complete scope of work and my proposal reflects my understanding of that scope.

Please let me know if I need to augment or clarify any information you need in order to make the
most informed decision. Please feel free to call me at 603-788-4296 or toll free at 888-408-2288
or email me at annie.bartlett@co-dr.com.

I welcome the opportunity to serve you and those whom you serve.

Regards,

4.^*/x-a-
Annie Bartlett

call BBB-4AB-2288 . errail results@co-dr.com

36 ArthurWhrte Road . Lancaster, NH 03584 . rarvwv.co-dr.com
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Proposal / Letter of  Agreement 

 

Introduction 

The Company Doctor appreciates the opportunity to propose a website redesign for the Village of Essex 
Junction. Believing that ‘people do business with people’ this proposal begins with an introduction of 
The Company Doctor’s owner, Annie Bartlett. We believe it makes sense to ensure the person making 
the proposal and doing the work is not only qualified but someone you would like to do business with. 
 
About Annie Bartlett and The Company Doctor: Annie brings over thirteen years of designing and 
developing websites as well as other marketing and management expertise to your project. Formerly 
from the computer software and technology sector, she’s been responsible for implementing large 
contracts (ranging from $1M to $602.9M), always coming in on time and on budget. Your deadlines and 
budget are just as important to her. She’s no stranger to government entities either, having worked in 
and with many such entities prior to relocating and opening her own business and having worked with 
municipal entities as The Company Doctor.  
 
Since opening her business in 2000, Annie has focused on working with local businesses and 
organizations (or their local representatives), believing strongly in the value of face-to-face 
conversations and the value of strengthening and supporting those around her. Annie has developed 
websites for towns as well as non-profits and professional service providers. 
 
Not your usual website designer, Annie is familiar with and reads about studies on such topics as eyeball 
tracking and brain function as these prove very useful when designing a site. For example, she knows 
the most readable fonts – online and offline. She knows how to get and keep the interest of website 
visitors who process information more visually and how to break up content so it’s easier to digest when 
reading online. She understands what distracts the online reader and what keeps him reading. She brings 
this knowledge to benefit your project. Annie also emphasizes SEO (search engine optimization) and is 
proud to say her clients rank highly for their keywords. None of the sites she has developed have been 
demoted by the search engines for using questionable SEO techniques you often hear about. 
 
Annie’s professionalism, integrity, knowledge, and sense of humor have earned her the respect of her 
clients (who affectionately and respectfully refer to her as “Annie B.”) You’re invited to contact the 
references at the end of this proposal. Annie believes referrals are the highest form of praise from a 
client; consequently she has never had to advertise. 
 
Okay, enough about Annie. Let’s talk about you! 
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Website Design & Development 

Marketing Objectives:  To update the current Essex Junction VT website at http://essexjunction.org to: 
1. enhance its appeal to and usability by your target audience 
2. provide the desired level of government transparency to residents 
3. support the town’s mission of supporting and enriching the lives and community spirit of her 

citizens 
 
Technical Objectives: To create a website which 

1. loads quickly and is easy to navigate 
2. is easy to maintain by village government personnel 
3. is search engine friendly 

 
Suggestions for Content and Design:  In order to accomplish these objectives, The Company Doctor 
recommends:  

1. Enhance your website’s appeal to and usability by your target audience 

The current website contains a lot of information residents appreciate. As a text heavy site, 
however, the website visitor can become tired quickly simply reading and navigating through the 
site. And with over 70 pages and links in the navigation structure alone, your website visitor can 
become quickly overwhelmed just looking for information.  

The Company Doctor will propose design options which will allow your website visitor to easily 
and quickly find the information they’re looking for. Furthermore, these design options will be 
based on knowledge of what website visitors find most readable, clickable and usable. 

2. Provide the desired level of government transparency to residents 

We applaud the level of information and transparency on your current site and our design options 
will only enhance this key feature. 

3. Support the town’s mission of supporting and enriching the lives and community spirit of 
her citizens 

When residents can see what their government is doing and even how they are doing it, they feel 
more connected to their locale. When they can’t find what they’re looking for, they’re left with a 
negative impression. When the website is easy to navigate and they find what they’re looking for 
quickly, they feel good about you and believe in your promise of transparency. 

In addition, a resident-centric website design should take into consideration the average age of 
the Village’s residents. With a median age of 38.9 years and with 93.7% of residents attaining a 
high school degree or higher (and with 42. 9% attaining a Bachelor’s degree or higher), the 
Village of Essex Junction consists of a younger and more educated population than either the 
state or the country as a whole. (Source: census.gov.)  These factors have a bearing on website 

http://essexjunction.org/
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design and usability as younger and more educated residents have different expectations of your 
website. For example, this demographic expects a mobile version of your website, which The 
Company Doctor offers. And speaking of a mobile site, with the explosion of portable devices 
(phones, tablets, iPods, and now phablets) which can access the internet, and in keeping with the 
community benefits findings of the Essex Junction WiFi Study, The Company Doctor believes a 
mobile version of your website is mandatory and is thus included in this proposal.  

