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TRUSTEES MEETING NOTICE & AGENDA  
TUESDAY, FEBRUARY 12, 2013 at 6:00 PM  

LINCOLN HALL MEETING ROOM, 2 LINCOLN STREET 
 

1. INTERVIEW CANDIDATE FOR LIBRARY TRUSTEE  [6:00 PM] 
 

a. Letter of Interest  from Daisy Benson  
 

2. CALL TO ORDER/PLEDGE OF ALLEGIANCE TO FLAG  [6:30 PM] 
 

3. AGENDA ADDITIONS/CHANGES  [6:30 PM] 
 

4. GUESTS and PRESENTATIONS  [6:35 PM] 
 

a. Comments from Public on Items Not on Agenda 
b. Public Hearing FY 14 Proposed Budget  
 

5. OLD BUSINESS  [7:00 PM] 
 

a. Adopt FY 14 Operating Budgets and Capital Plans 
b. Whitcomb Farm Conservation Project Financing/Letter of Support 
c. Finalize Village Manager Job Description/Core Values 

 

6. NEW BUSINESS [7:30 PM] 

 

a. Bid Award for Main Street Bike Path Fence 
b. Draft Annual Meeting Warning 
c. Discussion of Zoning Restrictions of Retail Stores in the Village Center 
 

7. VILLAGE MANAGER’S REPORT                                                                             [7:45 PM] 

 

a. Tentative Meeting Schedule and Village Calendar 
 

8. TRUSTEES’ COMMENTS & CONCERNS/READING FILE [7:50 PM] 
 

a. Board Member Comments  
b. Minutes from other boards/committees: 

1.  Planning Commission 1/17/13 
2. Block Party Committee 1/28/13 

c. Thank you letter for MLK Day donation 
d. Land Use Permit Application for 243-245 Pearl Street 
 

9. CONSENT AGENDA  [7:55 PM]   
 

a. Approve Minutes of Previous Meeting  1/22/13 
b. Approve Warrants including checks #10046498 through #10046619 totaling $408,283.87. 
c. Approve WWTF Cogen System Upgrade Design Agreement 
d. Approve Waiver of Public Parks Ordinance Prohibiting Dogs for Essex Dog Days 
e. Approve Staff Request for Abatement of Invoices 
f. Approve and Sign 2013 Certificate of Highway Mileage 
g. Approve Draft Annual Report Dedication 
h. Approve Closing Maple Street on 5/4/13 for Little League Parade 
i. Approve Banner Application for VT Home and Garden Show  

 

10. ADJOURN                                                                                                                        [8:00 PM] 
 

Meetings of the Trustees are accessible to people with disabilities. For information on access or this agenda, 
call the Village Manager’s office at 878-6944.  Times on the agenda on approximate.   





Proposed Budgets 



       FY 13    FY14 
FUND                          BUDGET    PROPOSED  BUDGET   %CHANGE 
 
GENERAL  FUND             $3,256,340  $3,358,713       3.14% 
WATER FUND  $2,981,544  $3,084,803      3.5 % 
WASTEWATER FUND $1,673,549  $1,729,910      3.4 % 
SANITATION FUND $   445,721  $   453,545      1.8 %
  
 TOTAL  $8,357,154  $8,626,971      3.2 % 
   
OTHER FUNDS  PROPOSED SPENDING 
 
GF CAPITAL RESERVE $488,443 
ROLLING STOCK  $262,928 (includes debt payments) 
WATER CAPITAL  $  60,555 
WWTF CAPITAL  $100,957 (includes debt payments) 
SANITATION CAPITAL $111,874 (includes debt payments) 
   TOTAL           $1,024,757 



BUDGET INCREASE  $102,373    3.14% 
 
CONTRIBUTING FACTORS   
   SALARIES/HEALTH INS    $47,068 
   WEBSITE REDESIGN    $  8,000 
   FIRE WORKERS COMP    $13,185 
   CAPITAL CONTRIBUTIONS  $28,639 
   CAPITAL OUTLAY - ADMIN        $  8,000 
   CAPITAL OUTLAY - STREET        $  9,000 
   OTHER INC/DEC             -$11,519  
    TOTAL             $102,373 
 



TAX APPROPRIATION  FY 13 FY14 PROPOSED   %INCREASE 
 
DOLLAR AMOUNT          $2,666,989    $2,820,463          5.8% 
TAX RATE              $0.2554         $0.2677          4.8% 
 
