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MEMORANDUM

-

TO: Village Trustees \4“%
FROM : Robin Pierce, Development Director ™\
THROUGH: David A. Crawford, Village ManagerWC/
DATE: May 2, 2012

SUBJECT: Community Notice Board with Clock

The CCRPC have a program that has the ability to provide financing of design work for municipal
signs. Working with the CCRPC the Village designed a sign that they had specified by a sign
company. The sign was put out to bid by the CCRPC and the following proposals were received.
Because the Village did the schematic design of the sign the CCRPC saved $2,000 on design fees.
They are willing to give the $2,000 to the Village to be used towards fabrication and erection of the
sign. (See previous board discussion and action on the sign in 2010 and 2011.)

The sign will be placed close to the intersection of Main Street and Railroad Avenue. It is a three part,
two sided sign; the center portion on each side will be a community forum board that will be changed
as events are proposed, the outside portion on each side will contain fixed information on Essex
Junction and the region in general. One side will have this information in English; the other side could
have the same information in French.

We will need to pay an electrician to run a power line to the sign and we need funds to install the sign.
The bids received for the sign are in a range from $7,575 to $13,925. Staff requests that the Trustees
permit staff to negotiate the best price for the Notice Board.

Staff estimates that the total to complete the project will not exceed $12,500 with the additional funds

coming from the Economic Development budget. Staff recommends the Trustees authorize approval of
the funds for the byway sign.

Z \MYFILES\ECONDEV\Memo Byway Sign 5-3-12 #3.doc
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