4. Loads quickly and is easy to navigate 

Both traditional and mobile versions of your website must load quickly. There seems to be a 
correlation between the time spent with technology and our patience and tolerance levels for it – 
the more time we spend, the less patient we are! The Company Doctor will offer design options 
which will load quickly in the browser, be it the more traditional computer or laptop browser or a 
mobile browser. 

And, as mentioned earlier, the site will be easy for its users to navigate. This is important to 
Village personnel as well for several reasons: (1) they use the site, (2) they maintain the site, (3) 
they get calls from people looking for something on the site, (4) your site is a source of pride and 
(5) they’re residents! 

5. Be easy to maintain by Village personnel 

The Company Doctor proposes a site which is easy to maintain: 
• There is no special software to purchase or learn 
• Ease of maintenance will be treated as a design consideration, therefore there will be 

discussions at the beginning of the project with those tasked with maintaining the site 
• The mobile site will be easy to update 

6. Maintain the existing email system 

Village of Essex Junction personnel have expressed a desire to continue with their current email 
system; therefore this proposal does not include migrating email. 

7. Create a search-engine friendly site 

While ‘Essex Junction’ is a unique name and therefore not a term you have to worry about 
competing for online, there are other keywords you may wish to be found with. Search engine 
optimization is an instilled discipline and something we do automatically during the design stage 
of creating your site. 
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Tasks & Responsibilities 

 
The Company Doctor’s Responsibilities include: 
 

Account Management 
• Domain Account - The Village currently has their domain registered with Network 

Solutions and is listed as both the administrative and technical contact. If this is correct you 
may already be paying domain registration fees. If so, we recommend you continue this. 
However, if you like, The Company Doctor can become your contact and bill you as 
needed for the domain name registration.  

• Hosting Account – I will create a new hosting account for you and turn it over to you upon 
completion of the site. You will be able to access this account any time to update your site.  

• Email Account – The Village is happy with their email system, so The Company Doctor 
will not touch this 

• 3rd Party Accounts – The existing site uses third party tools and therefore you have other 
accounts we need to integrate or replace. For example, you currently use Feedburner to 
capture your newsletter sign-ups. Google officially stopped support for Feedburner last 
year so you may be experiencing either erratic behavior or it may simply stop working. We 
will need to migrate your subscription list to my recommended replacement, MailChimp, 
which I understand town personnel already know how to use 

• Document information as necessary regarding accounts 
 

Design 
• Work with organization appointed representative(s) to design the layout, style, and 

navigation of the new site 
• Provide the team with 2-4 design options 
• Create a final design based on the review of these options 
• Conform to current industry design standards and best practices 
• Display properly in the top 3 browsers: Internet Explorer, Firefox, and Chrome and in 

mobile device browsers 
• Design a site which is easy to maintain 
• Optimize site content and design for keywords 
• Incorporate suggestions outlined in the “Suggestions for Content and Design” portion of 

this proposal 
 

Development 
• Preserve current content as requested, and change other content as requested 
• Work with Village personnel to consolidate redundancies, eliminate empty pages, and 

restore broken links if desired 
• Develop content which is search engine friendly for the requested search terms 
• Create, proof and test all pages (while the Company Doctor does this, typos are ultimately 

the responsibility of the client) 
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Implementation 

• Set up website visitor tracking statistics 
• Train Village personnel on maintaining the site 
• Change domain pointers to point to new site hosting location and you’re live! 

 
 
Village of Essex Junction Responsibilities include: 

• Identifying one or more points of contact for design discussions as well as those 
responsible for maintaining the site 

• Selecting and agreeing upon a final design 
• Ensure all elements and topics are accounted for during design (i.e. navigation structure, 

topics and pages) 
• Ensure all documentation is current 
• Work with The Company Doctor to reword any existing pages and/or develop new pages 
• Responding to The Company Doctor’s questions, issues and information in a timely 

manner 
• Providing The Company Doctor with photos, documents, wording and content to be used 

on the site 
• Reviewing and proofing all pages and testing all links 
• Scheduling time to cutover to the new site 
• Scheduling time for training sessions (one-on-one for each person responsible for updating 

the site) 
 

Included at No Additional Charge 

 
When The Company Doctor designs and develops your website you can expect the following ‘plusses’ 
which most website firms either don’t offer or charge extra for: 

• The site will be designed and developed to be easily maintained by Village government 
personnel, without the assistance of The Company Doctor. In other words, there will be zero cost 
for maintenance (other than a small annual charge for domain name and hosting). This means the 
fees you save in maintenance will pay for the design and development of the site over a few 
years 

• A mobile version of your site is free 
• Changes to the web version of your site are instantly and automatically made to your mobile site 

without any additional coding or work on your part 
• Search engine optimization is part of the design and development of the site and therefore is no 

extra charge 
• A press release for you to review and submit to the local newspapers announcing your new site 

at no extra charge 
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Timeframes 

The timeframe to complete the site will be decided and agreed upon at the start of the project. 