REASON TAX APPROPRIATION % IS HIGHER THAN BUDGET INCREASE % 
IS DROP IN IBM SUBSIDY   -$60,587 
 
REASON TAX RATE INCREASE IS LESS THAN APPROPRIATION INCREASE 
IS ESTIMATED INCREASE IN GRAND LIST -  1% PER YEAR NON IBM 
GRAND LIST  
   
 



• CHALLENGES 
 

• CAPITAL BUDGET FUNDING 
 LARGEST CHALLENGE – GO NEGATIVE IN FY15 
 
• TIGHT BUDGETS 
 ALL DEPARTMENTS ASKED TO TRIM ORIGINAL SUBMISSIONS 
 
• DECLINING REVENUES 
 IBM SUBSIDY GONE – NET DECREASE IN OTHER REVENUES 51K 
 GOOD NEWS – LAST YEAR OF THIS DECLINE 

 
 



• STORMWATER STREAM MONITORING  
 WE ARE NOT SURE OF THE AFFECT OF THE NEW MS4 PERMIT. 
 WILL BE A CONSIDERATION IN THE FY15 BUDGET 
 
• HEALTH INSURANCE 
 THERE IS TOTAL UNCERTAINTY HOW ENTERING THE VERMONT 
 HEALTH CONNECT EXCHANGE WILL  AFFECT US. 
 
• INFRASTRUCTURE MAINTENANCE 
 $125,000 FOR PAVING IN FY14 BUDGET 
 ? WHEN STATE HIGHWAYS WILL BE PAVED 



COST SAVING INITIATIVES 
 
• CONSIDERING ALTERNATIVES FOR MANAGER REPLACEMENT 
 
• STREET DEPARTMENT TRYING OUT LESS EXPENSIVE SIDEWALK 

PLOW 
 
• STREET DEPARTMENT DELAYING HIRING OF FULL-TIME EMPLOYEE 

TO SEE IF THERE IS A MORE ECONOMICAL WAY TO MANAGE 
SNOW REMOVAL. 

 
• GRANT PROCUREMENT 



• VILLAGE ADMINISTATIVE OFFICE IMPROVEMENTS    $26,300 
 

• WOODS END DR ROAD RECONSTRUCTION ENGINEERING  $52,798 
 

• CRESCENT CONNECTOR ROAD     $284,345 
 

• PAVING        $125,000
  



• PICKUP TRUCK    $31,764 
 

• LOADER     $93,178 
 

• SIDEWALK PLOW/MINI LOADER  $58,000 
 
 



CHALLENGES 
 
• MINIMAL WWTF FUND BALANCE 

 
• DIFFICULTY ESTIMATING COSTS DUE TO REFURBISHMENT 

PROJECT 
 

• RATE STUDY – WAYNE ELLIOTT  OF A&E CONSULTING 
ENGINEERS HAS MET WITH A VILLAGE COMMITTEE OVER THE 
PAST 6 MONTHS CONSIDERING ALTERNATIVE RATE 
STRUCTURES.  ON 1/22/13 THE TRUSTEES VOTED TO CHANGE 
THE WATER/SEWAGE TREATMENT/SANITATION RATE 
STRUCTURE.  THE VILLAGE WILL ALSO BE CHANGING TO 
QUARTERLY BILLING FROM SEMI-ANNUAL. 
 

• WWTF BOND PAYMENT – THE ADDITION OF 1/5 OF BOND 
PAYMENT FOR 5 YEARS WILL GRADUALLY INCREASE THE 
SANITATION RATE TO WHERE IT WILL NEED TO BE ONCE 
PAYMENT OF THE SRF LOANS BEGINS (FY17) 



WATER FUND CAPITAL 
 METER UPGRADES TO RADIO READS $30,555 
 VAC FOR VALVE EXERCISOR  $30,000 
 
SANITATION FUND CAPITAL 
 MISC PUMP STATION WORK  $10,000 
 METER UPGRADES TO RADIO READS $50,994 
 MANHOLE REHABILITATION  $20,000 
 RIVER ST. PS CONTROL PANEL ANODES $16,000 
 
WASTEWATER TREATMENT CAPITAL 
 BLOWER VFD    $50,000 
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