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TRUSTEES MEETING NOTICE & AGENDA  

TUESDAY, JUNE 25, 2013 at 6:00 PM  
LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 

 
1. EXECUTIVE SESSION/PERSONNEL  [6:00 PM] 

 

a. Interview applicant for Planning Commission  
 

2. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

3. AGENDA ADDITIONS/CHANGES  [6:30 PM] 
 

4. GUESTS,  PRESENTATIONS AND PUBLIC HEARINGS  [6:30 PM] 
 

a. Comments from Public on Items Not on Agenda   
b. Public Hearing on FY 14 water/sewer rates     [6:35 PM] 

c. Presentation by Essex Rescue      [7:00 PM] 
 

5. OLD BUSINESS  [7:20 PM] 
 

a. Re-adopt WWTF FY 14 Revenue Budget 
b. Set FY 14 water/sewer rates        

6. NEW BUSINESS [7:30 PM] 

 

a. Appointments to Boards and Commissions 
b. Approve Manager’s Annual Appointments 
c. Discuss Action List from Trustee Retreat 
 

7. VILLAGE MANAGER’S REPORT                                                                             [8:00 PM] 
 

a. Tentative Meeting Schedule  
 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE [8:05 PM] 
 

a. Board Member Comments  
b. Minutes from Other Board/Committees: 

1. Capital Program Committee 6/4/13 
2. Bike/Walk Advisory Committee 6/11/13 

c. Letter of support for Whitcomb Farm solar project 
d. Cover letter for Certificate of Public Good for Whitcomb Farm solar project 
e. Thank you letter to Virginia Powers 
 

9. CONSENT AGENDA  [8:10 PM]   
 

a. Approve Minutes of Previous Meetings 6/11/13 and 6/17/13 
b. Approve Warrants including check #10047263 through #10047351  
 totaling $1,391,181.25 
c. Approve final SRF loan amendment for the WWTF 
d. Approve grant application and local match for 2013 VTrans Bicycle and 
 Pedestrian Program  

 

10. ADJOURN                                                                                                                       [8:15 PM] 

 

Meetings of the Trustees are accessible to people with disabilities. For information on access or this agenda,  
call the Village Manager’s office at 878-6944.  Times on the agenda are approximate. 









EMS 101- Essex Rescue in the 
EMS System 

Dan Manz, Executive Director  
Essex Rescue 



What is an EMS System? 

• An ambulance taking a patient to the hospital? 
• The ability to call 9-1-1? 
• A business where employees have CPR training 

and an AED? 
• A hospital emergency department? 
• A trauma center? 
• A child in a car safety seat?  

 



A good EMS system is every one 
of these and more!  



The idea of an EMS system is  
relatively new 

• By comparison, the fire service has existed 
for hundreds of years 

• Until the 1960s most ambulance services in 
America were operated by funeral homes 

• Many citizens and health care providers had 
a somewhat fatalistic view of emergencies 
 



What happened to change the 
way we think about the need for 

EMS systems? 



A number of changes happened 
fairly abruptly 

• A “white paper” on injury as the neglected disease 
of modern society was published 

• The interstate highway system was being 
constructed 

• Emergency medicine was evolving as a physician 
specialty 

• The popular television show, Emergency, 
illustrated the life of two Paramedics 



In the 1970s 

• The federal government made funding 
available to states willing to establish 
organized EMS systems 

• To get the money, states had to address a 
number of “components” of an EMS system 

• The foundation of Vermont’s EMS system 
is directly traceable to this federal model  



More recently- 

• The 1996 EMS Agenda for the Future re-examined the 
model for how EMS systems should evolve 

• There has been a focus on emergency care for children 
• The organized care of trauma patients, strokes and 

STEMIs have been identified as special needs within 
EMS systems 

• There is a need to be able to respond to terrorism 



How does the patient see an EMS 
system? 



How does a local community see 
its EMS system? 

• This probably varies greatly by community 
• Many communities may not know how to support 

their local EMS system 
• Communities are often poorly equipped to evaluate 

their EMS systems 
– Cost 
– Timeliness 
– Level of service provided 



An EMS system is: 

• The community’s emergency care safety net- 
when all else fails, it needs to work! 

• A network of resources and programs that 
work to keep people safe and healthy 

• Custom tailored to meet the needs and best use 
the resources of the community 

• Public health and acute care that respond like a 
public safety agency 



An EMS system is: (contd.) 

• Coordinated with other elements of the total 
health care delivery system 

• Safe for patients and care givers 
• Capable of meeting the community’s 

expectations for cost, timeliness and level of 
service 
 
 



What are some of the successes 
and challenges for Essex Rescue 

in our local EMS system?  



Essex Rescue is a private not-for-
profit agency 

• Covering all or part of five towns 
• Leveraging the contributed labor of 

volunteers to keep our costs low 
• A knowledgeable Board of Directors and an 

experienced Executive Director 
• A leading EMS agency in quality service 

delivery for over 40 years 



Essex Rescue has many 
emergency response partners  

• Essex Police and VT State Police for scene safety and law 
enforcement issues 

• EJFD and ETFD provide non-transporting medical first 
response services.  UJFD shares an employee with Essex Rescue 
for both EMS and fire duties 

• All area fire departments provide extrication, fire suppression 
and hazardous materials response 

• Other area ambulance services provide mutual aid for multi-
patient or simultaneous responses 

• FAHC provides the highest level care in VT for trauma, stroke, 
cardiac, pediatric, and other time sensitive emergencies 



Essex Rescue- Strengths 

• Enough call volume to 
gain some economic 
efficiency 

• An attractive agency for 
volunteers to serve 

• Career staff who provide 
both clinical and 
administrative support 

• No long-term debt 

• A Paramedic level 
provider agency 

• A Community Advisory 
Board 

• Established first response 
network 

• Many community 
partnerships 

• Strong in-house training 



Essex Rescue Challenges and 
Opportunities  

• Can we sustain the level 
of volunteerism we enjoy 
today? 

• Are our facilities in the 
optimal location to serve 
our communities?  

• What does the future hold 
in terms of reimbursement 
for services we provide? 

• Is our funding model 
covering all of our real 
costs? 

• How to best manage 
decisions in one 
community that effect the 
others in our service area? 

• Are we positioned to take 
on different demands for 
service in the future? 



What can the towns of Essex, Essex Junction, 
Jericho, Underhill and Westford do to make Essex 

Rescue a strong and sustainable service? 

• Grow in your understanding of the costs and 
complexities of quality EMS delivery 

• Partner with Essex Rescue and your 
neighboring towns to assess, monitor and 
plan for the future 

• Commit to a long-term relationship 
• Use data to drive decisions 
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