Fees 

The total fee for this project is estimated at $8,675.  Payment schedule is as follows: 
Upon signing Letter of Agreement $2,603 
Upon Completion of Design 
Upon Completion of Development 

$1,735 
$3,414 

Upon Cutover to New Site and 
  Completion of Training 

$   924 

 
 
Annual Recurring Fees 

Hosting    $ 100 (1) 
Domain Renewal   $   40 (2) 
Estimated Annual Maintenance $     0 (3) 
 

Notes on Recurring Fees: 
(1) $100 per year for hosting may look like a typo, but it isn’t. If you’re used to being charged by 

the amount of space you use and the throughput requirements of your site, you’re going to be 
pleasantly surprised. And this is not a here-today-gone-tomorrow hosting company that I use. 
They host tens of millions of websites, employ the best and brightest, and are financially 
sound. I receive no money from this company and only bill you what they bill me. 

(2) Domain Renewal – if you are currently the contact for your domain and are being billed 
directly for its renewal, then this fee does not apply. Your current domain name is set to 
expire on August 20, 2014. 

(3) Annual Maintenance is estimated at $0 as town personnel will be maintaining the site. If, 
after the completion of training and turnover, you should have questions, I’ll be happy to 
answer any questions or resolve any issues you may encounter (usually) at no charge. The 
Company Doctor doesn’t “drop” you when the project is complete.  
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Municipal References 

The following municipal websites were designed and developed using the same tool I will use for your 
website – a tool which allows you to maintain your own site without purchasing or downloading any 
special software to do so.  
 
Town of Lancaster, NH  603-788-3391 
Website: www.lancasternh.org 
Contacts: Ed Samson, Town Manager & Website Committee Chair 
  Charity Blanchette, Tax Collector, Website Committee Member, primary contact  
  Ben Gaetgens-Olsen, Planning & Zoning, Website Committee Member, primary contact 
 
In their words:  "Annie listened to what we wanted, knew our needs, and quickly put together a 
plan. She explained the process and the options and made the entire process easy for us. Annie 
trained us on the tool, which is much simpler to use than we thought, and now we maintain the 
website. If you're looking to develop or update your website, I highly recommend you talk to Annie 
Bartlett.” 
 
 
Weeks Memorial Library 603-788-3352 
Website: www.weekslib.org 
Contacts: Barbara Robarts, Library Director 
  Ronnie Zajac, Youth Services Librarian 
 
In their words:  ”Our new website is wonderful. We wanted a site we could update regularly on our 
own. We were worried at first, but honestly, it couldn’t be easier. The site is easy to navigate and 
we've received a lot of positive feedback from patrons. We also love working with Annie. She’s very 
accommodating and pays attention to our wants and needs. She gave us the time we needed and 
even though the site is complete and turned over to us, we know if we have a question Annie will 
be there. She gets 5 stars from us. We’re more than happy to personally talk to anyone interested 
in doing business with Annie.” 
 
 
Town of Guildhall, VT 802-676-3797 
Website: www.weekslib.org 
Contacts: Sam Swope, Town Clerk and Member of Website Committee and the person who  
   maintains the site 
  Website Editorial Board Members (voluntary): George Blakeslee, Teri Anderson,  
   Sam Swope and Laura Wilson. 
Note: I am in the process of working with the town of Guildhall on a written testimonial. In the 
meantime, I recommend talking with Sam Swope and going from there. 
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Selected Additional References 

 
Gladys Brooks Foundation (Non-Profit)  603-631-1888 
(A family foundation, offering grants to specific types of organizations) 
Website: www.gladysbrooksfoundation.org  
Contact: Chris Hawkins, Trustee, Board of Governors and primary contact  
 
In their words:  ”We just wanted you to know we have already received more and higher quality 
applicants than we normally receive by this time of year. We're also seeing newer and higher 
quality applicants, which was one of our goals for the new website design. So not only do we have 
a professional looking site which is easy for applicants to navigate, but we're being found by the 
search engines for a change. Well done!" 
 

*** The following two client sites were developed using another tool and are not easily user 
maintainable. Both clients have expressed an interest in the ability to maintain their site, and we 
are starting to discuss that. Their comments reflect what it is like to work with me to design and 
develop a website. *** 

 
Geo M. Stevens & Son Co. (Professional Service Firm) 603-788-2555 
(Largest independent insurance agency in the area) 
Website: www.geomstevensinsurance.com 
Contact: Jeff Gilman, Partner 
 
In their words:  'We used Annie Bartlett for our original website design and then again for a redesign 
several years later. She was very responsive to our needs and great to work with. We attended a 
high profile workshop focused on how to build a top notch website and were pleasantly surprised to 
find that Annie was already delivering on the key points addressed at the workshop. We highly 
recommend her work.' 
 
Crane & Bell CPAs (Professional Service Firm) 603-788-4928 
Website: www.craneandbellcpas.com 
Contact: Donald Crane, Partner 
 
In their words:  “Annie built our original website from the ground up. We consider a website as part 
of the baseline infrastructure which needs to be in place for a business to be taken seriously. With 
her combined marketing and management background, Annie brought a client focus to all of our 
marketing, including our website. Our website has helped our recruiting efforts as it sets us apart 
from a lot of other local and regional firms. Clients have found us through the website as we are 
near the top of search results for key phrases. Our website design is differentiated as other local 
sites ignore graphics and aesthetics. A website is not a totally technical exercise. It’s more about 
how it integrates with your marketing strategy. That’s what makes it work. We regard Annie as 
part our team.” 
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Acceptance of Proposal 

If the above proposal is acceptable to the Village of Essex Junction, please sign and return two originals 
of this page in the enclosed SASE along with the first installment of the fee. The Company Doctor will 
sign both originals and return one to you for your records. 
 

