Essex Junction Fire Department

Ladder Truck Replacement Update
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Source Selection

* Pierce is our current ladder truck
manufacturer

e KME is the manufacturer for our 8E5

 Both meet our requirement of a minimum
100ft rear mount steel ladder



Source Selection

* Both manufacturers provided demo trucks for
us to look at

* We climbed up, in, on top of and throughout

* As a department, we discussed likes and
dislikes for each truck company

e \We shared the list with each manufacturer
and discussed options available



Source Selection

* The truck committee established
— Fire Chief
— Second Assistant Chief
— Engineers (2)

Truck Committee will draw up specifications for bid




Source Selection

e Specifications are complete

* Review to be completed by Village
Manager, Essex Fire and Captain EJFD

* Send out bid NLT March 30, 2012

* Bid close on April 27, 2012



Source Selection

* Bid review in early May
e Select manufacturer
* Award contract in May 2012

* Anticipate delivery 15t Quarter 2013



Ladder Truck Replacement

* Reviewing specifications
* Bid process in April 2012
* Award contract in May 2012

* Anticipate delivery in 1Q13