 
 
_______________________________ (sign) 
Name (Village of Essex Junction) 
 
_______________________________  (print) 
 
 

   ________________________________ (date) 

_______________________________ (sign) 
Annie Bartlett, The Company Doctor 
 
_______________________________  (print) 
 
 

   ________________________________ (date) 
 



 

 

PROPOSAL 

 
 

Website Design & Hosting for 

Village of Essex Junction 

 

June 26, 2013 
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PROJECT OVERVIEW 

 

Vermont Design Works (VDW) staff met with Darby Brazoski from the Village of Essex Junction (aka 

you) to discuss your redesigning your website. Your website is built on an outdated version of Joomla 

leaving you vulnerable to hacking (which has happened several times) and your current vendor will cease 

support in late September. You would like to return to a content management system (CMS) that is easy 

for your staff to use. Other goals for your website are to:  

 Provide accurate and timely information to the public in an easy to navigate, attractive website 

 Communicate news and events through a categorized blog (that will be titled “news”)  

 Share resources such as business and non-profit organization listings, forms, Village meetings, 

events, and minutes, and contact information for Village staff and elected officials 

VDW staff will work closely with you through an iterative process to design and implement a new online 

presence.  We ask that you create a team of staff and officials who will provide ideas and feedback 

throughout this process. This will ensure that your website will meet the complex needs of the Village of 

Essex Junction and that the launch of the site will run more smoothly and on time to meet your fall 

deadlines. 

As a past client, you know that VDW has been building website applications and online marketing 

strategies for organizations and businesses since its inception 13 years ago. The VDW team welcomes the 

opportunity to help a local Vermont community. Our recommendations for functional development, 

strategy, timeline, and finances are laid out on the following pages. 
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PROPOSED SCOPE OF WORK 

 

VDW will collaborate with your team to design and develop your new website. As with all VDW 

websites, the Village of Essex Junction’s website will be designed and developed according to the highest 

current usability standards for display, content delivery, and browser compatibility. It will not be fully 

ADA compliant but will use coding and tools to meet minimum accessibility standards. This stable, 

secure platform will be easily updated and have the capability to add new features as your 

communications needs change. 

 

Redesign of your website includes: 

1. Template Design. Your website templates will apply the best practices of website usability 

and accessibility.  VDW will design up to five different templates for pages with various 

functions, such as internal web pages, blog/news landing page, and contact forms.  

2. Content Management System. Your website will be built on a platform that allows non-

technical staff to create, edit, and manage web pages on an easy-to-use interface. It will 

include the following tools: 

a. Staff and Elected Officials Directory. Creating a database of staff and elected 

officials will allow you to enter contact information in one back-end listing. This 

information will then populate multiple pages of your website where this information 

is posted to the public. You will not have to remember where each person is listed to 

change information; thus eliminating inaccurate information on your website. 

b. Calendar. We will use a Google calendar plug-in to keep costs under control. 

However your new website platform will have the ability to add a calendar CMS 

database in the future. A CMS allows you to cross reference events for visitors to see 

multiple options or fewer options at once. 

c. See Click Fix. We will create a page to integrate the iFrame for the See-Click-Fix 

platform. This page will be deactivated when you cancel this service. 

d. Replacement Form for See-Click-Fix. A contact form will be built in advance for 

when your See-Click-Fix subscription expires. You will activate this pre-built page at 

that time or ask VDW to make the change for you (we will provide a cost estimate for 

this work in advance). 

e. Directories for Businesses, Non-Profit Organizations and Churches. The 

current business listings will be replicated with a new CMS database. The database 
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will include fields that you may use for internal use only (such as business owner 

names) and fields that will be publically shared (such as location, phone, and website 

link). 

f. Document Sharing. Given the number of documents shared on your website, we 

recommend installing a document CMS database. Like the staff directory, this allows 

you to cross reference documents and post them in multiple places. It also allows you 

to update the document once and have it change on all pages. We will also install a 

function to “stick” a document to the top of a list for easy reference. For example, 

the current agenda for your Village Trustees’ meeting will “stick” to the top of the list 

of meeting notices and minutes. 

3. Blog. You currently use a blog feature on your website titled: News. VDW recommends 

continuing this practice to manage news and announcements and for publishing original 

content written by you or guest writers. We will use a WordPress blog with these features: 

a. Best-Practices. Your blog functionality will include best practices such as: headlines 

and links; complete detail pages for news, events, images, and other timely 

information. 

b. “Call out” Area. Your blog will include the option to add a “call out area” (aka a 

box) to your home page that will display headlines and links for recent blog posts. 

This may be activated or deactivated as you wish. 

c. Post Categories. By categorizing blog posts, website visitors may search blog posts 

by reference area (such as zoning news), special event, or special interests. We will 

work with you to develop a short list of categories to keep the blog manageable.  

4. Additional Items for Website. VDW will add the following best practices to your website: 

i. Privacy Statement and Terms & Conditions of Use 

ii. Email Sign-up 

iii. Google Analytics 

iv. Tracking Tags. Tracking tags will be inserted on each page to report on 

visitor and traffic patterns in the industry-standard Google Analytics reporting 

system.  

v. Sitemap. The entire website map will be submitted to Google for faster 

updating. 

vi. Copyright Footer. This tool will automatically update the copyright date on 

every one of your website’s pages. 
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vii. Favicon. This is an image based on your logo will appear in the browser tab 

next to the URL. 

5. Social Media Integration. VDW understands that the Village of Essex Junction is slowly 

entering into social media. We recommend installing social media sharing tools for Facebook 

and Twitter accounts even though you are in the early stages of using these platforms. 

Building these tools into the design of your website will save you time and costs in the future.  

a. Prominent Sharing Widgets. Link your website to Facebook and Twitter pages 

with one click “Like” and one click “Share” widgets. 

6. Content Migration. This proposal includes migrating all content and documents from your 

current website into your new website. During planning and production, you will advise us on 

what content will and will not be migrated. You will be responsible for providing new 

content and verifying documents that will populate the new website.  
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COMPANY PROFILE: VISION AND MISSION 

 

VDW has been helping organizations and businesses leverage the power of the web since we started 

building websites in 1999.  

Our principals have extensive experience in online strategy, website usability, internet marketing, startup 

and business development, and non-profit and advocacy communications. Our designers, developers, 

and programmers are top-notch new media talents in their respective disciplines.   

At Vermont Design Works, we pride ourselves on creating websites that look great and work even better. 

Every aspect in our design and development process is carefully planned and executed to give you a 

website that is visually attractive and gets the results you want, whether you’re looking for lead generation, 

increased sales, community-building, or streamlining of your internal processes. 

We also pay attention to the things you can’t see (unless you’re a techie): clean, standards-compliant 

code; browser compatibility (including mobile devices); secure PCI compliant transaction systems; robust 

hosting and backups; the works.  

At Vermont Design Works, we know that a website is only successful when it reaches its target audience. 

Our highly-trained online marketing team follows the near-daily changes in this rapidly-evolving field and 

puts new techniques to work for our clients. We know that each client’s needs and budget are different 

and we will work with you to come up with the most cost-effective way to help you connect with your 

online audience. 

We are a small, ten-person agency, so you are always guaranteed that the “A” team is assigned to your 

project. You receive full strategic planning and project support – as well as excellent customer service – 

throughout your project, and whenever you need it after your website launches. 

 

For more details about Vermont Design Works, please see Appendix B: Who We Are  
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PROPOSED COST 
 

The estimated cost to redesign the Village of Essex Junction’s website is $9,800. Ongoing 

hosting fees are itemized below.* 

 

Website Redesign and Production               $9,800 

Includes Strategy and Planning; Website Design, Programming 

and Development; Project management.  

 

Includes the following activities limited to the times/quantities detailed below:*  

Reviewing and editing of sitemap and navigation (up to 3 hours)* 

Meetings with client to review design (up to 3 hours)* 

Training and pre-launch phone support (up to 5 hours)* 

 

* Occasionally, projects require additional amounts of time for these activities based on client 

requests and/or changes made during the project. This additional time will be billed at our hourly 

rate of $100 in 15 minute increments.  

** This proposal and cost outline is valid for 30 days from the date on the cover page.  
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PAYMENT SCHEDULE 

 

Payment terms are as follows: 

Deposit: A deposit of $4,800 is required to begin the project. 

Payment 2: Payment 2 of $2,500 is due in Week 8 

Final Payment: Final payment of $2,500 plus any monthly consulting expenses will be billed upon 

final delivery of all project components or at the beginning of the fourth month of activity after 

project inception, whichever comes first. 

Payment Terms: Net 30 days 

 

 
* This proposal and cost outline is valid for 30 days from the date on the cover page.  
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HOSTING SERVICES 

 

Website setup and hosting charges are listed below. Please note that as part of hosting with Vermont 

Design Works, we will install and ensure compatibility with regular software updates to the 

Word Press software platform to ensure your site operates as intended. 

 
Hosting with Vermont Design Works (billed separately from project costs) 

 Web Hosting setup           $150 one time 

 

 AND 

 

Monthly hosting fee (includes manual Word Press software updates)   $55/month 

 

Annual Domain name renewal and DNS management     $15/year 

                                           Please initial here __________ 
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PRELIMINARY SCHEDULE 

 

VDW understands that the Village of Essex Junction has a short time frame to complete this project and 

that your trustees must also review this proposal. Therefore, all parties will agree on the start date once a 

contract is signed and deposit is made so that we meet your September deadline.  Milestones of this 

timelines include: 

 Contract signed and down payment received 

 

 Production includes: 

o Kick off meeting 

o Planning: completed 

o Design: completed 

o Production: completed 

 

 Beta and soft launch 

 

 Projected completion date 

 

Specific deadlines will be developed during the planning phase and will function as a working document 

throughout the project.   

NOTE: dates determined during the planning phase are valid based on compliance with item 3 

in the “not so small print” section of this agreement, and are not respective to optional or 

additional services.  
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THE “NOT SO SMALL” PRINT  

 

We like to be clear about the small print as our experience proves that the less ambiguous things are up-

front, the better the outcome for both you and us. Here’s a list of the things to keep in mind: 

1. We will keep our word on all that we represent to you, but will insist that any changes that you 

request are documented by a change order that we will generate for your approval and signature. 

2. Any change to the contract entails two things you should be aware of: additional costs (that we 

will discuss together and agree to up front), and a change to the timeline of your project. The 

change to the timeline is dependent on the nature of your request. Often, what seems like a small 

change is not and requires a lot of behind-the-scenes work and could delay the original 

completion date. 

3. The timeline that we agree upon is dependent on two things: our ability to keep on schedule, and 

your providing your deliverables on time. When your deliverables are late, it negatively impacts 

the timeline for both of us. If your deliverables are not to us on time, we have no choice but to 

suspend your project and begin work on another. At that point, we will reschedule your project 

back into our production flow, and we expect that your completion date will be extended. This 

could recur throughout the project if subsequent deliverables are late. If your project is 

suspended, you will incur additional costs to re-commence it. We can’t just “pick up where we 

left off” due to the re-familiarization process that our designers and programmers will be tasked 

with. These extra costs will be discussed with you at the point that you delay the project. 

4. There are major milestones of your project that will require your explicit approval before work 

can proceed further. Your project cannot proceed beyond any of these milestones unless you give 

us the OK. 

5. Please – ask! If we haven’t made something clear enough, let us clarify it. We welcome any and all 

questions and feedback, because we realize the value of your being comfortable with the process 

of getting a new website and/or marketing program.  

6. Our contract with each other is explicit. A common misunderstanding can be eliminated by 

realizing that if it is not in writing in our contract, it is not part of this project. If you change or 

add to any elements of your project, and these changes are not explicitly in our contract, it will 

likely be at an extra cost and may affect the timeline. 
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7. You own your website and copyright to all content. Upon full and final payment, we will release 

ownership of all deliverables, including design and graphical elements, code and databases, to 

you. Our websites and content management system are built in standard, portable environments, 

and you may relocate website files to servers of your choice and/or choose to perform 

maintenance on or revisions to files, including code and database updates without our assistance.  

All warrantees will be null and void once changes are made by any party other than VDW, and 

any necessary or requested revisions made by us will be billed at the relevant hourly rate. 

8. We’d like to emphasize that any tools and features that you include in your website now will 

always cost less than adding them later. When we include them now, they are part of building 

your website. If we add them later, we will have to change the internal structure of your website 

in order to integrate them (therefore incurring extra costs). 

We ask for your signature, agreeing that you thoroughly understand the “small” print of the contract that 

you are signing, and looking forward to smooth sailing from the very first day of our working together… 

 

 

______________________________________________ 
Client signature    Date 
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APPENDIX A:  FOR TECHIES 

 

VDW recommends the utilization of a standard, stable programming environment for ensuring user 

compatibility and longevity of the website over time. We do not recommend using outdated 

programming languages, old versions of software or languages, or emerging, trendy code sets that may 

expose vulnerabilities in security, performance, or in compatibility with standard web environments.  

Accordingly, our websites are built as follows: 

 VDW deploys websites on the open-source Apache server & Linux operating platform. 

 PHP is utilized as the base programming/database scripting language for website development, 

coupled with MySQL for database storage.  

 Your site will be built to be compatible with IE7, IE8 and IE9, Firefox 3.1 and Safari 4.0.   

 Older browsers and/or browser versions may not display your website correctly. It is also 

common for browsers to rapidly upgrade and/or change, therefore future releases of existing 

browsers or new browser types might present programming problems, impair functionality or 

even “break” the website in some way.  These issues are beyond the control of VDW and your 

website may require modification that VDW will provide on a time and materials basis upon 

your request. 

 We develop our websites to be accessed by any mobile or tablet device that has a fully 

supported browser. 

 Third-party applications or hosted services can be integrated by VDW, or other programmers 

can perform and create utilities to allow import/export of text- of flat-file data.  

 

CLIENT’S INITIALS ______________________ 
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APPENDIX B: WHO WE ARE         

 

Our Company 

On January 1, 2000, Vermont entrepreneur Andrew Allen celebrated the new millennium by launching 

ilovermont.com, a company committed to helping businesses and non-profit organizations build a 

presence in the marketplace and on the web by offering a full range of graphic design and website 

development services.  

ilovermont.com jumped right into the Vermont business community with a big splash by designing the 

2000 summer marketing campaign for Ben and Jerry’s ice cream. Since then, we have created hundreds 

of successful websites and graphic design projects for large and small businesses and nonprofits, 

including the Flynn Center for the Performing Arts, Vermont Stage, Hearthstone Stoves, Ben & Jerry’s, 

Vermont Nurses Association, the Burlington Livable Communities Project, and the Vermont Sustainable 

Jobs Fund, to name a few. 

In 2002, we changed our name to Vermont Design Works in order to better communicate our strengths 

to the public and to reflect our widening client base, while continuing to emphasize our Vermont roots 

and commitment to the local community.  

Vermont Design Works’ offices in downtown Winooski, Vermont provide a home base for staff with 

flexible work schedules and work-from-home options.  We turn off our computers at night, and turn on 

lights only when we need them. We recycle, and our refrigerator is stocked with local and organic food 

(often from our own gardens).  We use no off-shore personnel, and rely on Vermont-based freelance 

talent when it is required for a project. Our dogs come to work with us. 

For all of us at Vermont Design Works, the best part of our job is working with clients (flatlanders and 

natives alike) who share our love for Vermont, our concern for the environment, our support for local 

businesses, and our hope for a great future for our community. 
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Our Team 

During your project, you’ll be working with the following team members:   

David Abbott, Creative Director 

After receiving his BFA as a sculptor and painter, David switched gears to pursue a music career, 

singing, song writing, and playing bass in a Burlington VT rock trio; an experience that culminated with 

a performance at the now defunct CBGBs in New York City. He then moved to Santa Cruz, 

California, where he became a 3D animator for a web based animation firm. As Art Director for PPD 

Multimedia, he applied his talents to help bring the design firm to a new level of creativity and 

efficiency. In his free time, he enjoys writing and performing music, snowboarding, hiking, kayaking, 

and tennis. 

 

Ross Carlson, Programming Director  

Ross has been developing highly-customized internet applications since 1995 under the Metacraft trade 

name. In 1997, Ross joined Collector Online, a small Vermont internet startup, streamlining and 

automating the company's processes and eventually seeing the company through its acquisition in early 

2001. At that time, Ross joined the VDW team in order to expand the company's service offerings to 

include customized database-driven web applications. In addition to his more than a decade and a half 

of internet application development experience to VDW, and a passion for “doing it right the first 

time”. 

 

Nicole Chevrier, Director of Business Services 

Nicole settled in the Green Mountain State after several hops between the Atlantic and Pacific coasts. 

Working in both the public and private sectors, she has proven her ability to partner with stakeholders, 

clients, and technical teams to plan, integrate, document, and execute complex projects. The common 

thread of her experience is pairing clients with the best technology to meet their business objectives.  

As a project manager in IT consultancy, Nicole coordinated the architecture and integration of 

applications across multiple platforms. She excels at researching which tools offer the highest potential, 

and developing tactical plans for ongoing support and mobilization. She is now developing responsive 

business solutions to help VDW clients optimize their online presence.  

As a graduate of the University of Oregon, Nicole is a Fighting Duck football fanatic who enjoys 

rooting for the perpetually challenged Red Sox and the New England Patriots. She is an avid consumer 

of online media following blogs from this interest area to that interest area. She also spends as much 

time on a golf course as possible. 
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Ben Glassman, Web & Multimedia Director  

Ben began his career as a freelance web developer and graphic designer in southern Massachusetts. He 

moved to Vermont in 2001 to pursue a Bachelor’s Degree in Multimedia and Graphic Design from 

Champlain College. After graduating in 2005, Ben joined the VDW team, bringing his experience in 

web development and a passion for building accessible, standards-compliant web sites. In his spare 

time, Ben enjoys playing, recording, and listening to music. He is an Adjunct Professor at Champlain 

College teaching Introduction to Web Development. 

 

Sara Munro, Director of Communications & Strategy 

Sara brings a unique blend of communications, strategic planning, and public relations to Vermont 

Design Works as Director of Communications and Strategy. She specializes in developing visionary 

ideas into measurable business goals and diversified communications plans. In the past two decades, 

she held a variety of leadership roles at small and large public sector organizations, all of which 

required technical writing, marketing, media relations, and emerging digital communications. Over the 

past six years, she has sharpened her skills in email marketing, online fundraising, crisis 

communications, and social media. She earned a Bachelor of Science in Zoology and Master of Public 

Administration at The University of Vermont. An active volunteer in her community, Sara served on 

several board of directors and event committees. She is the Past President of the Junior League of 

Champlain Valley and represents JLCV on a national initiative with the Association of Junior Leagues 

International to reimagine civic engagement in the 21st Century. When she has free time, Sara can be 

found digging in a garden, proving the laws of gravity, or hatching adventures with her family and close 

friends.  
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APPENDIX C: REFERENCES  

 

Fairbanks Museum & Planetarium – http://communityobserver.fairbanksmuseum.org/  
Web design & development; database/systems integration  
 

The Community Observer portion of the Fairbanks Museum website is a forum for HCRS scientists to 

observe and record natural phenomena in order to track climate-caused changes in weather and the life-

cycles of plants and animals. Data are presented on a searchable map-based interface. Community 

Observers come from many walks of life: while some are trained scientists, others are educators, 

hobbyists, or even young children. The application had to be user-friendly and appealing to all.  

The Community Observer project is a four-year project and the map is just Phase 1. We anticipate that 

we’ll be working with the Fairbanks Museum on subsequent phases.  

Note: The map interface is only visible to project participants. All are welcome to participate, so we 

invite you to become a Community Observer and try out the functionality of the application for yourself.  

 
Contact Information: Anna Rubin, Director of External Relations, 802.748.2372, 
arubin@fairbanksmuseum.org. 

 

 

Vermont Sustainable Jobs Fund – www.vsjf.org/ 

Vermont Farm to Plate Food System Atlas – under development 

Web design & development; programming; database/systems integration; mapping 

The Vermont Sustainable Jobs Fund was created by the Vermont Legislature in 1995 to accelerate the 

development of Vermont’s green economy. They offer a variety of services from start-up grant funding 

to comprehensive economic reports. They turned to VDW to design an easily navigable site for people 

from all walks of life and technical skills. The site is also built to evolve with the agency and their ever 

growing programs.  

As the landscape of value-added agriculture evolved, the State again asked VSJF to create new 

programming to support Vermont’s farmers. This 10-year strategic plan engages multiple communities, 

agencies, and stakeholders to map food producers and provide a public education portal. VSJF turned to 

VDW as the partner to build the web application to sustain the plan’s goals over the next 8 years. This 

VSJF project is quickly becoming the leading body of work in the local food movement. The centerpiece 

is the Vermont Farm to Plate Food System Atlas which is powered by a VDW custom application.  

http://communityobserver.fairbanksmuseum.org/
mailto:arubin@fairbanksmuseum.org
http://www.vsjf.org/
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VDW provided project management, site structure development and strategy, graphic design, website 

programming, database programming and database integration, and an elegant design. The entire site is 

managed on a Symfony framework. 

Contact Information: Scott Sawyer, Research, Evaluation & Communications Coordinator, 

802.828.0404, scott@vsjf.org  

 

 

The Flynn Center for Performing Arts and the FlynnTix Regional Box Office – 

www.flynncenter.com, www.flynntix.org  

Web design & development; systems integration; e-commerce 

The Flynn Center is northern Vermont’s premier performing arts and arts education center.  Each year it 

offers its contributing members the opportunity to reserve tickets for its series of theatrical, dance, and 

music performances before the general public through its Flynn Series website.  The Flynn wanted to 

bring programming closer to home by working with a local firm, and called on VDW after having 

worked with us to develop the original Flynn Center website several years ago.  VDW was selected to 

provide a compelling design that also provided an intuitive way to include the advanced user features 

present in its in-house ticketing and performance management system, Tessitura™.  

VDW redesigned and rebuilt the entire Flynn web presence from the ground-up, including its FlynnTix 

(http://www.flynntix.org) regional box office ticket sales site, which was re-launched for the 2010 

season.  VDW performed website design, user interface planning, e-commerce programming, and 

systems and database integration for the 2-year project. 

Contact Information: Gloria Ormsby, 802.652.4500, gormsby@flynncenter.org 

 

  

mailto:scott@vsjf.org
http://www.flynntix.org/series
http://www.flynntix.org/
http://www.flynntix.org/
mailto:gormsby@flynncenter.org
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AGREEMENT & SIGNATURES        

 

I have carefully read the project specifications and conditions outlined in this proposal, and I 

have had the opportunity to ask questions and request clarification before signing. With full 

understanding of the scope and scale of this project, and the terms and conditions stipulated in 

this proposal, I authorize Vermont Design Works to begin work on this project. 

 

 

Name                      Title Date 

 

 

Please verify the following information and make any changes necessary: 

Contact:    Darby Brazoski or Village Representative to be determined 

Company:  Village of Essex Junction 

Address:    2 Lincoln Street, Essex Junction, VT 05452 

Phone:    802-878-6944 

E-mail:  darby@essexjunction.org 

 

 

Vermont Design Works acknowledges receipt of this agreement, and agrees in turn to provide 

the project described in this proposal, according the terms stipulated herein.  

 

 

Name                      Title Date 

 

Vermont Design Works Contact: 

Contact:  Andrew Allen  

Address:   130 West Canal St., #3 Winooski, Vermont 05404 

Phone:   802-383-7679 

Fax:   802-383-5403 

E-mail:  andrew@vtdesignworks.com 

 

mailto:andrew@vtdesignworks.com
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MEMORANDUM 
 
 

TO:  Essex Junction Trustees & Department Heads 
FROM:  Pat Scheidel, Village Manager 
DATE:  August 13, 2013   
SUBJECT: Trustees Meeting Schedule   
 
 

TRUSTEES MEETING SCHEDULE/EVENTS                                                                                                                                                             
 
Aug. 27 at 6:30 – Regular Trustees Meeting 
Sept. - schedule semi-annual meeting with Prudential Committee 
Sept. 10 at 6:30 – Regular Trustees Meeting 
Sept. 24 at 6:30 – Regular Trustees Meeting – reschedule?  Manager at ICMA conference 
 Oct. 3 at Killington – VLCT 2013 Town Fair 
Oct. 8 at 6:30 – Regular Trustees Meeting 

• Approve Design Engineer for Multiuse Safety Path 
• Set FY 15 Budget Goals 

Oct. 22 at 6:30 – Regular Trustees Meeting 
Nov. 12 at 6:30 – Regular Trustees Meeting 

• Schedule FY 15 Budget Day 
Nov. 26 at 6:30 – Regular Trustees Meeting 
Dec. 10 at 6:30 – Regular Trustees Meeting 
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